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Commentary
from the Resident Officers

hairman Johnson, Ranking Member Carper and
members of the committee: The National Asso-
ciation of Postal Supervisors takes this opportu-
nity to provide the Senate Homeland Security

and Governmental Affairs Committee our comments
on the state of the Postal Service and the urgent need
for postal reform. Our statement is informed by three
fundamental views. 

First, postal reform is not only
politically possible, it is a virtual
necessity. 

Second, meaningful postal re-
form requires the preservation of
prompt mail service to all Ameri-
cans, the repeal of barriers that
harm the Postal Service’s financial
health and the infusion of innova-
tion into our postal system. 

Third, prodigious due diligence
by Congress, governmental author-
ities and postal community stake-

holders already have prepared the ground for substan-
tial legislative reform. These efforts include small but
important measures to improve the rights and privi-
leges of managers and supervisors in the Postal Service.
Let me explain the reasoning underlying these views. 

Postal reform is not only politically possible, it is
a virtual necessity. As you know, unless Congress or
the courts act within the next several months, the
Postal Service will be required to lower its prices and
forego nearly $1.2 billion in annual revenue. The “exi-
gency” rate provisions of current law, which have per-
mitted the Postal Service to add a 4.3 percent rate sur-
charge, will come to an end sometime this spring,
probably in April. The surcharge has permitted the
Postal Service to withstand the precipitous decline in
volume experienced since the Great Recession by align-
ing the surcharge with the amount of anticipated rev-
enue lost by the Postal Service. 

The upcoming loss of the exigency surcharge, un-
less reversed by Congress or the courts, will renew sig-
nificant cost pressures on the Postal Service, forcing
management to turn to further consolidations of mail
processing plants and other measures for significant
cost-savings. Resumption of the Phase II processing
plant consolidations, suspended early last year, could
erode delivery speed and service quality, just as they
did after the past round of plant closures in 2014. Al-
though USPS service measurements around the country
have improved since that time, they have not returned
to earlier levels before the 2014 closures began. This is
especially true for rural areas, where three- to five-day
delivery has suffered the most. 

If the Postal Service is forced to undertake further
consolidations, service will deteriorate further and cus-
tomer confidence in the Postal Service brand will
erode. Lack of confidence by mailers and the general
public about the speed and timely delivery of First-
Class and Standard Mail ultimately will spill over to
other USPS products, including packages, with broader,
negative impact.

For these reasons, we urge Congress to take seriously
these pressing circumstances, balance the interests of
competing stakeholders and assure the financial stability
and continuity of postal operations by preserving service
at the maximum service levels permitted by the current
capacity of open processing and related facilities. We be-
lieve the “Improving Postal Operations, Service and
Transparency Act,” S. 2051, introduced by Sen. Tom
Carper (D-DE), does a commendable job in balancing
these considerations, along with the way it addresses
other priorities referenced in our statement. We urge its
mark-up in a prompt fashion.

Meaningful postal reform requires the preserva-
tion of prompt mail service to all Americans, the re-
peal of barriers that harm the Postal Service’s finan-
cial health and the infusion of innovation into our
postal system. Congress should repeal or substantially

Ensuring the USPS’ Continued
Viability

C

Louis Atkins
President

Following is testimony submitted by President Louis Atkins to the Senate Homeland Security and Governmental Affairs
Committee for its Jan. 21 hearing, “Laying Out the Reality of the United States Postal Service:”
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temper the retiree health benefit pre-
funding mandate, which has been a
major impediment to the Postal Ser-
vice’s ability to remain solvent. This
mandate has accounted for most of
the Postal Service’s losses since 2007. 

The $5.6 billion annual prefund-
ing charge is the dead weight that
continues to drown the Postal Ser-
vice in red ink. For five years in a
row, the Postal Service has been
forced to default on the payment ob-
ligations, despite already depositing
more than $42 billion over the past
eight years in the Postal Service Re-
tiree Health Benefits Fund (RHBF).
Congress needs to address this unfair
mandate rather than allowing ser-
vice cuts to degrade mail service to
residents and businesses, especially
in rural areas. 

Congress also should authorize
the investment of Postal Service
RHBF assets in index funds offered
by the Thrift Savings Plan, modern-
izing how those funds are invested
and bringing those investment prac-
tices in line with the private sector.
Currently, the RHBF is invested sole-
ly in low-yielding Treasury securities.
But higher and relatively safe yields
are obtained in the private sector in
the management of comparable pri-
vate retirement-related funds
through the use of higher-earning
index funds. Modernizing how the
RHBF is invested would bring those
investments in line with private-sec-
tor business and investment prac-
tices, provide higher returns and re-
lieve the prefunding burden through
those higher returns, as well as re-
duce the federal deficit.  

In addition, comprehensive
postal reform also should devote at-
tention to modernization and the as-
surance of robust innovation in the
development and sale of new mail,
package and digital products. Legis-
lation should foster robust innova-
tion, encouraging and permitting

the Postal Service to take advantage
of opportunities to enhance the
value of the Postal Service’s core mail
products, as well as expanding its
presence in the growing e-commerce
parcel and digital service markets. 

Digital services, including limit-
ed banking, that complement the
Postal Service’s core products and
align with the postal mission should
be encouraged and authorized, along
with services that complement the
strategic location of post offices as
hubs for the sale of federal and state
government services.

Prodigious due diligence by
Congress, governmental authori-
ties and postal community stake-
holders have largely prepared the
ground for substantial legislative
reform. These efforts include mod-
est, but important, proposals to im-
prove the rights and privileges of
managers and supervisors in the
Postal Service. Nearly a decade has
transpired since Congress last
amended the nation’s postal laws,
with the enactment of the “Postal
Accountability and Enhancement
Act of 2006 (PAEA).” Since that time,
the Postal Service has faced and
withstood major financial chal-
lenges, the greatest of which were in-
flicted by the PAEA and its broad,
prefunding mandate.

It’s abundantly clear the Postal
Service’s financial posture has been
weakened and its business model re-
quires legislative attention. Count-
less House and Senate oversight
hearings, Postal Regulatory Commis-
sion proceedings and GAO and OIG
advisory reports have documented
the character of those challenges
and identified responsible solutions.

Many of the solutions have re-
ceived bipartisan endorsement. But
Congress has not acted. While Con-
gress has fulfilled its responsibilities
within the appropriations process
over the past decade to assure the

continuity of six-day delivery, it has
not acted legislatively in the same
comprehensive manner. 

Nor have Congress and the Presi-
dent acted to assure the continued
vitality of the Postal Service Board of
Governors through the nomination
and confirmation process. The devo-
lution of the 11-member board to a
panel today that consists of only one
voting member, along with the post-
master general and deputy postmas-
ter general, is a serious situation rais-
ing important questions about the
institutional usefulness of the Board
of Governors and its statutory role. 

Finally, we respectfully urge Con-
gress to include within postal reform
legislation provisions that standard-
ize Merit Systems Protection Board
(MSPB) appeal rights for all supervi-
sory and managerial personnel.
Moreover, the provisions should
clarify that the Postal Service may
not change pay and/or benefits of
Executive and Administrative Sched-
ule (EAS) employees outside the des-
ignated pay consultation period, un-
less the managers’ organizations and
the Postal Service mutually agree to
such changes. 

The need for standardized MSPB
appeal rights is clear. Approximately
7,500 USPS mid-level management
employees do not possess the right
to appeal adverse personnel actions
to the MSPB, despite the intent of
Congress to confer such rights to
most USPS management personnel
through legislation passed nearly 30
years ago in 1987. The lack of such
rights for this group of postal man-
agers is due to federal appellate court
and MSPB interpretations of the
1987 law that have narrowly limited
the coverage of MSPB appeal rights.

This has resulted in unfairness to
USPS employees, created unneces-
sary litigation costs and, in some
cases, prevented protection to the le-

Continued on page 12
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t the end of each year, many people have a
“year in review.” This is a way to focus, one
last time, on what was, whether regarding
events that occurred, music that made it to

the top of the hits list or movies that were great. We
give it one last focus before looking forward to bigger
and brighter things.

I would like to briefly do the same with NAPS
SPAC. As executive vice president,
one of my responsibilities is the
execution of our association’s Leg-
islative portfolio—the creation and
maintenance of a robust political
action committee (PAC), which we
call SPAC. We began calendar year
2015 on a high, having finished
CY 2014 with another record-
breaking year in SPAC contribu-
tions. Our CY 2014 effort was
aided with your tremendous ef-
forts at our national convention. I

thank and appreciate everyone who gave to SPAC for
making the new record possible that year. 

The NAPS Legislative staff looked to CY 2015 SPAC
with hopes of maintaining and building on what had
been accomplished. Leading us to the 2015 LTS, we re-
named and redesigned our SPAC pins to create new 
interest and energy. We also continued focusing on
growing the Continuous Contributor Club (CCC),
which allows us to forecast our SPAC efforts for the
year and helps us better project a budget.

We had a tremendous SPAC effort at the LTS. Our
effort was fueled with a challenge made by Branch 246
President Juan Luna for branches to give above and
beyond for SPAC. This helped us set a new high in the
five-year trend (see below).

NAPS Headquarters Legislative staff also received

increased support from the NAPS Legislative Team, to
whom you were introduced in the January issue of The
Postal Supervisor, with an article by Madam Chair Mari-
lyn Walton, Western Region vice president. This team
is bringing new ideas and increased focus, not just on
SPAC, but on how we get our legislative voice heard at
the grass roots of our local areas.

The team’s SPAC focus has rebranded the SPAC
CCC as the SPAC “Drive for Five” initiative. The initia-
tive is focused on raising the number of our nearly
26,000 members who contribute to SPAC via payroll
or OPM deductions to 1,000 (currently 328). Please go
back and read Marilyn’s article with renewed interest
on a worthwhile prize and join the “Drive for Five”
movement or increase your current payroll or OPM
contribution by $5 or more.

One of the most difficult transitions for us to
make, which has had the most benefit in supporting
our grass-roots efforts with SPAC funds, is continuing
to move away from 50/50 fund-raisers. These are very
popular, for obvious reasons, but can cause us to not
fully recognize the objective of raising funds for SPAC.
Our new process remains a work in progress.

This all being said, we went through CY 2015 with
hopeful optimism that we would be able in a non-na-
tional convention year to have a good effort in regard
to SPAC. My NAPS family, you did not disappoint. You
stood strong and supported SPAC in a way that makes
your NAPS Headquarters legislative staff and Executive
Board team proud to serve you. For CY 2014, we fin-
ished with $224,140.51 in total receipts; in CY 2015,
we had $225,675.79 in total receipts. Here is the CY
2015 receipts-vs.-disbursements analysis:

Thank you to everyone listed in this issue for their

A

Ivan D. Butts
Executive Vice President

SPAC 2015—A Year in Review

Continued on page 13
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e just finished registration for the 2016 Leg-
islative Training Seminar (LTS). Now, NAPS
is going full-throttle promoting registra-
tions for our 2016 National Convention in

National Harbor, MD. Our 2016 National Convention
is just five months away, but it is never too early to
start planning.

If you have been reading your Postal Supervisor
magazine, you will have noticed
the 2016 National Convention
registration form was first avail-
able in our January 2016 issue.
However, because NAPS has only
one merchant account payment
portal, we have to wait until LTS is
concluded to make online pay-
ment of national convention reg-
istrations available. Therefore,
whether you are paying your con-
vention registration online or
through the mail, NAPS Headquar-

ters is eagerly awaiting your 2016 National Conven-
tion registrations.

If you haven’t registered yet, is it because you have
questions or concerns about the national convention
registration process? I thought it would be helpful to
provide you with some pre-convention information.

First, national convention credentials and com-
mittee request forms were mailed in January to
branch presidents. If we did not have a branch presi-
dent contact in our officer profile database, we mailed
the forms to the branch secretary or secretary/treasur-
er. If your branch did not receive any credential or
committee forms, you may go to the NAPS website at
www.naps.org to print and mail them to NAPS Head-
quarters. Remember to send NAPS the original creden-
tial for each delegate and keep a copy. If you have any
other specific questions or concerns about the creden-
tial and committee forms, contact NAPS Headquar-
ters. 

Second, each registered convention delegate and
guest will receive a receipt in the mail or via e-mail by
Aug. 8, confirming their paid national convention reg-
istration. As a reminder, if you paid your registration
fee online, you also must mail your online payment

receipt to NAPS Headquarters, along with your official
convention registration form. If you do not receive a
convention receipt by Aug. 8, contact NAPS Headquar-
ters immediately. 

Third, if you are sending a member as a branch
delegate, make sure that person is an actual member of
your branch. What? Yes, members do receive new po-
sitions and a Finance number change that may change
their branch affiliation. Even if you registered a branch
member before their branch affiliation changed, their
official branch affiliation is what NAPS has in its mem-
bership database as of the August 2016 DCO.

Therefore, review your Dues Check-Off (DCO) re-
port to ensure you complete a national convention
registration and credential form for actual members of
your branch. If a member’s affiliation has changed,
NAPS will make the correction on the registration
form and return the credential. Each convention re-
ceipt will indicate the official branch affiliation of the
member. Please review it for accuracy.

Also, if you had a member retire and they or your
branch did not notify NAPS Headquarters that they
want to continue as an associate member, they will be
dropped from NAPS membership rolls and become a
non-member. In this case, their convention credential
will not be valid and they will not be eligible to vote
as a delegate for your branch. NAPS Headquarters will
code them as a convention guest until their associate
membership can be confirmed.

Fourth, we expect to receive requests for conven-
tion registration refunds. That is not a problem; we
know schedules change. Our refund policy is printed
on the national convention registration form. Howev-
er, here is quick reminder: If you or your branch re-
quests a convention registration refund, please send
the written request via mail, fax or e-mail to NAPS
Headquarters. In addition, you must include the con-
vention receipt of the registered member with the re-
fund request. Once both are received, the refund will
be paid within 30 days after the national convention
via ACH direct deposit to the branch’s bank account or
by check to the member. 

Now, if your branch needs to make a substitution
of a paid registered delegate, contact NAPS Headquar-

It’s 2016 National Convention
Time

W

Brian J. Wagner
Secretary/Treasurer

Continued on page 17
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PES Profile Errors, Customer Care Center 
PFP Methodology and Final NPA Ratings 
for Seattle NDC Among Items Discussed

Jan. 20 Consultative

xecutive Vice President Ivan
D. Butts and Secretary/Trea-
surer Brian J. Wagner were
present for the Jan. 20 consul-

tative meeting with the Postal Ser-
vice. Executive Board Chair Larry
Ewing attended via telecon.

Representing the Postal Service
were Phong Quang, Labor Relations
Policy Administration, and Vibha
Chawla, Compensation specialist.

Agenda Item #1
NAPS received a field inquiry re-

garding an organization structure
change impacting the MCSO posi-
tions in the Chicago Customer Ser-
vice District Office. Local NAPS rep-
resentatives met with local and area
leadership on this issue. In reviewing
the response in light of the estab-
lished reporting structure for MCSO
and MPOO/POOM alignment, NAPS
determined this organization struc-
ture change was not in accordance
with USPS structure guidelines.

• Manager, Customer Service
Operations (MCSO)—work in large
post offices and manage the day-to-
day activities of several stations and
branches.

• Manager, Post Office Opera-
tions (MPOO)—provide operational
oversight to large numbers of post
offices within a district.

The Chicago District assigned
the Chicago Central Carrier Annex
to a POOM group. This annex is
within the boundaries of the Chica-
go postmaster and should be under
management oversight of the MCSO

in accordance with USPS structure
guidelines. NAPS requested that
USPS structure guidelines be fol-
lowed and this annex be assigned to
the MCSO.

We worked with the Great Lakes
Area to review the reporting relation-
ships for the Chicago District. Current-
ly, all MCSO positions report to the
PCES postmaster, which is in alignment
with established staffing criteria. Cur-
rently, an EAS-25 MCSO has one EAS-
24 station reporting to them, which also
meets the staffing criteria.

There is a second EAS-24 station
manager currently reporting to an EAS-
26 MPOO. Typically, post offices report
to an MPOO. However, an exception
was established prior to the new staff-
ing criteria that allowed stations within
Chicago to report to the EAS-26 MPOO
position. This exception was not
changed when the new criteria was im-
plemented; nor does it impact the cur-
rent EAS-25 MCSO within Chicago. We
are actively working with the Chicago
District to ensure reporting relationships
are accurately reflected in the Human
Capital Enterprise System and Finance
Number Control Master.

NAPS has an issue with USPS
Headquarters making an exception
during the MPOO restructuring to
accommodate one EAS position so as
not to be impacted during an official
RIF; such an exception is a violation
of the RIF process. Many NAPS
members were impacted by the
MPOO restructuring and were not
afforded an exception such as the
one given to the Chicago District.

The current Level-26 MPOO posi-
tion is an incumbent position and will
be eliminated when it becomes vacant.

Agenda Item #2
NAPS received an issue from

NAPS national officers who repre-
sent members in the USPS Western
Area that pertains to four EAS em-
ployees who rightfully worked and
submitted NPA profiles at the begin-
ning of the FY15 rating process for
the Grand Forks Plant. Sometime
after mid-year, four EAS profiles
came up in the PES system as errors;
the profiles subsequently were
changed from the Grand Forks Plant
to the Grand Forks Post Office.

The EAS employees involved
never were notified of the PES
change. Local NAPS representatives
have addressed this matter. However,
local leadership neither accepts ac-
countability for the system that put
these employees in error, nor ac-
countability for moving these EAS
employees to an operational func-
tion they did not work. This issue
also impacts RIF retention in organi-
zational changes. This false NPA rat-
ing will give the impacted EAS em-
ployees a lower score on the RIF
retention register.  

NAPS requested that all correc-
tions be made to address this PES
failure. The impacted EAS employees
should be returned to their original
PES profile, NAPS stated, and their
PFP be calculated based on the origi-
nal PES profile. NAPS further re-
quested that, whenever an EAS pro-

E
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file is changed within the PES, the
EAS employees be notified of those
changes at the time of their execu-
tion. 

Vibha Chawla, Compensation spe-
cialist, explained the employees’ non-
mapping situation. It is the responsibili-
ty of the employee and evaluator to
confirm the accuracy of their PES pro-
files; adequate messaging, reminding
employees to verify the accuracy of their
profiles, was disseminated to all PFP-
eligible employees.

In this case, where NAPS claims the
system erroneously put the employees in
the wrong jobs back in June 2015, the
employees still were provided an oppor-
tunity to check and confirm their pro-
files for accuracy at the end of the fiscal
year. The employees should have no-
ticed any inaccuracy prior to the Sept.
30 deadline and not confirmed their
PES profiles if they were not correct.

The four employees in question were
not mapped in PES. This means an EAS
employee has no NPA scorecard in the
NPA system assigned to their specific
job. For PES purposes, every EAS em-
ployee must be mapped by the end of
the fiscal year. Using the employees’ Fi-
nance numbers on their Form 50s, the
PES profiles of the four Grand Forks em-
ployees were changed by the PFP coordi-
nator to map the employees to the
Grand Forks Post Office. If the employ-
ees were not mapped in PES, they would
be in error and not receive a PFP pay-
out. All EAS employees had until the
last day of FY 2015 to change their PES
profiles if they were not correct. 

Currently, the USPS does not have a
system in place that will notify an em-
ployee if their PES profile was changed
by another person. It is the responsibili-
ty of the EAS employee to confirm in
PES that they have the correct profile,
even if the USPS changes their profile in
the middle of the year and does not no-
tify the employee. 

NAPS stated that anytime an EAS
employee’s PES profile is changed by

someone else, the USPS should noti-
fy that employee of the change. In
the Grand Forks case, the EAS posi-
tions were a function of the plant—
not Customer Service (Grand Forks
Post Office). The EAS employees
tried to correct their PES profiles, but
the system would not allow it. NAPS
contends the USPS is not being held
accountable for incorrectly changing
the PES profiles of EAS employees,
resulting in these employees receiv-
ing a lower PFP payout.

If an EAS employee confirms an in-
correct PES profile and it results in a
lower PFP rating at the end of the year,
the EAS employee will receive the lower
PFP rating. Likewise, if the incorrect
PES profile results in a higher PFP pay-
out, the employee will receive the higher
pay; the USPS won’t reduce it because
the PES profile was incorrect. The USPS
has checks and balances in place to
help ensure EAS profiles are correct.
Plus, an EAS employee has three oppor-
tunities (initial PES profile, mid-year
and end of year) to review and confirm
their PES profile is correct. 

NAPS stated some employees
don’t know to whom they should go
if they discover their PES profile is
incorrect and they cannot correct it
in PES themselves.

When a person logs into PES, there
is a phone number listed to call for as-
sistance. 

NAPS suggested that EAS occupa-
tional codes be programmed to spe-
cific PES profiles to avoid EAS em-
ployees from entering incorrect
profiles. Plus, the USPS should im-
plement a system whereby anytime
an employee’s PES profile is changed
—either by the employee or some-
one else—the employee is notified.
This is much like when a person has
a USPS change of address and the
USPS notifies them of the former
and new address with a letter of the
change; if a person changes a pass-
word or account information on a

credit card account, the credit card
company sends an e-mail informing
them a change was made.

This issue will be taken back to
Compensation for further review be-
cause of the USPS’ involvement when it
changed the employees’ PES profiles
back in June 2015.

Agenda Item #3
NAPS was informed of an issue

from national NAPS officers who
represent members in the USPS
Western Area. The issue pertains to
the PES failures that caused an EAS
employee who submitted his NPA
profile at the beginning of each FY
rating process for district Marketing
as the district Retail manager. The
submission error has gone undetect-
ed due, in part, to EOY PFP ratings
between district Marketing and dis-
trict Retail manager being the same
rounded number. However, EOY FY
15 rounded scores for district Mar-
keting (3) and district Retail manager
(4) were not the same, which raised
the questions to district and area
leadership by local NAPS representa-
tives. 

If this issue goes uncorrected, it
will impact RIF retention in organi-
zational changes. This incorrect NPA
rating will give the impacted EAS
employee a lower score on the RIF
retention register.

NAPS requested that all correc-
tions needed to address this PES fail-
ure and resulting PFP impacts be
made. NAPS further requested that
the USPS create an EAS position for
the sole purpose of managing the
PES process to ensure records are
maintained in a manner so as to not
make lifelong impacts on EAS em-
ployees.

Again, it is the responsibility of the
employee and evaluator to confirm the
accuracy of their PES profiles. Messag-
ing to remind employees to verify the
accuracy of their profiles is disseminat-
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ed to all PFP-eligible employees three
times every fiscal year. In this case, the
EAS employee acknowledged their pro-
file had been incorrect since 2013, but,
because there was no payout in 2013
and 2014, they did not notice it was in-
correct. The claim the employee “didn’t
do anything on purpose” does not war-
rant an exception by Headquarters
Compensation to correct an EAS em-
ployee’s mistake.

Agenda Item #4
NAPS received a concern about

the method that will be used for the
FY15 PFP process for Customer Care
Center EAS employees. They were
informed by Debbie Judy that, for
FY15 PFP, the final rating will not be
rounded; the manager will average
the unit-to-actual PFP score, which,
in this case, is a 3.65.

A question regarding this process
has been submitted to Deputy PMG
Ron Stroman as a result of his town
hall meeting with these CCC em-
ployees. However, NAPS was not
consulted on this pay process issue
anytime during FY15. NAPS request-
ed that the final NPA score rounding
process, which has been used since
the inception of the PFP system, be
continued for all EAS employees.

The FY 2015 NPA was 3.65 and,
as Headquarters/Headquarters-reporting
employees, CCC employees are evaluat-
ed based on Headquarters pay rules.
The rules do not stipulate the Postal
Service to round NPA scores. If rounding
was done in the past, it was done at the
discretion of postal leadership and bene-
fited NAPS membership, including the
automatic 1 percent last year. That de-
cision was not made for FY15.

NAPS asked how many USPS
Headquarters functions were round-
ed in FY15.

None.
NAPS also requested a copy of

the original USPS Headquarters PFP
pay rules when it was first imple-

mented. NAPS stated if an EAS em-
ployee performed above and beyond
during the fiscal year, they can be
compensated via the eAwards sys-
tem. The USPS should not be using
the PFP system to lower one EAS em-
ployee’s rating to give a pay increase
to another EAS employee.

Agenda Item #5
NAPS received a concern about

the final NPA rating for EAS employ-
ees at the Seattle NDC. It provided
the USPS:

• Timely documentation submit-
ted by the plant manager in accor-
dance with the established process.

• A PowerPoint presentation pro-
vided to the Seattle District that was
used as part of the request for budget
adjustments for approximately
80,000 P&DC workhours taken on
by the NDC.

• The end-of-year variance re-
port showing the Seattle NDC as 
the number two NDC nationwide
(among all NDCs).

• The final NPA ratings for all
NDCs. Of the 21 NDCs, the Seattle
NDC was the only one to be rated at
Block 3 and receive no increase. All
others were rated and placed be-
tween Block 4 and Block 7.

• The USPS response to the sub-
mitted mitigation request.

The NPA report card for the Seat-
tle NDC showed a unit score of 2.50
in the total transportation indicator
without the adjusted workhours that
were requested and necessary for the
Seattle NDC to take on the addition-
al workload. Without this adjust-
ment, the total transportation indi-
cator reached cell 0. This NPA rating
does not reflect a 10.9 percent reduc-
tion as suggested by the USPS in its
denial of the mitigation request.

NAPS requested the documented
workhours be allocated to the Seattle
NDC for the increased workload and
placed in the Seattle NDC total

transportation budget. NAPS also
asked that the Unit Performance
Summary be recalculated with the
corrected total transportation bud-
get. NAPS claimed the transportation
cost of a new contract was not fund-
ed and not placed in the Seattle
NDC budget. 

The actual mitigation request from
the Seattle NDC dealt only with a
transportation request and did not in-
clude the workhour request included on
this agenda. Transportation plan is a
non-personnel line item ($) and not re-
lated to workhours or salary.

The Transportation request was for
a contract the Seattle NDC claims was
not funded in its Transportation plan.
We found no evidence that the contract
was not funded. The contract would
have impacted the other four NDCs in
the area, as well; none claimed it was
not funded. The Western Area showed
that, of the five NDCs, the Seattle NDC
transportation budget for FY15 had the
smallest reduction compared to FY14.
Based on this, the area believed the
Seattle NDC Transportation plan was
correct and mitigation was denied.

As for the workhours NAPS raised,
the issue was discussed between the
senior plant manager and NDC man-
agers. The plant manager did not agree
with the claim that 80,000 hours were
warranted for the additional workload
taken on by the NDC. He did agree to
19,000 workhours; that adjustment
was made to the Seattle NDC workhour
plan during the fiscal year—the same
plan the Seattle NDC overran by 3.2
percent (as it appears on its scorecard).
This issue was not raised during mitiga-
tion—only by NAPS at this forum.

It also is important to point out
that NPA scorecard metrics include not
just items that are compared to plan,
such as workhours or transportation
performance, but also items such as per-
formance on EEO complaints and avail-
able for duty that are not affected by
plan and are directly under the unit’s
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This is a reference for the order of events; all times are tentative 
and may change between now and the conference.

Sunday, March 6

9 a.m. – 6 p.m.
Registration

9:15 a.m.
Wreath-Laying at Tomb
of the Unknown Sol-
dier, Arlington Nation-
al Cemetery

10 a.m. – noon
NAPS Presidents Train-
ing (registration TBD) 

2 – 3 p.m.
Non-Denominational
Worship Service 

3 – 4 p.m.
First-Timers’ Orienta-
tion 

4:30 – 6 p.m.
Town Hall with the
Resident Officers 

6:30 – 8:30 p.m.
State Legislative Chairs
Dinner

Monday, March 7

6:30 a.m.
Continental Breakfast 

6:30 – 7:50 a.m.
Registration continues 

8 a.m. – 5:30 p.m.
SPAC Café 

8 a.m.
Opening Session and
Legislative Training 

noon
Luncheon

1:30 p.m.
Legislative Training
continues

4:45 p.m.
State Caucus Meetings 

4:45 – 5:15 p.m.
SPAC Photos 

6:30 – 8:30 p.m.
SPAC Reception

Tuesday, March 8

6:30 – 8:30 a.m.
Continental Breakfast 

morning/afternoon
Delegate meetings on
Capitol Hill 

2 – 5 p.m.
Capitol Hill Debrief-
ings with NAPS legisla-
tive team

Wednesday, March 9

8 a.m. – 4 p.m.
Debriefings with NAPS
legislative team con-
tinue

Any delegates planning on attending the Legisla-
tive Training Seminar in Arlington, VA, March 6-9,
who may need a scooter rental or medical sup-
plies, following are sources for both:

• Scoot Around, (888) 441-7575

• ScooterPlus Rentals/Lenox Medical Supply
(202) 387-1960

• Grubbs Care Pharmacy, (202) 543-4400

• Zask International Medical Supply, (703)
354-1266

• Citycare Medical Supplies, (202) 667-8287

• New Hampshire Pharmacy (202) 726-3100

Scooter Rentals at LTS

control. Here’s what also was noted
from USPS research:

• The Seattle NDC was the only
NDC to score below a 3.50 and did not
receive a payout.

• Ten of the 21 NDCs received cell
0 on Workhours % Plan.

• Eight NDCs received cell 0 on the
Transportation % Plan.

• However, these other NDCs
scored well on the other indicators and
were able to offset that performance;
the Seattle NDC did not.

NAPS followed up with addition-
al questions from the December
2015 NAPS/USPS consultative meet-
ing related to the Milwaukee Post
Office.

• When were the workhours
(28,000) and bank monies ($1 mil-
lion) placed on the NPA scorecard?

The workhours and dollars were
placed into the Milwaukee Post Office’s
budget in September 2015. (Note:
Workhours and dollars are placed into
the budget for that Finance number as
part of the normal budget process. This
impacts their plan performance, which
in turn impacts the scorecard, but noth-
ing is “placed” on the scorecard.)

• Under what NPA indicator
were the workhours and bank
monies placed?

As noted in the response to the first
question, they were not placed under an
indicator, but, rather, in the budget.
The workhours impacted the Total
Workhour % Plan performance indica-
tor, which is on the EAS employee’s
scorecard. The dollars impacted the
total operating expense (TOE) perform-
ance, which is not on their scorecard.

• When did the negative impact
from mailers moving or shifting
mailings occur?

Additional research by the Great
Lakes Area discovered that the Lake-
land District had a positive gain from
shifting mailers. The district decided 
to hold the gains at the district level; 

Continued on page 33



LTS Registration Fee—$225
Mail-in or online LTS fee is $225 if registration form and fee are 

RECEIVED at NAPS Headquarters on or before Feb. 19, 2016. After Feb. 19,
the LTS fee is $300. Make check or money order payable to NAPS Head-
quarters. The LTS fee may be paid online at www.naps.org. No LTS regis-
trations and payments will be accepted after Feb. 24.

Note: Online LTS fee payment is not an official LTS registration; it is a
payment portal only. If paying the fee online, you MUST complete a LTS reg-
istration form, too. Mail, e-mail or fax your LTS registration and online pay-
ment receipt to NAPS Headquarters by the respective deadlines. If you paid
online correctly, you will receive an e-mail receipt from the payment portal
provider. If you do not receive this e-mail receipt, your payment was not
completed properly; contact NAPS Headquarters for assistance. Online reg-
istration closes at midnight on Feb. 24.

All LTS registrations are considered official when both the LTS fee AND
registration form(s) are received at NAPS Headquarters by Feb. 24. No LTS
registrations and payments will be accepted after Feb. 24. There are no
walk-in/on-site LTS registrations or substitutions.

By March 1, each official LTS registrant will receive an LTS confirma-
tion receipt via mail or e-mail from NAPS Headquarters. If you registered for
LTS and do not receive your confirmation by March 1, contact NAPS Head-
quarters immediately.

State presidents, state legislative chairs or their designees must follow
the LTS registration process explained above and will receive reimburse-
ment for their LTS fees after LTS via ACH direct deposit to the state’s finan-
cial account.

Refund Requests
All refund requests must be submitted in writing and received at NAPS

Headquarters on or before March 1. All approved refunds will be paid after
LTS and before March 31. If the LTS fee is paid by a branch check, the re-
fund will be sent via ACH direct deposit to the branch’s bank account. All
other refunds will be by check.

Mailing Instructions 
Please complete and mail this entire page (one for each registrant),

along with the registration fee (check/money order/online receipt), to NAPS
LTS, 1727 King St., Suite 400, Alexandria, VA 22314-2753. No registration
will be considered valid if received without payment.

Substitutions
If you need to make a substitution of an LTS registrant, call NAPS

Headquarters at 703-836-9660. All requests for LTS delegate substitutions
must be received no later than March 1. No substitutions will be honored
after March 1. On-site LTS substitutions will not be permitted.

Use only ONE FORM per registrant. If you need to make a substitution 
before March 1, please call NAPS Headquarters at 703-836-9660.

________________________________________________________
Nickname on badge (if other than first name below)

________________________________________________________
Full Name (first, last)

________________________________________________________
PO Box/Home Street Address (for confirmation receipt)

________________________________________________________
City State

____________________________________
ZIP+4

________________________________________________________
Badge city/state—for congressional visit purposes, please identify if
different than the above.

________________________________________________________
USPS EIN (if applicable) Branch #

________________________________________________________
Personal Contact Phone # (non-postal)

________________________________________________________
Personal e-mail address (non-postal e-mail only)

Registrant is:

❏ Delegate       ❏ Auxiliary       ❏ Guest

❏ First-time attending LTS? (Check if yes)

Delegates and guests, including state presidents and legislative chairs,
attending the 2016 LTS are responsible for making their own lodging reser-
vations directly with the Marriott Crystal Gateway Hotel. State presidents,
state legislative chairs or their designees MUST stay at the NAPS hotel in
order to receive hotel reimbursement, which will occur via ACH direct de-
posit to the state branch’s financial account after LTS.

To make a reservation, please call the Marriott at 703-920-3230, or
toll-free, at 877-212-5752. Reference the group’s name, National Associa-
tion of Postal Supervisors. To reserve a room online, go to www.naps.org,
click on “LTS Home” at the right side of the page, and then click on “Hotel
Reservations.”

The LTS single/double room rate is $249, plus applicable state and
local taxes. Check-in time is 3 p.m.; check-out, noon.

The room block expires on Feb. 18, 2016. Reservations made after
that date may be at a higher room rate, if available at all.

To guarantee reservations, the hotel must receive a deposit of one
night’s room rate and tax by major credit card at the time of reservation.
Cancellations must be received at least 24 hours before arrival or the de-
posit will be applied to your credit card. The hotel confirmation is your re-
sponsibility. NAPS Headquarters does not confirm lodging reservations.

Hotel Room Rates and Reservations

DO NOT WRITE IN THIS SPACE

Amount $

Payment Type

Check/Money Order #

Date Received

2016 Legislative Training Seminar

Hotel room block expires on Feb.18, 2016/NAPS LTS delegate registration closes on Feb. 24, 2016.

March 6-9, 2016
Marriott Crystal Gateway Hotel
1700 Jefferson Davis Highway
Arlington, VA 22202

Registration Form
Download the form at www.naps.org

Complete and mail this entire page to NAPS Headquarters, along with your LTS payment or online payment receipt, to the address
shown under “Mailing Instructions.”
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By Bob Bradford
Texas Area Vice President

have been a NAPS member since
1979 and an officer, at many lev-
els, since that time. I know how

our organization has
changed and I feel it is not
for the best at all levels. So,
I feel I have the seniority
to ask a favor!

I would like to ask all
members—at least Texas
members—to do three
things for me. First, stand
up and let me use your
names when you are not paid T-
time. I took the surveys you sent me
and gave them to the area Human
Resources manager, but nothing was
done. You all still are being made to
work for free; if you complain, noth-
ing is done, except, mostly, receive
discipline. 

I need you to step up and docu-
ment the time and date, who would
not pay you and how much you
worked. Send me this information
and I will start with the district man-

agers and not stop until it is either
resolved or I give the information to
the Department of Labor.

Second, I want all members to
sign up for the NAPS website. Get on
the different sections and stay in-

formed. Then, I want you
to get on the “NAPS
Forum” page and ask
questions or voice your
opinion on subjects other
members bring up on the
forum. Right now, just a
few of our members are
signed up to get on the
website; a lot fewer get

on the forum. This gives your offi-
cers the opportunity to say, “The
only ones who get on the forum are
the ones who complain about every-
thing.” If everyone would get on the
forum and talk about what is hap-
pening in their areas, maybe some-
thing would get done to help our
members.

Third, please attend a training
class, LTS or convention and talk to
your fellow members. At the ques-
tion-and-answer session, tell the offi-

cers what is going on in your facili-
ty—good or bad. We need to pat the
good guys on the back and weed out
those who abuse the system.

I know it is hard to stand up and
say what is wrong if no one else will
stand with you. That is why we all
need to stand together. To para-
phrase Ben Franklin, “We need to
stand together or we will all go
down together.” Remember, if all su-
pervisors stand together as they did
in 1908, they cannot fire all of us.

texasbob49@gmail.com

I

Views
from the Vice Presidents

Let’s Do It Right The Postal Supervisor
2016 Production Schedule

Copy 
Issue Deadline* Mails

APR FEB 17 MAR 8

MAY MAR 14 APR 8

JUNE APR 25 MAY 13

JULY MAY 23 JUNE 10

AUG JUNE 14 JULY 5

SEPT/OCT AUG 30 SEPT 30

NOV OCT 4 OCT 24

DEC OCT 27 NOV 17

JAN 17 NOV 28 DEC 14

*Copy must be received by this day; see
page 2 for submission information.

gitimate disclosure of fraud, waste
and abuse. NAPS urges the inclusion
in postal reform legislation of provi-
sions amending 39 U.S.C. 1005 to
extend MSPB appeal rights over ad-
verse actions to any EAS employee in
the Postal Service. 

As I noted, NAPS also supports
clarifying language that ensures the
Postal Service may not change pay

and/or benefits of EAS employees
outside the designated pay consulta-
tion period, unless the managers’ or-
ganizations and the Postal Service
mutually agree to such changes. Lan-
guage addressing MSPB appeal rights
and clarifying the restrictions on in-
period changes was included in the
committee’s approved version of S.
1486 during the 113th Congress and
was not opposed by the Postal Ser-
vice. Those same provisions are in-
cluded in S. 2051. We would be

grateful for their inclusion by the
committee once again when it marks
up S. 2051.

In conclusion, thank you for the
opportunity to provide these com-
ments. NAPS looks forward to work-
ing with this committee as it crafts
legislation to ensure the continued
viability of the United States Postal
Service.

naps.la@naps.org

Ensuring the USPS’ Continued 
Viability
Continued from page 4
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NAPS of Note

NAPS officers recognized the 2015 SPAC Ulti-
mate donors who attended the Eastern Re-
gion Cabinet Meeting in January. From left:
President Louis Atkins; Darryl Williams,
Branch 554; C. Michele Randall, Branch 531;
Craig Thompson, Branch 42; Eastern Region
Vice President Chuck Mulidore; Capitol-At-
lantic Area Vice President Richard Green; and
Executive Vice President Ivan D. Butts.

Eastern Region members who signed up for NAPS’ new “Drive for Five” Campaign—donat-
ing $5 (or more) a paycheck through payroll deduction or $10 (or more) a month for re-
tirees through OPM deductions—had their photo taken at the Eastern Region Cabinet
Meeting in January.

NAPS Detroit Branch 23 donated 50 cases of bottled water to the residents of Flint, MI.
Branch President Ken Bunch, Vice President Delores Hunter and Executive Board Member
June Wardell helped unload the water. Branch members said they wanted to do their part
to help Flint residents and NAPS members in this desperate matter.

CY 2015 SPAC contributions.
Thank you to our CCC (now
“Drive for Five”) members. I
also want to thank everyone
who gave to SPAC without giv-
ing a receipt to get credit (not
recommended) and for those
who contributed with a re-
ceipt, but whose CY 2015 total
did not reach the minimum
donor level. 

Many, many thanks to all. I
really appreciate each and
every member of our NAPS
family who made SPAC 2015
another record-breaking year.

In solidarity …
naps.ib.@naps.org

SPAC 2015—A Year in 
Review
Continued from page 5
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Bruce Moyer
NAPS Legislative Counsel

APS delegates attending
the Legislative Training

Seminar, March 6-9, will be arriving
in Washington at a pivotal time.
There were encouraging signs in Feb-

ruary that postal reform could be
gaining traction in Congress, partic-
ularly in the Senate.

As this issue of The Postal Supervi-
sor went to press, private talks be-
tween members of the Senate Home-
land Security and Governmental
Affairs Committee (HSGAC) on a
compromise postal reform bill were
in play, building on the iPost legisla-
tion, S. 2051, introduced by Sen.
Tom Carper (D-DE). 

But continued disagreement
among commercial mailers over the
future of the 4.3 percent exigency
surcharge, which lapses this spring,
could throw a wrench into those dis-
cussions. Some mailers have accept-
ed making the surcharge permanent,
but insist on rate relief in other
ways. Others are opposed to a per-
manent surcharge, period. The dis-
agreement has blocked progress on a
postal reform bill in Congress for
months—and ultimately could be-
come the fatal factor in preventing
the passage of a postal bill in the
114th Congress. 

Signs of Hope
Optimism for postal reform in

the early days of 2016 was stirred by
a productive oversight hearing in
January, convened by HSGAC Chair-

man Ron Johnson (R-WI).
A sense of urgency about
the need for postal reform
prevailed at that hearing,
entitled “Laying Out the
Reality of the United

States Postal Service.” The need for
action was underscored by the grow-
ing prospect of financial calamity for

the Postal
Service when
the exigency
surcharge ex-
pires in April.

PMG
Megan Brennan told the committee
the Postal Service projects a loss of
$1.2 billion this year and $2 billion
in 2017 if the 4.3 percent exigency
surcharge is allowed to expire. Bren-
nan said the Postal Service favors
permanently “baking in” the exi-
gency surcharge into current postage
rates. Otherwise, the Postal Service’s
bottom line will significantly wors-
en. Without making the exigency
permanent, rates will return to their
lower, pre-exigency levels—an irra-
tional result, she pointed out.

NAPS Support
NAPS supports making the exi-

gency surcharge permanent. In a
pre-hearing statement provided to
the committee (see page 3), NAPS
President Louis M. Atkins warned
that, unless Congress intervenes and
makes the exigency permanent, pro-
cessing plant closures could return as
part of a USPS cost-cutting response.
“The upcoming loss of the exigency
surcharge, unless reversed by Con-
gress or the courts, will renew signif-
icant cost pressures on the Postal
Service, forcing management to turn
to further consolidations of mail
processing plants and other meas-
ures for significant cost-savings,”
Atkins said. “Resumption of the

Phase II processing plant consolida-
tions, suspended early last year,
could erode delivery speed and ser-
vice quality, just as they did after the
past round of plant closures in
2014.”

At the Jan. 21 hearing, Johnson
agreed and acknowledged the need
to avoid the consequences of the ex-
igency price rollback. But Johnson
also said, “I’m still not there in un-
derstanding the financial condition
of the Postal Service, exactly what
these proposals will do, as well as
who’s for and who’s against them.” 

Complicated Politics
The disagreement among mailers

became more visible after the Janu-
ary hearing when the Association for
Postal Commerce, an influential
group of business and association
mailers, wrote Johnson to under-
score their opposition to making the
exigency surcharge permanent. 

“As far as our members are con-
cerned,” wrote PostCom President
and CEO Gene A. DelPolito, “we are
not part of any ‘consensus’ that sup-
ports the iPost proposal. In fact, we
believe there is no consensus within
what is commonly called the ‘mail-
ing industry’ for congressional pas-
sage of this measure, at least as it is
currently written.”

It’s unfortunate that our nation’s
major mailers, whose livelihood is
dependent on a financially stable
Postal Service, can’t reach agreement
on the exigency issue and continue
to block the path of postal reform.
Consensus has been reached within
the postal community on a host of
other equally difficult issues, includ-
ing prefunding, Medicare integration
and six-day delivery. The mailers
need to get their act together very
soon. 

bruce@moyergroup.net

Why Some Mailers Are
Blocking Postal Reform

Legislative
Update

N
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ass postal reform now!
That’s the message NAPS
LTS delegates will take to
Capitol Hill in their
meetings with congres-
sional lawmakers and

aides. It’s critical that Congress take
action and pass postal reform legisla-
tion this year, even in a shortened
congressional session. 

The Postal Service continues to
report billions of dollars in losses,
largely due to the oppressive retiree
health prefunding mandate. At the
same time, there still is optimism
about the future of the U.S. Postal
Service, especially if Congress gives it
greater flexibility. Significant growth
in package delivery continues; the
Postal Service’s total volume in the
package business spiked more than
14 percent last year. 

A decade has passed since major
postal legislation was last signed into
law in 2006. Congress cannot wait
any longer to address the challenges
and opportunities that face the
agency. It must balance the interests
of competing stakeholders and assure
the financial stability and continuity
of postal operations by passing legis-
lation that addresses the immediate
demands and provides a foundation
for future legislative action. 

The Ingredients of Postal Reform
NAPS believes that meaningful

postal reform requires the preserva-
tion of prompt mail service to all
Americans, the repeal of barriers that
harm the Postal Service’s financial
health and the infusion of innova-
tion into the postal system. Many of
these priorities are contained in S.
2051, the bipartisan iPost legislation
(“Improving Postal Operations, Ser-

vice and Transparency Act of 2015”)
introduced by Sen. Tom Carper (D-
DE) and co-sponsored by Sens. Roy
Blunt (R-MO), Susan Collins (R-ME),
Claire McCaskill (D-MO) and Jerry
Moran (R-KS). NAPS has endorsed
the legislation.

Make the exigency surcharge
permanent. Unless Congress acts
soon, the Postal Service will be re-
quired to lower its prices and forego
nearly $1.2 billion in annual rev-
enue. The exigency rate provisions of
current law, which have allowed the
Postal Service to add a 4.3 percent
rate surcharge, will come to an end
sometime this spring, probably in
April. The surcharge has permitted
the Postal Service to withstand the
precipitous decline in volume experi-
enced since the Great Recession by
aligning the surcharge with the
amount of anticipated revenue lost
by the Postal Service. 

The upcoming loss of the exi-
gency surcharge, unless reversed by
Congress or the courts, will renew
significant cost pressures on the
Postal Service, forcing management
to turn to further consolidations of
mail processing plants and other
measures for significant cost-savings.
Resumption of the Phase II process-
ing plant consolidations, suspended
early last year, could erode delivery
speed and service quality, just as they
did after the past round of plant clo-
sures in 2014.

Although USPS service measure-
ments around the country have im-
proved since that time, they have
not returned to levels in place before
the 2014 closures. This is especially
true for rural areas, where three- to
five-day delivery has suffered the
most. 

Continue the moratorium on
plant consolidations and post of-
fice hour reductions. Since 2002,
the Postal Service has made substan-
tial strides in becoming more effi-
cient. It has cut total workhours
nearly 30 percent, yielding $17 bil-
lion in savings. The Postal Service
also has consolidated roughly half of
its mail processing facilities from
more than 600 plants to about 300
today.

Those cuts and reductions in
service standards have significantly
weakened service and frayed cus-
tomer satisfaction, especially in rural
areas. A moratorium is warranted in
further service standard changes,
mail processing closings and post of-
fice closings. This will provide time
for the Postal Service and the Postal
Regulatory Commission to consider
the universal service obligation, what
levels of service are appropriate and
whether to roll back to the “modified
1-2-3-day delivery” standard that ex-
isted until January 2015. In addition,
Congress should extend the current
moratorium on post office hour re-
ductions and reclassifications of
Level-18-and-below postmasters.

Fix the retiree health prefund-
ing burden. Congress should repeal
or substantially relax the retiree
health benefit prefunding mandate,
which has been a major impediment
to the Postal Service’s ability to re-
main solvent. This mandate has ac-
counted for most of the Postal Ser-
vice’s losses since 2007.

The $5.7 billion annual prefund-
ing charge is the deadweight that
continues to drown the Postal Ser-
vice in red ink. For five years in a
row, the Postal Service has been
forced to default on the payment ob-

P
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ligations, despite already depositing
more than $42 billion over the past
eight years into the Postal Service
Retiree Health Benefits Fund (RHBF).
Congress needs to address this unfair
mandate, rather than allowing ser-
vice cuts to degrade mail service to
residents and businesses, especially
in rural areas. 

Integrate Medicare coverage for
postal health plans. It’s also critical
that Congress address Postal Service
health care costs and assure that the
agency—the single largest payer into
Medicare—gets full value from the
program. The Postal Service should
be able to coordinate its retiree
health plans with Medicare, just as
private businesses do. This has the
potential to virtually eliminate the
unfunded liability for retiree health
benefits and save the Postal Service
$32 billion over 10 years.

Assure accurate postal pension
costs. Congress also should require
OPM to use Postal Service work-force-
specific data and other important
factors to determine the Postal Ser-
vice’s pension costs, which would
achieve more than $2.5 billion in
savings in the next five years alone. 

Modernize investment of RHBF

assets. Congress also should author-
ize the investment of Postal Service
RHBF assets in index funds offered by
the Thrift Savings Plan, modernizing
how those funds are invested. Re-
aligning how the RHBF is invested
would bring these practices in line
with private-sector business and in-
vestment practices, provide higher
returns and relieve the prefunding
burden through those higher returns,
as well as reduce the federal deficit.  

Kick-start innovation. In addi-
tion, comprehensive postal reform
should devote attention to modern-
ization and the assurance of robust
innovation in the development and
sale of new mail, package and digital
products. Legislation should allow
the Postal Service to join UPS, FedEx
and others in delivering beer, wine
and spirits.

Legislation should go further by
pushing faster and more robust inno-
vation, encouraging and allowing the
Postal Service to enhance the value
of its core mail products and expand-
ing its presence in the growing e-
commerce parcel and digital service
markets. Dated restrictions in current
law on the type of products and serv-
ices the Postal Service can offer

should be removed.
Digital services, including limited

banking, that complement the Postal
Service’s core products and align with
the postal mission should be encour-
aged and authorized, along with
services that complement the strate-
gic location of post offices as hubs
for the sale of federal and state gov-
ernment services.

Assure supervisor and postmas-
ter protections. Congress should ap-
prove legislation that protects the
rights and privileges of supervisors
and postmasters:

• Standardize MSPB appeal rights
for all supervisory and managerial
personnel.

• Clarify that the Postal Service
may not change pay and/or benefits
of Executive and Administrative
Schedule (EAS) employees outside
the designated pay consultation peri-
od, unless the managers’ organiza-
tions and the Postal Service mutually
agree to such changes.

• Assure that the craft-manager
differential applies to both pay and
benefits for all EAS personnel at all
levels of personnel who supervise
craft employees. 

ters for assistance. If the request for a
substitution comes after July 22,
there is an additional $75 charge to
make the substitution. 

Fifth, book your hotel reservation
early at the Gaylord National Resort
& Convention Center. Reference our
group code—National Association of

Postal Supervisors. The room block
cut-off is July 22. As a plus, registered
Gaylord National Resort guests will
receive complimentary parking, In-
ternet and a 10 percent discount on
hotel restaurants at a great single/
double rate of $189 plus applicable
taxes.

Finally, NAPS Host Branch 531 is
doing a great job to make our 2016
National Convention not only sensa-

tional, but memorable, as well. As
more information becomes available,
NAPS Headquarters will keep you up-
dated via the Postal Supervisor, our
NAPSHQ2U online newsletter and
through NAPS.org. 

Now is the time to get ready and
registered for our 2016 NAPS Nation-
al Convention. See you Aug. 15-19 in
National Harbor, MD.

naps.bw@naps.org

It’s 2016 National Convention
Time
Continued from page 6



APS Headquarters is pleased to share the

many exciting attributes the Gaylord Na-

tional Resort & Convention Center has to

offer for this year’s national convention.

The Gaylord National—the NAPS National

Convention headquarters hotel—is the

crown jewel of the newly developed Nation-

al Harbor, a dynamic waterfront community

in the Washington, DC, area in National

Harbor, MD. A world-class hotel and con-

vention center covering 41.7 acres, the

property overlooks the monuments and sky-

line of our nation’s capital.

Ideally situated along the scenic shore-

line of the historic Potomac River, the Gay-

lord National is the largest combined hotel

and convention center on the Eastern

seaboard. The hotel offers our members

something few other facilities can. The Gay-

WORKING TOGETHER
FOR OUR TOMORROW
2016 NAPS National Convention
Aug. 15-19, 2016

Gaylord Resort & Convention Center
National Harbor, MD

Amazing Amenities Await
National Convention Delegates

By Sheri Davies, vice president, ConferenceDirect

N



lord is designed to maximize at-

tendees’ interaction and net-

working experiences, as its con-

vention center contains more

than 400,000 square feet of con-

ference facilities to accommo-

date every aspect of meeting, ex-

hibition and registration needs.

Also, the promise of elegance

and comfort can be felt by at-

tendees inside the 2,000 ameni-

ty-laden guest rooms.  

In the next few pages, you will discover

some of the outstanding benefits awaiting

NAPS delegates, as well as pertinent infor-

mation to enhance your stay and make your

trip more informative.

Please note: The daily parking rate is

$26; it will be waived for overnight NAPS

guests at the Gaylord Resort. The daily $15

resort fee also will be waived for NAPS mem-

bers staying overnight at our headquarters

hotel. The approximate savings per member

is $246.

Even more exciting news is guests stay-

ing at the Gaylord National Resort & Con-

vention Center will be entered in a weekend

free-stay raffle at the beautiful Gaylord Re-

sort; you must be staying at the Gaylord to

be entered in this raffle. Look for future arti-

cles in the Postal Supervisor featuring facts,

activities and general information to en-

hance your stay while at the 2016 National

Convention in August.

Here’s to an absolutely amazing NAPS

convention! 
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f you enjoy a classic

tree-lined course in

PGA tour quality

condition, then it

just doesn’t get any better

than a round of golf at the

beautiful National Golf

Club. The course and club-

house recently underwent

a $4.5 million renovation

and the hard work shows.  

The 2016 NAPS Golf Tournament, in con-

junction with the National Convention in Na-

tional Harbor, MD, will tee off 9 a.m. Sunday,

Aug. 14, at the beautiful National Golf Club at

Tantallon—the best value

in the DC metro area.

The tournament fee is

$100; payment must be

postmarked by June 30.

The fee includes green fees,

a golf cart, range balls,

prizes and lunch at the

course. After June 30, the

fee is $110.

Whatever your skill

level and passion for golf, please join host

Branch 531 for a round

of golf and lunch at the

National Golf Club. 

_______________________________________________________________________
Name

_______________________________________________________________________
Phone (including area code)

__________________ _______________________________________________
Branch# Location

_______________________________________________________________________
Street Address/PO Box

__________________________________________________ _______________
City State

_______________________________________________________________________
ZIP+4

________________________________________________

Non-postal e-mail address

NAPS 2016 Golf Tournament
NAT I O N A L GO L F CL U B

at Tantallon

I

(         )

_______  Handicap

❏ Yes, I need rental clubs;
please call (301) 292-
1100; rental is $25.

❏ I don’t need rental clubs. 

2016 NAPS Golf Tournament Registration form

If you have a team of four,
please mail all forms togeth-
er with the check, made
payable to Branch 936, c/o
William Taylor, PO Box 478,
Newell, NC 28126. Entry fee,
postmarked by June 30, is
$100; $110 after that date.
For more information, call
William Taylor, (704) 609-
2741.



Amount $

Date

Branch check Personal check

Money order

Check/Money Order number

Receipt number

DO NOT WRITE IN THIS BOX

Registration Fee and Mailing Instructions—$225
Mail-in or online national convention fee is $225 if

registration form and fee are RECEIVED at NAPS Head-
quarters on or before July 15, 2016. After July 15, fee 
is $300. Make check or money order payable to: NAPS
Headquarters. The convention fee may be paid online at
www.naps.org. No convention registrations and payments
will be accepted after Monday, Aug. 1.

NOTE: Online convention fee payment is not an offi-
cial national convention registration; it is a payment portal
only. If paying the convention fee online, you MUST com-
plete a convention registration form, too. Mail, e-mail or
fax your convention registration and online payment re-
ceipt to NAPS Headquarters by the respective deadlines. If
you correctly paid online, you will receive an e-mail re-
ceipt from the payment portal provider. If you do not re-
ceive this e-mail receipt, your payment was not properly
completed. Contact NAPS Headquarters for assistance.
Online registration closes at midnight, Aug. 1, 2016.

All national convention registrations are considered
official when both the fee AND registration form(s) are re-
ceived at NAPS Headquarters by Aug. 1. No registrations
and payments will be accepted after Aug. 1. There are no
walk-in/on-site convention registrations or substitutions.

By Aug. 8, each official convention registrant should
receive a convention confirmation receipt via mail or 
e-mail from NAPS Headquarters. If you have not received
your convention confirmation receipt by Aug. 8, contact
NAPS Headquarters immediately.

Refund Requests
All refund requests must be submitted in writing and

received at NAPS Headquarters on or before July 22 to re-
ceive a full refund. There is a $50 cancellation fee for re-
fund requests received after July 22 through Aug. 1; no
refunds after Aug. 1. If registration is paid by branch
check, the refund will be sent via ACH direct deposit to the
branch’s bank account. All other refunds will be by check
via mail. All approved refunds will be paid within 30 days
after the national convention ends.

Mailing Instructions 
Please complete and mail this entire page (one for

each registrant), along with the registration fee (check/
money order/online receipt), to 2016 NAPS National Con-
vention, 1727 King St., Suite 400, Alexandria, VA 22314-
2753. No registration will be considered valid if received
without payment.

Substitutions
All requests for substitutions must be received in

writing no later than Aug. 1. No substitutions will be hon-
ored after Aug. 1. No on-site substitutions. If you need as-
sistance with a convention substitution, call NAPS Head-
quarters at 703-836-9660. Substitution requests received
after July 22 for a registration paid at the $225 rate will
require an additional $75 fee paid before honoring the
substitution.

Hotel Room Rates and Reservations 
(Room Block Cut-Off is Friday, July 22,
2016)

Convention attendees are responsible
for making their own lodging reservations
directly with the Gaylord National Resort &
Convention Center. To make a reservation,
call the Gaylord National at 301-965-4000
or 1-877-382-7299. Reference the group’s
name, National Association of Postal 
Supervisors. To reserve a room online, go
to www.naps.org, click on “National Con-
vention” at the right side of the page, then
click on “Hotel Reservations.”

The single/double room rate is $189,
triple-$209, quad-$229 and executive
suites-$399, plus applicable state and
local taxes. Check-in time is 4 p.m.;
check-out, 11 a.m. Resort fee has been
waived (includes daily newspaper, Internet,
swimming pool and fitness center access,
local calls and 1-800 calls—first 20 min-
utes). Complimentary parking, Internet and
10 percent discount on hotel restaurants
for all registered hotel guests also are in-
cluded. Room rates are in effect Aug. 10-
20, 2016.

The room block expires on July 22,
2016. Reservations made after that date
may be at a higher room rate, if available
at all.

To guarantee reservations, the hotel
must receive a deposit of one night’s
room rate and tax by major credit card
at the time of reservation. Cancellations
must be received at least 24 hours be-
fore arrival or the deposit will be applied
to your credit card. The hotel confirma-
tion is your responsibility. NAPS Head-
quarters does not confirm lodging
reservations.

Please DO NOT clip out. Complete and mail this entire page to NAPS Headquarters, along with your convention 
payment or online payment receipt to the address shown under “Mailing Instructions.”
Use only ONE FORM per registrant. Written refund and substitution requests must be received by Aug. 1. Call NAPS
Headquarters at 703-836-9660 for assistance.

Nickname on badge (if other than first name below)

Full Name (First, Last)

PO Box/Home Street Address (for confirmation receipt)

City State ZIP+4

USPS EIN (if applicable) Branch # Personal Contact Phone # (non-postal)

Personal e-mail address (non-postal e-mail only)

Registrant is:

❏ NAPS delegate            ❏ Auxiliary delegate            ❏ Guest

❏ Check here if you are an associate member (voluntary/information only).

❏ Check here if you will be attending your first NAPS national convention.

2016 NAPS National Convention Registration Form
Download the form at www.naps.org

WORKING TOGETHER
FOR OUR TOMORROW
2016 NAPS National Convention
Aug. 15-19, 2016

Gaylord Resort & Convention Center
National Harbor, MD

(           )
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Year-End 2015 SPAC Contributors

President’s Ultimate ($1,000+)

Joseph Amash NY Branch 83
Louis Atkins VA Branch 209
Michael Boisvert CA Branch 159
Shirley Bradford TX Branch 203
Robert Bradford TX Branch 203
Mary Burkhard CA Branch 244
Ivan Butts VA Branch 355
Kimberly Cribbs FL Branch 425
Dennis Gawron NY Branch 27
Richard Green Jr. VA Branch 98
George Hernandez AZ Branch 246
Craig Johnson MO Branch 36
Ann Konish NY Branch 11
Victor Lopez FL Branch 146
Patti Lynn FL Branch 296
Cindy McCracken WA Branch 61
Dan Mooney MN Branch 16
Sam Morse Jr. LA Branch 73
Kym Mullins FL Branch 81
Charles Patterson CA Branch 497
Ross Pfaff Jr. AZ Branch 246
Robert Quinlan FL Branch 577
C. Michele Randall MD Branch 531
James Reedy WA Branch 61
Thomas Roma NY Branch 68
Gerald Sebastian FL Branch 386
Ann Strickland FL Branch 146
Craig Thompson MD Branch 42
Kevin Trayer MI Branch 142
Brian Wagner IL Branch 255
James Warden NJ Branch 100
Laurie Weilep MN Branch 104
Darryl Williams PA Branch 554
Richard Wilson WA Branch 61
Michael Winters IL Branch 255
Terrence Woods CO Branch 65

VP Elite ($750)

Raymond Amergian ME Branch 96
Jessie Austin TX Branch 122
Phillip Butler VA Branch 98
Karen Cooper TX Branch 124
Lloyd Cox VA Branch 526
James Duffy NY Branch 85

Bridget Evans CA Branch 159
Angela Garland DE Branch 909
Michael Gillett WA Branch 31
Stanley Gold FL Branch 146
Shri Green TN Branch 41
Troy Griffin MD Branch 42
Darrell Hafford ME Branch 96
Larry Massie IN Branch 576
Kevin Moore GA Branch 281
Luz Moreno IL Branch 489
George Mott III VA Branch 132
Patricia Reese SC Branch 225
John Russell MA Branch 43
Dominic Russo MA Branch 43
James Salmon VA Branch 246
Mya Simpson GA Branch 595
Scott Slayton NY Branch 11
Marilyn Walton CA Branch 77

Secretaries Roundtable ($500)

John Aceves AZ Branch 376
Alfred Arborn FL Branch 406
Sylvia Archer VA Branch 98
Celia Ayon CA Branch 88
Bruce Bartlett ME Branch 96
Kenneth Batastini FL Branch 478
Joseph Bodary MI Branch 268
Randy Bowen TN Branch 97
Lamarcus Brooks TN Branch 41
Lucille Burger MN Branch 104
Terriann Burke NY Branch 11
Stephnia Campbell CA Branch 159
Russell Carmody NJ Branch 74
Hayes Cherry CA Branch 466
Bobby Clark Jr. TX Branch 124
Chiquita Conkey-Blaylock DE Branch 909
Darnel Croswell SC Branch 225
Marsha Danzy CA Branch 197
Lisa Douglas CT Branch 5
Jaime Elizondo Jr. TX Branch 122
Scott Englerth NY Branch 11
Larry Ewing KS Branch 52
Melvin Fearrington OK Branch 80
Cheryl Ann Franco FL Branch 296
Melissa Gerber UT Branch 139
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Belinda Gilbert FL Branch 425
Carrie Goedeken NE Branch 10
Ernesto Gonzalez FL Branch 406
Frank Halm RI Branch 105
Kristen Harvey MN Branch 16
Rosemarie Herzog FL Branch 154
Brian Holt RI Branch 105
Steven Howe WA Branch 61
Marilyn Ice MI Branch 23
Charles Jacobs VA Branch 132
Ted Keating VA Branch 498
Sharon Kiszczak AZ Branch 246
Keith Krempa NY Branch 27
Kenneth Krzycki Jr. MI Branch 508
Jacshica Laster OH Branch 46
Michael Lecounte FL Branch 146
Arthur Ledoux MA Branch 6
John Lomba TX Branch 103
Richard Longoria TX Branch 229
Juan Luna AZ Branch 246
Garland Mason Jr. MD Branch 592
Sean Mayes OH Branch 29
Kelly McCartney KS Branch 919
Christina McComas WV Branch 212
Courtnay McKelvey TX Branch 122
Isaac Middleton NY Branch 68
Cynthia Miegl OH Branch 2
Annie Mitchell TX Branch 124
Richard Moreno MA Branch 498
Chuck Mulidore OH Branch 133
Gregory Murphy CT Branch 102
Timothy Needham OH Branch 133
Edward Newman NE Branch 10
Shawn O’Neill ME Branch 96
Roderick Pack MI Branch 23
Cornel Rowel Sr. LA Branch 73
Michaela Saccoccio RI Branch 105
Rotishia Smith OH Branch 46
Jose Smyly GA Branch 82
Gerald Van Norman MI Branch 130
Julianne Vance MN Branch 104
Richard Walter MA Branch 120
Irma Walton NJ Branch 75

Chairman’s Club ($250)

Jeanine Adams PA Branch 20
Stephanie Alexander KS Branch 52
Kanani Alos HI Branch 214
Shareen Anderson MI Branch 23
Pamela Baines-Albert IL Branch 493
Neil Baker MN Branch 104

Region Aggregate:
1. Southern: ............... $53,901
2. Western ..................$42,718
3. Northeast ................$42,549
4. Central ....................$42,279
5. Eastern ...................$41,909

Area Aggregate:
1. Southeast ..............$29,410
2. New England...........$21,602
3. Capitol-Atlantic .......$20,202
4. Pacific Area.............$18,045
5. New York ................$17,574
6. Mideast Area...........$14,378
7. Texas Area ..............$13,787
8. Michiana.................$13,703
9. Rocky .....................$13,113
10. Northwest ............$11,560
11. Pioneer Area .........$10,702
12. North Central .........$9,902
13. Illini Area.................$9,497
14. MINK Area...............$9,177
15. Central Gulf ............$5,939
16. Cotton Belt ..............$4,765

State Aggregate:
1. Florida ....................$25,816
2. New York.................$16,949
3. California ................$16,300
4. Texas ......................$13,787
5. Massachusetts........$11,305

Members by Region:
1. Central .............................80
2. Western............................67
3. Eastern ............................63
4. Southern ..........................62
5. Northeast .........................51

Region Per Capita:
1. Central ........................$9.61
2. Southern .....................$9.38
3. Northeast ....................$8.50
4. Western ......................$7.89
5. Eastern .......................$7.74

Area Per Capita:
1. Michiana...................$12.93
2. New England.............$12.72
3. Southeast..................$12.70
4. Northwest .................$11.20
5. North Central ............$11.19
6. Rocky..........................$8.68
7. Texas Area ..................$7.82
8. MINK Area...................$7.79
9. Capitol-Atlantic ...........$7.77
10. Pioneer Area .............$7.74
11. Central Gulf...............$7.71
12. Illini Area...................$7.44
13. New York...................$7.20
14. Mideast Area.............$6.41
15. Pacific Area...............$6.29
16. Cotton Belt ................$5.31

State Per Capita:
1. Maine .......................$31.22
2. Delaware ..................$18.91
3. Washington ...............$18.07
4. Rhode Island .............$16.52
5. Minnesota.................$16.35

Aggregate by Region:
1. Central ....................$29,627
2. Western ..................$27,749
3. Eastern ...................$23,709
4. Southern .................$21,886
5. Northeast ................$19,958

National Aggregate: National Per Capita:
$223,850 $8.64

Statistics reflect year-end total money collected in 2015

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Continuous Contributor Club
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Craig Baldwin WV Branch 212
Dexter Baldwin WA Branch 31
Zebual Beck MN Branch 104
Debra Benford PA Branch 50
Ricky Berger MD Branch 531
Kathy Blakely TN Branch 41
Stephanie Blythe CA Branch 127
Kathreen Bollinger MO Branch 36
Derrick Brady IL Branch 17
Denis Breault TX Branch 265
Lorraine Brown VA Branch 98
Thomas Brown PA Branch 554
Kenneth Bunch MI Branch 23
Robert Burcar MI Branch 508
Mary Burton OH Branch 46
John Carson AL Branch 901
Patricia Cattron MS Branch 555
Catherine Clausen MN Branch 16
Helen Collen CT Branch 3
Robert Conley TX Branch 9
Carol Cook IL Branch 14
Harold Cool Jr. CO Branch 141
Veronica Copeland NY Branch 330
Cheryl Cruz CA Branch 497
Anthony Dallojacono NJ Branch 568
Lisa Davis MO Branch 131
Edward Dennis Jr. NJ Branch 53
Ira Dickman IA Branch 172
Pasquale D’Martino NJ Branch 548
Patrick Doruth NV Branch 249
Karen Douglas NC Branch 183
Donald Ferguson PA Branch 48
Paul Foley MA Branch 120
Debra Foster TX Branch 9
Sharon Gishi CA Branch 94
Charlie Goldstein NV Branch 463
Reginald Gramblin MD Branch 531
Bjoern Gruetzmacher WA Branch 61
Algimantas Gucmeris FL Branch 420
Patricia Hacker MA Branch 6
Andrew Hardwick AL Branch 208
Stephanie Hartman IL Branch 73
Craig Haumann FL Branch 81
Patricia Heitzman IL Branch 220
Earnest Hill TX Branch 122
Ricky Hilliard IL Branch 489
Donald Hinton PA Branch 20
Thomas Hoerner FL Branch 420
David Hommerson Jr. MI Branch 130
Jim Hubbard VA Branch 22
Laurianne Hunsanger MI Branch 508

Abner Jackson NC Branch 299
Rebecca Jackson CO Branch 141
Julie Joers WI Branch 72
Richard Johnson NJ Branch 287
Marcia Jones MD Branch 42
Sammie Jones FL Branch 405
Charleen Jones TX Branch 122
Laura Keefe PA Branch 112
Donna Kennell NY Branch 11
John Kerns CO Branch 141
Michael Klein NY Branch 336
Charlie Krogh WA Branch 31
Joseph Lahmann OR Branch 276
Donald Lampron ME Branch 96
Jason Lehman PA Branch 554
Gillian Lewis OH Branch 2
Valerie Love CO Branch 65
Chuck Lum HI Branch 214
Frances Lupo FL Branch 420
Juan Macias KS Branch 205
William Macklin Jr. MO Branch 131
Gary Maginnis CA Branch 466
Kevin Matuszak IL Branch 489
Michael McKiernan NJ Branch 74
Robert McGuire Jr. TX Branch 229
James McHugh FL Branch 386
Linda McNulty OR Branch 66
Joan Meadors FL Branch 146
Esther Mendoza IL Branch 14
Russell Michaud MA Branch 932
James Misserville NH Branch 498
Denise Mitchell TN Branch 41
Michael Moore VA Branch 22
Monique Mosley IN Branch 8
Mark Nettles TX Branch 9
Paul Norton IN Branch 8
Lillie Paige OH Branch 46
Laroma Parker HI Branch 214
Frank Pawlowski NJ Branch 224
Ethel Perkins MI Branch 140
Lisa Petersen MO Branch 36
Annette Pierce IL Branch 255
George Pixley NV Branch 249
Kevin Proctor TN Branch 32
James Puccio NY Branch 100
Laurie Ramelb HI Branch 214
Kay Randle IL Branch 369
Theresa Robinson NC Branch 299
Gary Roll CO Branch 65
Tamara Rosario ME Branch 96

Continued on page 30



Supporter
$100 level

This year offers new SPAC designations 
with corresponding pins:

Louie’s Ultimate Oval
$1,000 level includes LTS SPAC reception for donor plus one guest

VP Elite
$750 level includes LTS SPAC reception 
for donor plus one guest

Secretary’s Round Table
$500 level includes LTS SPAC reception for donor plus one guest

Chairman’s Club
$250 level

Support SPAC to 
support the lawmakers who
fight for what matters most

to NAPS members.
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Kenneth Ruckart FL Branch 386
Ernest Salus CA Branch 159
Jose Santiago NJ Branch 538
Mark Schulz FL Branch 577
Steve Shawn MD Branch 403
Sarah Shelburne OR Branch 66
Pamela Simpson AZ Branch 246
Reginald Sims GA Branch 82
Aric Skjelstad OR Branch 276
Robert Smith PA Branch 35
Ronald Smith OH Branch 46
Roberta Stevens-Simmons FL Branch 406
Dwight Studdard AL Branch 45
Catherine Sutton CA Branch 373
Kalepo Tilo TN Branch 32
Barbara Trevino TX Branch 124
Manuel Trevino TX Branch 124
Valerie Vasquez Elms MN Branch 16
Patricia Washer TN Branch 32
Nancy Wesley IL Branch 493
Carolyn Williams FL Branch 146
Ricky Williams IA Branch 172
Eileen Wittic FL Branch 231
John Wong CA Branch 497
Tom Wong CA Branch 127
Rachelle Yut OR Branch 66

Supporter ($100)

Darlene Abrams WI Branch 72
Sylvia Acevedo-Dominguez CA Branch 373
Hans Aglidian PA Branch 35
Joe Alberti NM Branch 295
Peggy Allen OH Branch 46
Frank Alvarez TX Branch 124
Efren Anguiano IL Branch 34
Eddie Archer VA Branch 98
Debra Baker CA Branch 197
Frances Barfield CA Branch 127
Marilyn Barnes TX Branch 86
Joann Bean TX Branch 136
Lawrence Berry NY Branch 336
Deborah Blanck Lovelace SD Branch 937
Debra Blondin VT Branch 235
Robert Bock Jr. FL Branch 321
Kathleen Bodnar PA Branch 20
Tammy Bosler NJ Branch 287
Anthony Bradley MI Branch 142
Leslie Braverman FL Branch 353
Franklin Broadnax NC Branch 157

Ronald Brooks MA Branch 43
Wendy Brown FL Branch 146
Patricia Brownfield MD Branch 531
James Burdick WI Branch 213
Ted Burgasser OH Branch 29
Maureen Burke NY Branch 336
Angie Bye MO Branch 119
Kevin Bye MO Branch 119
Jimmy Byrum MI Branch 508
Antonio Cabrera PR Branch 216
Pamela Canada WI Branch 72
Michael Carey UT Branch 139
Denise Carroll-Meurch MA Branch 43
Richard Caruso NE Branch 10
Richard Cauley MA Branch 102
Brenda Chambliss WA Branch 61
Joseph Chiossone NY Branch 68
Alexander Ciccone MA Branch 43
Stacey Clark OH Branch 46
Jacqueline Cox FL Branch 93
Jeffrey Crisafulli MO Branch 36
Alexis Croxton CO Branch 65
James Curley MA Branch 419
Willie Davis TX Branch 559
Karen Derby IN Branch 169
Peter Deutsch CA Branch 88
MARC DiCienzo MA Branch 43
Keith Dinsmoor MA Branch 43
Joseph Dispensa NY Branch 110
David Dittmann IL Branch 489
James Dodge FL Branch 577
John Duffy MA Branch 43
Cyril Dumas MA Branch 105
Michael Edwards CA Branch 373
Sue Elliott IL Branch 289
Louis Esposito FL Branch 377
Darius Evans NY Branch 85
Oscar Evaristo IL Branch 14
Francine Fordham VA Branch 98
Daryel Francisco CA Branch 159
Jeff Fratto UT Branch 139
Rickey Frazier AL Branch 399
Tamyra Fuller NE Branch 64
William Gans ID Branch 915
Stevan Gerber UT Branch 139
John Geter NC Branch 183
Jevonda Gilbert NC Branch 183
Victor Giorgio RI Branch 105
David Girard RI Branch 105
Sandra Glenn MI Branch 140
Diane Goldstein FL Branch 156

Year-End 2015 SPAC Contributors
Continued from page 28
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The NAPS 
Postmaster 

By Joe Bodary

nother year has passed. Another
year without a raise. Another year

I busted my behind to make the USPS
successful. My rating, 3.49, just
missed the pay. I believe the program
is totally unfair. I also believe NAPS is
going to do something about it. We
get our goals each year in Quarter 2,
with no chance of achieving them in
Quarter 1 because it’s already passed.

I truly believe they monitor Quar-
ter 1, see where we are failing, then
make those the goals for the rest of the
year. So, technically, we have only
three quarters to make our goals, but
still are rated on four quarters.

Enough whining! I’m sure you all
have heard it. We need to focus on
how to beat it next year. I noticed
there is a short period of time—sever-
al days, I believe—to submit mitigat-
ing circumstances that affected rat-
ings. At that time, you don’t really
know what your rating is; you have
just an idea.

This process requires a lot of re-
search because you have to determine
if the mitigating circumstances will
push you to a higher cell and go back
over the entire year. Oh yes, and run
your operation while doing all this re-
search. Plan for this year!

I created a folder in Outlook in
my archives titled “Budget Impacts.”
All the e-mails I get that order me to
do anything that impacts my budget
for the year—which usually is the
area of my shortcomings—are put in
the folder. Last year, I was 0.1 over in
my budget. In the folder, I already
have all the hours worked on Sundays
for Amazon; we just went online with
them in the fall. I totaled the hours,
sent it to my POOM and requested to
be given the hours in my budget. The
response was, “We are looking into
it.” Okay; it’s in my folder now.

My POOM also requires me to be
in Full Day Overtime and send my
CCAs or PSEs to other offices to help
them. This has a major dollar impact
and affects my budget, especially when
it happens a lot. Each e-mail request-
ing me to do that is placed in this file.
I also send myself an e-mail the next
day with how many hours this equat-
ed to, then drag that in the folder.

On holidays, I am ordered to pull
collections—at 5:30 p.m. This impacts
my budget big time because I have no
CCA trained to pull collections; they
are too new. I have to bring in an
eight-hour guaranteed regular. Then
we are told we have to have it done
by 6:30 for the dispatch. It’s a two-
hour collection, so now I need to

bring in two regulars and guarantee
each of them eight hours to each pull
one hour of the collection.

Normally, all our collections are
pulled at 1 p.m. only, so, on holidays,
we pull at 5:30, meaning I will be
using some night premium work-
hours after 6 p.m.—none of which
are included in my budget. Add to
that, I also am required to pull a full
collection the next morning at 7,
then again at 1 p.m. I am budgeted
for only one collection a day. The e-
mail that orders me to do this is for-
warded to my boss with my concerns;
her response is that it has to be done.
In my Budget Impacts folder it goes!

Anything that takes away my
power to control my budget will be
placed in this folder and detailed. At
the end of the fiscal year, I will have
all the impacts in one folder that I
can go to and complete all the forms
needed to submit my mitigating cir-
cumstances quickly. Of course, they
have to approve the mitigating fac-
tors, which will be another story.
However, I will have dates, dollars,
hours and orders all together. 

I trust NAPS will be challenging
the merit process as it stands now.
However, if it isn’t resolved by the
end of FY 16, I will be prepared!

jbod@aol.com

Joe Bodary is a NAPS Michiana Area
member and postmaster of Lincoln Park.

A

Budget Impacts

Ilia Gonzalez-Marino FL Branch 146
Mardina Graham CA Branch 88
Salvatore Grasso NJ Branch 568
Susan Gudahl FL Branch 321
Jim Gunder WA Branch 31
Patricia Guyton FL Branch 146
Janine Haag AZ Branch 246
Jenise Hale KY Branch 1
Alessandra Hammock TX Branch 86

Donald Hardin IN Branch 55
Robert Hartsel Jr. VA Branch 22
James Haslett WA Branch 31
Kenneth Hawkins OH Branch 46
Randy Helleckson WI Branch 213
Patrick Hickey NJ Branch 100
Gwendolyn High TX Branch 86
James Hinson FL Branch 353
Deborah Holley VA Branch 526
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Anthony Howard IL Branch 255
Marsha Howard TX Branch 9
Derek Hudson CT Branch 441
Thomas Hughes NC Branch 100
Anita Humphrey OH Branch 49
Dianne Ingalls CA Branch 77
Wendy Iyoki HI Branch 214
Shirley Jahn NE Branch 64
David James MN Branch 16
Deborah Johnson CA Branch 88
Conrad Johnson FL Branch 81
Kelly Johnson MI Branch 142
Lois Johnson CA Branch 127
Maria Johnson-Fowlkes MI Branch 23
Anita Jones MD Branch 42
Patricia Jones FL Branch 425
Patricia Jones VA Branch 98
Lori Kamei HI Branch 214
Gregory Kennedy DC Branch 531
Marcia Kimbrough OH Branch 46
Delloria Kindle GA Branch 82
Leo Kindsvatter MT Branch 929
Kim Knepfel WI Branch 549
Michael Kocak MA Branch 118
Jonathan Kofsky NJ Branch 568
Michele Kolecki PA Branch 941
Dale Koller WI Branch 442
Timothy Kopcash OH Branch 133
Kelly Lanning FL Branch 231
Ebony Lastrapes LA Branch 209
Robert Lauinger MI Branch 140
Kyle Laurendine LA Branch 73
Karen Lawrence FL Branch 146
Michael Leingang ND Branch 937
Paul Lennon MA Branch 43
Catherine Levernier IL Branch 270
Kim Lewin MA Branch 118
Tira Lewis MD Branch 42
Lisa Lyons TX Branch 428
John Maggioncalda WI Branch 213
Sharon Maggioncalda WI Branch 213
Sonny Magnuson SD Branch 946
Tammy Malone IN Branch 8
Wendell March AZ Branch 246
Carol Marley MO Branch 131
Julie Martin MD Branch 42
Lillian Mason FL Branch 93
William Mathews IN Branch 576
Charles May IL Branch 14
James McCombs CA Branch 466
Jamila McIntosh IL Branch 14

William McIntyre KS Branch 458
Frances Meana CA Branch 159
Janice Megel IA Branch 918
Heather Mendoza CA Branch 197
Yvette Merkison VA Branch 526
Brian Michaelson PA Branch 110
Ovetta Miller TX Branch 9
Saundra Minor LA Branch 209
Audrey Mitchell-Philbert TX Branch 122
Debra Mondie IL Branch 493
Marcella Morrison FL Branch 577
Donalda Moss MD Branch 135
Leon Nash AL Branch  45
Matthew Nelson WI Branch 104
Patricia Nolan FL Branch 146
Terrance Nolan IL Branch 220
Blanche Olliviere DE Branch 909
Rose Orloski MI Branch 508
Richard Oyer Jr. NM Branch 295
La Tanya Patterson WA Branch 61
Freddie Patterson IN Branch 169
John Paz MA Branch 43
Tina Pina-Sullivan TX Branch 9
Leonard Pulinski MI Branch 545
Cheryl Pulley MD Branch 42
Denise Raipe TX Branch 122
Edward Raleigh MA Branch 43
Wayne Rascati CA Branch 244
Steve Ravo RI Branch 105
Daniel Rendleman IL Branch 255
Elizabeth Richardson TX Branch 86
Richard Ridley TX Branch 122
Kevin Ringie CT Branch 102
Charles Roberts WA Branch 31
Andrea Robinson NJ Branch 35
Jose Rodriguez PR Branch 216
Wanda Roundtree MI Branch 140
Harriet Rynkiewicz MA Branch 43
Amanda Sadler ME Branch 96
Christy Schirching NY Branch 27

Did you know that NAPS has rebranded
the Continuous Contributor Club as the SPAC
“Drive for Five?” The goal is to increase of the
number of NAPS’ nearly 26,000 members who
contribute to SPAC via payroll or OPM contri-
butions. Please consider joining this worthy ini-
tiative to ensure NAPS’ voice is heard at the
grass-roots level. Help make a difference for you
and your fellow members!
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Linda Scott FL Branch 146
Michael Scott TX Branch 589
Bernice Scriven FL Branch 146
Susan Sederholm Marti WI Branch 72
Joyce Shaffner FL Branch 420
Melisande Shumate MO Branch 131
Corey Simms NC Branch 157
Sally Simpao CA Branch 88
Donna Slaughter TX Branch 229
David Smiley KY Branch 390
Diane Smith PA Branch 20
David Solomon NY Branch 100
Victoria Sprewer WI Branch 72
William Spurlin MI Branch 268
Mary Staub TX Branch 124
Eduardo Suarez FL Branch 146
Norris Sudberry OH Branch 46
John Summerfield CO Branch 65
Faye Tanksley NJ Branch 74
Deborah Taylor MI Branch 361
William Taylor NC Branch 183
Lancia Terry-MCcloud FL Branch 386
Carolyn Thompson CA Branch 88
Landon Thornton TX Branch 233
Francee Toles IL Branch 14

Bette Travis IL Branch 14
Kristen Tresner UT Branch 139
Tu Tu NY Branch 100
Carolyn Tucker CA Branch 301
Gail Van Horn FL Branch 154
Waverlye Vaughan MD Branch 135
Corey Waddell KS Branch 52
Veronica Walker NJ Branch 237
John Walsh IL Branch 289
Michael Ware WA Branch 61
Susan Warren IL Branch 255
Marcel Webb IN Branch 8
Michael Whalen TN Branch 97
William White Jr. MD Branch 526
Dotty Wileman MD Branch 923
Arthur Williams KS Branch 61
Linda Wilson IL Branch 255
Josephine Wooley GA Branch 82
Kelly Worthman FL Branch 296
Susan Wycoff CA Branch 77
Laura Yamamoto HI Branch 214
Larry Ybarra CA Branch 88
Michelle Yelverton KY Branch 1
John Yuen NJ Branch 100
Juan Zamudio OH Branch 29

otherwise, the revenue plan for the
Finance units would have increased.
The added revenue plan to the Mil-
waukee Post Office would have nega-
tively impacted the office further if
the district had decided to allocate
the additional revenue plan. The dis-
trict still allocated the $1 million
and 28,000 hours to the Milwaukee
Post Office Finance number, which
helped the post office as opposed to
negatively impacting it, as had been
claimed. 

The Milwaukee Post Office’s
budget was not reduced due to mailer
shifts as explained in the previous
question; this no longer is an issue. 

• Why wasn’t some or all of
the available $2 million reserve
placed in Total Revenue FPR %

Plan for EAS employees at the Mil-
waukee Post Office, which was the
#1 PCES post office in the Great
Lakes Area? 

Revenue plans and expense plans
are totally separate and cannot be
combined. The district cannot add
funds reserved for “expenses” (budget
to pay utilities, buy supplies, etc.) to-
ward a Finance number’s revenue
line. Furthermore, if that were to
happen, that would only pump up
that Finance’s revenue plan and
cause additional negative impact to
the indicator. Rule of thumb: An of-
fice strives to exceed the revenue plan
and stay under the expense plan. 

Corrections
During the October 2015

NAPS/USPS consultative meeting
during the fall board meeting, in

Agenda Item #6, NAPS said there
were no regular NAPS/district
meetings in the USPS Great Lakes
Area (GLA). That was incorrect.
NAPS was informed by local NAPS
leadership in the Lakeland District
that the district manager was hav-
ing regular meetings with NAPS
leaders at the local, state and
NAPS area levels.

At the NAPS/USPS December
2015 consultative meeting, Agen-
da Item #2, second bullet, NAPS
Headquarters asserted the Detroit
Metroplex did not submit FY 2015
PFP mitigation. That was incor-
rect. The postal facility involved
was the Detroit GWY Plant—not
the Detroit Metroplex and its act-
ing plant manager.

Jan. 20 Consultative
Continued from page 10
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By Dr. Susan K. Warren

t is my pleasure to write this article,
especially in March. My maiden

name was Donnigan; I am Irish,
through and through. So, happy St.
Patrick’s Day to each of you! 

As a doctor of education, I studied
employee engagement. My research
revealed many characteristics of en-
gagement. Trust emerged as the foun-
dation on which to build an ongoing
relationship. To return to my Irish
roots, there is a proverb that states:

Always remember to forget 
The friends who proved untrue,
But never forget to remember 
Those who have stuck by you.
You could insert “supervisor” for

“friend” in that statement. No matter
what your position or where you are
in the USPS hierarchy, employees
want their immediate managers to
care about them as individuals.
Gallup uses 12 items to measure en-
gagement. One of those statements is
“My supervisor or someone at work
seems to care about me as a person.”

If not you—who? Do you care
enough to listen to your employees?
Do you offer them advancement op-
portunities? Do you take time to
coach them when they are not pro-
ceeding effectively according to USPS
guidelines? Maybe the larger ques-
tions are does your manager do these
things for you? Does your immediate
manager care about you and your fu-
ture? 

All four of my children work for
the Postal Service (two are in manage-
ment and two are carriers). My
daughter Debbie, who is a city letter
carrier, asks, “Mom, don’t we all work
for the same company and aren’t we
all in this together?” Yes, she is cor-
rect; wisdom comes from “the

mouths of babes.” No matter what
role you play, this statement is so
true: It takes the entire team to deliv-
er a quality product.

Yet, when attending NAPS func-
tions and talking one-on-one with su-
pervisors while conducting my doc-
torial field research, I discovered

supervisors do not always have a feel-
ing of inclusion. One supervisor said,
“Who takes care of the caretaker?”
That was a good question and one I
could not readily answer. I discovered
not all supervisors felt they were
being heard, coached or given career

Coaching and Playing for the Winning Team
The Associate Member 

I

New York Area Training
(NY/PR/VI)

March 18-20, 2016
Conducted by: New York Area VP James
Warden
Location: Villa Vosilla Resort Hotel, 6302
Main St., Tannersville, NY 12485; (518) 589-
5060. Call the hotel directly to make reser-
vations; be sure to inform the hotel you are
with NAPS to get the special rates.
Hotel Rates: Prices include all meals, coffee
breaks, discounted drinks, meet-and-greet
party (complimentary finger food, beer and
wine) on Friday and Saturday and nightly
entertainment. One queen—$381 per per-
son/single occupancy; $273 per person/
double occupancy. Two queens/one king—
$283 per person. One king—$401 per per-
son/single occupancy.
Registration Fee: In lieu of a registration
fee, attendees may donate to SPAC.
Training Topics: Title 39, NPA, discipline,
DDF representation, followed by an open
forum.
Instructors: New York Area VP James War-
den, John Cavallo, USPS VP of Labor Rela-
tions Doug Tulino, DDF Provider Charlie
Scialla and other subject-matter experts

MINK Area Training
(IA/KS/MO/NE)

April 7-9, 2016
In conjunction with the MINK Convention.
Conducted by: MINK Area VP Larry Ewing;
call (785) 249-3936 for more information
Location: Embassy Suites, 101 E. Locust
St., Des Moines, IA 50309; (515) 244-1700
Hotel Rate: $155, single/double
Registration Fee: TBD
Training Topics: TBD
Instructors: TBD

Central Gulf Area Training
(AL/LA/MS)

April 8-9, 2016
Conducted by: Central Gulf Area VP Cornel
Rowel Sr.
Location: Biloxi, MS; hotel TBD
Registration Fee: $25
Training Topics: TBD
Instructors: TBD

Texas Area Training (TX)

April 29-30, 2016
Conducted by: Texas Area VP Bob Bradford
Location: Doubletree Hotel, 502 W. Cesar E.
Chavez Blvd., San Antonio, TX 78207; (210)
224-7155.
Hotel Rate: $120 plus tax
Registration Fee: $35; includes two meals
Training Topics: Parliamentary procedure,
officer training and how to file grievances
Instructors: Texas Area VP Bob Bradford;
others TBD

Illini Area Training (IL)

May 26, 2016
In conjunction with the Illinois State 
Convention.
Conducted by: Illini Area VP Luz Moreno
Location: Holiday Inn Rockford, 7550 E.
State St., Rockford, IL 61108; (815) 398-
2200
Hotel Rate: $83/king or two queens
Registration Fee: Free for Illini Area mem-
bers; $50 for others
Training Topics: TBD
Instructors: TBD

NAPS Training Calendar

Continued on page 38



___________________________________________________ ____________________________________________
Student’s name (please PRINT legibly) Major course of study

___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
NAPS member’s name NAPS member’s

branch number

________________________________________________
Student’s relationship to NAPS member (son, granddaughter, etc.)

______________________________________________________________
NAPS member’s PO box/street address

_______________________________________ ______ ______________
City State ZIP+4

Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2016 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial 
Student Scholarships are awarded 
in memory of the late NAPS presi-

dent and honor his dedication to NAPS
members and their families. These scholar-
ships are sponsored solely by NAPS.

Applicants for this scholarship must
be the children or grandchildren
of a living NAPS member, active
or associate, at the time of draw-
ing. Furthermore, the children or
grandchildren must be attending or
have been accepted by an accredited two- or four-year
college or university.

NAPS will award 10 $1,000 Vince Palladino Memo-
rial Student Scholarships. Two winners will be randomly
selected from each of the NAPS regional areas (Northeast,

Eastern, Central, Southern and Western).
This application must be received no later

than July 29, 2016, at the address provided
below. 

Scholarship winners will be announced
at the NAPS 2016 National Convention in
National Harbor, MD, in August. In addi-
tion, the scholarship winners will be listed
in the 2016 convention issue of The Postal
Supervisor.

Members whose child or grandchild
have been awarded a Vince Palladino

Memorial Student Scholarship will receive a check,
payable to the college or university listed in the applica-
tion, in September 2016. Scholarships may be used 
to pay expenses in the student’s current or following 
semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July29, 2016 

TT
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t some point,
children grow
up and become

adults. Eventually, they
leave home for work, col-
lege or the military and
head out into the world
on their own. Many par-
ents who have devoted
their lives to caring for
their children often experi-
ence sadness, grief and a
sense of loss when their
children leave their home.
Empty-nest syndrome can afflict
both parents. 

Empty-nest syndrome is when
parents grieve the changes of having
a grown child leave. Sometimes they
feel their most important “job” is
finished and are at a loss as to what
to do in the next phase of their life.
They can feel lonely, abandoned or
even depressed. They may worry
more about their now-adult children

Letting go of adult children can
be challenging. There is good news,
though. Even if you are experiencing
empty-nest syndrome, there is help
to get you through this time so you
can move out of sadness and make
this time of your life one of the best
times without feeling guilty.

Believe it or not, you actually
can learn to enjoy having an empty
nest. The first step is to recognize
your child now is responsible for
their own future and life. You have
taught them what they need to

know and, because they have made
it this far, you likely have taught
them adequate survival skills. Tell
yourself you have done the very best
you could with the knowledge and
skills you had at the time. It now is
their responsibility to use what you
have taught them and become the
responsible adult in life.

You still can be there for them in
a “consultation” fashion. Instead of
making decisions for them, you now
can help them make their own deci-
sions. This means you don’t need to
check in on them; instead, allow
them to reach out to you and estab-
lish their own terms to stay in
touch.

You must resist the urge to call
your adult child every day or to
hover (also known as helicopter par-
enting) when they leave the nest. If
you over-involve yourself in their
life, you take away opportunities for
your child to develop their own

ways to cope with adult-
hood. You did your part
to raise your child; now
let them use what you
taught them to become
their own adult.

Do not call, text or e-
mail them every day; do
not check in with their
friends. Give them space
to live their own, inde-
pendent life and allow
them to breathe; let them
decide how often to reach

out to you. Trust you both will figure
it out.

Realize that a life that blooms in-
dependently thrives on its own. Re-
sist the urge to have to know every-
thing about your child’s life. Offer to
be there if they need advice or to
talk, but let the child reach out to
you on their terms. Recognize it is a
personal struggle for you and your
child to come to terms with their in-
dependence; it is a process for all.

It takes time, so be patient with
the process. Your child may have
trouble letting go, as well, so help
them and yourself slowly encourage
them to fly. You will establish a new
kind of relationship with your adult
children. Agree to some rules about
how often you will talk to one an-
other or when they will come to
visit.

Just as your child will bloom in-
dependently, it now is your turn!
Think about the number of years

Without Feeling Guilty!
Submitted by the USPS Employee Assistance Program

Ways to Enjoy an
Empty Nest

Ways to Enjoy an
Empty Nest

AA
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you have had to think about raising
another person or persons. Your life
has been busy, working around their
schedules, school, meals and sport-
ing events. Your life has been
wrapped up in other people; parents
often put their own needs on the
back-burner. It’s time for your life to
be your focus. 

Once you have learned to let go,
the next step is to assess what your
own life looks like now you have an
empty nest. If you are married, is it
time to give your marriage a new
level of excitement? Do you have a
social life? Ask yourself what you
need and want from here on out.
Consider making some changes:

• Plan some activities you enjoy.
Maybe now is the time for that pho-
tography class you’ve always wanted
to take, go on a mission trip or sign
up for a gym membership. Take an
inventory of things you enjoy and
activities that you would like to do
for yourself. Give yourself permis-
sion to engage in these activities.

• Set up a schedule for yourself.
Make sure you include the
activities you want to ex-
plore. Create your own
schedule. Often, par-
ents’ schedules re-
volve around their
children; it’s now time
for your schedule to
focus on you. Sleep in on
a weekend, stay up late once
in a while, join a Monday night soft-
ball team. You now have complete
control over your time and schedule.

• Do some positive things to take
better care of yourself. Maybe you
did not have much time to exercise
with all the time you spent with
your kids. Go to an exercise classes
or visit a nutritionist to learn to eat
healthier. Enjoy social time with
others. Now is the time to get any
medical check-ups you may have
put off.

• Rediscover your mate. You and
your spouse now have time and
space to have meaningful conversa-
tions without distractions. Make the

most of it! Schedule regular
dates with each other,

take a trip together or
sign up for an activity
you both like. If you
are not in a relation-
ship, consider making

time to meet new peo-
ple you may want to

date. Join a social club, a
dating website or a single’s group in
your area. 

• Enjoy your friendships. When
your kids were growing up, you put
them first on your schedule. Use your
new-found time to renew old friend-
ships and reconnect with relatives. Be
open to meeting new friends. 

• Be spontaneous! Go on a last-
minute road trip or meet friends for
dinner or drinks after work. You
don’t have to rush home to an
empty nest to prepare a meal for

your family, so make time to enjoy
other people’s company.

• Watch less TV; get off-line, get
out and live your life!

• Get a pet or spoil your pet.
• Use some of the money you

will save on groceries and utility bills
for something you want to do.
Splurge on something you have al-
ways wanted. 

• Do whatever you want with
your grown kid’s room! Make it into
an office, workout room or a place
where you can paint, read or draw.
You don’t have to keep the room
open once they move out for good.

• Have a party or barbeque and
entertain friends.

• Downsize your life. Once your
child moves out for good, you may
want to consider living in a smaller
place that meets your individual
needs better. 

Engage in the new life you have
now and be open to the new roles
you will have with your children

NAPS 2016 State Conventions
Dates State(s) Location

April 7-9 MINK Area Embassy Suites Downtown, Des Moines, IA

April 20-23 California Embassy Suites, Sacramento

April 22-24 North/South Dakota The Lodge, Deadwood, SD

May 12-14 Wisconsin Fox Hills Resort, Mishicot

May 12-15 New England Area Red Jacket Mountain View, Conway, NH

May 13-14 Northwest Area Hilton, Eugene, OR

May 27-28 Illinois Holiday Inn, Rockford

May 30-June 2 New York Villa Roma Resort, Calicoon

June 2-5 Michigan Crystal Mountain Resort, Thompsonville

June 3-5 Minnesota Fair Hills Resort, Detroit Lakes

June 8-10 Georgia Sea Palms Resort, St. Simons Island

June 8-11 Capitol-Atlantic Area Raleigh, NC

June 10-12 Pennsylvania Cranberry Township

June 22-26 Texas Schitterbahn Beach Resort, South Padre Island

June 25-26 Florida Hilton Singer Island, Riviera Beach

June 26-28 New Jersey Resorts Casino Hotel, Atlantic City

Please report state convention dates to NAPS Headquarters as soon as they are known.

Continued on page 39



By Mary Burkhard

ome use the perception of
cronyism to purposely associ-
ate themselves with high-rank-

ing members of the organi-
zation and “popular”
people, as they suggest
closeness privately and/or
publicly to keep themselves
out of trouble if they feel
cronyism can be used for
this purpose. These individ-
uals are known for making
statements implying relationships
with higher-ups such as “We are like
brothers,” “He texts me often and is
like a father,” “She is the sister I
never had,” for example.

Implying closeness, association
and bonds that will not be broken
can be used as a method of self-pro-
tection—really saying we are tight
here; cronyism is alive and well so I
can get away with anything, so don’t
try to address my behavior, perform-
ance or demeanor. Behavior such as
this destroys trust, morale and initia-
tive and replaces it with stress, de-
tachment and cynicism. 

Dilemmas involving favoritism
extend beyond hiring and contract-
ing practices to the more general
problem of influence. Golfing part-
ners, people who come over for Sun-
day dinner or members of the same
congregation all are likely to exert
greater influence over an official
than a stranger might. At the very
least, when these situations occur,
anyone with a perceived conflict
should choose to recuse themselves
from votes/decisions where social 
relationships may appear to exert
undue influence. 

A 30-year study of economics, sci-
ence, philosophy, psychology, politi-
cal theory and history resulted in Mar-
ket-Based Management (MBM), which
is a business application of principles

to benefit employees, cus-
tomers and organizations.
MBM and the problems as-
sociated with cronyism are
outlined in the book “Good
Profit” by Charles Koch,
who cites unaddressed
cronyism as pulling down
by 25 percent organizations

that don’t address it. 
MBM is rooted in the science of

human action and is defined by five
dimensions:

• Vision—Determining where
and how the organization can create
the greatest long-term value.

• Virtue and Talents—Helping en-
sure that people with the right val-
ues, skills and capabilities are hired,
retained and developed.

• Knowledge Processes—Creating,
acquiring, sharing and applying rele-
vant knowledge and measuring and

tracking profitability.
• Decision Rights—Ensuring the

right people are in the right roles
with the right authority to make de-
cisions and holding them account-
able.

• Incentives—Rewarding people
according to the value they create for
the organization.

When these dimensions are ap-
plied in an integrated, mutually rein-
forcing manner, they create continu-
ous transformation and positive
growth. Any organization—corpora-
tion, small business, nonprofit, gov-
ernment agency—can apply these
proven principles.

Now that we know the differ-
ence, let’s make sure we practice loy-
alty and make the most of qualifica-
tions and not tolerate cronyism in
any form—for the good of individu-
als and the health of our organiza-
tions.

mary4rep@gmail.com

Mary Burkhard is a NAPS Pacific Area
member.

S
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Thoughts
from the NAPS Branches

opportunities. Trust does not seem to
be present in all boss-subordinate re-
lationships, which is not the direc-
tion outlined by Postmaster General
Megan Brennan.

One of Brennan’s strategies is to
fully engage and leverage the talents
of the entire organization’s employee
work force. Her statement has lost its
intent as it travels through the levels
of the Postal Service administration.
It often is misunderstood, ignored or

misinterpreted, which results in fail-
ure to meet the original objective.

Dignity and respect should be a
part of every employee transaction
in the Postal Service (employee to
employee, supervisor to employee,
supervisor to upper-level manage-
ment and so on). Remember, every-
one is a part of the same team—no
matter what position they play. Suc-
cess requires a team effort. Each play-
er must be fully engaged and take
ownership for the role they play.

susan.k.warren@comcast.net

The Associate Member
Continued from page 34
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By Beverly Austin
Texas Area Vice President

eople are always telling you that
change is a good thing. But all

they’re really saying is that some-
thing you didn’t want to
happen at all has hap-
pened.” I’m sure many of
us can relate to that quote
from the iconic movie,
“You’ve Got Mail,” when a
shop around the corner
was about to close.

Change isn’t always
what we think it is. When it comes
to changing our lives, we think
doing so only takes a certain amount
of determination, drive and disci-
pline. We want an easy formula: A-B-
C or 1-2-3 type procedure. Meaning-
ful change never is that easy. There
is no step-by-step process because it’s
not an overnight deal. Change re-
quires much more. There will be bar-
riers in our way we must face and ul-
timately overcome.

So, what would you change
about your life? Let’s face it, we all
have something about ourselves we
want to change, whether it’s big or
small. Some people dread change,
while others seek out change like it’s
the next big thing or latest fad.

Medical studies have shown that
even when people who have had
heart-bypass surgery are told they
must change their lifestyle or die,
about 90 percent do not change.
Typically, two years after surgery, the
patients hadn’t altered their life-
styles.

The changes in mail processing
operations that have taken place
over the past few years were huge.

This included reductions in the
number of people, machines and
processing facilities necessary to
process the mail. The impact on cus-
tomer service and employees was
considerable. This probably was one

of the biggest operational
changes in the Postal Ser-
vice. However, change is
important in organizations
exploring new opportuni-
ties and exercising creativi-
ty in ways that ultimately
benefit the organization
through new ideas and in-

creased commitment.
Just as doctors communicate a

message of change to increase
longevity, we speak a message of
change to Congress for the longevity
of NAPS. This year is no different. As
Legislative Counsel Bruce Moyer has
indicated, the House will not be in
session during our visit to Washing-
ton, DC, during the Legislative
Training Seminar. Our task will be to

educate congressional staff on the
primary parts of postal reform and
why Congress needs to act in 2016.

Our goal is to generate greater
support for postal reform. In addi-
tion, NAPS will promote Senate and
House legislation that would extend
Merit Systems Protection Board ap-
peal rights to all EAS employees.
NAPS and Auxiliary members must
make sure our elected officials hear
this important message.

Whether you’re active or retired,
it is essential to have a strong NAPS
and Auxiliary. The Auxiliary is a very
supportive and necessary part of a
strong and effective partnership. As
Auxiliary members, we have a stake
in our NAPS members. These
changes—whether personal or pro-
fessional—must be embraced for the
challenges and opportunities that
change inevitably brings. Nothing
stays the same except change!

baroadrunner@att.net

from the National Auxiliary
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Nothing Stays the Same Except Change!

Notes

“

and way of living. You then will dis-
cover the confidence and a rich well-
being that can blossom with this
freedom. And your role as caretaker
soon may change into that of a
grandparent. While having an
empty nest can be a liberating expe-
rience, becoming a grandparent can
offer its own rewards.

However, there still are bound-
aries and roles that must be followed
here. Approach this with the same
care you did facing an empty nest.

Work it out with your adult child
who now is a parent to help define
your role as grandparent.

If you have trouble letting go of
an adult child or if your adult child
experiences symptoms that concern
you, contact the EAP for support. EAP
offers counseling, consultation and
coaching. One of these may be just
what you need to start enjoying your
empty nest without having any guilt.

If you are interested in finding
out how the EAP can help you make
the transition, call today at 800-327-
4968 (TTY: 877-492-7341) or visit
www.EAP4YOU.com. 
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