
January 2016

New ‘Drive for Five’ Campaign Under WayNew ‘Drive for Five’ Campaign Under Way page 20page 20

page 8page 8



The Postal Supervisor (ISSN 0032-5384) is printed
monthly, with a combined October/November
issue, by the National Association of Postal Su-
pervisors (NAPS), 1727 King St., Suite 400,
Alexandria, VA 22314-2753; 703-836-9660; fax,
703-836-9665; website, www.naps.org; general
e-mail, napshq@naps.org. 

Periodicals postage paid at Alexandria, VA,
and additional mailing offices. 

NAPS members receive The Postal Supervisor
as part of their member-
ship dues. Members not
receiving the publica-
tion on a regular basis
should notify their
branch secretaries.
Nonmember subscrip-
tion price: $25 per year.

Submissions—
Branch officer articles
(maximum 350 words),
“Letters to NAPS”
(maximum 200 words),
“Ask NAPS” queries,
reprint requests and
other correspondence
may be addressed to
Karen Young; phone/
fax, 540-636-2569; 
kbalentyoung@gmail.
com.

All submissions
will be edited for brevi-
ty and publication
style. High-resolution
photos may be e-mailed to kbalentyoung@
gmail.com. Please include your non-USPS 
e-mail. NAPS neither assumes responsibility 
for the contents of the articles published here-
in, nor does it necessarily agree with the opin-
ions expressed. Moreover, opinions expressed
by an author do not necessarily reflect the
opinions of the author’s branch.

Advertising—Advertising inquiries should
be directed to Karen Young; phone/fax, 540-
636-2569; kbalentyoung@gmail.com. 

The publication of any advertising herein
does not necessarily constitute NAPS endorse-
ment of the products or services offered. 

Postmaster—Please send address labels,
clipped from undeliverable copies, along with
USPS Form 3579, to The Postal Supervisor, 1727
King St., Suite 400, Alexandria, VA 22314-2753.

January 2016, Volume 107, No. 1

www.naps.org

January 2016
In This Issue
FEATURES

10 Fall Executive Board Meeting  NAPS Executive Board 
had a busy agenda at its fall meeting.

20 Join the ‘Drive for Five’ Campaign  Help NAPS be 
successful in its legislative outreach: Sign up for the SPAC Continuous
Contributor Club.

RESIDENT OFFICERS

3 We All Are on the Same Team  Louis Atkins

4 USPS Still the Most-Trusted Agency Ivan D. Butts

5 A New Year—A New NAPS Start  Brian J. Wagner

COLUMNS

8 Legislative Update  Bruce Moyer

26 The Associate Member John Farrell

DEPARTMENTS

5 NAPS Training Calendar

6 NAPS of Note  Photos of members from Branch 11, Branch 255,
Branch 39, Branch 244, Branch 327, Branch 43, Branch 20 and 
Branch 131

9 2016 LTS Registration Form  Room block expires Feb. 18; 
registration closes Feb. 24

17 Thrift Savings Plan  November 2015

19 2016 National Convention Registration Form  
‘Working Together for Our Tomorrow’ is theme of this year’s convention.

23 2015 SPAC Contributors

24 SPAC Scoreboard

25 2016 Vince Palladino Memorial Scholarships  
Application form

28 Thoughts from the NAPS Branches  Toni A. Coleman-
Scruggs, Kenneth Bunch, Dioenis D. Perez and Mary Burkhard

31 Notes from the National Auxiliary  Mary Caruso

Objectives

The object of the Associa-

tion shall be to promote,

through appropriate and

effective action, the wel-

fare of its members, and

to cooperate with the

USPS and other agencies

of the federal government

in a continuing effort to

improve the service, to

raise the standard of 

efficiency, and to widen

the field of opportunity

for its members who make

the Postal Service or the

federal government their

life work.
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Commentary
from the Resident Officers

love sports. It is the ultimate merit-based profes-
sion; your performance dictates your success, how
long you remain in the profession and how you
reap the benefits. If a quarterback, point guard or

starting pitcher’s performance is superior to their
peers, they will be rewarded both in increased playing
time and superior, long-term and (often guaranteed)
compensation.

This is a mutually beneficial arrangement. If play-
ers know an organization will re-
ward superior performance appro-
priately, they are more willing to
entertain a long-term relationship
that will drive up merchandise
and ticket sales and help the or-
ganization prosper.

This kind of performance-
based pay promotes a mutually
beneficial relationship. Employees
are compensated for superior
achievement and companies/or-
ganizations heighten the chance

of retaining elite talent and securing their prosperity
along the way. However, if the system is not main-
tained in an atmosphere of fairness and transparency,
these goals cannot be achieved.

Some time ago, the Postal Service instituted a Pay-
for-Performance system. In theory, this system is per-
fect for a business that prides itself on timeliness and
accuracy. If you perform your duties, you will be com-
pensated based on your performance and motivated to
work toward moving the USPS to achieving its goals.
However, in reality, implementation of this practice
has left a little something to be desired. 

Whatever the abusive practices that marked PFP in
the past, such as the arbitrary changing of grades by
higher-level managers and other similar situations,
NAPS has worked hard to make our members whole
once again. We were able to successfully address a lot
of the abuses that occurred in the past. However, there
still are many challenges we want to address moving
forward on the local and national levels.

Many of our members, specifically those in Cus-
tomer Care Centers, saw their goals changed in the

middle of the 2015 PFP cycle. If you started a football
game and, halfway through, the end zone was moved
30 yards farther away, how do you think that would
impact your ability to score points and win? It would
get a lot harder because you didn’t have the chance to
develop a game plan for such an abrupt change; like-
wise, it’s counter to the principles that make merit-
based pay work.

The consultative process is in place so NAPS is able
to have a voice at the table and have input on the
goals and expectations placed before our members. Ar-
bitrary changes of expectations create a trust gap that
causes employees to wonder if the relationship be-
tween employer and employee is truly mutually bene-
ficial.

In addition, it is starting to appear that the FY 2016
PFP goals will be drawn up in a way that is not con-
ducive to promoting superior performance. If the goals
are not realistically attainable, what motivation is
there to strive for superior achievement in the work-
place? We understand the Postal Service still is techni-
cally “in the red” and in desperate need of financial re-
lief that only can come from Congress. However, the
Postal Service continues to generate record revenues,
mainly through the efforts of its superior work force.

If, however, that work force does not believe it is
going to be compensated for superior performance,
many of these exceptional employees will not be moti-
vated to do their best or may look to leave the USPS
and take their talents elsewhere. This is a brain-drain
the USPS frankly cannot afford, especially as it looks to
not only increase its existing market share, but also to
potentially expand into new market and product
areas.

Rewarding superior achievement is a founding
principle of business. However, if there is a lack of
faith that one end is not holding up its side of the bar-
gain, there is a gap in credibility that could be hard to
overcome. We all are on the same team; no matter
how hard times get, it is important to remember that.
Bonita and I wish everyone a healthy and bright New
Year.

naps.la@naps.org

We All Are on the Same Team
I

Louis Atkins
President
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started writing this article in an attempt to bring
the frustration our members face who run the day-
to-day operations of our agency in line with the
most recent report on trust in the government.

However, the part about the frustration with which
EAS employees are dealing was consuming me to the
point I had to start over.

My December Postal Supervisor message is to always
thank you for being true leaders in
our agency and wish you and your
families a merry Christmas and
happy New Year. I would like to
carry that over to this article.
What you do—day in and day
out—is nothing short of a miracle
in light of some of the misguided
directions given by senior postal
leaders.

You continually “Keep your
hand on the plow and hold on!”
This quote from the Bible has

given rise to a proverb, often quoted in communities
struggling for justice. EAS employees go to various job
functions each day (NAPS represents more than 500
different EAS titles) to make the Postal Service the best
it can be in fulfilling the constitutional obligation to
bind America together. Again, you are keeping your
hand on the plow.

At times, your path to success is filled with both
visible and hidden obstructions you must overcome:
mandated pivot plans and restrictions on using ODL
employees, which force the use of non-ODL employ-
ees and result in “money for nothing,” mandates to
get the job done at all cost. There is an expectation to
complete all operations without getting more than
eight hours’ pay; then there is the engagement of
“psychological aggression,” to name a few. There are
surface obstacles we see and navigate around, as well
as hidden obstructions that, when you hit them, jar
you to the point you could lose hold of the plow. But
you continually hold on and keep moving this agency
forward.

There always are fruits of your labor and your dedi-
cation to running this agency is no different. These
surely are not the fruits we deserve for the work we do;

however, only a fifth of Americans currently trust the
federal government or think it is well run—a new low,
according to a major new poll released Nov. 23. As
many as 55 percent said that “ordinary Americans”
could do a better job than the government at solving
national problems, which the Pew Research Center
found by interviewing 6,000 respondents from Aug.
27 to Oct. 4.

The American public is deeply cynical about gov-
ernment, politics and the nation’s elected leaders in a
way that has become quite familiar. However, when
asked whether they had a favorable view of individual
federal agencies, most respondents ranked, in order,
the Postal Service (84 percent), the National Park Ser-
vice, the Centers for Disease Control and Prevention,
NASA and the FBI.

The least-favored agencies, from the bottom up,
were the U.S. Department of Veterans Affairs (39 per-
cent), the Internal Revenue Service, the Education De-
partment, the Justice Department and the Food and
Drug Administration.

Are we continually well-trusted because of the
memos put out by USPS Headquarters that offer guid-
ance rather than setting policy? Is it because of the
mandatory talks and training that are passed down
that we are so trusted? Is this trust just a byproduct of
the engagement we receive in a PFP system that seeks
to cap pay increases for EAS employees or is it the 20
years that EAS employees have been the only group in
the federal sector not to receive COLAs or locality pay? 

No, it obviously is not any of those things. It is the
passion and dedication of EAS employees who—day in
and day out, with little to no positive engagement—
keep the mail moving. I have said this on numerous
speaking occasions, “You are the straw that stirs the
drink.” Congratulations, EAS employees, for, once
again, making this agency the most-trusted govern-
ment agency.

In solidarity …
naps.ib@naps.org

I

Ivan D. Butts
Executive Vice President

USPS Still the Most-Trusted
Agency
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ere we are, at the start of another new year.
Does that mean you need to start making New
Year’s resolutions, begin a weight-loss program
or exercise more? That is up to you. 

I would, however, encourage branches not to get
tripped up with their NAPS business at the start of the
new year. Therefore, here are just a few suggestions to
start your NAPS branch new year on the right foot:

• Plan branch meetings for the
entire year.

• Prepare the branch’s new an-
nual budget.

• Get finances organized and
audit the treasury.

• Send delegates to LTS, area
training, state and
national conven-
tions.

• Update officer
profiles and send
them to NAPS

Headquarters.
• File branch taxes timely.
• Send out associate member dues

notifications. 
• Step up actions to get non-mem-

bers to join NAPS.
• Update the branch mailing list

and send corrections to NAPS Headquarters. 
• Review the branch dues-check-off (DCO) for

members flagged as NO DED and collect back dues. 
• Update the branch’s bank signature cards with

new officers and remove former officers.
• Encourage members to contribute to SPAC; 

explain the different donor levels to which they may
aspire.

As Ben Franklin said, “If you fail to plan, you are
planning to fail!” Consider the above list a good start
to a successful plan for a new NAPS year. 

Finally, I wish you and your family all the best for
a happy, healthy and blessed New Year.

naps.bw@naps.org

A New Year—A New NAPS Start
H

Brian J. Wagner
Secretary/Treasurer Eastern Region Cabinet

Meeting
Jan. 14-17, 2016
Conducted by: Eastern Region VP
Chuck Mulidore

Location: Doubletree by Hilton
Philadelphia Center City, Philadelphia,
PA 19107; (800) 222-8733.

Hotel Rate: $159 plus tax, single/
double; includes free downtown park-
ing. Reservations must be made di-
rectly with the hotel; mention 2016
Eastern Region Meeting-NAPS or use
the personalized web page: https://
resweb.passkey.com/Resweb.do?
mode=welcome_ei_new&eventID=
14070044. Hotel cut-off date for
reservations is Dec. 23.

Registration Fee: $170 (make
checks payable to NAPS Headquar-
ters); includes Thursday and Friday
night hospitality; lunch on Friday and
Saturday; and dinner and entertain-
ment Saturday night.

Training Topics: Plan the Eastern Re-
gion training and legislative efforts for
the year; the direction and plans of
the USPS will be shared and reviewed
in detail by USPS Headquarters and
area management officials.

Instructors: TBD.

Southeast Area Training
(FL/GA)

Jan. 30, 2016
Conducted by: Southeast Area VP
Bob Quinlan

Location: Embassy Suites Orlando
North, 225 Shorecrest Dr., Alatamonte
Springs, FL 32701; (407) 834-2400.

Registration Fee: $109

Training Topics: Adverse action and
debt collection.

Instructors: Southern Region VP Tim
Ford and Southeast Area VP Bob
Quinlan.

MINK Area Training
(IA/KS/MO/NE)

April 7-9, 2016
In conjunction with the MINK Conven-
tion.

Conducted by: MINK Area VP Larry
Ewing; call (785) 249-3936 for more
information.

Location: Embassy Suites, 101 E. Lo-
cust St., Des Moines, IA 50309; (515)
244-1700.

Hotel Rate: $155, single/double.

Registration Fee: TBD

Training Topics: TBD

Instructors: TBD

NAPS Training Calendar

The Postal Supervisor
2016 Production Schedule

Copy 
Issue Deadline* Mails

FEB DEC 29 JAN 19

MAR JAN 25 FEB 11

APR FEB 17 MAR 8

MAY MAR 14 APR 8

JUNE APR 25 MAY 13

JULY MAY 23 JUNE 10

AUG JUNE 14 JULY 5

SEPT/OCT AUG 30 SEPT 30

NOV OCT 4 OCT 24

DEC OCT 27 NOV 17

JAN 17 NOV 28 DEC 14

*Copy must be received by this day; see
page 2 for submission information.
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NAPS of Note

Branch 11 held its annual clam bake this past September.
Front row, from left: NAPS President Louis Atkins, Branch
11 President Scott Slayton and NAPS Secretary/Treasurer
Brian J. Wagner. Back row, from left: Branch 11 Trustee
Rick Francione, Branch 11 Secretary/Treasurer Ann Kon-
ish, Rochester Postmaster Terry Burke, Branch 11 Vice
President Scott Englerth, Branch 11 Sergeant-at-Arms
Donna Kennell and Branch 11 Trustee George Neissing.

Executive Vice President Ivan D. Butts visited Branch 39 during its
monthly meeting in Los Angeles. He spoke to branch members
about NPA, the LA Customer Care Center and PFP 2014 recourse
ratings, among other topics. Besides the Branch 39 Executive Board
members pictured, members of Branch 266, Los Angeles South Bay,
also attended, with President Alma Williams and Vice President
Debbie Washington.

Branch 39 Executive Board, with guests, from left: Sam Booth
Jr., trustee; Carmen Johnson, legislative chair; Robin Walker, trustee;
Sly Moore, sergeant-at-arms; Hayes Cherry, NAPS Pacific Area vice
president; Trude Todd, trustee; Kent Buckley, president; Ivan D.
Butts, NAPS executive vice president; Marilyn Jones, vice president;
Patricia Cobb, secretary; Carol Randle, trustee; and Damon Leopold,
Branch 39 past president and CA State president.

The resident officers congratulated Branch
255 President Michael Winters, Illinois, on
becoming a SPAC Ultimate donor. From
left: Executive Vice President Ivan D. Butts,
President Louis Atkins, Winters and Secre-
tary/Treasurer Brian J. Wagner.
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Branch 244 President Mary Burkhard (second from right) with, from left, National
Federation of Republican Women President Kathy Bruger, Rep. Paul Cook (R-CA)
and Duf Sundheim, candidate for the California Senate, this past October at the
LA Convention Center.

Johnny Rodriguez (right), outgoing president of
Robert L. Towns Branch 327, congratulated
newly elected President Prescott Butler. Rodri-
guez served 24 years as president.

Branch 20, Pittsburgh, President
Diane Smith (center) addressed new
supervisors at a career conference in
November and discussed the benefits
of joining NAPS.

Boston’s Branch 43 held its annual Scholarship & Retirement Brunch on Nov.
15. The branch awarded 10 $500 scholarships to children and grandchildren of
Branch 43 members, as well as thanked its retirees with gift certificates. The
SPAC raffle raised almost $2,000. There was a guest speaker from the Boston
District; members from NAPS New England and New York executive boards
also attended.

From left: Barry Levine, Dom Russo, Major Roulusonis, Patty Russo, John
Russell, Vin Ignoto, Ron Balleani, Mary Begley, Peter Colwell, Tommy Roma
and Marko Di Cienzo.

From left: John Russell, Tommy Roma, John Paz and Cy Dumas.

Virginia Price-Booker (left), Missouri Gateway 
Branch 131, met with Rep. Robin Kelly (D-IL).
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Bruce Moyer
NAPS Legislative Counsel

his issue provides details
to register and attend the

2016 Legislative Training Seminar,
March 6-9 (see next page). I hope many
readers are planning to attend. NAPS’

presence on Capitol Hill in early
March could come at a critical time as
the pieces of postal reform potentially
come together in the Senate and the
House.

Although the House will not be in
session during LTS, the Senate will be
in session (more on this below). Regard-
less, NAPS’ task this year will be to ed-
ucate congressional lawmakers and
their staffs on the primary pieces of
postal reform and why Congress needs
to act in 2016.

The Issues NAPS Will Take to the Hill
NAPS’ mission this year, in part,

will be to generate greater support for
the foremost postal reform measure
pending in the Senate: “Improving
Postal Operations, Service and Trans-
parency Act of 2015 (iPost),” S. 2051,
introduced by Sen. Tom Carper (D-DE).
Carper is the ranking Democrat on the
Senate postal oversight committee and
a longtime postal champion.

NAPS endorsed the iPost measure
when it was introduced this past Sep-
tember. NAPS delegations to LTS will
have the opportunity to talk with
their senators about the iPost measure
and seek broader support for it. They
also will underscore the need for Con-
gress to mandate the preservation of
delivery service quality and bar any

additional processing facility
closures for the next three
years that could further
erode service quality. 

In addition, NAPS will
promote Senate and House

legislation that would extend Merit
Systems Protection Board appeal rights
to all EAS employees. That proposal,

the “Postal Employee Appeal
Rights Amendments Act,” S.
606 and H.R. 1198, is spon-
sored by Sen. Jon Tester (D-
SD) and by Rep. Gerry Con-
nolly (D-VA). 

Carper’s bill, S. 2051, addresses
the foremost challenges facing the
Postal Service, including service quali-
ty, innovation and long-term finan-
cial stability. The measure has not yet
cleared the Senate Homeland Security
and Governmental Affairs Commit-
tee, largely because of mailing com-
munity indecision during the fall
about the bill and how it would ad-
dress rate increases. 

In the House, a comprehensive
postal reform proposal has not yet
emerged, but bipartisan efforts to craft
a bill there are continuing between
House postal oversight committee
Chairman Jason Chaffetz (R-UT) and
Ranking Member Elijah Cummings
(D-MD). A House reform bill could be
introduced and in play by the time of
LTS in early March. 

The Senate Will Be in Session; the
House Won’t

As noted earlier, the legislative cal-
endar calls for the House to be out of
session the same week as LTS, March 6-
9; the Senate will remain in session
during this time. This is the second
year in a row LTS has occurred at a time
when House members were back at
home for a “district work period.” How
did this happen? Here’s how, including
why it’s so difficult to entirely avoid:

Because of the multi-year lead
time required to secure adequate hotel
space for LTS, NAPS Headquarters se-
lects the LTS dates based on hotel
availability and rates, negotiating the
underlying hotel contracts several
years in advance. Of course, NAPS has
no way of definitively knowing that
far ahead when Congress will be out
of session.

As best it can, NAPS Headquarters
avoids federal and religious holiday pe-
riods when Congress is not likely to be
in session. But it cannot protect against
the relatively arbitrary scheduling by
Congress of recesses that cause mem-
bers to be back at home when NAPS
members are in Washington. 

The House and Senate legislative
calendars and time in Washington are
shaped by periods surrounding tradi-
tional federal and religious holidays
when the presence of lawmakers back
home tends to be required. Additional
“district work periods” get added to the
calendar, particularly during election
years. This is what happened this year,
when House Republican majority lead-
ers selected a district week in early
March between the President’s Birthday
recess and the Easter/Passover recess. 

This brings us back to LTS and
postal reform. The shape of the con-
gressional calendar guides not only
when Congress meets, but also how
much Congress gets done. Historically,
Congress passes fewer major bills dur-
ing election years. This year, the
House is slated to be in session only
132 days, without a single five-day
week; their “off days” will far outnum-
ber their days in session. That means
an extra strong dose of advocacy on
Capitol Hill during LTS will be re-
quired of NAPS delegates to give
postal reform the support it will need
to cross the finish line.

bruce@moyergroup.net

Getting Ready for
a Critical LTS

Legislative
Update

T



LTS Registration Fee—$225
Mail-in or online LTS fee is $225 if registration form and fee are 

RECEIVED at NAPS Headquarters on or before Feb. 19, 2016. After Feb. 19,
the LTS fee is $300. Make check or money order payable to NAPS Head-
quarters. The LTS fee may be paid online at www.naps.org. No LTS regis-
trations and payments will be accepted after Feb. 24.

Note: Online LTS fee payment is not an official LTS registration; it is a
payment portal only. If paying the fee online, you MUST complete a LTS reg-
istration form, too. Mail, e-mail or fax your LTS registration and online pay-
ment receipt to NAPS Headquarters by the respective deadlines. If you paid
online correctly, you will receive an e-mail receipt from the payment portal
provider. If you do not receive this e-mail receipt, your payment was not
completed properly; contact NAPS Headquarters for assistance. Online reg-
istration closes at midnight on Feb. 24.

All LTS registrations are considered official when both the LTS fee AND
registration form(s) are received at NAPS Headquarters by Feb. 24. No LTS
registrations and payments will be accepted after Feb. 24. There are no
walk-in/on-site LTS registrations or substitutions.

By March 1, each official LTS registrant will receive an LTS confirma-
tion receipt via mail or e-mail from NAPS Headquarters. If you registered for
LTS and do not receive your confirmation by March 1, contact NAPS Head-
quarters immediately.

State presidents, state legislative chairs or their designees must follow
the LTS registration process explained above and will receive reimburse-
ment for their LTS fees after LTS via ACH direct deposit to the state’s finan-
cial account.

Refund Requests
All refund requests must be submitted in writing and received at NAPS

Headquarters on or before March 1. All approved refunds will be paid after
LTS and before March 31. If the LTS fee is paid by a branch check, the re-
fund will be sent via ACH direct deposit to the branch’s bank account. All
other refunds will be by check.

Mailing Instructions 
Please complete and mail this entire page (one for each registrant),

along with the registration fee (check/money order/online receipt), to NAPS
LTS, 1727 King St., Suite 400, Alexandria, VA 22314-2753. No registration
will be considered valid if received without payment.

Substitutions
If you need to make a substitution of an LTS registrant, call NAPS

Headquarters at 703-836-9660. All requests for LTS delegate substitutions
must be received no later than March 1. No substitutions will be honored
after March 1. On-site LTS substitutions will not be permitted.

Use only ONE FORM per registrant. If you need to make a substitution 
before March 1, please call NAPS Headquarters at 703-836-9660.

________________________________________________________
Nickname on badge (if other than first name below)

________________________________________________________
Full Name (first, last)

________________________________________________________
PO Box/Home Street Address (for confirmation receipt)

________________________________________________________
City State

____________________________________
ZIP+4

________________________________________________________
Badge city/state—for congressional visit purposes, please identify if
different than the above.

________________________________________________________
USPS EIN (if applicable) Branch #

________________________________________________________
Personal Contact Phone # (non-postal)

________________________________________________________
Personal e-mail address (non-postal e-mail only)

Registrant is:

❏ Delegate       ❏ Auxiliary       ❏ Guest

❏ First-time attending LTS? (Check if yes)

Delegates and guests, including state presidents and legislative chairs,
attending the 2016 LTS are responsible for making their own lodging reser-
vations directly with the Marriott Crystal Gateway Hotel. State presidents,
state legislative chairs or their designees MUST stay at the NAPS hotel in
order to receive hotel reimbursement, which will occur via ACH direct de-
posit to the state branch’s financial account after LTS.

To make a reservation, please call the Marriott at 703-920-3230, or
toll-free, at 877-212-5752. Reference the group’s name, National Associa-
tion of Postal Supervisors. To reserve a room online, go to www.naps.org,
click on “LTS Home” at the right side of the page, and then click on “Hotel
Reservations.”

The LTS single/double room rate is $249, plus applicable state and
local taxes. Check-in time is 3 p.m.; check-out, noon.

The room block expires on Feb. 18, 2016. Reservations made after
that date may be at a higher room rate, if available at all.

To guarantee reservations, the hotel must receive a deposit of one
night’s room rate and tax by major credit card at the time of reservation.
Cancellations must be received at least 24 hours before arrival or the de-
posit will be applied to your credit card. The hotel confirmation is your re-
sponsibility. NAPS Headquarters does not confirm lodging reservations.

Hotel Room Rates and Reservations

DO NOT WRITE IN THIS SPACE

Amount $

Payment Type

Check/Money Order #

Date Received

2016 Legislative Training Seminar

Hotel room block expires on Feb.18, 2016/NAPS LTS delegate registration closes on Feb. 24, 2016.

March 6-9, 2016
Marriott Crystal Gateway Hotel
1700 Jefferson Davis Highway
Arlington, VA 22202

Registration Form
Download the form at www.naps.org

Complete and mail this entire page to NAPS Headquarters, along with your LTS payment or online payment receipt, to the address
shown under “Mailing Instructions.”
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he fall 2015 Executive
Board meeting was called to
order by Board Chairman
Larry Ewing, MINK Area VP,

at 1:01 p.m., Sunday, Oct. 18. Capi-
tol-Atlantic Area VP Richard Green
gave the invocation. 

Secretary/Treasurer Brian Wagner
conducted the roll call of officers; all
24 board members were present:
President Louis Atkins, Executive
Vice President Ivan D. Butts, North-
east Region VP Tommy Roma, East-
ern Region VP Chuck Mulidore;
Central Region VP Craig Johnson;
Southern Region VP Tim Ford, West-
ern Region VP Marilyn Walton, New
York Area VP Jim Warden, Mideast
Area VP Hans Aglidian, New Eng-
land Area VP Cy Dumas, Pioneer
Area VP Tim Needham, Capitol-At-
lantic Area VP Richard Green, Illini
Area VP Luz Moreno, Michiana Area
VP Kevin Trayer, North Central Area
VP Dan Mooney, MINK Area VP
Larry Ewing, Southeast Area VP Bob
Quinlan, Central Gulf Area VP Cor-
nel Rowel Sr., Cotton Belt Area VP
Shri Green, Texas Area VP Bob Brad-
ford, Northwest Area VP Cindy Mc-
Cracken, Rocky Mountain Area VP
John Aceves and Pacific Area VP
Hayes Cherry.

Welcoming remarks were made
by the three resident officers. Atkins
commented on the current postal re-
form legislation, S. 2051, regarding
the need for MSPB rights for all EAS
employees and clarifying Title 39. He
said the mandate for full Medicare
integration with the USPS health
plan within FEHBP has caused some
heartburn, but is not a deal breaker.
Overall, S. 2051 will be difficult to
pass, he said.

Atkins said a date for EAS pay
talks has not been set because there
is no APWU contract decision yet.
The USPS has not determined which
is the larger union: the NALC or
APWU. It could be another year be-
fore NAPS goes to pay talks. 

The treatment of EAS employees
is a primary issue for Atkins. NAPS
wants EAS employees who are eligi-
ble for additional pay to be paid for
working extra hours. The USPS is
making money on EAS employees
from those members who are not
putting in their time to be paid.
NAPS is going to continue the fight
and keep issues in the forefront.
Atkins congratulated Mulidore on
his promotion to MOPS.

Butts welcomed the board and
said there are a lot of issues with legis-
lation, including pay talks and Title
39. NAPS is looking to the board for
direction as it moves its legislative ef-
forts forward. Butts has been on Capi-
tol Hill a lot, meeting with Sen. Tom
Carper and his staff regarding S. 2051;
the USPS is not in favor of S. 2051.
NAPS needs a plan and a narrative if
postal reform does not go through.
The NAPS Legislative Committee also
met to discuss NAPS’ options.

Wagner reviewed various house-
keeping issues, stating the past fiscal
year was tough; investments current-
ly are down due to stock market ad-
justments. He said the board will be
seeing a tentative 2016 National
Convention budget to review. Also,
membership is holding steady; the
board will be presented a revised
member/non-member percentage re-
port. Wagner said he was looking
forward to a very productive board
meeting.

Trayer moved, seconded by
Aceves, to adopt the NAPS agenda
and program; motion passed. John-
son moved, seconded by Quinlan, to
approve the spring 2015 board min-
utes; motion passed.

Ewing reminded board members
of the two-minute clock for making
remarks, as well as his responsibility
that the voice of the minority also is
heard. He asked that board members
stay on point and try not to repeat
what other board member already
have said in order for the meeting to
progress smoothly.

Wagner presented the financial
report. At the start of NAPS’ new fis-
cal year, June 1, 2015, the value of
NAPS’ investment portfolio, includ-
ing the PNC Sweep Account, was
$14,098,557. On Oct. 1, 2015, NAPS
investments totaled $13,195,506—a
decrease of $903,051 in value since
June 1.

In August, NAPS closed its PNC
Sweep Account and transferred the
funds into its main investment port-
folio. After discussing NAPS’ invest-
ment options with Phil Brown of
PNC Investments, it was decided
that NAPS will withdraw $45,000 on
a quarterly basis from the cash por-
tion of its investment portfolio and
transfer the funds to NAPS’ general
fund (a PNC checking account). This
investment strategy will continue
the NAPS cash flow requirement it
previously was receiving from the
PNC Sweep Account. By consolidat-
ing the investments into one ac-
count, NAPS anticipates higher re-
turns on the entire portfolio. 

At the end of NAPS’ 4th quarter
FY 2014-2015 ending May 31, 2015,
total assets were $18,739,101.42.

Fall Executive Board Meeting

NAPS Executive Board Works for the Members

T
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Revenue in excess of expenses was
negative $252,072.60.

As of Quarter 1 of the new NAPS
FY ending Aug. 31, 2015, NAPS’ total
assets were $18,055,598.14. Revenue
in excess of expenses was a negative
$549,782.00. As of Oct. 15, 2015, the
NAPS General Fund, consisting of
the PNC Checking and Money Mar-
ket accounts, was $501,746.44 and
$48,187.51, respectively, totaling
$549,933.95.

NPI revenue was $184,084 less
than projected. In addition, NAPS
incurred additional expenses with
secretary/treasurer training at the
2015 LTS.  

NAPS’ actual income for FY 2015
(June 1, 2014, to May 31, 2015) was
$2,752,955, which did not include
funds from NAPS’ investment port-
folio. Total NAPS expenses were
$3,019,643. Due to savings in vari-
ous expense line items, including
The Postal Supervisor magazine, Disci-
plinary Defense Fund (DDF), IT sup-
port and fewer funds required for
the 2014 National Convention,
NAPS Headquarters transferred
$266,688 from investments—
$44,129 less than projected. 

NAPS’ annual FY audit was com-
pleted in August; no deficiencies in
internal controls or material weak-
nesses were identified. Auditors rec-
ommended that a copy of the DDF
form be sent to NAPS Headquarters
to cross-reference with invoices re-
ceived from Scialla Associates, NAPS’
DDF provider.

In addition, the auditors in-
formed NAPS that any sponsor of
new members who receives more
than $600 in $25 sponsor awards in a
calendar year must receive a 1099-
MISC form. A copy of each 1099-
MISC form received by a member also

must be sent to the Internal Revenue
Service (IRS). Auditors also recom-
mended the executive vice president
review the canceled SPAC check im-
ages available online, including a re-
view of the payee, amount and signa-
ture on the checks.

As of Oct. 1, 2015, the NAPS
building was 100 percent leased. A
roof study was completed and NAPS
will need to replace the building’s
original roof. NPI’s estimated associ-
ation share of a new roof is
$185,000. NAPS received $295,916
in landlord distributions during its
fiscal year ending May 31, 2015, and
is receiving regular monthly distri-
butions this current FY.

The property management con-
tract with Stoladi Property Group ex-
pires Feb. 29, 2016. NAPS has initiat-
ed a request-for-proposal (RFP) to
solicit bids from property manage-
ment companies in the area, includ-
ing Stoladi. NAPS currently is review-
ing the proposals and will make a
decision before Dec. 31. Moreno
moved, seconded by Rowel Sr., to ac-
cept the financial report; motion
passed.

Charlie Scialla, Scialla Associates,
and Butts reported on NAPS’ DDF.
Scialla told the board there are new
Debt Collection Act rules; specifical-
ly, the administrative law judge will
decide if an oral hearing is required,
which was a law change to ELM 450.
The only change is that if the peti-
tioner requests an oral hearing, the
judge will decide if an oral hearing
will be granted. Otherwise, the judge
will ask for a brief and make a deci-
sion on the merits of the brief. At
this time, no one has been denied a
hearing.

Scialla reminded the board there
are no upfront payments for the

DDF; no one ever has paid addition-
al costs. Also, with settlement agree-
ments, some clients don’t want any-
one to know the settlement; a
member has a right to have their set-
tlement kept private. It is an inva-
sion of privacy to disclose informa-
tion without a client’s permission. 

NAPS Headquarters and the
board agreed one year ago not to au-
thorize Scialla Associates to handle
mixed cases—EEO and MSPB cases
combined. Whenever there is a
mixed case, the EEO must be han-
dled first. 

NAPS does not handle EEO ap-
peals and Scialla does not recom-
mend board members or even
branch officers handle EEO cases. In
some instances, branch presidents
have been telling members not to let
Scialla know they filed an EEO. All
that does is delay the member’s case;
once Scialla is told by the MSPB that
an EEO has been filed in conjunc-
tion with the MSPB case, Scialla can-
not take the case because, again,
NAPS does not authorize the DDF
for mixed cases.

Scialla reiterated the case files he
is receiving are terrible: there are no
decision letters, proposals, documen-
tation, phone number, etc. He also is
receiving blank 185 forms. Scialla
needs the information for the MSPB
case; without the proper documenta-
tion and forms, the case may be de-
layed. 

The board addressed arbitration
settlements requiring EAS employees
to make public apologies to the
union on the workroom floor. In
Scialla’s opinion, based on MSPB
law, an arbitrator can’t force anyone
to apologize or say, “I am sorry,” un-
less that person has a right to defend
themselves. There is a court ruling
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and a board decision that a person
has a right to defend him or herself. 

The board also discussed with
Scialla NAPS’ issue of members being
denied due process to face their ac-
cusers and the Joint Statement on
Violence and Behavior in the Work-
place. Specifically, there was a case
where the USPS settlement would
not allow a manager to manage craft
employees for six months and would
not allow that manager to manage
in a specific post office for one year.

It was stated that NAPS members
need to use the Joint Statement to
protect themselves from being bul-
lied by the union and higher-level
managers. NAPS members need to
start making charges against viola-
tors of the Joint Statement. One
board member recommended that
members read “Publication 552” re-
garding zero tolerance. 

Wagner brought board members
up-to-date on membership and the
NAPS website and social media. As of
the August 2015 DCO, NAPS had
25,792 members (24,432 active and
1,360 associate; 94.7 percent and 5.3
percent, respectively). Total member-
ship from one year ago was 25,551
(24,174 active and 1,377 associate);
an overall SPLY increase of 241
members. As of the September 2015
DCO, membership dropped to a
total of 25,749 (24,382 active and
1,367 associates).

As of Aug. 30, 2015, the total
number of active EAS non-members
was 8,902; this number is based on
the USPS payroll files of EAS non-
members coded as non-postmaster.
Approximately 26.71 percent of eli-
gible non-postmaster EAS employees
are non-members. A member vs.
non-member percentage report is
being published quarterly in The

Postal Supervisor.
Currently, NAPS has 2,909 active

members with the title of postmaster.
This past September, NAPS undertook
a membership drive with a direct
mailing to all non-member EAS em-
ployees coded as non-postmaster; the
response has been positive.

NAPS continues to provide a $25
NAPS check to every sponsor of a
new member. In FY 2015, approxi-
mately $52,400 was paid in sponsor-
ship checks. However, NAPS is not
paying $25 sponsor awards for those
1187s returned during the current
2015 membership drive. Branches
continue to receive their NAPS non-
member and Change Summary Re-
port on a monthly basis, along with
their DCO.

Board members commented that
NAPS needs to address membership
shortfalls and the long-term viability
of finances, including advocating for
postmasters to join NAPS. NAPS does
not encourage EAS employees to get
out of any organization, but, rather,
encourage them to also join NAPS.
The latest non-member mailing paid
for itself in a month. NAPS has good
talking points about being a mem-
ber, which includes the DDF. Board
members can write articles for The
Postal Supervisor on reasons to stay in
NAPS when a member is promoted
to postmaster. There are many EAS
employees who are dual members. 

Being successful depends on how
you approach a person to join an or-
ganization and not talk negatively
about the other associations. It was
suggested that NAPS print a quarter
of a page in The Postal Supervisor to
promote NAPS benefits. Another
benefit to membership in NAPS is its
assets are strong as its membership
numbers. It was suggested to keep

the NAPS Postmaster Committee ac-
tive in helping drive membership,
instead of just using committee
members’ knowledge at the national
convention. Moreno moved, second-
ed by Ford, to accept the member-
ship report; motion passed. 

As of Oct. 1, NAPS had 3,880
members registered on its website.
NAPSHQ2U continues to be pub-
lished monthly, with special issues
when necessary. NAPS’ Facebook
page is being regularly updated and
“tweets” made on NAPS’ Twitter ac-
count. Social media results of Oct. 1:
NAPSHQ2U—7,138 member sub-
scriptions, with an average “open
rate” of 33 percent (the national av-
erage is 15 percent); NAPS Facebook
“likes” are 938; and NAPS has 384
Twitter followers. Johnson moved,
seconded by Needham, to accept the
web and social media report; motion
passed. 

During the SPAC report and LTS
review, Butts, Legislative Counsel
Bruce Moyer, PAC Manager & Leg-
islative Assistant Elliot Friedman and
Communications Manager Seth
Lennon provided an overview of
NAPS’ legislative activities and the
amount of SPAC funds collected and
distributed during the current elec-
tion cycle. 

Moyer discussed the current leg-
islative landscape on Capitol Hill. He
specified that the House will elect a
new speaker the following week and,
depending on who is elected, the re-
sult could have an impact on the
prospects for postal reform legisla-
tion. Moyer also highlighted different
legislative proposals being discussed
that are related to the USPS specifical-
ly and federal employee and retiree
benefits generally. He pointed out it
will be very difficult to pass postal re-
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form in this Congress and during a
presidential election.

Friedman went in depth dis-
cussing the 2016 political landscape
for Senate and House elections. He
focused on the most competitive
seats in the Senate and emphasized
the importance of waiting to get in-
volved in specific Senate races until
either postal reform legislation has
passed the Senate or it becomes clear
that such legislation will not be de-
bated until after Election Day. He
also addressed several other Senate
races, as well as the congressional
maps of Florida and Virginia that
will change before the 2016 election
due to a court order.

Friedman reviewed the SPAC
fund-raising numbers for 2015 and
showed how recurring contributions
through payroll and OPM deduc-
tions have increased over the past
year. He encouraged members to
look at the SPAC scoreboard in every
issue of The Postal Supervisor.

Lennon discussed NAPS social
media. He highlighted that NAPS’
Twitter following has increased dra-
matically and is followed by at least
41 congressional leaders. He also
demonstrated how this following
will help NAPS’ grass-roots efforts as
legislation comes up for a debate.

Moyer and Butts explained NAPS
uses the electoral map in deciding
how it spends SPAC dollars and to
assess value that will add to NAPS’
legislative agenda. Moyer said that,
notwithstanding the grim outlook
for postal reform, our message re-
mains there is a need for postal re-
form, but NAPS will not support a
bad postal reform bill.

NAPS will continue its work on
postal reform at the 2016 LTS. Moyer
said the lack of postal reform will re-

sult in poorer service by the USPS,
especially regarding rural delivery.
The main USPS opposition to S.
2051 is the oversight the bill gives to
the Postal Regulatory Commission.
Board members asked that NAPS
send out some brief bullet points on
S. 2051 that NAPS supports to share
with congressional leaders in their
district offices.

The board heard various vendor
and contractor presentations. Sheri
Davies, director of Global Accounts
of Conference Direct, gave a presen-
tation regarding marketing the 2016
LTS and an update on the 2016 and
2020 national conventions. 

Davies said the 2016 National
Convention was moving forward
nicely; she is coordinating caucus
and meeting rooms, entertainment,
audiovisual, souvenir bags, food co-
ordination and a company to help
develop tours. The board received a
demonstration on a possible mobile
app NAPS could use that would keep
members informed of activities, cau-
cuses and other activities, not to
mention provide immediate feed-
back to surveys and access to other
analytical data.

She explained the mobile app is
good for one event; any future NAPS
events would require a new app and
incur costs. Davies suggested NAPS
could offset costs from the national
convention by selling advertisement
on the mobile app to vendors or see-
ing if a vendor wanted to host a
breakfast or a break food. 

Tentative cities under considera-
tion for the 2020 National Conven-
tion are Orlando, FL; Cleveland, OH;
and Greensboro, NC. Davies and
Atkins recently visited eight hotels
in Orlando and will narrow that
number down to three. Portland,

OR, was interested, but did not meet
hotel and distance accommodations.

The board discussed the national
convention mobile app as a way to
save on printing costs at the nation-
al convention; there was concern
that attendees would be focused
more on the app than what was hap-
pening at the podium. Many board
members liked the idea of using the
app as NAPS is now in the 21st cen-
tury, but phase it in over time and
use both the app and printed materi-
als in order not to leave some mem-
bers out.

NAPS has been moving gradually
toward using more technology at
LTS. NAPS should look at getting
sponsorship to help pay for the na-
tional convention mobile app. The
suggestion was to print 80 percent of
the convention material to go along
with the app. There is a cost to de-
velop and use the mobile app that
will be discussed at the board’s
spring meeting.

Phil Brown, NAPS’ PNC invest-
ment adviser, informed the board
that its investment allocation per-
centages were 54 percent, 41 percent
and 5 percent for stocks, bonds and
cash, respectively. These percentages
are within NAPS’ written investment
strategy profile. Brown said the in-
vestment portfolio was down due to
market corrections; in the past 19
days, the portfolio gained 4 percent. 

PNC recommended NAPS close
out its preferred stock account due
to a projected increase in interest
rates. Preferred stock is like a bond,
so when interest rates go up, bond
prices go down. PNC expects that in
six to nine months, interest rates
will be going up. Brown said PNC
projects the stock market to be up 5
to 6 percent by Dec. 31.
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PNC projections are as follows:
• 5-6 percent in domestic stock

market for 2015.
• Bonds are uncertain due to the

Fed’s decision on interest rates.
• Employment reports are ex-

pected to show a downturn.
• The Fed could raise rates in De-

cember, but with two bad job reports
in September and October, the Fed
could pass on raising rates in Decem-
ber. Interest rate increases could be
December 2015, March or June
2016.

NAPS heard from representatives
from Signature Credit Union to pro-
mote a NAPS affinity credit card
where NAPS would receive a certain
royalty percentage from purchases
made with a Signature credit card.
The benefits of having the Signature
credit card were as follows:

• There is an option to receive a
$10 monthly reimbursement of ATM
fees.

• Signature is a stand-alone cred-
it union.

• Signature does payroll deposits
a day early.

• Signature has a co-op of 30,000
ATMs and more than 5,000 share
branches at which to do business.

• Family members can join.
• Signature provides promotions

to members who sign up.
Signature Credit Union’s Execu-

tive Board meets monthly either via
teleconference or face-to-face. Signa-
ture is interested in attending vari-
ous NAPS regional, area or state
events. Besides the credit card, Signa-
ture provides a variety of mortgages
and car, student or personal loans. It
also provides checking, saving and
money market accounts and IRAs.
Signature also has a new, user-friend-
ly website. 

Signature representatives said it
could take up to three years to build
a base of NAPS members using the
card in order for NAPS Headquarters
to start receiving significant royal-
ties. The Signature credit card has no
fee; only $5 is required to open an
account to receive the credit card.
The credit card has a low interest
rate and earns points to purchase
merchandise or airline tickets; it
would have the NAPS logo.

After Signature’s presentation,
the board discussed whether or not
Signature’s affinity card program
would provide results with a one-
year contact. The board said it want-
ed to discuss the Signature contract
with its legal counsel and have a
teleconference in two weeks to dis-
cuss the contract. Some board mem-
bers have other postal credit unions
supporting NAPS and don’t want to
get into an exclusive contract with
Signature. 

The board heard from Moyer, its
legal counsel, regarding EAS pay
talks and the Joint Statement on Vi-
olence and Behavior in the Work-
place. 

NAPS held its monthly NAPS/
USPS consultative meeting during
the board meeting; the minutes were
printed in the December issue of The
Postal Supervisor. Outside the consul-
tative meeting, NAPS heard from
USPS Chief Operating Officer Dave
Williams and PMG Megan Brennan.

Williams thanked NAPS for the
invitation to address the board. He
said the USPS’ focus is on service and
investing in the USPS brand, with the
goal to ensure customers have an ex-
cellent experience. The agency also
has the goal of matching resources to
workload and minimizing the use of
overtime. The USPS is investing in

capital equipment from small parcel
sorters to new vehicles. 

The Postal Service is increasing
its competitiveness in the package
business with new technology; the
agency can predict when packages
will be delivered with informed visi-
bility. Customers will receive pic-
tures of mail on mobile phones to
see what is being delivered. Technol-
ogy will be a powerful investment to
grow revenue. The Postal Service will
continue to focus on service, the
customer experience, controlling
costs and investing in the future.

Williams took questions and
heard from the Executive Board. He
was asked if the Involuntary Reas-
signment (IR) letter was a guideline
and what happens when postal lead-
ership in the field doesn’t follow it.
Williams said he wants to know di-
rectly who is not using it properly;
the IR letter is not to be used puni-
tively. 

EAS schedules are being changed
to accommodate Sunday delivery.
Williams said the Postal Service obvi-
ously knows Sundays come every
week—that is not an excuse to con-
stantly change people’s schedules.
Williams also addressed mail pro-
cessing issues related to DPS, the
start of the incoming process and
when primary operations need to be
completed each day. 

There was concern that FY 2016
NPA goals were not ready at the start
of the new fiscal year; the USPS had
some minor tweaks within the past
two months because NPA indicators
were not in line with the business
model. The USPS decided it was bet-
ter to get it right first than meet
some timeline that would require
adjustments later. Once the NPA
unit indicators are finalized, the
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USPS will consult with NAPS and the
other management associations. 

Williams noted that total rev-
enue and retail revenue, respectively,
are being measured at the corporate
district levels. He confirmed that the
Retail Systems Software (RSS) had a
number of issues that caused delays
in processing retail transactions. RSS
has been placed on hold until pro-
grammers can correct the coding
issue. After peak season, the USPS
will finish deploying RSS throughout
the country. 

Williams stated too many offices
are not using mPOS because they
don’t like it. Those who have used
mPOS successfully, though, are
pleased with the results. The intent
of mPOS is not to achieve a revenue
amount per device, but to reduce
wait-time-in-line (WTIL).

It was brought to Williams’ atten-
tion that the hiring process in some
areas is taking too long. NAPS stated
there is a disconnect on the new hir-
ing process vs. the previous process;
there is frustration that offices can’t
get people hired in a reasonable time
frame. Williams said the timeline has
not been changed at the Headquar-
ters level, but he would take that
issue back to his office. 

He pointed out that, as the USPS
comes into its peak delivery season,
there will be a need for EAS employ-
ees to work extra hours, but the
USPS is posting and filling EAS posi-
tions. NAPS said some areas are
holding EAS positions for future
consolidations. Williams said he
wants to know what areas or districts
are not posting EAS positions. 

NAPS brought up the issue of
having to work with two delivery
systems, GEO and DOIS, which 
causes more work for supervisors.

Williams responded the systems are
going to be able to interface with
each other.  

Board members in the Southern
Area were pleased with the new na-
tionwide Delivery 101 program; they
expressed their appreciation of
Southern Area VP JoAnn Feindt in
doing an excellent job getting the
program implemented in her area.
NAPS asked if such a program could
be expanded into the plants. Wil-
liams said he would take that idea
back to USPS Headquarters. 

NAPS asked if old USPS vehicles
that are being sold could, instead, be
used for required street supervision.
Williams said he would look into
that option. 

The board asked about the status
of EAS staffing for Sunday Amazon.
Williams explained Amazon started
as an operational test and is now a
two-year market test; the USPS still is
in the testing phase. The agency
makes more than $1 billion a year
on Amazon.

When the USPS looks at the
value of Sunday delivery as it contin-
ues to grow, the USPS is getting more
efficient. It is a density equation
where the more deliveries per mile
result in better efficiency to keep
costs down, Williams explained. The
USPS is expanding Amazon sites;
there is give-and-take on cost-per-
hour versus a profitable product
using supervision at a minimum.
Some units are very successful; oth-
ers are not. Williams said Amazon
has to be a permanent product be-
fore any final decisions are made on
EAS staffing. 

Williams heard other issues from
the Executive Board, including
SWCs, workhour adjustments for
Sunday Amazon, EAS employees not

being paid for hours worked, EAS
employees being on-call for Sunday
Amazon, requests for mitigation of
FY 2015 NPA, lack of due process for
EAS employees and Call Centers re-
ferring customers to calling local of-
fices, resulting in double the calls
when the ECCs are included.

Williams said there is no “on-
call” and he wants to know who is
violating this issue. As for workload
adjustments, he said there are bot-
tom-line adjustments, but it is not
broken out by function.

Brennan addressed the board
and thanked NAPS for the invitation
to speak. She briefed the board on
tentative USPS financials for the past
fiscal year, First-Class Mail volume
declines, tremendous opportunity
for package growth, leveraging the
USPS brand and the USPS’ focus on
pricing, service and visibility.

Brennan said the USPS needs to
grow the business and leverage its
infrastructure. Although First-Class
Mail has declined, there is value in
direct mail. With 2016 being a presi-
dential election, the USPS expects in-
creased direct mail volume; the
agency also sees growth with Ama-
zon and online commerce. 

She acknowledged the USPS and
NAPS may not agree on all legisla-
tion, but the key legislation on
which they both agree is fixing the
prefunding issue, allowing the USPS
more autonomy, protecting the cur-
rent regulatory framework and grow-
ing top-line revenue. Absent legisla-
tive reform, if the USPS is not in
better financial condition, it must
look at price adjustments that may
not be in its best interest.

Brennan said collective bargain-
ing with some of the unions is under
way. Outcomes of these negotiations
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will be very important to the Postal
Service.

The PMG responded to board is-
sues regarding workload and revenue
adjustments, the integration finan-
cial plan, variables that impact rev-
enue, postal restructuring, projected
growth and delivery apps. Brennan
closed her remarks by stressing it is
important that the USPS stays rele-
vant and everyone works together to
make sure the USPS, outside the four
walls, can grow the business.

There was no old business.
Under new business, several issues,
topics, recommendations and mo-
tions were discussed. The board
committees presented their respec-
tive reports.

The SWCs Committee, consist-
ing of Warden (chair), Ewing, Aglidi-
an, Needham and the resident offi-
cers as counsel, reported they met
with USPS Headquarters on March
10, 2015, during the LTS. At that
meeting, NAPS addressed the issue
that SWCs is based on five-day deliv-
ery, but the USPS says it is based on a
six-day operation.

The USPS said workload dictates
complement, which dictates SWCs.
NAPS agreed, but contends the
workload does not include the work-
load of EAS employees—just craft.
The USPS said RCAs are not part of
the SWCs; NAPS responded that
RCAs are part of complement. 

SWCs credit for two-, four- and
six-hour RMPOs is being credited to
APOs. Also, those Customer Service
units that took over dock operations
for consolidated plant operations are
receiving SWCs credit. Detached fi-
nance units could be its own SWCs,
but the main office could lose a su-
pervisor.

NAPS would like to form a joint

USPS/NAPS SWCs committee to re-
solve the problems with SWCs.
NAPS wants to complete its own
work study; it may be helpful for
NAPS to hire an independent com-
pany to do the work study for NAPS
to ensure it is unbiased.

In addition, the SWCs Committee
is working on the need for relief su-
pervisors. It also wants to incorporate
the administrative work a supervisor
performs as part of the SWCs calcula-
tion. There was concern that Mainte-
nance employees are not being given
a full point credit on the SWCs. 

The Restructuring Committee,
consisting of Johnson (chair), R.
Green, Moreno, S. Green, McCrack-
en, Dumas and Ewing, came up with
five tentative proposals for board
consideration. Each committee
member provided input on the pro-
posals. The board was asked to re-
view the five proposals. Then, at the
2016 spring board meeting, the ob-
jective will be to come up with three
final proposals to submit at the 2016
National Convention for considera-
tion. 

The Constitution & Bylaws Com-
mittee, consisting of Mulidore
(chair), Quinlan, Mooney, Cherry,
Dumas and Wagner, presented the
board with 11 proposed resolutions
to tweak—not rewrite—the NAPS
Constitution. Resolutions ranged
from clarifying the intent of a sec-
tion, the exception process, branch
requirements and DDF qualifica-
tions, to name a few. The committee
summarized each proposed resolu-
tion.

Ewing contacted the NAPS par-
liamentarian for clarification on
some proposed committee resolu-
tions. According to the parliamen-
tarian, NAPS can modify its constitu-

tion to reflect the needs of the or-
ganization. 

The Finance Committee, consist-
ing of Moreno (chair), Mulidore, S.
Green, Ford, McCracken and Wag-
ner, reported on the need for NAPS
to increase membership to improve
its finances. NAPS sent a non-mem-
ber mailing in September and is
planning another mass mailing to
Level-18-and-above post offices.
Committee members thought that
having testimonials from its post-
master NAPS board members would
be helpful.

Because the recent lowering of
LTS and national convention regis-
tration fees did not bring in more at-
tendees than expected, the commit-
tee did not recommend a lower
registration fee for the 2016 LTS and
National Convention. The commit-
tee is looking at recommending the
branches receive a dues rebate at the
end of the year. 

The Finance Committee reported
that the NAPS building’s return on in-
vestment this past year was only 2.6
percent on its $16 million building
value. NAPS’ investment portfolio
over the past five years has provided
an average return of 7.49 percent.
The committee thought it was impor-
tant that it bring all financial and in-
vestment options to the board, in-
cluding whether it was time to sell
the building with a lease-back option
of the 4th floor. Another option is to
buy a smaller building for just NAPS
and get out of the tenant business
with all its related expenses and in-
vest the building profits somewhere
else to increase NAPS’ investment re-
turn to support the members.

The board discussion regarding
the Finance Committee’s report cen-
tered on using NAPS’ investments to
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provide rebates, including discount-
ing LTS and national convention
registration, and not selling the
building at this time because NAPS’
finances are strong. The committee
stated it was doing its due diligence
in providing all information and op-
tions to the Executive Board.

The Training & Advocacy Com-
mittee, consisting of Ford (chair),
Aceves, Aglidian and Rowel Sr., pro-
vided an overview of training mate-
rial they plan to share on the NAPS
website and with the membership.
The training material will also in-
clude a list of reference materials in
the form of manuals and publica-
tions that members can use in repre-
senting members.

The Ethics Committee, consist-
ing of Ford (chair), Roma, Mulidore,
Johnson and Walton, said there is no
termination of board members for
ethical violations, but there could be
sanctions and fines. That said, for-
mulating such sanctions would re-
quire details specifically stating what
warrants sanctions and fines, appeal
processes and more.

At this time, the committee rec-
ommended no action to change the
Ethics Committee Guidelines, except
the date of the report be 2015-2016.
The goal is to resolve issues locally
and brief the resident officers of ac-
tions taken. If a member does not
agree, they can go to the Ethics
Committee with their issue. 

The Legislative Committee, con-
sisting of Walton (chair), Bradford,
R. Green, Trayer and Warden, dis-
cussed ways to get more members
involved in the legislative process
and participate in SPAC. The com-
mittee recommended SPAC give-
aways, a $5 promotional theme and
attending local fund-raisers. Instead

of doing 50/50s because of concerns
they are too close to gambling, it
was suggested to have SPAC chal-
lenges, instead. Also recommended
was contacting congressional leaders
through social media and by mail
and phone. 

The committee felt there was a
need for members to be educated on
the issues before meeting with con-
gressional leaders; NAPS needs to
promote members visiting with their
congressional representatives in dis-
trict offices. During the education
phase, members need to explain that
the action of the USPS without prop-
er legislation impacts the con-
stituents of that particular congres-
sional leader. The committee shared
the best ideas and expanded those
ideas to membership and support.
The goal is to make sure NAPS stays
away from partisan issues, but pro-
motes USPS issues. The committee’s
goal is to increase participation in
the Continuous Contributor Club
(CCC) from 333 to 1,000.

Other new business discussion

included using more NAPS members
on the cover of The Postal Supervisor
to help personalize it. The board re-
newed the contracts of M3 Technol-
ogy and Stoladi Property Manage-
ment Group. 

A number of recommendations
and motions were discussed and
voted on by the Executive Board.
Three other recommendations were
proposed, but later withdrawn by
the maker.

Recommendation 1: By New
England Area VP Cy Dumas, second-
ed by Northeast Region VP Tommy
Roma, that The LTS 2016 registration
price of $225 be reduced to $125 for
each NAPS delegate who is housed at
the Marriott LTS Hotel. The discount
will be rebated back to the branch post
facto the 2016 LTS. 

Discussion: NAPS has the
money to give back to the member-
ship; branches can’t afford to send
members to LTS without financial
assistance. The Finance Committee
has pending suggestions to give back
to the branches later in the year if

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

November 2015 0.17% 0.17% 0.20% 0.24% 0.24%

Past 12 Months* 2.09% 1.78% 1.70% 1.60% 1.38%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

November 2015 0.17% (0.24%) 0.31% 1.75% (0.86%)
Past 12 Months* 2.05% 1.42% 2.83% 2.03% (2.64%)
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.
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NAPS has a strong financial year.
NAPS already is paying for state pres-
idents and state legislative chairs to
attend; LTS is losing money. Recom-
mendation failed on division: yes, 6;
no, 15; abstain, 2. 

Motion 1: By Texas Area VP Bob
Bradford, seconded by Michiana
Area VP Kevin Trayer, that “If a board
member flies first-class, NAPS will re-
imburse the member only for what
coach would cost, plus what one
checked bag would cost, each way.”

Discussion: Members would see
only the words “first class” and not
read the rest of the motion. This is
an option for those with medical is-
sues. It does not cost NAPS or the
membership extra because the differ-
ence is paid personally by the board
member.

Voting “yes” were Atkins, Butts,
Wagner, Roma, Mulidore, Johnson,
Ford, Walton, Warden, Aglidian,
Dumas, Needham, R. Green,
Moreno, Trayer, Mooney, Quinlan,
Rowel Sr., Bradford, McCracken, and
Cherry. Voting “no” were S. Green
and Aceves. As board chair, Ewing
does not vote. Motion passed. 

Motion 2: By Eastern Region VP
Chuck Mulidore, seconded by Cen-
tral Region VP Craig Johnson, that
“The NAPS Executive Board members’
‘Duties and Responsibility Guide’ al-
lows board members to accept invita-
tions to meetings within the geographi-
cal boundaries of the officers’
area/region without clearance from
NAPS Headquarters. Be it moved, then,
that any Executive Board member may
attend a properly nationally advertised
training event without clearance from
NAPS Headquarters.”

Discussion: The intent is that a
board member should be able to at-
tend properly advertised training.

Why restrict attending training
throughout the country? This is a
good idea. Object to taking money
away from a respective area the area
or region VP represents; that money
is designated for that area or region
and should be spent in those respec-
tive areas.

This motion does not protect the
funds of the organization by allow-
ing a board member to travel all over
the country. Members will benefit
because the board member will be
receiving training to benefit their
members. It is nice to get training,
but funds should be spent on train-
ing the members.

Voting “yes” were Butts, Roma,
Mulidore, Johnson, Warden, Aglidi-
an, R. Green, Needham, Trayer,
Moreno and McCracken. Voting
“no” were Atkins, Wagner, Ford,
Walton, Dumas, Mooney, Quinlan,
Rowel Sr., S. Green, Bradford, Aceves
and Cherry. As board chair, Ewing
does not vote. Motion failed. 

Motion 3, as amended: By
Western Region VP Marilyn Walton,
seconded by Rocky Mountain Area
VP John Aceves, that “The Legislative
Committee be allocated a budget of
$10,000 from the general fund to fund
a SPAC national mailing and other
items, such as notebooks, tablets or
similar electronics, to increase SPAC
participation.”

Discussion: There were concerns
that NAPS would be purchasing
more pins for this initiative when
there are plenty of pins. The idea is
to have more members be active in
the legislative process.

Voting “yes” were Atkins, Butts,
Wagner, Roma, Mulidore, Johnson,
Ford, Walton, Dumas, Warden,
Aglidian, R. Green, Needham, Trayer,
Moreno, Mooney, Quinlan, Rowel

Sr., S. Green, Bradford, Aceves, Mc-
Cracken and Cherry. As board chair,
Ewing does not vote.  Motion passed
unanimously. 

Motion 4: By President Louis
Atkins, and seconded by Cotton Belt
Area VP Shri Green, that “Only ap-
proved NAPS vendors be permitted to
purchase a booth for the LTS and the
prohibition against campaigning during
the LTS remain in force.”

Discussion: There was concern
on who is an approved vendor;
NAPS Headquarters decides who is
an approved vendor. Does the prohi-
bition include host cities for the na-
tional convention? No; host cities
should be allowed as vendors. This
provides revenue to NAPS to offset
LTS costs.

Voting “yes” were Atkins, Butts,
Wagner, Ford, Walton, Dumas, Tray-
er, Moreno, Mooney, Quinlan, Rowel
Sr., S. Green, Bradford, Aceves, Mc-
Cracken, and Cherry. Voting “no”
were Roma, Mulidore, Johnson, War-
den, Aglidian, R. Green and Need-
ham. As board chair, Ewing does not
vote. Motion passed. 

Motion 5: Eastern Region VP
Chuck Mulidore, seconded by Capi-
tol-Atlantic Area VP Richard Green,
that “Registration for the 2016 Legisla-
tive Training Seminar be set at $150.”

Discussion: At the spring 2016 Ex-
ecutive Board meeting, members
could vote to provide a rebate. The Fi-
nance Committee reported it is con-
sidering helping branches by giving
them a rebate. In the long run,
branches may receive a bigger rebate
later than at LTS. NAPS needs a finan-
cial strategy for the future support of
branches. If the board wants to help
members, then help them by setting
a lower LTS registration fee. It is only

Continued on page 26



Amount $

Date

Branch check Personal check

Money order

Check/Money Order number

Receipt number

DO NOT WRITE IN THIS BOX

Registration Fee and Mailing Instructions—$225
Mail-in or online national convention fee is $225 if

registration form and fee are RECEIVED at NAPS Head-
quarters on or before July 15, 2016. After July 15, fee 
is $300. Make check or money order payable to: NAPS
Headquarters. The convention fee may be paid online at
www.naps.org. No convention registrations and payments
will be accepted after Monday, Aug. 1.

NOTE: Online convention fee payment is not an offi-
cial national convention registration; it is a payment portal
only. If paying the convention fee online, you MUST com-
plete a convention registration form, too. Mail, e-mail or
fax your convention registration and online payment re-
ceipt to NAPS Headquarters by the respective deadlines. If
you correctly paid online, you will receive an e-mail re-
ceipt from the payment portal provider. If you do not re-
ceive this e-mail receipt, your payment was not properly
completed. Contact NAPS Headquarters for assistance.
Online registration closes at midnight, Aug. 1, 2016.

All national convention registrations are considered
official when both the fee AND registration form(s) are re-
ceived at NAPS Headquarters by Aug. 1. No registrations
and payments will be accepted after Aug. 1. There are no
walk-in/on-site convention registrations or substitutions.

By Aug. 8, each official convention registrant should
receive a convention confirmation receipt via mail or 
e-mail from NAPS Headquarters. If you have not received
your convention confirmation receipt by Aug. 8, contact
NAPS Headquarters immediately.

Refund Requests
All refund requests must be submitted in writing and

received at NAPS Headquarters on or before July 22 to re-
ceive a full refund. There is a $50 cancellation fee for re-
fund requests received after July 22 through Aug. 1; no
refunds after Aug. 1. If registration is paid by branch
check, the refund will be sent via ACH direct deposit to the
branch’s bank account. All other refunds will be by check
via mail. All approved refunds will be paid within 30 days
after the national convention ends.

Mailing Instructions 
Please complete and mail this entire page (one for

each registrant), along with the registration fee (check/
money order/online receipt), to 2016 NAPS National Con-
vention, 1727 King St., Suite 400, Alexandria, VA 22314-
2753. No registration will be considered valid if received
without payment.

Substitutions
All requests for substitutions must be received in

writing no later than Aug. 1. No substitutions will be hon-
ored after Aug. 1. No on-site substitutions. If you need as-
sistance with a convention substitution, call NAPS Head-
quarters at 703-836-9660. Substitution requests received
after July 22 for a registration paid at the $225 rate will
require an additional $75 fee paid before honoring the
substitution.

Hotel Room Rates and Reservations 
(Room Block Cut-Off is Friday, July 22,
2016)

Convention attendees are responsible
for making their own lodging reservations
directly with the Gaylord National Resort &
Convention Center. To make a reservation,
call the Gaylord National at 301-965-4000
or 1-877-382-7299. Reference the group’s
name, National Association of Postal 
Supervisors. To reserve a room online, go
to www.naps.org, click on “National Con-
vention” at the right side of the page, then
click on “Hotel Reservations.”

The single/double room rate is $189,
triple-$209, quad-$229 and executive
suites-$399, plus applicable state and
local taxes. Check-in time is 4 p.m.;
check-out, 11 a.m. Resort fee has been
waived (includes daily newspaper, Internet,
swimming pool and fitness center access,
local calls and 1-800 calls—first 20 min-
utes). Complimentary parking, Internet and
10 percent discount on hotel restaurants
for all registered hotel guests also are in-
cluded. Room rates are in effect Aug. 10-
20, 2016.

The room block expires on July 22,
2016. Reservations made after that date
may be at a higher room rate, if available
at all.

To guarantee reservations, the hotel
must receive a deposit of one night’s
room rate and tax by major credit card
at the time of reservation. Cancellations
must be received at least 24 hours be-
fore arrival or the deposit will be applied
to your credit card. The hotel confirma-
tion is your responsibility. NAPS Head-
quarters does not confirm lodging
reservations.

Please DO NOT clip out. Complete and mail this entire page to NAPS Headquarters, along with your convention 
payment or online payment receipt to the address shown under “Mailing Instructions.”
Use only ONE FORM per registrant. Written refund and substitution requests must be received by Aug. 1. Call NAPS
Headquarters at 703-836-9660 for assistance.

Nickname on badge (if other than first name below)

Full Name (First, Last)

PO Box/Home Street Address (for confirmation receipt)

City State ZIP+4

USPS EIN (if applicable) Branch # Personal Contact Phone # (non-postal)

Personal e-mail address (non-postal e-mail only)

Registrant is:

❏ NAPS delegate            ❏ Auxiliary delegate            ❏ Guest

❏ Check here if you are an associate member (voluntary/information only).

❏ Check here if you will be attending your first NAPS national convention.

2016 NAPS National Convention Registration Form
Download the form at www.naps.org

WORKING TOGETHER
FOR OUR TOMORROW
2016 NAPS National Convention
Aug. 15-19, 2016

Gaylord Resort & Convention Center
National Harbor, MD

(           )
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ast year, President Louis Atkins appointed
committees composed of members rep-
resenting regions to deal with specif-
ic NAPS issues. I was pleased to be

named chair of the Legislative Com-
mittee. Committee members are Ivan

Butts, NAPS Headquarters; Jimmy War-
den, Northeast Region; Richard Green,
Eastern Region; Kevin Trayer, Central
Region; Bob Bradford, Southern Region;
and me, representing the Western Re-
gion. We met over two days during our
recent fall Executive Board meeting at
NAPS Headquarters.

The Legislative Committee is focused
on three main initiatives: providing train-
ing, sharing legislative information and pro-
moting SPAC. We discovered each region of
the country has its own way of promoting
SPAC. Some have fund-raisers that have been
ongoing for years; each area brings its own
unique way to promote success.

The Eastern Region holds SPAC challenges
and invigorates the crowd by upping the ante on
the next bidder. It also invites its congressional
representatives to conventions and meetings.
The Southern Region sponsors lapel- and ink-pin
promotions that reward SPAC contributors for
levels of giving. It also sponsors an annual
walkathon.

The Central Region holds the state’s legisla-
tive representatives, with “leader of the PAC
Pins” and SPAC fund-raisers. The Northeast Re-
gion focuses on raffles that provide a wide assort-
ment of gifts to be selected. It focuses on face-to-
face visits with representatives, including
background research on the interests of their

congressional representatives to enhance the
conversation toward NAPS’ concerns for positive
postal legislation.

The Western Region has adopted many of the
same ideas with fund-raising and outreach, 50-50
raffles and assorted SPAC fund-raisers and train-
ing. Some feedback our committee received is
that some members don’t like raffles (some think
it resembles gambling and SPAC does not get all
the money) and others don’t like gift baskets that
contain alcohol. Also the one-third rule is con-
fusing to many wishing to donate to SPAC (see
December 2015 issue, p. 22, for an explanation of
the rule).

I have attended the Legislative Training Semi-

LL
By Marilyn Walton
National Legislative Committee chair
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nars for many years and often hear from con-
gressional aides and representatives that they are
impressed with our annual NAPS legislative mes-
sage. The written material, PowerPoint presenta-
tion, handouts and pre-Hill-visit training im-
presses our lawmakers; NAPS is given high praise
for our collective legislative presentations.

It is clear we have mastered NAPS’ legislative
messaging. Now we need to focus on our mem-
bers’ commitment to SPAC! Why do we need
SPAC? It gives our national NAPS legislative team
all-important access to meeting directly with leg-
islators. Our SPAC funds also support local leg-

islative reps who are invited to locally
sponsored events. This year is a national
election year; SPAC funds will be very
important to helping NAPS’ legislative
outreach.

After a lot of discussion, our commit-
tee agreed that, while all suggestions and
ideas are great, we really need a renewed,
energetic commitment from our mem-
bers nationwide, by region, to becoming

SPAC Continuous Contributor Club (CCC)
members. NAPS Headquarters records show we
have a growing group of dedicated continuous
contributors; these members commit to a set
amount to be deducted from their paychecks
through PostalEASE or a deduction each month
from OPM if they are retired.

Our committee also has asked that NAPS
Headquarters investigates direct deposit from
checking accounts. We are looking at ways that
will allow our members to support SPAC by set-
ting up a plan, making a commitment and af-
firming the allotment deduction process, which
sets their path to contribute to SPAC.

The Legislative Committee’s efforts to pro-
mote members’ continuous contributions include
rebranding our CCC initiative and asking each

NAPS member to join our “Drive for
Five” campaign: $5 (or more) a paycheck
through payroll deduction or $10 a month
(or more) for retirees through OPM de-
ductions. There is always the option to pro-
vide one large check, but it is easier to hit the
key on PostalEASE or OPM’s website; the money
comes out and you don’t have to think about it
anymore.

Please consider joining our “Drive for Five”
campaign. Are you really going to miss $10 a
month? That’s equal to two cups of Starbucks or
some other guilty pleasure. Equate that to the
funds we spend to travel to Washington, DC, for
the annual LTS. Prices are increasing each year,
but we vote locally and at the state level to at-
tend. Why? Because it is an investment in our 
future as active and retired members.

It is important to have face time with legisla-
tors and their aides who deal with postal and
federal issues. However, don’t think for a mo-
ment these legislators are not looking at our
SPAC fund to see if we are contributors or spon-
sors of recent, past or present events. They also
look to see how and if we vote. 

NAPS Headquarters will be introducing mem-
bers to “Drive for Five” through a direct mailing
campaign, our various media communications,
Facebook, Twitter, The Postal Supervisor, NAPS-
HQ2U, the Legislative web page and our visits
and messaging throughout our regions. We also
are planning some great incentives! But, even if
you don’t receive an incentive, pay it forward for
yourself and your family by becoming a continu-
ous contributor.

Our committee’s goal is to increase the num-
ber of continuous contributors by 1,000 percent;
join us now! If you need help, give us a call—we
all are here to support you.

marilynwalton@comcast.net
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Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll op-
tions.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will ap-
pear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

7

8
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2015 SPAC Contributors

President’s Ultimate Oval 

Boisvert, Michael CA Branch 159
Patterson, Charles CA Branch 497
Woods, Terrence CO Branch 65
Lopez, Victor FL Branch 146
Lynn, Patti FL Branch 296
Mullins, Kym FL Branch 81
Quinlan, Robert FL Branch 577
Sebastian, Gerald FL Branch 386
Strickland, Ann FL Branch 146
Wagner, Brian IL Branch 255
Winters, Michael IL Branch 255
Harmon, Rosemary KY Branch 920
Atkins, Louis LA Branch 209
Morse Jr., Sam LA Branch 73
Randall, C. Michele MD Branch 531
Thompson, Craig MD Branch042

Trayer, Kevin MI Branch 142
Weilep, Laurie MN Branch 104
Johnson, Craig MO Branch 36
Gawron, Dennis NY Branch 27
Konish, Ann NY Branch 11
Roma, Thomas NY Branch 68
Warden, James NY Branch 100
Butts, Ivan PA Branch 355
Bradford, Robert TX Branch 203
Bradford, Shirley TX Branch 203
McCracken, Cindy WA Branch 61
Reedy, James WA Branch 61

November Donors

President’s Ultimate Oval (+$1,000)

Wagner, Brian IL Branch 255
Winters, Michael IL Branch 255

SPAC
Contribution

Form
Aggregate contributions made in a
calendar year correspond with
these donor levels:

$1,000—President’s Ultimate Oval

$750—VP Elite

$500—Secretaries Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2015

Federal regulations prohibit SPAC
contributions by branch check or
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________ Branch #___________

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one): Visa American Express MasterCard Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four- digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

Describe gift _________________________________________  Value ______________

All contributions to the Supervisors’ Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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Morse Jr., Sam LA Branch 73
Johnson, Craig MO Branch 36

VP Elite ($750)

Moreno, Luz IL Branch 489
Massie, Larry IN Branch 576
Mooney, Dan MN Branch 16
Duffy, James NY Branch 85
Mott III, George VA Branch 132
Wilson, Richard WA Branch 61

Secretaries Roundtable ($500)

Smyly, Jose GA Branch 82
Murphy, Gregory MA Branch 102
Walter, Richard MA Branch 120
O’Neill, Shawn ME Branch 96
Goedeken, Carrie NE Branch 10
Englerth, Scott NY Branch 11
Miegl, Cynthia OH Branch 2
Smith, Rotishia OH Branch 46
Saccoccio, Michaela RI Branch 105
Croswell, Darnel SC Branch 225
Elizondo Jr., Jaime TX Branch 122
Lomba, John TX Branch 103
Gerber, Melissa UT Branch 139
Archer, Sylvia VA Branch 98

Chairman’s Club ($250)

Stevens-Simmons, Roberta FL Branch 406
Ramelb, Laurie HI Branch 214
Dickman, Ira IA Branch 172
Williams, Ricky IA Branch 172
Baines-Albert, Pamela IL Branch 493
Heitzman, Patricia IL Branch 220
Hilliard, Ricky IL Branch 489
Randle, Kay IL Branch 369
Anderson, Shareen MI Branch 23

Region Aggregate:
1. Southern .................$51,194
2. Eastern ...................$39,074
3. Western ..................$38,727
4. Northeast ................$37,094
5. Central ....................$33,057

Area Aggregate:
1. Southeast ...............$28,377
2. Capitol-Atlantic .......$19,030
3. New England...........$17,660
4. Pacific.....................$16,937
5. New York.................$16,379
6. Mideast...................$13,452
7. Michiana.................$12,900
8. Texas ......................$12,810
9. Rocky Mountain ......$11,298
10. Northwest .............$10,492
11. Pioneer ...................$9,646
12. North Central ..........$8,906
13. Illini.........................$8,756
14. MINK.......................$8,495
15. Central Gulf.............$5,702
16. Cotton Belt ..............$4,305

State Aggregate:
1. Florida ....................$25,050
2. New York.................$15,769
3. California ................$15,342
4. Texas ......................$12,810
5, Michigan.................$10,073

Members by Region:
1. Central .............................81
2. Western............................66
3. Eastern ............................64
4. Southern ..........................62
5. Northeast .........................52

Region Per Capita:
1. Central ........................$8.96
2. Eastern .......................$7.33
3. Northeast ....................$7.46
4. Southern .....................$8.99
5. Western ......................$7.20

Area Per Capita:
1. Southeast..................$12.27
2. Michiana...................$12.24
3. New England.............$10.47
4. Northwest .................$10.25
5. North Central ............$10.14
6. Central Gulf.................$7.54
7. Rocky Mountain ..........$7.52
8. Capitol-Atlantic ...........$7.38
9. Texas ..........................$7.35
10. MINK.........................$7.32
11. Pioneer .....................$7.03
12. Illini...........................$6.91
13. New York...................$6.77
14. Mideast.....................$6.01
15. Pacific.......................$5.93
16. Cotton Belt ................$4.89

State Per Capita:
1. Maine .......................$24.16
2. Delaware ..................$17.55
3. Washington ...............$16.68
4. Rhode Island .............$15.30
5. Florida.......................$14.72

Aggregate by Region:
1. Central ....................$22,330
2. Western ..................$20,470
3. Southern .................$20,215
4. Eastern ...................$19,162
5. Northeast ................$16,618

National Aggregate: National Per Capita:
$205,641 $7.99

All statistics reflect money collected between 
Jan. 1 and Nov. 30, 2015

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Continuous Contributor Club

Did you know that the Federal Elec-
tion Commission was created in 1974 after
public outcry from the Watergate scandal?
Limits on donations by political action com-
mittees and individuals were installed in
1971 in the “Federal Election Campaign
Act,” but the Watergate scandal highlighted
the need for an enforcement mechanism,
hence the creation of the campaign finance
system we know today.

Continued on page 31



B elow are step-by-step instructions for making an allotment to SPAC through your OPM
retirement allotment, using either OPM’s telephone-based account management system

or the online “Services Online” portal. 

Please note: The amount you key in will be your monthly allotment to SPAC. The start of
your allotment will depend on the time of the month it was requested. If you make your re-
quest during the first two weeks of the month, expect the withholding to take place the first of
the following month. If the allotment is requested after the first two weeks of the month, the
change will take place the second month after the request.

OPM Contributions to SPAC
(for Retired Postal Supervisors)
OPM Contributions to SPAC

(for Retired Postal Supervisors)

By Internet: 

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

• Click on “Employment and Benefits,”
and then on “Retirement Benefits.”

• Under “Retirement Services,” click on
“Services Online.”

• Enter your CSA number and PIN, and 
log in.

• Click on “Allotments to Organizations,”
and then select “Start” to begin a new al-
lotment.

• Click on “Choose an Organization.”

• Select “National Association of Postal Su-
pervisors (SPAC).”

• Enter the 
amount of 
your monthly 
contribution 
and then click 
“Save.”

By telephone:

• Dial 1-888-767-6738, the toll-free 
number for the Office of Personnel 
Management (OPM)’s Interactive Voice
Response (IVR) telephone system. 

• Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service rep-
resentative or you
may use the auto-
mated system. 

• Simply follow the 
prompts provided 
in the telephone 
system.
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a $75 reduction per LTS attendee to
help a branch’s bottom line.

Branches have not sent more
members to LTS in response to lower
registration fees; give a rebate to
those who participate. The Finance
Committee has pending suggestions
to give back to the branches later in
the year if NAPS has a strong finan-
cial year. NAPS already is paying for
state presidents and legislative chairs
to attend.

Voting “yes” were Roma, Muli-
dore, Dumas, Warden, Aglidian, R.
Green, Needham, Trayer and
Mooney. Voting “no” were Atkins,
Butts, Wagner, Johnson, Ford, Wal-
ton, Moreno, Quinlan, Rowel Sr., S.
Green, Bradford, Aceves, McCracken

and Cherry. As board chair, Ewing
does not vote. Motion failed.

The spring 2016 board meeting
will be in conjunction with the 2016
LTS, which begins on Sunday, March
6, and continues through March 9.
The board meeting will begin at 8:30
a.m. on Wednesday, March 9, and
end at noon on Saturday, March 12.

For the good of the association,
Trayer thanked the resident officers,
Moreno and Scialla for standing be-
hind a member who needed help.
Butts said he thought it had been a
good board meeting; NAPS needs to
keep moving forward in addressing
its members’ issues. Wagner said his
focus on making smart business and
financial decisions is for the better-
ment of NAPS.

In his final remarks, Atkins

thanked board members for their
hard work in achieving the organiza-
tion’s success. He also thanked Butts
and Wagner for their counsel. He en-
couraged the board to share the in-
formation they receive from NAPS
Headquarters with their members.
Atkins said NAPS has a tough battle
ahead, but at least NAPS is in the
fight. “We are at the door of USPS
Headquarters,” he pronounced.
“They know our frustration.”

Aceves moved, seconded by R.
Green, to adjourn the meeting; mo-
tion passed. The meeting adjourned
at 3:50 p.m. on Wednesday, Oct. 21,
2015.

Respectfully submitted by Brian J. 
Wagner, NAPS national secretary/
treasurer.

By John Farrell

ecently, I applied, via a phone
appointment, for Medicare parts

A and B benefits. I expected it would
be a quick and easy process; it did
start that way. I received a call at the
appointed time and was asked some
questions—no muss, no fuss.

I received my new Medicare card
a short time later. Everything
seemed to be going smoothly, until I
received an itemized monthly bill
for not only my $104.90 Part B pre-
mium, which I expected, but also a
$224 premium for Part A.

I retired from the Postal Service
with more than 30 years of service.
Being under the Civil Service Retire-
ment System (CSRS), Social Security
taxes were not deducted from my
earnings. Not having 40 quarters (10
years) of employment outside of my

federal career, I realized I was not eli-
gible to collect Social Security. How-
ever, Medicare taxes were withheld
from my wages from 1983 on, which
should have qualified me to get
Medicare Part A benefits without fur-
ther charges.

I made many calls to both
Medicare and Social Security and
was told I did not have enough
quarters to get Part A without paying
a monthly premium. After a long,
three-way call to both agencies, they
finally admitted there must be a mis-
take. But they told me that, in order
to correct it, I would have to visit
my local Social Security office—
where I promptly was told I didn’t
have enough quarters.

I finally was able to convince
them when I asked to see a supervi-
sor and produced my latest Social Se-
curity statement, which listed the

years I paid Medicare taxes. It was
later explained to me that a mistake
was made when I initially applied
for benefits, probably due to the fact
they rarely see CSRS employees or
annuitants applying for Medicare. I
was told that because of the change
to the Federal Employees Retirement
System (FERS), there are not too
many of us (CSRS) around anymore.

My concern is this might happen
to other CSRS employees and annui-
tants—in fact, I already know it has
happened—and there are people out
there who are paying premiums for
Part A insurance which they pre-
funded with their Medicare tax de-
ductions. If you are CSRS and have
10 years of service, you qualify for
Medicare Part A with no additional
premiums.

jffjr@optonline.net

CSRS and Medicare Part A: Be Informed
The Associate Member 

R

Fall Executive Board Meeting
Continued from page 18



___________________________________________________ ____________________________________________
Student’s name (please PRINT legibly) Major course of study

___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
NAPS member’s name NAPS member’s

branch number

________________________________________________
Student’s relationship to NAPS member (son, granddaughter, etc.)

______________________________________________________________
NAPS member’s PO box/street address

_______________________________________ ______ ______________
City State ZIP+4

Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2016 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial 
Student Scholarships are awarded 
in memory of the late NAPS presi-

dent and honor his dedication to NAPS
members and their families. These scholar-
ships are sponsored solely by NAPS.

Applicants for this scholarship must
be the children or grandchildren
of a living NAPS member, active
or associate, at the time of draw-
ing. Furthermore, the children or
grandchildren must be attending or
have been accepted by an accredited two- or four-year
college or university.

NAPS will award 10 $1,000 Vince Palladino Memo-
rial Student Scholarships. Two winners will be randomly
selected from each of the NAPS regional areas (Northeast,

Eastern, Central, Southern and Western).
This application must be received no later

than July 29, 2016, at the address provided
below. 

Scholarship winners will be announced
at the NAPS 2016 National Convention in
National Harbor, MD, in August. In addi-
tion, the scholarship winners will be listed
in the 2016 convention issue of The Postal
Supervisor.

Members whose child or grandchild
have been awarded a Vince Palladino

Memorial Student Scholarship will receive a check,
payable to the college or university listed in the applica-
tion, in September 2016. Scholarships may be used 
to pay expenses in the student’s current or following 
semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July29, 2016 

TT



By Toni A. Coleman-Scruggs

e now are in 2016 and many
of us have been running on
fumes. The multitude of is-

sues seems to continue to
carry on into another year.
Why? Because when you’ve
done all you think you can
do, your body begins to run
out of energy and your
mind tells you enough is
enough; you can’t go any
further.

But, like many of you, my par-
ents taught me that, in order for you
to get something done, you have to
keep on pushing, even when you
feel like you have no more fuel;
what you don’t realize is just a few
steps away, victory is that small
mountain blocking your view. In
2016, we need to commit to change,
endurance, perseverance and work
to be outspoken, more involved and
energized.

There is so much NAPS work to
be done and not just because this is

a convention year, which means we
have many resolutions, resolves, is-
sues and questions. Rather, most of
all—yet again—it is time to gather to
discuss how we can improve this or-

ganization, protect our
members’ rights, get our
members raises and ensure
that dignity and respect
are not just words in a
service talk. Also, in addi-
tion to the rights of all our
members to due process,
each dues-paying member

must understand they have the right
to be part of the process in their
branch and have access to their
branch constitution and bylaws, fi-
nancial records and meeting notifi-
cation.

It’s time to fuel up and become
fired up! Become involved and en-
gaged. You have the right to have
your voice heard. Exercise that voice
now: Learn the process, understand
your rights, stop working for free
and stop allowing others to be disre-
spectful of you. 

The political process does not
end on Election Day. People need to
stay involved in the process by con-
tinuing to pay attention to the con-
versation and holding their leaders
accountable for the decisions they
make. We must be proactive—not re-
active.

Many times, I sit and think
about the beginning of this organi-
zation and the sacrifices and its pur-
pose. I think about Sept. 7, 1908,
when 50 postal supervisors from
post offices in 13 states met in
Louisville, KY, to establish an associ-
ation that comprised members dedi-
cated to the welfare of supervisors
within the then-United States Post
Office Department. Did they foresee
the purpose and problems we cur-
rently face?

Happy New Year and, until later,
fuel up!

toni.scruggs@yahoo.com

Toni A. Coleman-Scruggs is a NAPS
Michiana Area member.

W
Running on Fumes
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Thoughts
from the NAPS Branches

By Kenneth Bunch

few days ago, I received a call
from some upset George W.
Young Plant supervisors and

managers because they had been in-
formed the management teams at
the Michigan Metroplex were get-
ting paid via the NPA process and
they were not. At that time, I had
not reviewed all the plant’s NPA
charts and, therefore, was caught a
little off guard.

At my first opportunity I pulled
the plant’s NPA charts; I can say I
went through a range of emotions.
First, I was surprised, then alarmed
and, ultimately, I felt some of that
same anger our members were feeling.

What I discovered in those
charts was what looks like a manipu-
lation of resources for the purpose of
picking winners and losers in the
NPA process. I saw a major metro
plant go from being in cell 0 in July
on the NPA chart in Total Work

Hours (TWH) and Total Operating
Expenses (TOE), to cell 15 in both
categories in just two months. In
fact, this plant went to cell 10 and
12 in a single month. As a result of
this miraculous turnaround, the
Metroplex management teams
would qualify for a 3 percent salary
increase—the Detroit plant teams
nothing! I wondered how that could
be possible.

After digging a little further, I
discovered this phenomenal good

A
Picking Winners and Losers
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By Dioenis D. Perez

appy New Year! Thank good-
ness the Christmas season is fi-
nally over, right? Does anyone

recall filling out the action
plan concerning the new
Postal Pulse/Gallup Poll
employee survey back in
November? I hope every-
one was able to understand
why an employee needs a
friend in their office and
why you must value their
opinions.

The following link is from “Save
the Post Office” site. It’s a must-read
that discusses the Postal
Pulse/Gallup Poll being used to en-
gage you and your employees:
www.savethepostoffice.com/happy-

worker-productive-worker-postal-
pulse-surveys-employee-engage-
ment.

It talks about the intent of the
survey; you’ll be shocked to learn

the amount of money
USPS Headquarters has
paid to have this survey
conducted. Can anyone
say another few million
dollars down the drain
while you struggle to re-
ceive an NPA payout every
year? They obviously could

care less if you reach the top of your
pay grade because the truth of the
matter is you’re not going to reach
the top when USPS Headquarters
controls the formulas that determine
whether you achieve an NPA goal.  

“Just get your workload done in

eight hours” is the district slogan. “If
you can’t get it done within your
tour, then you must be doing some-
thing wrong.” But they never had to
do what you do today!

Here are a few issues we have
going on in the field, which USPS
Headquarters knows about, but is
not “engaged” with: 

1. CCAs being asked to report to
hub offices 70 miles each way to de-
liver Amazon Sunday parcels when
their hub is half the distance. No dis-
trict geographical system is set up to
align CCAs closer to home hubs.

2. When we had TEs working at
$21 an hour, each office had plenty
of local people applying for posi-
tions. 

3. Since USPS Headquarters start-
ed paying CCAs and PSEs at $15 an

H

USPS Headquarters and Areas Are the Ones
Who Are Disengaged

fortune had also befallen the Flint
and Pontiac offices. Again, I won-
dered how this could be possible.

In talking with our
Customer Service man-
agers, I’ve been informed
that the City of Detroit, as
a group, has consistently
outperformed most of the
other POOM groups. When
Operations Program Sup-
port (OPS) would report
the weekly performance of each
CSOM and POOM group relative to
the office and street workhours man-
agement, the Detroit group was
most consistently under plan. And
this was despite having fewer re-
sources with which to work.

As NAPS members, it never is our
intention to suggest fellow NAPS
members don’t deserve any and all
raises, or spot awards, they may get.
We all work hard every day and

make our contributions to the con-
tinued success of the Postal Service.
However, we don’t all perform at the

same level; that is demon-
strated throughout the en-
tire year.

What appears to have
happened in this instance
was Operations that had
not performed throughout
the year suddenly received
a huge windfall that made

them appear to have the most effi-
cient and effective operations in the
district. Those of us who monitor
performance all year long know
that’s not accurate.

I don’t profess to be an expert on
plant or Customer Service opera-
tions, but I do have an understand-
ing of business management and the
importance of the efficiency of oper-
ations. Therefore, I have asked how
these large operations could be mag-

ically transformed in just a single ac-
counting period—how this plant
suddenly could be, perhaps, the
most efficient plant in the Great
Lakes Area or the nation and how
this efficiency did not filter down to
the other plants, stations and
branches in the same district.

How do you have, perhaps, the
most efficient (major metro) plant in
the nation in a district that is only
six positions from being the worst-
performing district in the country?
As of the writing of this article, no
one has provided me with any an-
swers that make sense. 

I make no assertions that I’m the
sharpest nail in the box, but could
someone please explain this to me
“like I’m an 8-year-old.”

klbinc51@gmail.com

Kenneth Bunch is a NAPS Michiana
Area member.
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hour, it’s been nearly impossible to
find someone who wants the job.   

4. The lack of employee comple-
ment is a district, area and USPS
Headquarters issue with which we
have been dealing for nearly two
years; enough already! 

5. The new area drill-down pa-

perwork for carriers past 18:00 is a
complement issue. Without people,
you can’t expect to achieve the re-
sults you want; it’s common sense.
This is just another punishment re-
port when the data is at the area’s
fingertips. Therefore, punish the fail-
ing office/EAS employees by making

them stay longer to complete this re-
port for failing due to complement
issues they can’t control. 

With dignity and respect, always.
pmob2020@aol.com

Dioenis D. Perez is a NAPS New York
Area member.

By Mary Burkhard

o you think like a contrarian?
According to Wikipedia: “A
contrarian is a person who

takes up a contrary posi-
tion, especially a position
opposed to that of the ma-
jority, regardless of how un-
popular it may be.” There
obviously are times when it
is very difficult to be a con-
trarian because humans
normally prefer to follow,
resist change and feel most comfort-
able surrounded by those who think
like they do.

Just because something always
has been done a certain way does
not make it right or a process that
should be continued. It usually takes
someone thinking like a contrarian

to challenge the status quo and lead
to breakthroughs and insights that
may otherwise have been over-
looked.

History demonstrates the power
of contrarian thinking.
For example, without a
contrarian in the group,
cavemen probably would
have never left the cave,
fire would have not been
used for cooking and
warmth and we would
not have invented cars,

trains or planes. Our country would
not exist and our social structure
would be caveman primitive. You
get the picture.

Being a contrarian usually
means having convictions, goals
and perseverance. Take the famous
contrarian Thomas Edison. Edison's
teachers said he was "too stupid to
learn anything.” He was fired from
his first two jobs for being “non-
productive.” Edison made 1,000 un-
successful attempts at inventing the
light bulb. When a reporter asked
him how it felt to fail 1,000 times,
he replied: “I didn’t fail 1,000 times;
the light bulb was an invention
with 1,000 steps.”

Most leaders and successful busi-
ness people have learned that if you
want to be successful, you have to
do it the way everybody else does
and do it a lot better—or you have
to do it differently. They have
learned to think like a contrarian so

they can do things differently and
come out ahead.

There also are natural contrari-
ans; the more creative a person is,
the more contrarian they likely are
to be. It can be a great benefit to put
a creative person on your team to
challenge the status quo and help
think up out-of-the-box ideas the
team can harness for success.

A contrarian thinker will ask
“what if” questions in their decision-
making process and stay ahead of
the curve by analyzing different
paths and potential outcomes. The
point is not to be difficult, disagree-
able or undermine team members,
but to consider other options and
possibilities. The goal is to make bet-
ter decisions and find solutions.

The USPS is in continual need of
employees who remove obstacles and
find solutions. You do not have to
wait to be on a Lean Six Sigma team
or a Green/Black Belt to be successful
at any level in the USPS if you stay
positive, use contrarian thinking and
continue forward when others may
be telling you not to.

Another contrarian, Fred Smith,
the founder of FedEx, received a
grade of C on his college paper detail-
ing his idea for a reliable overnight
delivery service. His professor at Yale
told him, “Well, Fred, the concept is
interesting and well formed, but in
order to earn better than a ‘C,’ your
ideas also have to be feasible.” 

True contrarians aren’t afraid of

D
Thinking Contrarian

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 



failing; they are afraid of not
trying and the regret that
comes with that. Each time we
fail, we get closer to getting to
where we want to go. So, in
this new year of 2016, consider
putting some contrarian think-
ing into your personal and
work life, if it is not there al-
ready. The innovations you
apply may not always pan out,
but they are building blocks
nonetheless. The Postal Service
needs solutions; many solu-
tions/improvements can come
only through experimentation.

As Robert F. Kennedy said:
“Only those who dare to fail
greatly can achieve greatly. Or,
maybe Michael Jordan’s words
will hold a bit more meaning
for our postal world. He said:
“I’ve missed more than 9,000
shots in my career. I’ve lost al-
most 300 games. Twenty-six
times, I’ve been trusted to take
the game-winning shot and
missed. I’ve failed over and
over and over again in my life.
That is why I succeed.”

mary4rep@gmail.com

Mary Burkhard is a NAPS Pacific
Area member.
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By Mary Caruso
MINK Area Vice President

he first important dates to remem-
ber this year are March 6 to 9 for our

Legislative Training Seminar (LTS) in
Washington, DC. LTS will
teach you how to meet with
your representatives and
senators. It also is impor-
tant to follow up with their
local offices when you get
back home to remind them
of the issues important to
the Postal Service.

The next dates to remember are
those of your local state or area conven-
tions. Convention season usually starts
in April and runs until the end of June.
During state and area conventions, set
aside some time and decide if your
branch wants to make any changes to
the National Auxiliary bylaws; this is a
national convention year.

Other dates to remember are Aug.
15 to 19: the NAPS National Conven-

tion in National Harbor, MD. Think
about getting on a committee to be
part of the convention. 

In getting ready for any event, you
should have a “check off” list to help
you keep track of what you need to do:

Request time off from work,
submit registration forms with
payment, make hotel reserva-
tions (NAPS will have a block
of rooms reserved) and make
travel arrangements (plane,
train, automobile). Keep all
the information together, such
as in a folder.

The last, and probably most impor-
tant, date is Nov. 8: Election Day. This
November, we will be voting for a new
president, as well as one-third of the
Senate and all House members. Do
your homework and vote for individu-
als who will vote on postal issues in
our best interests. Remember, if you do
not vote, do not criticize who gets
elected.

carusorj@aol.com

from the National Auxiliary

T

2016: Looking To Be Another
Busy Year

Notes

Bunch, Kenneth MI Branch 23
Hunsanger, Laurianne MI Branch 508
Pawlowski, Frank NJ Branch 224
Ferguson, Donald PA Branch 48
Breault, Denis TX Branch 265
Foster, Debra TX Branch 9
Baldwin, Dexter WA Branch 31
Gruetzmacher, Bjoern WA Branch 61
Baldwin, Craig WV Branch 212

Supporter Earned ($100)

Warren, Susan IL Branch 255

Webb, Marcel IN Branch 8
Johnson, Kelly MI Branch 142
Johnson-Fowlkes, Maria MI Branch 23
Lauinger, Robert MI Branch 140
Kindsvatter, Leo MT Branch 929
Hickey, Patrick NY Branch 100
Smith, Diane PA Branch 20
Ravo, Steve RI Branch 105
Alvarez, Frank TX Branch 124

CCC Earned in November

Loyd, Albert CO Branch 561
Needham, Timothy OH Branch 133

2015 SPAC Contributors
Continued from page 24




