
July 2015July 2015

USPS Defers Plant Consolidations Until 2016USPS Defers Plant Consolidations Until 2016 page 12page 12

page 5





The Postal Supervisor (ISSN 0032-5384) is printed
monthly, with a combined October/November
issue, by the National Association of Postal Su-
pervisors (NAPS), 1727 King St., Suite 400,
Alexandria, VA 22314-2753; 703-836-9660; fax,
703-836-9665; website, www.naps.org; general
e-mail, napshq@naps.org. 

Periodicals postage paid at Alexandria, VA,
and additional mailing offices. 

NAPS members receive The Postal Supervisor
as part of their member-
ship dues. Members not
receiving the publica-
tion on a regular basis
should notify their
branch secretaries.
Nonmember subscrip-
tion price: $25 per year.

Submissions—
Branch officer articles
(maximum 350 words),
“Letters to NAPS”
(maximum 200 words),
“Ask NAPS” queries,
reprint requests and
other correspondence
may be addressed to
Karen Young; phone/
fax, 540-636-2569; 
kbalentyoung@gmail.
com.

All submissions
will be edited for brevi-
ty and publication
style. High-resolution
photos may be e-mailed to kbalentyoung@
gmail.com. Please include your non-USPS 
e-mail. NAPS neither assumes responsibility 
for the contents of the articles published here-
in, nor does it necessarily agree with the opin-
ions expressed. Moreover, opinions expressed
by an author do not necessarily reflect the
opinions of the author’s branch.

Advertising—Advertising inquiries should
be directed to Karen Young; phone/fax, 540-
636-2569; kbalentyoung@gmail.com. 

The publication of any advertising herein
does not necessarily constitute NAPS endorse-
ment of the products or services offered. 

Postmaster—Please send address labels,
clipped from undeliverable copies, along with
USPS Form 3579, to The Postal Supervisor, 1727
King St., Suite 400, Alexandria, VA 22314-2753.

July 2015, Volume 106, No. 7

www.naps.org

July 2015
In This Issue
FEATURES

10 May Consultative  Training on dignity and respect, Phase II RIF
timeline, Sunday Amazon delivery among items discussed.

27 Are We There Yet?  The EAP suggests myriad activities to enjoy
your leisure time during the summer months—either free or low-cost.

RESIDENT OFFICERS

4 Partners—Not Adversaries  Louis Atkins

5 The Power of Positive Influence  Ivan D. Butts

6 Profiles in NAPS Officers  Brian J. Wagner

COLUMNS

20 Legislative Update  Bruce Moyer

25 The Associate Member  Toni A. Coleman-Scruggs

DEPARTMENTS

5 NAPS Training Calendar

6 NAPS 2015 State Conventions

7 2015 Vince Palladino Memorial Student Scholarships
Application form

12 NAPS of Note  Postal Service defers plant consolidations until 2016;
queries on realignment of VMFs answered; NAPS launches YouTube 
channel.

16 Views from the Vice Presidents  Marilyn Walton, Tommy
Roma and Kevin Trayer

22 2015 SPAC Contributors

23 SPAC Scoreboard

26 Quarterly Financial Report  For the period ended Feb. 28, 2015

29 Thoughts from the NAPS Branches  Dioenis D. Perez and
Mary Burkhard

Thrift Savings Plan  May 2015

31 Notes from the National Auxiliary  Bonita Atkins

Objectives

The object of the Associa-

tion shall be to promote,

through appropriate and

effective action, the wel-

fare of its members, and

to cooperate with the

USPS and other agencies

of the federal government

in a continuing effort to

improve the service, to

raise the standard of 

efficiency, and to widen

the field of opportunity

for its members who make

the Postal Service or the

federal government their

life work.



4 July 2015 / The Postal Supervisor

Commentary
from the Resident Officers

he Postal Service, in yet another “necessary” cost-
cutting move, has begun restructuring vehicle
maintenance facilities (VMFs) throughout the
country. It’s clear that, while the Postal Service

needs to continue to search for efficiencies and better
ways to do business, these efforts must be well thought
out and mindful of potential impacts on the work force.
So far, implementation of the VMF restructuring leaves

something to be desired.
NAPS was kept in the dark and

not provided information during
the restructuring’s formative stages;
we had little to no input on the par-
ticulars and received details of the
plan the same time they were re-
leased to the field. Take away for a
minute the fundamental lack of re-
spect shown to this organization—
many NAPS members work in these
facilities. What harm could come
from consulting with employees

who know more than anyone else about how to run 
vehicle maintenance operations?

This group of EAS employees is best equipped to
identify efficiencies and new processes that could gener-
ate real cost savings while not sacrificing service. This
type of shortsightedness will hinder our ability to main-
tain the Postal Service’s commitment to service. Unfortu-
nately, the events surrounding the agency’s management
of the vehicle maintenance network is not the first time
we have seen this type of thought process.

Before the Postal Service announced it would defer
plant consolidations, it had begun implementing the lat-
est round of plant closures. A great number of EAS em-
ployees had no idea as to their status. Even while their
facilities’ operations were beginning to wind down, these
employees had not been told whether or not they would
be impacted. This denied them the ability to begin look-
ing at vacancies and planning for their future, even if
that future does not include the Postal Service.

This is just another example of the low priority the
Postal Service places on the welfare and contributions
of its managerial and supervisory work force. For many
of us who have dedicated our lives to serving the Postal

Service and its customers, this lack of respect is down-
right insulting.

NAPS’ primary mission is to promote and defend
the welfare of its members; with the current climate,
fulfilling that mandate is more important than ever.
From where we stand, many of the decisions made at
L’Enfant Plaza are baffling and hard to comprehend.
This is why NAPS is pressing the USPS hard for the rea-
soning behind many of its recent actions.

As this article goes to press, we are asking the Postal
Service for its methodology behind the MSCO and
MPOO restructuring. We want to know the formulas
and background information used in designing the re-
structuring plan. I don’t need to tell you how impor-
tant it is for us to understand this particular process so
we can advise our members on the best course of action.

The most perplexing thing about the current state
of affairs is that NAPS and the Postal Service share a
common goal: the survival of our nation’s universal de-
livery system. It is our opinion, though, that the Postal
Service’s current path will not provide for its survival,
but, instead, hasten its demise. It is in the Postal Ser-
vice’s best interest not to view NAPS as an adversary,
but as a partner.

Our members are an invaluable resource in under-
standing what really is happening in the field and what
can be done to provide the best service at maximum
value. In order for this to happen, the USPS needs to
get its head out of the clouds and realize just how valu-
able this resource truly is. If we can do that, we are well
on our way to restoring the Postal Service to prosperity.

* * * *
NAPS is pleased the Postal Service will defer the

plant consolidations scheduled for this summer until
next year. As I discussed in my previous column, the
uncertainty facing potentially impacted EAS employees
has negatively affected employee morale. I hope this
decision will allow the agency to take a step back and
look closely at the effect the closings and consolida-
tions have had and develop a carefully thought-out
plan to proceed—ensuring our superior service to our
customers does not falter.

naps.la@naps.org

Partners—Not Adversaries
T

Louis Atkins
President
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est-selling author John Maxwell says, “Leader-
ship is influence, nothing more, nothing less.
How do you gain influence from people? You
invest in them. How do you invest in them? It

starts with giving them time.” 
One of my early lessons as a NAPS advocate has

served me well fulfilling my duties as your executive
vice president. Knowing that, in order to get things

done in today’s association, you
must positively influence others—
colleagues, senior leadership,
clients and legislators—is the
learned lesson. In addition, the
factors influencing our association
are rapidly changing; therefore,
flexibility in using different influ-
ence approaches is key. Typical 
influence goals include gaining
buy-in for one’s ideas, securing 
cooperation, attuning agendas 
and sustaining action.

Strong influencers fulfill their association’s objec-
tives, while maintaining and nurturing important
work relationships. That sounds simple, but, in prac-
tice, it can be extremely challenging. Many people
achieve their influence objectives only at the expense

of important relationships. Others habitually avoid
challenging influence situations at the expense of ful-
filling their association’s goals.

As I continue to move forward in my role as NAPS
executive vice president, I work with the NAPS legisla-
tive team to ensure we are engaging legislators in a
manner that affords us the best opportunity to influ-
ence change. I am proud to report we are seeing some
positive results from this positive influence. On April
30, NAPS hosted a luncheon for one of our champions
on the Hill, Sen. Heidi Heitkamp. Being the gracious
host gave NAPS center stage to engage Heitkamp in a
straightforward conversation on costs and service stan-
dards as they pertain to the entire consolidation
process.

The SPAC resources used to host this event will pay
dividends to our association well into the future. On
May 6, Heitkamp brought together solely rural-state
senators for the first meeting with Postmaster General
Megan Brennan to highlight the needs of rural Ameri-
ca. The meeting covered concerns over the impact of
mail processing facility closures and service standard
reductions, along with their effects on families and
communities throughout rural America. Heitkamp, a
member of the Senate committee that oversees the
Postal Service, brought together Sens. Jon Tester (D-
MT), Bernie Sanders (I-VT), Tammy Baldwin (D-WI),
Gary Peters (D-MI), Susan Collins (R-ME) and Jerry
Moran (R-KS) to raise these concerns with Brennan.

During the meeting, Heitkamp spoke about how
the Postal Service is not meeting mail service standards
throughout rural communities, highlighting how mail
delivery times in her state often are three or four times
longer than standards set by the agency. In addition,
Heitkamp pressed the PMG on the effectiveness of
closing mail processing centers without a thorough
understanding of the effects on rural communities.

Your generous contributions to SPAC help pave the
way for NAPS to engage in events such as this one in
Washington, DC, and events in your home districts.
This helps NAPS positively influence the positions and
initiatives that will continue to move us forward as an
association having a vested interest in the sustainabili-
ty of the Postal Service. Thank you for all you are
doing to help NAPS support our champions through
SPAC. With your help, we continue to move forward.

In solidarity …
naps.ib@naps.org

B

Ivan D. Butts
Executive Vice President

The Power of Positive Influence

Pioneer Area Training
(KY/OH/WV/Evansville, IN,
Branch 55)

July 31, 2015
(In conjunction with the Ohio State
Convention)

Conducted by: Pioneer Area VP Tim-
othy Needham

Location: Holiday Inn, 2800 Presi-
dential Dr., Fairborn, OH 45324; (937)
426-7800

Hotel Rate: $97

Registration Fee: $180

Training Topics: Consultative
process, basic advocacy training

Instructor: Former Capitol-Atlantic
VP John Geter

Western Region Training
Seminar

Aug. 20-22, 2015
Conducted by: Western Region VP
Marilyn Walton, Northwest Area VP
Cindy McCracken, Rocky Mountain
Area VP John Aceves and Pacific Area
VP Hayes Cherry

Location: Hilton Bellevue, 300 112th
Ave. SE, Bellevue, WA 98004; (425)
455-1300

Hotel Rate: $179 plus tax; refer to
group code NAPSCI

Registration Fee: $170 if registered
at the Hilton Bellevue; $220 if not
staying at the hotel

Training Topics: TBD

Instructors: TBD

NAPS Training Calendar
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ave you ever heard of or read the book, “Pro-
files in Courage?” It is a 1957 Pulitzer Prize-
winning volume of short biographies describ-
ing acts of bravery and integrity by eight

United States senators throughout the Senate’s history.
The book profiles senators who risked their political
careers to defy the opinions of their parties and con-
stituents to do what they felt was right and, as a result,

suffered severe criticism and losses
in popularity because of their ac-
tions to help save the republic.
“Profiles in Courage” is widely cel-
ebrated and a best-seller.

Do you know about profiles of
our NAPS officers? They may not
be a real title or best-seller, but it is
the way NAPS keeps track of
branch officers. I want to thank all
our NAPS branch officers, local
and state, who take on NAPS lead-
ership roles. At times, the role as a

NAPS local or state leader may not be very popular
and receive more than its share of criticism.

It takes a brave branch officer with integrity to
speak up to those with whom they work to ensure the
Postal Service is doing what is right. It’s these same
branch officers who are willing to stand up to protect
the rights of their members. However, this can only be
accomplished when NAPS members exhibit the same
courage and integrity by speaking up for themselves. 

Having branch officers and members with the
courage and integrity to do the right thing will only
make our NAPS organization stronger. They also will
make the USPS a better agency by ensuring the integri-
ty of the postal brand is not compromised, resulting in

more business for the USPS, which, in turn, supports
the livelihoods of our NAPS members.

Do you know your NAPS branch and state officers?
It’s important that you do. It’s also important that
NAPS Headquarters knows them, as well. That is why
NAPS has an officers’ profile form we highly recom-
mend branches complete and submit to NAPS Head-
quarters whenever branch officers change or a current
officer’s contact information changes. Why does it
matter? 

First, the NAPS website has a “Quick Links” section
titled, “Find Your Branch.” This section provides offi-
cer information for members to get in contact with
their respective branch presidents for assistance and
guidance.

Second, if NAPS Headquarters receives a call from a
member who needs local assistance, we can confident-
ly provide that member with the contact information
of their local branch officers. 

Third, as national secretary/treasurer, it may be
necessary to contact a branch’s treasurer if there is an
issue with the branch’s treasury or bank account.

Fourth, when NAPS Headquarters prepares for the
Legislative Training Seminar, a national convention or
needs to send out an important officer mailing, we
want to ensure we mail the information to the correct
branch officers. 

Fifth, having accurate branch officer information
is just good business sense. It is difficult to run a busi-
ness—and your branch is a business—when you don’t
know with whom you are doing business.

As we finish up the NAPS state convention season,
we know many elections of officers were and continue
to be held. Therefore, state branches need to send
NAPS Headquarters updated officer profiles. In addi-

tion, if a local branch is unsure if NAPS has
its correct officer information, it never hurts
to complete a set of officer profile forms and
mail them to NAPS Headquarters. 

Just like completing a branch audit at
least once a year or when a financial officer
changes, sending in officer profiles with the
same frequency is a good business practice.
This will give you peace of mind and give
NAPS that important piece of officer infor-
mation a member may need. 

naps.bw@naps.org

Profiles in NAPS Officers
H

Brian J. Wagner
Secretary/Treasurer

NAPS 2015 State Conventions

Dates State(s) Location

June 18-20 AL/LA/MS Embassy Suites, Montgomery, AL

June 18-21 PA Clarion Hotel, Essington

June 28-30 NJ Resorts Hotel and Casino, Atlantic City

July 8-12 TX Wyndham Garden, Austin

July 17-18 IN Das Essenhaus Inn, Middlebury

July 31-Aug. 1 OH Holiday Inn, Fairborn

Please report state convention dates to NAPS Headquarters as soon as they are known.



___________________________________________________ ____________________________________________
Student’s name (please PRINT legibly) Major course of study

___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
NAPS member’s name NAPS member’s

branch number

________________________________________________
Student’s relationship to NAPS member (son, granddaughter, etc.)

______________________________________________________________
NAPS member’s PO box/street address

_______________________________________ ______ ______________
City State ZIP+4

Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2015 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial 

Student Scholarships are awarded 

in memory of the late NAPS presi-

dent and honor his dedication to NAPS

members and their families. These scholar-

ships are sponsored solely by NAPS.

Applicants for this scholarship

must be the children or grandchil-

dren of a living NAPS member, ac-

tive or associate, at the time of

drawing. Furthermore, the children or 

grandchildren must be attending or have been accepted by

an accredited two- or four-year college or university.

NAPS will award 10 $1,000 Vince Palladino Memori-

al Student Scholarships. Two winners will be randomly 

selected from each of the NAPS regional areas (North-

east, Eastern, Central, Southern and Western).

This application must be received no later

than July 31, 2015, at the address provided below. 

Scholarship winners will be announced

in August. In addition, the scholarship win-

ners will be listed in the November 2015

issue of The Postal Supervisor.

Members whose child or grandchild

have been awarded a Vince Palladino

Memorial Student Scholarship will re-

ceive a check, payable to the college or university listed 

in the application, in September 2015. Scholarships may

be used to pay expenses in the student’s current or follow-

ing semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July31, 2015

TT



Name: _________________________________________ Date of Birth: ____________________

Home Address:_________________________________________Branch Number:____________

City:______________________________________________State:_____ Zip:_______________

Home Phone: (____)___________________ Work Phone: (_____) ________________________

Cell Phone: (____)______________________E-mail Address: ____________________________

Work Address: ______________________________ Member’s Title:_______________________

Work City:_________________________________________ State: ____ Zip: _______________

Work Hours: From: ___________am/pm   To: ____________am/pm  Days Off : _______________

Type of Postal Facility: __________________________ Number of Employees : ______________

NAPS MEMBERS AND ASSOCIATE MEMBERS ONLY 
NEW BENEFIT INFORMATION & SCHOLARSHIP REQUEST

I would like information about the following benefit offering for NAPS Members:

❏ Disability Income Benefits
❏ Hospital Income Benefits
❏ Accident Benefits
❏ Pre-Paid Legal Benefits
❏ Discount Homeowners and Auto

❏ Life Insurance With Guaranteed Cash 
    Accumulation at 4.50%** and “Living 
    Benefits” for Long Term Care, Critical Care,
    Terminal Illness, and Disability.

PLEASE PRINT AND RETURN BY JULY 15, 2015

  ❏ I would also like to apply for the NAPS Student Scholarship Sponsored by
M3 Technology

You must complete the entire form to qualify!

Student’s Name: ________________________________________________________________

Relationship to NAPS Member: _____________________________________________________

Name of Accredited Two or Four Year College: _________________________________________

Course of Study (Major): __________________________________________________________

✃

Eligibility: children and grandchildren of NAPS members and associate members; no participation in 
insurance program required. Student must be accepted or attending an accredited college.

1 Consult your policy for details.  * Based on current IRS regulations.  **After mortality and expenses.  ***After 100% of the 
face amount is exhausted, the member will receive a paid-up life policy for 25% of the initial death benefit.

             
“$2,000 IN NAPS SCHOLARSHIPS FOR MEMBERS AND ASSOCIATE MEMBERS ONLY!”

GUARANTEED, TAX-DEFERRED INTEREST RATE OF 4.50%!
TAX-FREE LIFE INSURANCE UP TO $500,000!*

NO MEDICAL QUESTIONS OR EXAMINATIONS, AND NO BLOOD TESTS!
PLEASE RESPOND BY JULY 15, 2015

Dear NAPS Member:

We are proud to announce the new NAPS Guaranteed Acceptance Supplemental Life Insurance Program with 
cash accumulation, Long Term Care, Critical Care, Terminal Illness, and Disability Waiver for members and their 
families.  This new, permanent coverage was approved by the NAPS Executive Board.

The following are the coverage and cash accumulation benefits of this special NAPS Guaranteed 
Acceptance Life Program:

1. Guaranteed Acceptance Life Insurance - low-cost, income tax-free, death estate insurance benefits for 
members and family members up to $150,000. (Maximum of $500,000 available)

2. Guaranteed Tax-Deferred Interest - on cash accumulations of 4.50%**
3. Guaranteed Cash Accumulations - can be taken in a lump sum or lifetime retirement income. 
4. Long Term Care Benefit - allows the payment of 200% of death benefits at 6% per month for Long Term 

Care after a 90 day elimination period for a maximum of $500,000.1  Members may choose a 25% of 
death benefit lump sum in lieu of monthly payments.***

5. Critical Care Benefit Option – allows the withdrawal of 25% of death benefits for lump sum payments up 
to $100,000 upon diagnosis of life-threatening cancer, heart attack, stroke, renal failure, or major organ 
transplant.

6. Terminal Illness Benefit - allows the withdrawal of 50% of death benefits for terminal illness for a 
maximum of $100,000.1

7. Disability Waiver Benefit - available to age 55, pays for coverage after six months of total disability.1

8. Guaranteed Increases - allows future increases in death benefits for ten years without evidence of 
insurability.1

9. Guaranteed Lifetime Retirement Incomes - can be requested from cash accumulations.
10. Program Is Portable - if you change jobs, you can take it with you at the same rates.
11. Guaranteed Paid-up Insurance Options - provides a guaranteed paid-up life insurance policy with 

increasing cash values, pre- or post-retirement.
12. Convenient Premiums - affordable, convenient, systematic, automatic bank draft or payroll deduction.

What Action Must I Take?
Simply return the priority information request form in the enclosed postage-paid privacy envelope today.  
Do not miss this opportunity for Guaranteed Acceptance Life Insurance and Tax-deferred cash accumulation, Long 
Term Care, Critical Care, Terminal Illness, and Disability Waiver benefits.  Please return the priority information 
request form and scholarship application by July 15, 2015!
 

Benefits Administered by
M3 Technology, LLC

Coverage for:
   ❏ Member         ❏ Member and Family
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Training on Dignity and Respect, Phase II RIF Timeline,
Sunday Amazon Delivery Among Items Discussed

May 13 Consultative

resident Louis Atkins, Execu-
tive Vice President Ivan D.
Butts and Secretary/Treasurer
Brian Wagner were present

for the May 13 consultative meeting
with the Postal Service. Executive
Board Chair Larry Ewing attended via
telecon.

Representing the Postal Service
were John Cavallo, manager, Labor
Relations Policy Administration, and
Phong Quang, Labor Relations spe-
cialist.

Agenda Item #1
NAPS asked if there will be work-

hour budget adjustments to those of-
fices/units performing Sunday deliv-
eries. If so, when will it occur?

The USPS Headquarters manager of
Delivery and Planning confirmed there
will be a budget adjustment for Sunday
delivery workhours, which will be re-
turned to the district budgets at the end
of each postal quarter. USPS Headquar-
ters is working to determine the proper
workhour adjustment required for each
district. 

Agenda Item #2
NAPS requested, on a bi-weekly

basis, that HRSSC provide NAPS with
a copy of the Hiring/Accessions bul-
letin broken down per area for the
purpose of providing local NAPS pres-
idents a tool that could be used to
reach out to newly promoted EAS em-
ployees to advise them of their right
to participate in NAPS within the 30-
day time limit.

HRSSC does not generate the Hir-
ing/Accessions report; it is generated by
the USPS Headquarters manager of Field
Complement. The current report is bro-

ken down by district, not area. The USPS
will review the report to determine if it
can generate the data by area. However,
the USPS must first confirm the data
content is not confidential. If the data is
not confidential, it is likely NAPS can be
provided the information. 

Agenda Item #3
The NPA scorecard has not been

updated since December 2014. EAS
employees are unable to have con-
structive mid-year discussions with-
out updated NPA corporate/unit in-
formation. NAPS asked when the NPA
scorecard will be updated to reflect
current performance data.

The USPS and NAPS Headquarters
are in consultation about a change the
USPS proposed to NAPS regarding a mod-
ification to the NPA Controllable Income
indicator goal. Therefore, NPA scorecards
have not been updated since December
2014. NAPS can expect a final decision
on this consultative issue shortly.

Agenda Item #4
NAPS requested a follow-up on

the SDA issue brought up at its spring
Executive Board consultative meeting.
An Executive Board member followed
up with a question at the prior con-
sultative meeting and was told it was
sent on to Jenny Utterback; the re-
quest concerned a specific OCC code.
This is an MDO position, with no su-
pervisor making $8,000 less than the
people they supervise; current SDA
qualified jobs do not include this
OCC code. NAPS asked that this OCC
code be added to the list based on Title
39 (see following). NAPS still is waiting
on a ruling.

“a. It shall be the policy of the

Postal Service to provide compensa-
tion, working conditions and career
opportunities that will assure the at-
traction and retention of qualified
and capable supervisory and other
managerial personnel; to provide ade-
quate and reasonable differentials in
rates of pay between employees in the
clerk and carrier grades in the line
work force and supervisory and other
managerial personnel; to establish
and maintain continuously a pro-
gram for all such personnel that re-
flects the essential importance of a
well-trained and well-motivated force
to improve the effectiveness of postal
operations; and to promote the lead-
ership status of such personnel with
respect to rank-and-file employees,
recognizing that the role of such per-
sonnel in primary-level management
is particularly vital to the process of
converting general postal policies into
successful postal operations.”

Within Human Resources, some
functions and responsibilities have
changed; SDA is a pay policy issue han-
dled by compensation. However, the issue
as to who qualifies for SDA is handled
by Organizational Effectiveness (OE).
The EAS position in question still is
being evaluated by OE. The USPS will
provide NAPS a final response in the
near future on the position. 

If NAPS wants to discuss changing
SDA outside of pay talks, the USPS,
along with the other two management
associations (NAPUS and the League)
must all agree to discuss this particular
pay issue. However, if all parties do not
agree, then the issue on SDA must be dis-
cussed during official pay talks. 

P
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Agenda Item #5
As reported at the April 8, 2015,

NAPS/USPS consultative meeting,
there is a low rate of newly promoted
EAS employees being scheduled in a
timely manner for the first two weeks
of the NSP training. NAPS asked that
the USPS consider, at a minimum,
using the Bolger Academy and NCED
training facilities to help support NSP
and ensure district compliance to the
training schedule. 

USPS Headquarters has not seen any
current delays in getting newly promoted
EAS employees into NSP training. The
USPS asked NAPS to identify and let the
USPS know if there are employees who
were promoted to an EAS supervisory po-
sition months ago who have yet to start
their NSP training.

Agenda Item #6
There have been two recent in-

stances when NAPS members have
died on the job; these locations were
in the Central Pennsylvania and
Puerto Rico districts. Why was NAPS
Headquarters not notified of these
tragedies as part of the agency’s noti-
fication process?

NAPS requested that it be notified

at NAPS Headquarters of any accident
or incident that results in the injury
or death of an EAS employee on
postal premises.

When USPS Labor Relations receives
notifications of employee incidents, most
of the notifications have stated that local
NAPS officers have been notified. Labor
Relations was under the impression that,
when local NAPS officers were informed,
they informed NAPS Headquarters. Ef-
fective immediately, whenever USPS
Headquarters Labor Relations is in-
formed of an incident, it will automati-
cally notify NAPS Headquarters, even if
local NAPS officers have been informed.

Agenda Item #7
NAPS asked if there is a training

module in LMS that pertains to “Dig-
nity and Respect.” If so, what is the
name of the training?

There is training; see chart of LMS
courses below.

NAPS asked if there is a USPS man-
date that all EAS-17-and-above em-
ployees take this training once a year.

There is no yearly mandate. The
only mandate is that all EAS employees
take the training on the “No Fear Act,”
which is required once every two years.

Agenda Item #8
The Postal Service has started to

pull EAS postings in various locations
due to Phase II of Network Rational-
ization. When will NAPS receive a
Phase II RIF timeline by facility for
those impacted EAS employees? 

There is no new information on this
issue. At this time, EAS employees in
Phase II facilities are not considered im-
pacted. USPS Headquarters will follow
the RIF process and rules to notify EAS
employees when the USPS has deter-
mined they are impacted by Phase II of
Network Rationalization.

Agenda Item #9
Is the Postal Service considering,

in the near future, changing city de-
livery to evaluated routes?

Anything related to pay for city carri-
ers pertains to bargaining with the
NALC; the USPS has no further com-
ment on this issue.

Agenda Item #10
NAPS requested an electronic

copy of the slide decks for the three
LMS lessons on workplace violence.

The USPS does not have electronic

Title Course # Delivery Method Hours Summary

Working Together with 820127 classroom 1 hour Employees are treated with dignity and 
Dignity and Respect respect by management and co-workers.

Administrative Professionals: 3621946 web-based 1 hour Project positive image, respect others
Putting Your Best Foot Forward

Compliance Impact: Respectful 10023462 web-based .10 hour All employees deserve to be treated
Workplace: One Bad Apple with dignity and respect.

Respect & Protect: Our 1520171 classroom 2 hours Basic information on USPS privacy
Privacy Mission

Respect & Protect: 15Q0124 web-based no time listed Confidentiality of information
Privacy Training

Respect in the Workplace 1820136 classroom 70 minutes Anti-discrimination laws

“No Fear Act” 10023337 web-based .50 minutes Antidiscrimination and whistleblower 
protection laws

LMS Classes Related to “Dignity and Respect”

Continued on page 15
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Postal Service Defers Plant 
Consolidations Until 2016

On May 28, USPS Labor Rela-
tions issued the following:

“The Postal Service will defer
most of the plant consolidations
that were scheduled to take place
this summer as the final stage of its
Network Rationalization Initiative.

“The Network Rationalization Ini-
tiative is the multi-phase, multi-year
effort announced in 2011 to balance
mail processing infrastructure costs
against current and anticipated mail
volumes to successfully right-size the
postal processing network.

“The decision to extend imple-
mentation of the next phase of the

initiative was based on operational
considerations to ensure the Postal
Service will continue to provide
prompt, reliable and predictable
service consistent with the published
service standards.

“Deferred consolidation activities
will resume in 2016. The Postal Ser-
vice will continue to implement net-
work efficiencies and to pursue ser-
vice performance improvements as it
has always done.”

Queries on Realignment 
of VMFs Answered

NAPS submitted questions to the
Postal Service regarding the realign-
ment of Vehicle Maintenance Facili-
ties (VMFs) on May 11 and 12. John
Cavallo, manager, Labor Relations
Policy Administration, pointed out
the realignment was outlined in a

Nov. 4, 2014, proposal and refer-
enced in the agency’s Dec. 4, 2014,
correspondence that followed con-
sideration of NAPS’ recommenda-
tions presented during the consulta-
tion process. Following are the
questions and the Postal Service’s 
responses.

1. What criteria were used in
the past to establish workload
credit and staffing?

Organizational Effectiveness
noted this question was asked by
NAPS and was answered during the
consultation-process meeting on
Nov. 20, 2014. Standardized criteria
were not in place. The Postal Service
considered each job based on operat-
ing needs as the organization works
toward streamlining and adapting to
a changing environment.

2. How was the current/pro-

NAPS of Note

By Seth Lennon
NAPS communications manager

Online video is one of the most
effective ways to spread informa-
tion to a large audience. Consider
the news and think about how
video initially distributed online
has impacted the course of current
events. It is important that an or-
ganization such as NAPS, which
advocates for its members, uses
every tool at its disposal. 

To help accomplish this goal,
NAPS has launched its very own
YouTube channel. Our first
YouTube release was footage from
NAPS’ 2014 National Convention
in San Diego. You can relive the re-
marks made by NAPS leaders and
guest speakers, such as the former
and current postmaster general. 

However, this channel will not
simply be a place where we can

watch previous conventions and
take a trip down memory lane.
Since our first release, we have ex-
panded our video library to in-
clude remarks by the resident offi-
cers and training on a variety of
branch management issues. NAPS
intends to make the YouTube
channel a critical asset for deliver-
ing training and information to
members in the field. Whether 
it’s a video seminar on branch fi-
nances, a NAPS recruitment video
or a SPAC how-to presentation, we
will take advantage of this new
medium. 

Ever since NAPS has embraced
the new media tools that have
come on the scene in the past few
years, we have sought to integrate
these tools so they work together,
not independently. This is vital be-
cause not everyone subscribes to

all our tools. We need to use all av-
enues to push information, while
driving members to our entire
communications portfolio. The
NAPS YouTube channel will be no
different.

We will distribute a great deal
of material through Facebook,
Twitter, NAPSHQ2U and the NAPS
website. Don’t be surprised, as we
near the 2016 Legislative Training
Seminar and the 2016 National
Convention in National Harbor,
MD, to see a lot of information
about these two events pop up on
our channel.

So, while you are spending
time on YouTube watching cute
cats, puppies and babies do what
cute cats, puppies and babies do,
jump on over to NAPS’ YouTube
channel. It’s a feature presentation
you certainly don’t want to miss.

NAPS Launches YouTube Channel



posed workload credit deter-
mined?

As outlined in materials provided
to NAPS in the Nov. 4, 2014, corre-
spondence outlining the Postal Ser-
vice’s proposal and in workload cred-
it materials sent to NAPS on Dec. 2,
2014, workload credits derive from
values assigned to vehicle types.

3. There has been an increase
in craft positions over the past few
years; why are you proposing a de-
crease in front-line supervisory po-
sitions?

Overall, managerial comple-
ment, including higher-level man-
agers, has grown.

4. Has there been a decrease in
the workload of the facilities im-
pacted?

No.
5. Has the window of opera-

tion been decreased?
No.
6. The announcement was

made on a Thursday that vacant
jobs would be posted on Tuesday.
In the case of Greater Boston,
there are two manager positions
yet to be selected. One would
think the selecting official would
be the newly established Level-23
to whom these managers will re-
port. These positions have yet to

be awarded. Who will be the se-
lecting official?

The selecting official will be the
manager, Fleet Operations (regional).

7. Were the upgrades of Level-
18 to -19 that have no supervisor
assigned upgraded to circumvent
paying T-time?

No.
8. There is a potential that

when new vehicles are purchased
two years from now, it will affect
workload. Will the Postal Service,
once again, put our members
through another restructuring?

Further restructuring is not
planned currently.

9. With the posting of manag-
er, Vehicle Operations, EAS-23 va-
cancies not having approval, how
will potential relocation work for
the successful applicants? If reloca-
tion is necessary, would selected
employees have to move at their
own expense?

The Postal Service’s determina-
tion concerning relocation benefits
is included in the vacancy an-
nouncement.

10. Concerning manager, Vehi-
cle Operations, EAS-23 postings, is
there the potential for a successful
applicant to be domiciled in their
current location?

Fleet Management advised that

each selectee will be domiciled with-
in a district in the territory served by
the position.

Austin, PA, Bridge Renamed 
Branch 27 member Paul Hoof-

tallen was honored this past Memor-
ial Day when the Garretson Street
Bridge in Austin, PA, was renamed in
memory of his father, Private Perry J.
Hooftallen. President Louis Atkins
was on hand to offer his congratula-
tions.

Perry J. Hooftallen was born Nov.
29, 1911, to Mabel
and Elias Hoof-
tallen. On Sept. 2,
1939, Perry married
Hazel Janette Koch
from Buffalo, NY.
They had four chil-
dren: Nancy, Judy,
Jim and Paul. Perry
was employed by
Dupont Corpora-
tion when he en-
listed to serve in
World War II. Paul
was 11 days old
when his father re-
ported for duty.

Private Hooftallen was killed in
action while fighting in France on
Oct. 19, 1944. Hooftallen was award-
ed the Purple Heart; he is buried at

the Lorraine Ameri-
can Cemetery and
Memorial, Saint-
Avoid, Lorraine,
France.

“It is hereby
proclaimed that
the bridge known
as the Garretson
Street Bridge will
hereafter be named
the Private Perry J.
Hooftallen Memor-
ial Bridge.”
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Louis Atkins and Paul
Hooftallen

Private Perry J. Hooftallen

NAPS is saddened to report the
death of Hugh J. Gribben Jr.,
former president of the Mary-
land State Branch and Mary-
land Branch 531, on April 2.
Gribben was an Army veteran
and had a recreational pilot’s
license; he worked as an indus-
trial engineer for the Postal Ser-
vice. He is survived by his son
Chip Gribben and daughter
Mindy Miller; his wife, Ella
Lou, died March 13.

In Memoriam
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Attending the Branch 157 Spring Social
were, from left, Capitol-Atlantic Area Vice
President Richard L. Green Jr., Eastern 
Region Vice President Chuck Mulidore,
Branch 157 President Rodney Charles, for-
mer Capitol-Atlantic Area Vice President
John Geter and Executive Vice President
Ivan D. Butts.

NAPS members attended Rep. John Garamendi’s (D-CA) Basque Bar-
becue. From left, Arthur Smith, Western Region Vice President Marilyn
Walton, Garamendi, Barbara Kelly and Marsha Danzey.

New Supervisor Training Graduates Join NAPS
A recent class of graduates of the

New Supervisor Program celebrated
their accomplishment on April 10 at
the Philadelphia P&DC; Secretary/
Treasurer Brian Wagner attended and

spoke about the benefits of belonging
to NAPS and encouraged the new su-
pervisors to join. These graduates
went through the original 52-week
NSP training. Now, newly promoted

supervisors attend the 16-week NSP.
During the training, the new supervi-
sors were introduced to NAPS and
given membership packets; all the
graduates have joined NAPS. 

State officers were sworn in during the MINK Convention. From left, Kevin
Bye, Paul Pickert, Kevin Matuszak, Richard Hershey II, Bart Green, Kelly Mc-
Cartney, Melisande Shumate, Dawn Wells, Cindy Fletcher and Rich Caruso.

Photo by Raymonde Best, sign painter-illustrator/photographer, Retail Dept.
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copies of these slide decks; LMS courses
are to operate on the LMS platform. The
courses are proprietary for learning. The
USPS does not want employees printing
out training answers to provide to oth-
ers. The intent of the training is to learn
at the time it is given.

Agenda Item #11
The agency has created Local Op-

erations Centers (LOCs) across the
country. The agency views these
LOCs as critical to operations mov-
ing forward. Currently, there is no
standardized process for districts to
manage the process. NAPS requested
that EAS positions within the OPS

shop be created for management of
district LOCs in order for it to truly
be useful. 

The USPS Headquarters manager of
Delivery and Planning is working with
Organizational Effectiveness (OE) to
consider and determine what EAS
staffing is needed for LOCs to ensure
they work effectively and efficiently.
Once USPS Headquarters has a deci-
sion, NAPS will be notified.

Agenda Item #12
NAPS requested that eCareer job

postings have a “service-wide” cate-
gory included with the states.
Presently, users have to open each
job to see the area of consideration. 

It would be very costly to reprogram

the SAP software that supports eCareer
to show “service-wide” categories. It is
not cost effective at this time to make
this change.

Agenda Item #13
NAPS asked if there are any plans

for permanent EAS coverage for
Amazon once out of the trial phase.
Is the USPS still in the trial phase of
Sunday Amazon delivery?

The USPS Headquarters manager of
Delivery and Planning is working on an
effective and efficient way to consider
EAS staffing for Sunday Amazon deliv-
ery. At this time, no final plan has been
developed. Yes, the USPS still is in the
trial phase of Sunday Amazon delivery. 

Rocky Mountain Area state branch officers were sworn in by
Executive Vice President Ivan D. Butts.

May 13 Consultative
Continued from page 11

Secretary/Treasurer Brian Wagner (center) retired from the Postal Service
and was honored with a retirement celebration May 31, hosted by his wife
Carol and family members. Former and current Executive Board members
also were on hand, from left: Ray Elliott, former NAPS treasurer; Craig John-
son, Central Region vice president; Luz Moreno, Illini Area vice president;
Kevin Trayer, Michiana Area vice president; Dan Rendleman, former Illini
Area vice president; Nancy Wesley, former Illini Area vice president; Susie
Warren, former vice president, Field Services; and Executive Vice President
Ivan D. Butts.

Rocky Mountain Area
Vice President John
Aceves and Executive
Vice President Ivan D.
Butts responded to
questions during the
Q&A at the Rocky
Mountain Area training
seminar in conjunction
with the Rocky Moun-
tain Area Convention.
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By Marilyn Walton
Western Region Vice President

he historic first California/
Hawaii bi-state convention ac-
tivities began with a bowling

tournament and presi-
dents’ reception on
Wednesday evening at the
Ala Moana Hotel in Waiki-
ki. The convention
opened with the Universi-
ty of Hawaii ROTC honor
guard. Lisa Lloyd, Auxil-
iary Branch 159 (San
Diego), sang the national anthem;
Kanani Alos, Branch 214, sang the
Hawaii state anthem.

We were treated to a Hawaiian
chant (oli) per-
formed by Jack

McKeague, kumu (teacher), and the
Halau Ka PA Hula ’O Ka Lei Hulu
Hiwa dancers. The chant was later
translated as we were welcomed with
a special Hawaiian prayer and spiri-
tual blessing to ensure a great con-

vention. Hayes Cherry,
NAPS Pacific Area vice
president, gave the invo-
cation. I was honored to
share my vision of the
Hawaiian spirit of ’ohana,
“Those who are family
and those you choose to
call your family,” and feel

the Aloha spirit each time I travel to
the island.

Greg Wolny, Honolulu district
manager; Noemi Luna, acting San
Francisco District manager; Kenji Hi-
gaki, Honolulu Postmaster; and staff
members brought greetings to us
from the Honolulu District. Lisa
Jackson, Pacific Area Finance manag-

er, brought greetings and informa-
tion from Dean Granholm, Pacific
Area vice president.

President Louis Atkins represent-
ed NAPS Headquarters. The Auxiliary
conducted its convention in con-
junction with NAPS. Auxiliary Exec-
utive Vice President Patricia Jackson-
Kelley and Southern Region Vice
President Bonita Atkins represented
the National Auxiliary. Lee Leopold,

T

Views
from the Vice Presidents

Spirit of ’Ohana Made All Feel Welcome

President Louis Atkins installed NAPS officers, from left: California—Marilyn Walton, Marsha Danzy, Damon Leopold, Debra Baker, Bridget
Evans, Sally Simpao, Marilyn Jones, John Wong, Tom Wong, Charles Patterson; Hawaii—Chuck Lum, Laurie Ramelb, Paula Antoque, Kanani
Alos, Wendy Iyoki, Lori Kamei and Jerri Lum.

Pacific Area Vice
President Hayes
Cherry

California State President Damon Leopold (left)
and Hawaii Branch 214 President Chuck Lum
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California State Auxiliary
president, chaired their
meetings.

The bi-state convention
was jointly chaired by
Damon Leopold, California
State president, and Chuck
Lum, Honolulu Branch 214
president. There were 11
committees and 38 resolu-
tions addressing legislation,
Constitution and Bylaws,
compensation, working
conditions and formalities.
We also were pleased to welcome 10
first-timers.

Convention training included
information on the new USPS Pulse
program replacing the VOE program,
a retirement presentation and a
great, positive presentation by the
Hawaii Happiness University. 

John Aceves, Rocky Mountain

Area vice president, conducted pre-
sentations on the Freedom of Infor-
mation Act and involuntary reas-
signments. A very special treat for
attendees were two YouTube presen-
tations on legislation by Executive
Vice President Ivan D. Butts; Secre-
tary/Treasurer Brian Wagner covered
membership management. These

presentations were interest-
ing, informative and enter-
taining!

Theme night was a ’70s
school party; attendees did
not disappoint! There was a
lot of big hair, classic ’70s
costumes and dancing in
cages above the dance floor.
It was a riot and everyone
had a great time.

Even though we were in
paradise, the next two days
were spent reviewing all the

committee reports and resolutions
and training. On Saturday, there was
an outstanding Greetings perform-
ance presented by California, Hawaii
and Auxiliary members. Debbie
Baker, California State vice president
(aka Lee Daniels), directed and pro-
duced her own NAPS version of the

By Tommy Roma
Northeast Region Vice President

ur recent Northeast Training
seminar in San Juan, PR,
March 27-28, was a tremen-

dous success. I would like to thank
everyone who participated from the
USPS and NAPS and espe-
cially the membership,
who took time out of their
busy schedules to be with
us. It would be remiss of
me not to thank New York
Area Vice President Jimmy
Warden and Mideast Area
Vice President Hans Aglidi-
an who financed this seminar; thank
you.

From the start of the seminar to
its conclusion, communication was
the top subject, with the emphasis
on sharing the latest information
with NAPS members. Doug Tulino,

USPS vice president of Labor Rela-
tions, answered any and all ques-
tions for two and one-half hours. He
wanted to hear from members in at-
tendance what concerned them. In
all my time as a national officer run-
ning these seminars, never have we
had a USPS official stand in front of

our members and ask,
“What’s on your mind?
Tell me what is bothering
you and I will address
your concerns.” Tulino
communicated with our
membership—something
that has been forgotten
over the years. If we can’t

communicate with one another,
how can we expect to be successful?

Recently, issues with the Joint
Statement on Violence and Behavior
in the workplace have come to light.
EAS employees in the Northeast Re-
gion were taken out of their bid po-

sitions for alleged violations of the
Joint Statement; they were told they
can’t supervise craft employees be-
cause of their alleged behavior.

This is not right; EAS employees
are entitled to their day in court. At
this point, we are not allowed to face
our accusers. In my opinion, the
Joint Statement heavily favors the
craft organizations. At the NAPS
spring Executive Board meeting, a
motion was made by Aglidian for
NAPS to drop out of the Violence
and Behavior contract; it passed. Our
resident officers are meeting with
USPS officials to discuss the state-
ment in June; hopefully, something
will come of this.

I am happy and proud to repre-
sent NAPS in the Northeast. I have
the greatest membership any region-
al vice president could ask for.

Stay strong!
troma927@cs.com

O

Where Do We Go From Here?
Continued on page 18
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hit TV show, “Empire,” with props
and music. Of course, she had a star-
ring role for Louis Atkins! I under-
stand they recorded the entire pres-
entation; however, if you find it on
YouTube, the names have been
changed to protect the innocent.

Atkins installed the California
and Hawaii NAPS officers: California
State—Damon Leopold, president;
Debbie Baker, vice president; Bridget
Evans, secretary; Sally Simpao, treas-
urer; area vice presidents Marilyn
Jones, Charles Patterson, John Wong

and Tom Wong; and Marsha Danzy,
legislative consultant. Hawaii Branch
214—Chuck Lum, president; Laurie
Ramelb, vice president and legisla-
tion; Paula Antoque, secretary;
Kanani Alos, treasurer; and Wendy
Iyoki and Lori Kamei, trustees.

The closing Saturday evening
Luau Grand Banquet was an out-
standing display of island dance and
entertainment. Instead of attendees
traveling to a local Hawaiian luau,
Branch 214 brought the Hawaiian
Dance Show to the hotel’s Grand
Ballroom. It was a spectacular show,
with audience participation and sev-
eral guests brought up on stage to

perform the Hula.
On behalf of the entire Califor-

nia delegation, we extend our sin-
cere thanks to Honolulu Branch 214
for an outstanding job—including
the registration gifts (Hawaiian totes
filled with Hawaiian treats), great
food for all events and their spirit of
’ohana. There were many mahalos
(thank yous) until we meet again. 

Next year, we are back on the
mainland in Sacramento, CA. How-
ever, California and Hawaii commit-
ted to another joint convention in
Honolulu in 2019!

marilynwalton@comcast.net

Spirit of ’Ohana Made All 
Feel Welcome
Continued from page 17

By Kevin Trayer
Michiana Area Vice President

ou’ve heard the adage, “Man-
agement is held to a higher
standard.” Did you know it

has two meanings? If a craft employ-
ee accuses management of changing
their times, an immediate
investigative interview is
conducted. Or worse, the
manager/supervisor is put
off the clock even before
an investigation is com-
pleted.

But when front-line su-
pervisors or managers are
impacted in the same manner by
upper management, it takes a na-
tional OIG investigation before any-
one even takes notice. There have
been recent cases where administra-
tive judges have ruled that PCES ex-
ecutives are held to an even higher
standard than line supervisors, man-
agers and postmasters.

You may be wondering where I
am going with this. In the past few

months, a lengthy OIG investigation
was conducted in our Michiana
Area. The local branch president and
I have tried to address the long-
standing issue of her branch mem-
bers not getting paid T-time they
earned for extra hours worked.

Central Region Vice President
Craig Johnson got in-
volved and attempted to
resolve the issue, as well.
This issue finally ended
up with President Louis
Atkins, who ultimately
contacted the inspector
general.

The OIG’s findings
were clear and definitive; they all
were referenced in handbooks, manu-
als and the law. Implausibly, USPS
leadership views many of the OIG’s
findings simply as recommendations.

One of the interesting findings
was how the Code of Federal Regula-
tions (CFR) defines a lunch period.
Many of our special-exempt employ-
ees are denied time for lunch while
on route inspections because the

Postal Service views them as “at
lunch” when, in actuality, they are
officially observing the carrier as the
carrier is on their lunch. This is con-
trary to the CFR’s definition.

The CFR states you must be com-
pletely relieved of your duties before
it’s considered a lunch period. That
means eating at your desk while
working is not considered a lunch
period; it is work and you should be
getting paid!

Please visit the OIG’s web site at
www.uspsoig.gov and study the case
findings: HR-AR-15-002, “Extra
Hours Worked by Supervisors in the
Greater Indiana District.” It address-
es many longstanding issues we’ve
been trying to get the Postal Service
to correct.

So, when a change is made to
management’s time, it’s considered a
modification—not falsification?
Ohhh, now I get it. I think the adage
meant to say, “Some managers are
held to a different standard,” not a
higher standard. 

kevintrayer@att.net

Y

Falsification or Modification?



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438 
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Bob Bradford
PO Box 456, Hewitt TX 76643-0456
(972) 264-3717 (cell)
texasbob49@gmail.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604 
(785) 249-3936 (cell)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Bob Quinlan
PO Box 490363, Leesburg, FL 34749-
0363; (352) 217-7473 (cell)
(352) 728-5992 (H)
bqjq@aol.com

11—Central Gulf Area (AL/LA/MS)
Cornel Rowel Sr.
808 N Sabine Dr., Baton Rouge, LA
70810
(504) 450-1993 (cell)
lenroc10@bellsouth.net

6—Michiana Area (IN/MI)
Kevin Trayer
8943 E. DE Ave., Richland, MI 
49083-9639
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Dan Mooney
10105 47th Ave. N, Plymouth, MN
55442
(612) 242-3133 (cell)
dan_9999@msn.com

Louis M. Atkins
President
naps.la@naps.org

Ivan Butts
Executive Vice 
President
naps.ib@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H) 
(816) 914-6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
marilynwalton@comcast.net

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Timothy Needham
PO Box 21, Niles, OH 44446
(330) 550-9960 (cell)
napspioavp@gmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
eastregionvp@icloud.com

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
nyareavp@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents
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Bruce Moyer
NAPS Legislative Counsel

nprecedented declines in
service performance

linked to critical USPS missteps in
shrinking the processing and trans-
portation network have prompted the
agency to call a time-out on further
consolidations of mail processing fa-
cilities—a move welcomed by NAPS

and lawmakers on Capitol Hill.
In mid-May, the Postal Service an-

nounced it would defer most of the fa-
cility consolidations scheduled to take
place this summer. About 70 consoli-
dations have been put on hold, largely
in reaction to the rapid deterioration
in performance revealed by USPS ser-
vice data during the first two quarters
of FY15. The data pointed to dramatic
setbacks in delivery speed, even under
the new, slower standards the Postal
Service put in place in 2012. 

While postal officials emphasized
the suspension was not a moratori-
um, the future of consolidations slat-
ed for June through September is in
limbo—at least until 2016. That could
provide time for Congress to inter-
vene later this year and slow down or
stop future consolidations.

Swift Reaction on Capitol Hill
Lawmakers, especially those repre-

senting rural areas, cheered the Postal
Service’s decision to suspend consoli-
dations. Mailers also breathed a sigh
of relief, concerned about the rapid
worsening of service brought about
by the consolidations and greater dis-
tances to transport and retrieve mail.

The service data released in
mid-May clearly confirmed
the continued slowdown in
service.

In the second quarter of
FY15, the USPS did not meet

any service performance goals for any
category of First-Class Mail (FCM). The
worst service degradation was seen for
FCM categories with three- to five-day
service standards, some of which
dropped by more than 20 percentage

points compared to the same period
last year. 

A Three-Year Slowdown in Mail
Historically, these latest docu-

mented declines in service are part of
a larger slowdown in mail service,
which has occurred over the past
three years, designed to cut the USPS
infrastructure and labor costs. Phase I
of the Network Rationalization plan
began in July 2012; about 150 mail
processing plants were closed and 
interim service standards were estab-
lished that eliminated overnight 
delivery for about 20 percent of desig-
nated overnight mail. 

The mail slowed down further in
March 2013, when the Postal Service
implemented its load leveling plan.
This added a day to the delivery of
much Standard Mail so that advertis-
ing mail normally delivered on Mon-
day could be pushed to Tuesday. 

Then, on Jan. 5, 2015, the Postal
Service began Phase II of Network Ra-
tionalization, which relaxed FCM
service standards dramatically further,
eliminating overnight delivery for all
single-piece mail and adding an extra
day of delivery time for about half of

all FCM. The Postal Service expected
it could meet those new standards
and cut costs further by closing 82
more processing plants.

But those expectations have been
proven wrong, as demonstrated by
the service data. Although the Postal
Service pointed to the impact of
weather, it also acknowledged “the
mail processing operational window
change that was made as part of the
Network Rationalization plan was
one of the most significant opera-
tional changes since automation im-
plementation.” 

Rural State Pressure
These developments have pro-

voked increasing concern on Capitol
Hill, especially by rural state senators.
Sens. Jon Tester (D-MT) and Heidi
Heitkamp (D-ND), joined by Sen. Roy
Blunt (R-MO), have pressed the Postal
Service to correct and improve service
to rural areas. In May, they brought
together the first bipartisan meeting
of senators from rural states to meet
with PMG Megan Brennan to discuss
the impact mail processing facility
closures and service standard reduc-
tions were having in their states.

Those same senators, at a May 19
roundtable on postal issues convened
by Sen. Tom Carper (D-DE), contin-
ued to express concern over service
deterioration, particularly with three-
to five-day service.

NAPS foreshadowed these devel-
opments in March during its legisla-
tive conference when it raised con-
cerns across Capitol Hill about the
impact of service consolidations.
Those meetings by nearly 600 NAPS
advocates used the real-time insight
of postal supervisors to alert Congress
to what was happening; they made a
difference. Now, Congress is finally
beginning to wake up.

bruce@moyergroup.net

Is Network ‘Rationalization’
at the Breaking Point?

Legislative
Update

U



Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll op-
tions.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will ap-
pear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

7

8
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2015 SPAC Contributors

2015 President’s Ultimate Oval

Boisvert, Michael CA Branch 159
Harmon, Rosemary KY Branch 920
Atkins, Louis LA Branch 209
Thompson, Craig MD Branch 42
Konish, Ann NY Branch 11
Butts, Ivan PA Branch 355

May Donors

VP Elite ($750)

Mullins, Kym FL Branch 81

Secretaries Roundtable ($500)

Hernandez, George AZ Branch 246
Ayon, Celia CA Branch 88
Evans, Bridget CA Branch 159
Patterson, Charles CA Branch 497
Woods, Terrence CO Branch 65
Wagner, Brian IL Branch 255
Weilep, Laurie MN Branch 16
Johnson, Craig MO Branch 36
Cox, Lloyd VA Branch 526
Reedy, James WA Branch 61

Chairman’s Club ($250)

Blythe, Stephanie CA Branch 127
Campbell, Stephnia CA Branch 159
Cherry, Hayes CA Branch 466
Danzy, Marsha CA Branch 197
Wong, John CA Branch 497
Douglas, Lisa CT Branch 5
Gonzalez, Ernesto FL Branch 406
Simpson, Mya GA Branch 595
Smyly, Jose GA Branch 82
Moreno, Luz IL Branch 489
Murphy, Gregory MA Branch 102
Amergian, Raymond ME Branch 96
Burger, Lucille MN Branch 104
Mooney, Dan MN Branch 16
Vance, Julianne MN Branch 104
Krempa, Keith NY Branch 27
Slayton, Scott NY Branch 11
Paige, Lillie OH Branch 46

Hinton, Donald PA Branch 20
Williams, Darryl PA Branch 554
Holt, Brian RI Branch 105
Brooks, Lamarcus TN Branch 41
Gerber, Melissa UT Branch 139
Howe, Steven WA Branch 61
Joers, Julie WI Branch 72

Supporter ($100)

Carson, John AL Branch 901
Studdard, Dwight AL Branch 45
Simpson, Pamela AZ Branch 246
Baker, Debra CA Branch 197
Graham, Mardina CA Branch 88
Johnson, Lois CA Branch 127
Maginnis, Gary CA Branch 466
McCombs, James CA Branch 466
Mendoza, Heather CA Branch 197
Salus, Ernest CA Branch 159
Simpao, Sally CA Branch 88
Cool Jr., Harold CO Branch 141
Kerns, John CO Branch 141
Love, Valerie CO Branch 65
Franco, Cheryl Ann FL Branch 296
Sims, Reginald GA Branch 82
Alos, Kanani HI Branch 214
Iyoki, Wendy HI Branch 214
Yamamoto, Laura HI Branch 214
Dickman, Ira IA Branch 172
Williams, Ricky IA Branch 172
Baines-Albert, Pamela IL Branch 493
Brady, Derrick IL Branch 17
Hilliard, Ricky IL Branch 489
Howard, Anthony IL Branch 255
Matuszak, Kevin IL Branch 489
Pierce, Annette IL Branch 255
Malone, Tammy IN Branch 8
Patterson, Freddie IN Branch 169
Alexander, Stephanie KS Branch 52
Macias, Juan KS Branch 205
Hartman, Stephanie LA Branch 73
Misserville, James MA Branch 498
Jones, Anita MD Branch 42
Lewis, Tira MD Branch 42
Martin, Julie MD Branch 42
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Pulley, Cheryl MD Branch 42
Rosario, Tamara ME Branch 96
Anderson, Shareen MI Branch 508
Bunch, Kenneth MI Branch 23
Hommerson Jr., David MI Branch 130
Hunsanger, Laurianne MI Branch 508
Clausen, Catherine MN Branch 16
James, David MN Branch 16
Bollinger, Kathreen MO Branch 36
Macklin Jr., William MO Branch 131
Leingang, Michael ND Branch 937
Michaud, Russell NH Branch 932
Dennis Jr., Edward NJ Branch 53
Johnson, Richard NJ Branch 287
McKiernan, Michael NJ Branch 74
Santiago, Jose NJ Branch 538
Doruth, Patrick NV Branch 249
Klein, Michael NY Branch 336
Michaelson, Brian NY Branch 110
Burton, Mary OH Branch 46
Lahmann, Joseph OR Branch 276
Ferguson, Donald PA Branch 48
Cattron, Patricia TN Branch 555
Mitchell, Denise TN Branch 41
Proctor, Kevin TN Branch 32
Tilo, Kalepo TN Branch 32
Washer, Patricia TN Branch 32
Whalen, Michael TN Branch 97
Breault, Denis TX Branch 265
Foster, Debra TX Branch 9
Hill, Earnest TX Branch 122
McGuire Jr., Robert TX Branch 229

Region Aggregate:
1. Eastern ...................$22,398
2. Western ..................$22,264
3. Northeast ................$20,687
4. Central ....................$19,119
5. Southern .................$18,294

Area Aggregate:
1. New England...........$10,853
2. Pacific.....................$10,669
3. Capitol-Atlantic .......$10,198
4. New York...................$8,843
5. Mideast.....................$7,591
6. Southeast..................$6,676
7. Rocky Mountain ........$6,508
8. Texas ........................$5,920
9. Pioneer .....................$5,601
10. Michiana.................$5,389
11. North Central ..........$5,327
12. Northwest ...............$5,087
13. Illini.........................$4,512
14. MINK.......................$3,891
15. Central Gulf.............$3,618
16. Cotton Belt ................$2,08

State Aggregate:
1. California ..................$9,724
2. New York...................$8,298
3. Texas ........................$5,920
4. Massachusetts..........$5,762
5. Florida.......................$5,166

Members by Region:
1. Central .............................85
2. Eastern ............................65
3. Western............................65
4. Southern ..........................64
5. Northeast .........................52

Region Per Capita:
1. Central ........................$4.50
2. Northeast ....................$4.25
3. Western ......................$4.25
4. Eastern .......................$4.22
5. Southern .....................$3.24

Area Per Capita:
1. New England...............$6.53
2. North Central ..............$6.00
3. Northwest ...................$5.12
4. Central Gulf.................$4.96
5. Michiana.....................$4.60
6. Rocky Mountain ..........$4.33
7. Illini.............................$4.10
8. Pioneer .......................$4.10
9. Capitol-Atlantic ...........$4.01
10. Pacific.......................$3.88
11. New York...................$3.76
12. MINK.........................$3.57
13. Texas ........................$3.46
14. Mideast.....................$3.37
15. Southeast..................$2.86
16. Cotton Belt ................$2.40

State Per Capita:
1. Vermont ....................$11.28
2. Maine .......................$10.88
3. Delaware ....................$9.89
4. North Dakota...............$9.24
5. Rhode Island ...............$9.08

Aggregate by Region:
1. Central ......................$9,975
2. Southern ...................$8,802
3. Western ....................$8,635
4. Eastern .....................$8,482
5. Northeast ..................$7,433

National Aggregate: National Per Capita:
$103,257 $4.08

All statistics reflect money collected 
between Jan. 1 and May 31, 2015

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Continuous Contributor Club

Did you know the most beneficial way

to contribute to SPAC is through PostalEASE

payroll deduction or OPM pension deduction?

By contributing to SPAC on a recurring, regular

schedule, the NAPS legislative team can more

strategically plan the SPAC budget over the

course of an election cycle and, in turn, sup-

port more candidates who champion NAPS’

legislative issues.

Instructions to sign up for PostalEASE pay-

roll deduction or OPM pension deduction are

located in The Postal Supervisor and also are

available on the NAPS website, www.naps.org.

Continued on page 31



B elow are step-by-step instructions for making an allotment to SPAC through your OPM
retirement allotment, using either OPM’s telephone-based account management system

or the online “Services Online” portal. 

Please note: The amount you key in will be your monthly allotment to SPAC. The start of
your allotment will depend on the time of the month it was requested. If you make your re-
quest during the first two weeks of the month, expect the withholding to take place the first of
the following month. If the allotment is requested after the first two weeks of the month, the
change will take place the second month after the request.

OPM Contributions to SPAC
(for Retired Postal Supervisors)
OPM Contributions to SPAC

(for Retired Postal Supervisors)

By Internet: 

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

• Click on “Employment and Benefits,”
and then on “Retirement Benefits.”

• Under “Retirement Services,” click on
“Services Online.”

• Enter your CSA number and PIN, and 
log in.

• Click on “Allotments to Organizations,”
and then select “Start” to begin a new al-
lotment.

• Click on “Choose an Organization.”

• Select “National Association of Postal Su-
pervisors (SPAC).”

• Enter the 
amount of 
your monthly 
contribution 
and then click 
“Save.”

By telephone:

• Dial 1-888-767-6738, the toll-free 
number for the Office of Personnel 
Management (OPM)’s Interactive Voice
Response (IVR) telephone system. 

• Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service rep-
resentative or you
may use the auto-
mated system. 

• Simply follow the 
prompts provided 
in the telephone 
system.
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By Toni A. Coleman-Scruggs

ow, it’s summer again and
many branches stop meeting.

But the issues our fellow NAPS mem-
bers face each day continue. Lately, I
have been really puzzled by, “What’s
really going on?” With the increased
policies, procedures and
processes addressing issues
such as harassment, digni-
ty and respect, T-time, in-
voluntary reassignments,
bullying, emergency place-
ments, just cause, and pro-
motions and pay—my list
could go on.

We get so many letters about
procedures and processes that are

supposed to be in place to address
these issues. Instead of things get-
ting better, it seems a dark cloud has
passed by. What has been written as
guidelines on how things should be
done has turned into people making
up their own guidelines in dealing
with some of these issues.

We have members with
no cause, instead of just
cause, being treated differ-
ently depending on whom
you know or how well you
know them. Example: Jane
may lose her pen and is re-
moved; Jack loses his pen
and is promoted. Why the

different penalties for the same in-
fraction, you ask?

I have found that the policy, pro-
cedures and processes get watered
down and applied differently; it just
depends on the who and where be-
cause we have not put a policy of
our own in place to stop this mad-
ness. We are accepting status quo in-
stead of addressing the issues more
aggressively.

As NAPS members, if what is bro-
ken is not fixed, then we must not sit
back and say it’s okay. Officers and
leaders: We can’t keep being squeezed
in the middle like we don't matter.
It’s time to stop trying to talk because
talking does not seem to work. 

We need to explore every re-
course under Title 39 or even legal
remedies to ensure our members

What’s Really Going On?
The Associate Member 

W

SPAC
Contribution

Form
Aggregate contributions made in a
calendar year correspond with
these donor levels:

$1,000—President’s Ultimate Oval

$750—VP Elite

$500—Secretaries Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2015

Federal regulations prohibit SPAC
contributions by branch check or
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________ Branch #___________

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one): Visa American Express MasterCard Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four- digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

Describe gift _________________________________________  Value ______________

All contributions to the Supervisors’ Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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stop being punished for doing their
jobs. No one should have to be sub-
jected with threats to their employ-
ment and denied promotions be-
cause they’re better qualified, but
not part of the clique.

The Joint Statement on Violence
in the Workplace applies to every-
one, but it’s being used as a weapon,
especially against many of our mem-
bers. Until we speak up and demand
accountability for the injustices our
fellow NAPS members are experienc-
ing, the flood waters will keep pour-
ing in. We must document, follow
up and file appeals for every infrac-
tion our members have to endure
until we get change. 

Our voices must resonate to be
heard loud and clear. All NAPS
members, like all employees, are en-
titled to be treated fairly, with digni-
ty and respect. A wise man, Edmund
Burke, once said, “Justice is itself the
great standing policy of civil society;
any eminent departure from it,
under any circumstances, lies under
the suspicion of being no policy at
all.”

toni.scruggs@yahoo.com

Toni A. Coleman-Scruggs is Gary, IN,
Branch 171 president.

Financial Report Brian J. Wagner

Article XIV of the NAPS Constitution requires the secretary/treasurer to “furnish 
financial reports quarterly and publish same in The Postal Supervisor.”

Balance Sheet—Feb. 28, 2015

Assets:

Cash and Investments $14,537,316.84

Dues Withholding Receivable 369,221.25

Prepaid Expenses and Other Assets 367,206.09

Total Current Assets 15,273,744.18

Building and Equipment, Net of Accumulated Depreciation 3,644,478.73

Total Assets $18,918,222.91

Liabilities and Fund Balances:

Accounts Payable $ 8,408.48

Accrued Expenses 238,794.26

Deferred Revenues 76,206.77

Dues to be Remitted to Branches 399,145.04

Total Liabilities 722,554.55

General and Designated Fund Balances 18,195,668.36

Total Liabilities and Fund Balances $18,918,222.91

Statement of Revenues and Expenses
(For the period Dec. 1, 2014, through Feb. 28, 2015)

Revenues:

Dues and Assessments $ 1,601,012.07

Less: Dues Remitted to Branches 1,041,958.26

Net Dues and Assessment Revenue 559,053.81

Investment Income 256,742.88

Royalties 5,000.00

NAPS Property, Inc. Net Income Before Depreciation $127,323.38

Less Depreciation (64,729.52)

NAPS Property, Inc. Net Income 62,593.86

Training Registration Income 27,945.00

Other 6,600.00

Total Revenues 917,935.55

Expenses:

National Headquarters 316,220.90

Executive Board 116,617.49

National Convention 2014 4,000.00

The Postal Supervisor 63,147.40

Legislative Counsel 14,208.84

Legislative Expenses 17,826.32

Education and Training 2,839.35

Disciplinary Defense 50,554.31

Training Registration Expense 760.00

Total Expenses 586,174.61

Revenues In Excess of Expenses $ 331,760.94

NAPS Secretary/Treasurer’s

The Postal Supervisor
2015 Production Schedule

Copy 
Issue Deadline* Mails

JULY MAY 22 JUNE 11

AUG JUNE 15 JULY 6

SEPT JULY 13 AUG 7

OCT AUG 20 SEPT 15

NOV SEPT 30 OCT 21

DEC OCT 28 NOV 18

JAN 16 NOV 24 DEC 14

*Copy must be received no later than 
this date; see page 3 for submission 
information.
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s the warm weather approaches, some of us
become restless; we search for new and dif-
ferent things to do. Unfortunately, time to
do things may be more abundant, but we are
challenged to stay within our financial re-

sources. So, while an occasional “splurge” to a costly ac-
tivity might be possible, there also are a number of free or
less expensive things we can do to enjoy our leisure time
during the summer months.

Hiking—Simply getting out and enjoying nature by
taking a walk—alone or with others—is
very beneficial. This can be a great way of
reconnecting with ourselves, friends and

family members. We can enjoy beautiful weather and
scenery and exercise without making it a chore. Add a
picnic lunch to make a day of it and extend your time
out; don’t forget your water bottle and sunscreen.

Take a ride—Most areas have “touristy” things of
which the locals rarely or never take advantage. We
sometimes forget about local recreational resources; be-
come a “local tourist.” Be sure to add a tank of gas for 
extended adventures.

Have a picnic—Going to a park or recreation area to
enjoy a meal removes the temptation to do house or yard
work and gives us a change of scenery. 

Go to the beach—Summers are time limited and so
are the opportunities to enjoy the sun, sand and water. If
you’re fortunate enough to live near a body of water,

warm weather is a great opportunity to enjoy a fun,
seasonal activity at little or no cost. Don’t care

much for sand? Most communities have pools
accessible to the general public for a nominal

admission charge.
Outdoor recreational activities

—Biking, playing Frisbee or catch or just
sitting outside listening to music or talking

or reading can be relaxing at
no cost. Invite neighbors
and friends to make it a
group activity.

Rummage and yard
sales—While looking is free,
spending could very well be
a temptation. If you are
someone who can avoid
the expensive impulse pur-
chase, this can be a fun
way to spend a summer
day. 

Gardening—What
could be better than get-
ting your hands dirty
while improving the ap-
pearance of your house
or yard? If you start

Submitted by the USPS Employee Assistance Program

Activities on a Budget

AA

Are We There Yet? Are We There Yet? 
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early enough, seeds are very inex-
pensive. If you’re a late bloomer,
plants and flowers can be relatively
inexpensive. Flower gardens are at-
tractive and vegetable gardens have
tasty benefits. Young kids especially
get excited over seeing changes as a
result of their help.

Geocaching—It’s like hide-and-
seek in the 21st century. Using a
GPS-enabled device (a cell phone
will do), participants use global posi-
tioning to find “treasures”
(sometimes just loca-
tions), where they
mark their find by
entering their name
or a symbol and re-
place their find for
the next searcher.
Sometimes items of lit-
tle monetary value can
be exchanged as part of the
find.

Minor league baseball—Unlike
their major league counterparts,
minor league teams are focused on
player development rather than
profit as they are generally support-
ed by their major league affiliate.
Virtually every minor league team
has reasonable admission rates and
promotional activities galore. Most
also offer some form of free or dis-
counted admission at some point
during the season. Check your local
team’s website for promotions and
discounted admission days.

Outdoor concerts—Many com-
munities offer free, outdoor concerts
during the summer months. Check
local community resources or news-
papers for listings, dates and per-
formers.

Theme and amusement
parks—Many theme and amuse-
ment parks offer reduced admission
on some weekdays or evenings (after
5 p.m. or so). Getting admission to
the park for a fraction of the full cost
can be a less expensive option. 

Zoos and aquariums—Many
areas are within driving distance of
zoos and aquariums. Although ad-
mission is generally charged, many
have reduced family rates and/or 
reduced admission or free days or
hours. Call for information or check
local resources, such as newspapers,
for more information regarding such
days.

Let’s face it, not every summer
day is picture perfect or sunny and

dry. Sometimes it’s just too
hot or wet to have fun

outdoors. Here are
some ideas for in-
door activities that
won’t break the
budget.

Museums, zoos
and aquariums often

charge admission; many
have free or reduced admis-

sion days or hours or family rates.
Check out the website of the museum
you want to visit for details. Don’t
forget art museums and galleries, es-
pecially with children. Your experi-
ences together could spark some in-
teresting conversations.

Movies—Although going to the
movies as a family can be
quite expensive, many
large film theaters
offer discounted rates
during the day.
Smaller, local the-
aters often are more
intimate and less ex-
pensive. It can be a
great way to beat the
summer heat or brighten up
a rainy day. 

Go to the library—Like movies,
it can be a great distraction on a hot
or wet day. There is something for
everyone and films and music are
available in addition to books. The
best part? It’s completely free.

Okay, it’s the end of the month,
the budget is completely spent and

the kids are restless. What now?
Family game night—When was

the last time everyone got together
and played Monopoly, Clue, Scrab-
ble or any of the myriad board
games that are ageless? Don’t forget
card games. Activities such as this
can help families reconnect and
enjoy each other’s company at no
cost. For the thrill seekers, team
video games or family tournaments
can add to the excitement.

Home-movie nights—Renting a
movie can be an inexpensive alter-
native to going out to a movie.
Video rental sources can still be
found or, for the price of one com-
mercial film admission, monthly
subscriptions are available; add some
microwave popcorn to complete the
theater experience. For the truly ad-
venturous, take the production out-
doors. With a little effort and some
extension cords, you can recreate the
drive-in experience. Little ones will
love this.

While some of these ideas may
be familiar activities, hopefully there
are others that are new or you
haven’t considered and will con-
tribute to a safe and fun summer—

on a budget. A great way to
help ensure you and

your family are able
to have a summer
full of great activi-
ties is to know your
resources. Visit your

local Chamber of
Commerce, newspa-

per office, library and
visitors’ center. These places

often are able to provide you with
information about activities avail-
able in your area.

Another resource you can rely on
to help you have a stress-free summer
is your Employee Assistance Program.
This free resource is available to you
24 hours a day, seven days a week,

Continued on page 31
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Thoughts
from the NAPS Branches

By Dioenis D. Perez

ello, persona non grata. There’s
so much change in our work en-
vironment, it makes you feel like

a dog chasing its tail. It’s
dizzying and something you
can’t possibly accomplish
and is very stressful and
frustrating. The largest part
of our stress comes from
how we are treated by our
leaders. We are thanked
briefly—if they think we did
something positive—in a sentence,
then belittled and made to feel like a
fool in the rest of the paragraph. 

I recall former PMG Patrick Dona-
hoe stating at our national conven-
tion this past August they were going
to work on limiting teleconferences
to an hour for each district and have
a list of the most offending districts
so it could be monitored (see The

Postal Supervisor, January 2015, page
13). Of no surprise to anyone, it hasn’t
happened. Our peers continue to be
embarrassed, belittled, talked down to
and yelled at daily in front of hun-

dreds of their peers on tele-
conference calls.

What’s wrong with a
one-on-one phone call? The
most disturbing part is you
are led to believe current
leadership who hold these
teleconferences were once
our best performing post-

masters and their offices are 100 per-
cent on point with everything; this is
not reality. Members have privately e-
mailed me data providing examples
from their districts. The leaders who
are holding EAS employees’ feet to
the fire like to “talk the talk,” but
they certainly haven’t been “walking
the walk.” From the data I’ve seen,
their numbers are no better than

those they crucify on teleconferences!
Persona non grata, how do you

feel when a 204(b) is allowed to work
their non-scheduled day and a supervi-
sor who wishes to do the same is told,
“No T-time is allowed?” Will someone
at Postal Service Headquarters please
enlighten all of us how this makes any
sense when so many offices are short
staffed in their complement, yet they
are forced to stand up for a 204(b) on
their non-scheduled day while the SCS
is sitting home?

Persona non grata, more respect
from Postal Service Headquarters to
you. Recently, on the NAPS website,
there was an extensive conversation
concerning COLAs and why we
should be included as active employ-
ees; check it out. 

Persona non grata, the May 2015
consultative with NAPS Headquarters
is going to change a part of the NPA
scoring, even though NAPS Head-
quarters doesn’t agree and will not
sign off on it. “The USPS and NAPS
Headquarters are in consultation re-
garding a change the USPS proposed
to NAPS regarding a modification to
the NPA Controllable Income indica-
tor goal. Therefore, NPA scorecards
have not been updated since Decem-
ber 2014. NAPS can expect a final 
decision on this consultative issue
shortly.”

Persona non grata, in layman’s

H

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

May 2015 0.30% 0.50% 0.62% 0.72% 0.78%

Past 12 Months* 3.61% 5.41% 6.38% 7.08% 7.51%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

May 2015 0.17% (0.26%) 1.29% 1.84% (0.42%)
Past 12 Months* 2.11% 3.57% 11.89% 12.07% (0.21%)
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 

Front-line EAS—Persona 
Non Grata?
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By Mary Burkhard

ir Francis Bacon, in 1597, was
attributed the phrase, “Knowl-
edge is power.” Knowledge used

to be called power back
when knowledge wasn’t
easily available or dissemi-
nated. For example, if you
lived in the 1600s and
wanted to be a stonema-
son, you’d start off as a
master’s apprentice. Instead
of paying you, he’d teach
you his trade. He could do this be-
cause he had the knowledge and 
information you couldn’t get else-
where; he had power. 

After printing presses started
cranking out books, information was
shared. Books and publications went
from being rare and expensive to
items most people could obtain, al-
though they were useless if you
could not read. As schools and the
resulting education became some-
thing embraced as a necessary part of
growing up, we have been trans-
formed and freed. We no longer are
reliant on specific individuals to con-
trol our destiny. We can read and ac-
quire information. We have choices
in what we can do with our lives—all
due to information sharing. You now
can be an engineer instead of a
stonemason, or even a manager in
the Postal Service.

Knowledge and information in
the past century have spread through
radio, TV and the Internet. In today’s
world, if you don’t know something,

you can “Google” it. We are not talk-
ing about specialized knowledge or
expertise, which always will have
value and be prized. We are talking
about information. 

Douglas Merrill, of
Google, says “sharing
knowledge gives you
power.” This is because
sharing information builds
better teamwork and trust.
It also builds a better per-
forming and motivated
team and organization.

Democracies and Fortune 500 com-
panies are built by sharing informa-
tion. Atifete Jahjaga says, “Democra-
cy must be built through open
societies that share information.
When there is information, there is
enlightenment. When there is de-
bate, there are solutions. When there
is no sharing of power, no rule of
law, no accountability, there is abuse,
corruption, subjugation and indigna-
tion.”

Knowledge may not hold the
power it once did, but timely infor-
mation sharing still is crucial. If you
are not up to speed on the latest cor-
porate initiatives, you soon will be
perceived as being out of the loop
and not a go-to or promotable per-
son. This is why some people still
withhold information—for short-
term perceived gain. They are not
true leaders. One of the most im-
portant qualities in a leader is that
they quickly share all information.
They care about people and seek 
to be transparent as they move the

organization forward.
Treating others with dignity and

respect, something we often hear
about, requires information sharing;
if you know it, share it. Some infor-
mation can be gained on our own
through taking the initiative. For ex-
ample, as an EAS employee, you have
opportunities to attend branch and
other meetings of our postal organi-
zations. Besides NAPS, there are A-
Plus, the League, NAPUS and HOPE.

All are postal affiliated and appli-
cable to EAS employees in that the
information they share is valuable
and timely. You even can become an
officer and share with others what-
ever information you acquire. Rules,
rights, agreements and consultations
are other means of information shar-
ing. This information is also general-
ly available on NAPS branch and
other websites. 

Take advantage of information. It
is something we take for granted, but
only in recent history has this been
the case. Knowledge is not power;
sharing knowledge is power. Rather
than trying to hoard something that
can be easily acquired, share your
knowledge. Two people will collec-
tively know more than one; three
will know more than two. And when
you have a room full of smart people
sharing their knowledge, there’s so
much we can accomplish together.
Information sets you free!

Mary Burkhard is a NAPS Pacific Area
member.

Information Sets You Free

S

terms, Postal Service Headquarters’
reasoning for not updating your NPA
retail scorecard is because, if they did,
based on the controllable income in-
dicator, you would have achieved a
good score; they need to adjust this

now, before it’s released. Otherwise,
you would see a very encouraging
score through May and then, in June,
when Postal Service Headquarters ad-
justs it, your score would plummet
downward. It would look as if the

Postal Service tampered with it, which
is why NAPS Headquarters, in my
opinion, will not agree.

Dioenis D. Perez is a NAPS New York
Area member.



The Postal Supervisor / July 2015    31

Bonita Atkins
Southern Region Vice President

hat is the purpose of the NAPS
Auxiliary? How many times

have we been asked this question
and how many times have
we answered it? I was made
aware recently we never
can answer this question
too many times.

I assumed that “all”
NAPS members praise the
glories of the Auxiliary to
their spouses, immediate
family members and designated rep-
resentatives. I also assumed that
“all” NAPS local and state branches
were supporting their auxiliaries.
Well, was I ever wrong! My praise
and thanks to all NAPS members
who do encourage their spouses or
designated reps to join our Auxiliary.

We support NAPS, hence the
word, “auxiliary.” We are legislative-
ly active. Previously, the Hatch Act

prevented all federal employees, in-
cluding postal workers, from speak-
ing out about their concerns directly
to members of Congress. Therefore,
the Auxiliary wrote letters, made
telephone calls and sent telegrams

on behalf of the Postal Ser-
vice and NAPS members
regarding issues pertinent
to NAPS.

Now that the Hatch
Act has been reformed,
many people question if
the Auxiliary still is need-
ed. As one of my dearest

friends said so brilliantly, “We now
have ‘twice’ the power we had be-
fore.” Congress now is hearing from
Auxiliary members, as well as NAPS
members; we are stronger and louder
than ever before. We still make
phone calls, send e-mails and per-
sonally visit our representatives and
senators on behalf of NAPS.

We are not a social club, but we
do have fun. It is fun to reunite with

old friends and an honor to meet
new ones. We enjoy working for
NAPS. We meet every other year at
the NAPS national convention and
every year, in most cases, at state
conventions. At all conventions and
legislative seminars, the Auxiliary
works hard to help and support
NAPS members. We are very active
in raising money for SPAC. The more
Auxiliary members who attend, the
more who work for NAPS.

We always are there for NAPS.
We want NAPS to be there for us, as
well. Most auxiliary branches—state
and local—need financial support
from NAPS. We do not get paid for
being Auxiliary members. As I said,
we enjoy working for NAPS and
hope most branches see our value
and do the right thing! Help us get
more members involved by talking
with your spouses or designated reps
and getting them to join and help us
financially.

latkins326@aol.com

Notes
from the National Auxiliary

W

Why Have an Auxiliary?

Nettles, Mark TX Branch 9
Thornton, Landon TX Branch 233
Trevino, Barbara TX Branch 124
Krogh, Charlie WA Branch 31
Burdick, James WI Branch 213
Koller, Dale WI Branch 442
Maggioncalda, John WI Branch 213
Maggioncalda, Sharon WI Branch 213
Baldwin, Craig WV Branch 212

CCC Earned in May

Antoque, Paula HI Branch 214
Parker, Laroma HI Branch 214

2015 SPAC Contributors
Continued from page 23

and can offer you many services. They are able to help
you find ways to relax, de-stress and focus your energy. 

If you find yourself unable to enjoy your summer
activities because of anxiety from financial strain,
stress, lack of time management skills or any other
reason, the EAP may be able to help. A quick phone
call to our service center at 800-327-4968 (TTY: 877-
492-7341) can connect you with a professional in
your area with whom you can speak face-to-face or
telephonically (if appropriate).

Whether through coaching or counseling, the
EAP can help you reach your goal of having a safe,
fun and enjoyable summer. And, best of all, EAP ser-
vices are free! 

Activities on a Budget
Continued from page 28




