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Objectives

The object of the Associa-

tion shall be to promote,

through appropriate and

effective action, the wel-

fare of its members, and

to cooperate with the

USPS and other agencies

of the federal government

in a continuing effort to

improve the service, to

raise the standard of 

efficiency, and to widen

the field of opportunity

for its members who make

the Postal Service or the

federal government their

life work.
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Commentary
from the Resident Officers

few years ago, while attending a state conven-
tion, I clearly recall a conversation I had with a
supervisor. The manager confided in a very
upbeat tone how much he enjoyed going to

work every day. When I asked him why, he said some-
thing that sticks with me to this very day: “I enjoy the
challenges of the job.” 

This member was in the fortunate position of mak-
ing decisions and taking action, rather than simply fol-

lowing orders. “I enjoy a sense of
well-being when the mail is dis-
patched on time,” I remember him
saying. “And I consider helping
my employees and customers a
great personal achievement,” he
added.

This supervisor’s can-do spirit
continues to bolster my determina-
tion to improve the work lives of
our members. Here was a supervisor
who, having experienced the same
disruptive changes facing others,

nonetheless felt positive about going to work and devot-
ing himself to service. Sadly, such a positive point of view
is hard to find in this era of widespread discontent and
uneasiness. Today’s work environment is anything but a
pleasant experience for far too many of our supervisors,
postmasters and managers.

Unfortunately, many of us today are forced by our

managers to focus too closely on the negative. As the
front-line leaders of the postal work force, supervisors
and other EAS managers need to be mindful of improv-
ing morale and performance in the workplace. That’s
why NAPS encourages members to focus on creating a
professional environment that values open lines of
communication, superior achievement and the oppor-
tunity for advancement. 

It would help, of course, if all our members had the
tools they need to succeed in the workplace. Instead,
the emphasis is on continuing to get the job done with
less and less support. And while the vast majority of
EAS supervisors do, indeed, manage to succeed in this
environment, doing more with less clearly is not a
recipe for sustainable,
long-term success. 

So, what is? 
A place to begin

would be to encourage
an organizational cul-
ture that starts at the
top, quickly moves
through the work force
and places a premium on working together to achieve
results—not working against one another. If you look at
the private sector, the most successful companies in
today’s challenging economic environment are the ones
that encourage innovation by making it clear success
depends on contributions from every level of the work

force. 
Valued and

respected EAS supervi-
sors, postmasters and
managers are vital to
our collective success as
individuals and the
company for which
they work. To its credit,
the Postal Service has
been taking some pre-
liminary steps to recog-
nize our efforts—efforts
that were responsible

Give Us the Tools to Succeed
A

Louis Atkins
President

We must work to ensure

all postal employees are

provided with realistic

and achievable goals.

NAPS 2014 State Conventions

Dates State(s) Location

April 26 ND/SD Hampton Inn Deadwood at Four Aces Casino, Deadwood, SD

May 2-3 IL Chicago

May 15-17 MINK Area (MN, IA, NE, KS) Overland Park Marriott, Overland Park, KS

May 16-17 CO/WY Colorado Springs Marriott, CO

June 19-22 FL Cocoa Beach

June 20-21 MI Valley Plaza Inn, Midland

June 22-24 NJ Golden Nugget, Atlantic City

Please report state convention dates to NAPS Headquarters as soon as they are known.
Continued on next page
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elegates are now registering for the 2014 Leg-
islative Training Seminar, which again will be
held at the beautiful Crystal Gateway Marriott
in Arlington, VA. The dates for the 2014 LTS

are Sunday, March 9, through Tuesday, March 12.
So, what’s at stake this year and what will we be lob-

bying for? There are a few important things on NAPS’
radar: maintaining six-day delivery, maintaining
overnight delivery of local First-Class Mail, extending

MSPB rights for all EAS employees
and eliminating the prefunding
requirement for future retiree
health benefits, to name a few.

We also will be collaborating
with other federal employee
groups to ensure there are no
changes in the high-three compu-
tations for retirements and work-
ing to ensure there will not be any
detrimental changes to our health
care coverage or further increases
in retirement contributions. 

I know—every year, we say this year’s LTS is the
most important one in recent history. My fellow mem-
bers, nothing could be truer than making this statement
this year! In the lead-up to the mid-term elections and
possible changes in control of the House and Senate,
this will be a very important year for the LTS.

There’s good news for this year’s LTS. The NAPS
Executive Board voted at its 2013 spring meeting to
subsidize registration fees for the 2014 LTS at $125 per
delegate. This should help cash-strapped branches
ensure they are repre-
sented at this year’s
LTS.

More good news,
or I should describe it
as great news: Due to
the generosity of our
members throughout
the country, NAPS set a new record of $173,229.76 for
SPAC contributions in 2013. This amount exceeded
the best year SPAC has ever had, which was way back
in 2004. 

What is most impressive about what our members
achieved in surpassing the prior SPAC record is that
you accomplished this feat with 11,000 fewer NAPS
members on the rolls. I would like to thank all our
contributors, especially our members who contribute
through payroll deduction. Payroll deduction contri-
butions now account for 40 percent of total SPAC con-
tributions and we expect this option to grow in 2014.

Now is the time for local branches to get their reg-
istrations submitted to attend our 2014 Legislative
Training Seminar.

naps.jk@naps.org

D

Jay Killackey
Executive Vice President

Preparing for the 2014 LTS

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

December 2013 0.58% 1.25% 1.56% 1.77% 1.98%

Past 12 Months* 6.97% 16.03% 20.16% 23.23% 26.20%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

December 2013 0.19% (0.56%) 2.54% 2.94% 1.52%
Past 12 Months* 1.89% (1.68%) 32.45% 38.35% 22.13%
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.

for the Postal Service’s outstanding
performance during the holiday sea-
son when our major competitors fal-
tered under the weight of increased
demand for shipping services.

Now and in the future, we must
work to ensure all postal employees
are provided with realistic and achiev-
able goals so there will be fewer and
fewer instances of doing more with
less. NAPS will continue working to
ensure that happens so dedicated and
resourceful EAS employees are in a
better position than ever to help the
Postal Service succeed.  

naps.la@naps.org

NAPS set a new record

of $173,229.76 for SPAC

contributions in 2013.
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ach year, NAPS sponsors and awards 10 $1,000
Vince Palladino Student Memorial Scholarships
in memory of the late NAPS president and his
dedication to NAPS members and their families.

Eligible scholarship applicants are the children or
grandchildren of living active or associate NAPS mem-
bers and must be attending or have been accepted by
an accredited two- or four-year college or university.

Don’t forget: Scholarship applications must be
received at NAPS Headquarters no
later than July 31, 2014. Be advised
that multiple applications from
one individual will result in that
scholarship candidate being dis-
qualified from consideration.

Two $1,000 scholarship win-
ners will be randomly selected
from each of the NAPS regional
areas: Northeast, Eastern, Central,
Southern and Western. Winners
will be announced at the 2014
NAPS National Convention in San

Diego this August. In addition, the names of the win-
ning students will be published in the issue of The
Postal Supervisor that will feature convention coverage. 

In September, scholarship winners will receive a
check payable to the college or university listed on the
application. Scholarship proceeds may be used to pay
expenses in the student’s current or following semes-
ter. In this issue, you will find the 2014 Vince Pal-
ladino Student Memorial Scholarship application and
rules (see page 17). The scholarship form also is avail-
able on the NAPS website at www.naps.org.

Now that you know how NAPS Headquarters han-
dles its scholarship program, has your branch ever
considered offering a scholarship to its members’ chil-
dren or grandchildren? I know some branches already
have successful scholarship programs. Offering a col-
lege scholarship can be another NAPS benefit to your
members. It is not overly complicated to get started.

First, assemble a scholarship committee to estab-
lish the rules. Who are eligible to apply: children,
stepchildren and grandchildren of members? How
will a person apply? Does the member have to attend
at least one meeting in the year to have their child or
grandchild qualify? What type of educational institu-
tion does the scholarship applicant need to be
accepted at or already be attending: two- or four-year

college or university, trade, technical, nursing, voca-
tional schools, etc.? 

Second, how will the scholarship be funded? Will
funds be allocated from current membership dues or
will the branch have
fund-raising events,
such as raffles, draw-
ings, 50/50s, to name
just a few? Will there
be more than one
scholarship winner?
Will there be a range of
scholarships, such as $100, $500 and $1,000 or more,
for example.

Third, how will the scholarship winner be
selected? Will the winner be chosen by a random
drawing? Will other criteria be considered, such as
grade point average, community or volunteering
activities? Will a written essay be required? Who will
be the judges and how will the applicants be scored? 

Fourth, if you implement a scholarship program,
ensure the scholarship checks are made payable to the
educational institution on behalf of the scholarship
winner. What happens if the student changes their
mind and attends a different school or decides not to
attend at all? Will the funds be returned to the branch
or will an alternate scholarship winner be drawn?

Although I said it was not overly difficult to get
started, there are a few things to consider when decid-
ing if you want to keep it simple or get more in-depth
with a scholarship program. Whatever your branch
decides, it is important to establish proper rules to
protect the integrity of any NAPS branch program you
implement, especially when it involves finances.
However, the key idea is to provide a benefit to your
members or, in this case, one of their family members. 

My father always told me: “Get an education
because no one can ever take that away from you.” If
your branch has not already done so, I hope you will
consider investing in the education of our youth with
your own local or state NAPS branch scholarship pro-
gram. Giving back to the members is a smart decision.
There is nothing to lose and everything to gain when
you invest in a child’s education.

naps.bw@naps.org

What a Scholarly Idea!
E

Brian Wagner
Secretary/Treasurer

Has your branch ever

considered offering a

scholarship?
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NAPS of Note

____________________________________________________________________________________________________________________________ _________________________________ _____________________________________________
Name Branch # Contribution Amount

___________________________________________________________________________________
Home Address/PO Box

__________________________________________________________________________________________________________________________________________ ________________________________________________ _________________________________________________________________________________________________________
City State ZIP+4

__________________________________________________________________________________ ______________________________________________________________________________________________________________________________________________________
Date Employee ID Number (EIN) or Civil Service 

Annuitant (CSA) Number

❏ Non-Monetary Donation, e.g., gift card, baseball tickets.

Describe gift __________________________________    Value ____________

Enclosed is my voluntary contribution to SPAC—the Supervisors’ Political Action 
Committee. Checks should be made payable to SPAC. Please do not send cash.

I’d like to charge my SPAC contribution to my Visa, American Express or MasterCard
account only. Federal regulations prohibit SPAC contributions by branch check or
branch credit card.

Card number  __ __ __ __    __ __ __ __    __ __ __ __    __ __ __ __

Security code (Three- or four-digit number on front or back of the card) ___________

Card expiration date: ___ / ___     

Signature (required for credit card charges) ______________________________________

Membership: ❏ Regular ❏ Associate ❏ Auxiliary

SPAC
Contribution

Form
SPAC contributions are voluntary,
not a condition of NAPS member-
ship and not tax-deductible.

Aggregate contributions made in a
calendar year correspond with the
following donor levels:

$100—Supporter
$250—President’s Club
$500—President’s Roundtable
$750—Elite 
$1,000—Ultimate
Current as of April 2013

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

NAPS and district management celebrated great
achievements this past year in the Caribbean 
District at a Christmas party on Dec. 14. EAS
employees from all across Puerto Rico attended.
Congratulations to District Manager Steven Her-
nandez, who is going to cover as district man-
ager for Northern New Jersey, and Lilliam
Rodriguez, postmaster of San Juan, who now is
OIC of the Bronx in the New York District.

From left: Northeast Region Vice President
Tommy Roma, Caribbean District HR Manager
Juan Delgado, Caribbean District Manager
Steven Hernandez, NAPS Secretary/Treasurer
Brian Wagner, New York Area Vice President
Jimmy Warden and Branch 216 President Anto-
nio Cabrera.

The Branch 65, Mile-High (CO) Metro,
Christmas party was Dec. 18. Among those in
attendance were, from left: Rocky Mountain
Area Vice President John Aceves, President
Louis Atkins, USPS Western Area Vice Presi-
dent Drew Aliperto, Branch 65 President
Myrna Pashinski and Western Region Vice
President Marilyn Walton.
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naction on Capitol Hill
over postal reform legisla-
tion has elevated the need as
never before to educate Con-

gress on the impact of its failure to
act. That’s what NAPS delegates will
do during the upcoming 2014 Leg-
islative Training Seminar: explaining
to lawmakers and staff the conse-
quences of congressional inaction
on postal reform and pointing in
practical ways to specific examples
of degrading USPS infrastructure and
customer service. 

NAPS delegates will serve as sub-
ject-matter experts when they head
to the Hill on Tuesday, March 11.
There are 435 members in the House
and 100 members in the Senate; few,
however, have the knowledge about
the Postal Service to understand the
peril of where postal operations and
service are headed. If they did, they
would feel the heat and pass legisla-
tion to give the Postal Service the
tools it needs to survive and thrive
in the years ahead, better serving all
Americans. 

When NAPS delegates storm the
Hill, they will serve as advocates and
teachers during prearranged meetings
with congressional offices. They’ll be
armed with facts and personal stories
that reveal the growing problems
plaguing the Postal Service and Con-
gress’ ability to fix the problems. 

For example:
• The inability of the Postal Ser-

vice to upgrade its vehicular fleet
due to the lack of capital is trapping
the Postal Service in the past cen-
tury. NAPS members are trying to
keep the fleet running, despite the

fact that most vehicles are
more than 20 years old. How

many members of Congress know
that or personally have vehicles that
old? If they did, they would have
license plates identifying their vehi-
cles as antiques! 

• Every member of Congress has
constituent businesses and citizens
receiving their mail well after dark.
Does Congress know why this is
happening? Do legislators know that
it’s caused by the short-staffing of
automation in the plants and the
scheduling of delivery employees to
arrive at work later and later in the
mornings?

• How many members of Con-
gress know that collection box times
have been moved up earlier in the
day, sometimes causing customer
mail to sit overnight? Do members
of Congress know there are fewer
processing centers and that these
centers are farther away from cus-
tomers than they used to be? Do
they know the Postal Service intends
to eliminate all overnight local mail
delivery so even local mail will take
two days to deliver?

At this year’s LTS, we’ll open the
eyes of Congress to the conse-
quences of inaction on postal
reform—not just in terms of the
impact on NAPS members as postal
employees, but on every business
and citizen in America. When we’re
finished, Congress will be more
motivated to take meaningful action
on legislative proposals that restore
financial stability to the Postal Ser-
vice and create a strong foundation
for the 21st century.

LTS is coming up fast. Be sure
your branch is making plans to send
delegates to Washington, DC, on
March 9-12 for the 2014 Legislative
Training Seminar.

NAPS 2014 Legislative 
Training Seminar
Specific activities and locations 
are tentative.

Sunday, March 9
Registration
Wreath-Laying
Tomb of the Unknown Soldier, Arlington
National Cemetery
Non-Denominational Worship Service
First-Timers’ Orientation
Advanced SPAC Training
Town Hall Meeting, Resident Officers
and Executive Board 
State Legislative Chairs Dinner

Monday, March 10
Continental Breakfast
Registration Continues
Opening Session

Address by Postmaster General
Patrick R. Donahoe
Legislative Training

Luncheon
Congressional Speaker
Legislative Training Continues

SPAC Reception

Tuesday, March 11
Continental Breakfast
Final Remarks—Charges 
Delegates Proceed to Capitol Hill
Debriefings with the NAPS Legislative
Team

Wednesday, March 12
Debriefings with the NAPS Legislative
Team Continue with Elliot Friedman

By 
the NAPS 

Legislative 
TeamII

Risks of Congressional Inaction
Highlighted for 2014 LTS

Risks of Congressional Inaction
Highlighted for 2014 LTS



LTS Registration Fee
$125 if received (not postmarked) on or before Feb. 28,
2014. Registrations received after Feb. 28, including on-
site, will be $250. Make checks or money orders payable
to NAPS.

The online LTS registration fee is $130. There is no online
registration after Feb. 28.

If you need to make a substitution, please call NAPS
Headquarters, 703-836-9660.

Refund Requests
All refund requests must be submitted in writing and
received at NAPS Headquarters on or before March 1,
2014. If a member registered online, he or she will be
refunded $125.

Mailing Instructions
Please complete and mail this entire page (one for each 
registrant), along with the registration fee, to NAPS LTS,
1727 King St., Suite 400, Alexandria, VA 22314-2753. No
registrations will be processed without payment.

Please DO NOT clip out. Complete and mail this entire page
to NAPS Headquarters at the address shown under “Mailing
Instructions.”

Use only ONE FORM per registrant. If you need to make a
substitution, please call NAPS Headquarters, 703-836-9660.

Print legibly, please.

_____________________________________________________
Name 

_____________________________
USPS EIN

________________________________________________________
Personal E-Mail Address Recommended (non-postal addresses only)

❏ Check here to receive NAPS’ Legislative Updates.

__________
Branch #

________________________________________________________
City and State You Want Listed on Your Badge

________________________________________________________
PO Box/Street Address (Home)

________________________________________________________
City

_________      ____________________________
State ZIP+4

________________________________________
Preferred Contact Phone

Registrant is:

❏ Delegate      ❏ Auxiliary      ❏ Visitor

Will this be your first LTS?   ❏ Yes 

Delegates and guests attending the 2014 Legislative
Training Seminar must make their own lodging reserva-
tions directly with the Marriott Crystal Gateway Hotel.

The LTS single/double room rate is $249, plus appli-
cable state and local taxes. Check-in time is 3 p.m.; check-
out, noon.

Please call the Marriott at 703-920-3230, or toll-free,
at 877-212-5752. Mention the group name, National Asso-
ciation of Postal Supervisors. To reserve a room online,
go to www.naps.org, click on “Legislative Center” at the
bottom of the page and then click on “Legislative Training
Seminar.” Finally, click on “Hotel Reservations.”

The room block expires on Feb. 13, 2014. Reserva-
tions made after that date may be at a higher room rate, if
available at all.

To guarantee reservations, the hotel must receive a
deposit of one night’s room rate and tax by major credit
card at the time of reservation. Cancellations must be
received at least 24 hours before arrival or the deposit will
be applied to your credit card. The hotel confirmation is
your responsibility. NAPS Headquarters does not confirm
lodging reservations.

Room Rates and Reservations

DO NOT WRITE IN THIS SPACE

Amount $

Payment Type

Check/Money Order #

Date Received

March 9-12, 2014
Marriott Crystal Gateway Hotel
1700 Jefferson Davis Highway
Arlington, VA 22202

or register online at www.naps.org
Legislative Training Seminar Registration Form

A separate registration form will be sent to state legislative chairs and state presidents.

☞

☞
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Flexible Workweek Expansion, Product Information 
Quality Analysts’ Status Among Items Discussed

Dec. 11 Consultative

resident Louis Atkins, Exec-
utive Vice President Jay Kil-
lackey and Secretary-Trea-
surer Brian Wagner were

present for the Dec. 11 consulta-
tive meeting with the Postal Ser-
vice. MINK Area Vice President
and Executive Board Chair Larry
Ewing attended via telecon.

Representing the Postal Service
were John Cavallo, Labor Relations
Policy Administration; Bruce
Nicholson, Labor Relations special-
ist; Jennifer Vo, manager, Post
Office Operations; Margaret Pepe,
manager (A), Retail Operations; Art
Gilbert, manager, Field Operations
Support; Jenny Utterback, Organi-
zational Effectiveness; Debbie Judy,
Enterprise Customer Care; Liz Hep-
ner, manager (A), HR Shared Ser-
vices; Tom Bunnell, manager, HR
Shared Services Center; and Robin
Ware, manager, Blended Learning
& Effectiveness, Service & Market
Development.

Agenda Item #1
A resolution was approved at

the NAPS 2012 National Conven-
tion for “the USPS to provide EAS
personnel with an immediate and
retroactive COLA quarterly, as cal-
culated from the Consumer Price
Index, for the duration of the EAS
pay freeze, beginning in 2011.”

The USPS’ decision on pay and
benefits is outlined in Title 39. The
current pay agreement from 2011-
2015 has already been established;
NAPS’ request is outside the pay pol-
icy process.

Agenda Item #2
At the November 13, 2013,

consultative meeting, NAPS dis-
cussed EAS participation in pilot-
ing four 10-hour days in Opera-
tions in the field. At the meeting,
NAPS was advised the USPS had
methods to overcome some of the
issues in TACS that a 10-hour day
would impact, including use of
sick leave and holiday scheduling. 

NAPS fully supports the expan-
sion of this adjusted schedule in
the field and would like to meet
with appropriate management offi-
cials from USPS Headquarters to
discuss the methods that can be
employed to override the current
scheduling model in TACS to
accommodate a pilot for 4/10 in
Customer Service and Processing &
Distribution. NAPS also would like
to move forward in identifying
sites for pilots for the 4/10 work-
week.

The USPS was waiting for a NAPS
proposal. 

NAPS stated it has discussed
proposals, but it was not NAPS’
place to come up with all the
details as to how a 4/10 workweek
would be implemented. NAPS does
not have all the information
needed to make the system work
and had requested to talk with
those involved to come up with a
plan. NAPS is in favor of a 4/10
workweek for its members and
wants to get this plan imple-
mented.

NAPS asked if the USPS will
consider the 4/10 workweek and

requested pilot sites in Customer
Service and plants.

The USPS will check with Delivery
Operations to see if they are interested
in 4/10 workweeks in those functions.
There are other issues involved with a
4/10 schedule, such as position
descriptions and Shared Services pro-
gramming. However, TACS can han-
dle the 4/10 work schedules. 

Agenda Item #3
NAPS has learned there are

exempt Product Information Qual-
ity analysts (EAS-17) supervising
two or more craft employees. NAPS
knows this is occurring in the
Puerto Rico District. An exempt
EAS employee is being required to
work additional hours and non-
scheduled days and is subject to
changes in schedules that would
be compensable if the employee
was special-exempt.

NAPS would like this position
to be reviewed throughout the
country in installations where they
are domiciled to determine if the
FLSA status is correct as exempt
and change the position to special-
exempt in situations where there
are subordinates reporting to this
individual position. 

When the Product Information
Quality analysts (EAS-17) position
was created it was exempt, except for
one in Alaska, which was made non-
exempt due to an FLSA rule. The posi-
tion qualifies as exempt by FLSA
standards because these employees
are supervising two full-time or equiv-
alent or more employees.

P



The Postal Supervisor / February 2014    11

The question is, should the posi-
tion be coded in USPS guidelines as
special-exempt? SDOs and SCSs are
USPS special-exempt, but not all EAS-
17s receive special-exempt status.
FLSA is very complicated as to who
meets the criteria for exempt or non-
exempt status. The issue that needs to
be addressed is why the Product Infor-
mation Quality analyst is being
required to work six days a week.
That issue should be addressed at the
local level first and the office should
be following the Megan Brennan letter
that addresses working exempt EAS
employees excessively.

NAPS requested that vacancies
not filled and those positions
vacated by VERA and optional
retirement requests open from
Dec. 31, 2013, and Jan. 31, 2014,
retirements get posted on time.
Once all impacted EAS employees
in a competitive area are placed,
initial-level positions immediately
need to be posted for all career
employees. NAPS believes there is
no reason for waiting.

Throughout the country, all
vacant positions went up area-
wide so anyone who wanted a job
could have applied. Because of the
continued vacancies in the field,
there are 204(b)s who may be suit-
able for promotion. Current EAS
morale and upcoming vacation
scheduling in 2014 will be affected
if these jobs are not soon filled. 

There has been discussion within
HR and Operations regarding Func-
tion 2 and 4 operations. The USPS is
in the second phase of RIF postings; it
is considering what step to take next.
The USPS recognizes NAPS’ issue on
this item and is working on it. Once a
clear resolution is determined, the
USPS will notify NAPS of its actions.
The compounding factor is the 2014
potential plant closing sites and
whether or not a district is cleared on
being impacted. 

Agenda Item #4
NAPS asked about the status of

the face-to-face meetings with EAS
employees in the field to discuss
FY 2014 Corporate and Unit objec-
tives.

The Administrative Rules require
an interactive discussion on the PFP
scorecard. A face-to-face meeting is
not required due to the number of
employees that may report to a man-
ager; the logistics of meeting face-to-
face are not practical.

The interactive discussion could
be through e-mail, teleconference,
phone call or face-to-face. The score-
card is a tool to conduct the required
discussions. Managers document that
discussions have taken place by
entering the date into PES, along with
a required comment. Only a handful
of EAS employees have not had dis-
cussions due to employee leave issues.

Employees have access to their
scorecards. Also, employees can see
their own PES evaluator comments
and date of discussion. If a EAS
employee wants to challenge that the
discussion took place, they should first
print out their PES record and bring the
issue to the attention of their evaluator,
indicating they did not recall the inter-
active discussion and get clarification
as to when the required discussion took
place. In some instances, discussions
could have been conducted in a group
setting. 

Agenda Item #5
At the October consultative

meeting, there was discussion on
CSV and some of the changes that
were implemented when transi-
tioning work functions from LDC
48 to “soft” LDC 45. NAPS’ feed-
back from the field is there are
concerns with this transition and
not enough credit has been pro-
vided in this “soft” time. NAPS
would like to discuss this item fur-
ther.

The USPS is getting the same feed-
back and is reviewing the data again
to re-evaluate “soft” time, including
UBBM. If any nixie mail still is being
handled at the local level, that work
should be stopped and sent to CFS;
nixie mail should not be done at a
local unit.

In October 2012, a letter was sent
to units informing them that nixie
credit was going away. Initially, the
carriers sent mail to nixie, where it
was prepped by a clerk and then dis-
patched. Now, nixie mail goes from
the carrier directly to dispatch, elimi-
nating the need for the clerk to prep
the nixie mail. The USPS will provide
the differences between FY 13 and 14
business rules as they relate to CSV.

NAPS asked if the value of LDC
48 to soft 45 will be 1-for-1 or pro-
rated.

Telephone and second-notice val-
ues, along with increasing WOS to
100 percent, should balance itself.
Now, the USPS is looking at LDC
hygiene. There was work being done
that was not being properly allocated
to the correct LDC. The USPS wants
to account for any and all workload
and drive behavior to properly allo-
cate LDC time by placing workload in
the correct operation.

The USPS is looking for a closer
representation of the workload in each
LDC operation as viewed in audits.
There is a loss of workload in some
areas due to the workload actually
going away. PARS and CFS prep time
is being considered for credit in CSV.
USPS Headquarters is meeting with
area and district groups to review CSV
to give credit where work is performed
and deduct credit when work no
longer is being done. LDC 43 was
changed to actual scans and an addi-
tional 8 percent was added to the
total scan number to account for non-
barcoded parcels.

The USPS is eliminating the on-
hand rollover in CSAW. There is no
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need to carry over package volume on
CSAW. The unit gets credit in work-
hours the day the packages are
scanned, even though they may not be
delivered until the next day because
they arrived after the cut-off time.

Agenda Item #6
At the October board meeting,

Jenny Utterback discussed the for-
mer Canton processing facility.
The Canton plant had mail pro-

cessing relocated to Akron, OH.
However, EAS staffing remained
in the facility and have not had
any notification of pending
action on their positions. NAPS
was advised this situation would
be looked at.

The Canton facility still main-
tains a 24/7 dock operation with
EAS employees, MVS employees,
mailhandlers and clerks who
remain assigned as Canton P&DC

employees. Although there have
been discussions that these posi-
tions will be considered impacted
in February, there has been no
information relative to what the
staffing will be in the next phase
of the transition.

NAPS would like to know what
the plans are for Canton and what
staffing the office will have from
both an EAS and craft perspective.
NAPS also heard concerns of the
same nature from the Northeast
Area, Stamford and Southern Con-
necticut. The same issue also exists
at facilities in Detroit and Flint,
MI. 

It may be beneficial for NAPS
to have an overview of manage-
ment’s plans on how facilities on
the closing lists and facilities
whose structure will result in their
being platform transfer points are
being managed through the clo-
sure process and the impact on
staffing of EAS employees in plat-
form transfer facilities. 

The facility closed and all mail
processing operations have been
moved out.  

NAPS asked if a staffing crite-
rion has been established for the
unit on a management viewpoint.
How is the USPS going to make
sure the facility is staffed properly?
How is the model going to address
that, including the 12-16 hours of
operation? Such units are doing
dock transfers of direct containers
of mail in many F2 and F4 opera-
tions that lost plant staffing; hours
of operations also have expanded. 

The USPS will talk with P&DC
and transportation offices to get more
information.

Agenda Item #7
NAPS has been advised by its

members at the customer care cen-
ters that “mini-sites” are being
operated on a temporary basis that

Southeast Area Training
Seminar (FL/GA)

Feb. 8, 2014

Conducted by: Southeast Area VP Jerry
Sebastian

Location: Embassy Suites, 225
Shorecrest Dr., Altamonte Springs, FL
32701; (407) 834-2400

Room Rate: $106, plus taxes

Registration Fee: $35; includes lunch

Training Topics: Retirement,
CSRS/FERS, SOX, ELM 650 mediation
and the consultative process

Instructors: Southern Region VP Tim
Ford; Maura Solomita, manager, USPS
Learning Development & Diversity; and
others TBA

New Mexico Training
Feb. 22, 2014

Conducted by: Rocky Mountain Area VP
John Aceves

Location: Hampton Inn, 4412 The 25
Way, Albuquerque, NM 87109

Registration Fee: None

Topics: ELM 650, debt collection

Instructor: Rocky Mountain Area VP
John Aceves

Illini Area Training (IL)

May 1, 2014

(In conjunction with the Illinois State
Convention)

Conducted by: Illini Area VP Luz R.
Moreno

Location: Embassy Suites Chicago—
O’Hare/Rosemont, 5500 N. River Rd.,
Rosemont, IL 60018; (847) 678-4000

Room Rate: $115

Registration fee: TBA

Training Topics: ELM 650, Officer’s
Training Manual, others TBA

Instructor: Nancy Wesley

CO/WY Training
May 16-17, 2014

(In conjunction with the CO/WY State
Convention)

Conducted by: Rocky Mountain Area VP
John Aceves

Location: Colorado Springs Marriott,
5580 Tech Center Dr., Colorado Springs,
CO 80919; (719) 260-1800

Room Rate: TBA

Registration fee: TBA

Training Topics: ELM 650, debt collec-
tion

Instructor: Rocky Mountain Area VP
John Aceves

NAPS Training Calendar
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are managed by contract employ-
ees, not postal employees.
Although these sites have been
explained as temporary in nature,
NAPS has been advised that EAS
employees who have sought detail
opportunities to broaden their
experience have been denied the
opportunity to be detailed into
these apparently short-term posi-
tions. NAPS asked for an update on
this situation. 

For just the holiday season, the
retention sales centers were used Dec.
3 to Jan. 10 to handle the extra calls
from customer care centers; Sales
retention centers were not doing sales
calls during that time. Most retention
business is slow during Christmas,
which is the reason the retention cen-
ters were being used to handle the
calls. The USPS used experienced cus-
tomer care center management to
supervise the retention centers; this
was just a temporary situation.

Pending Item #1
NAPS requested an update on

the following previous agenda
item: 

At the November 2013 consul-
tative meeting, NAPS said it was
concerned about the workload
being placed on Local Field Ser-
vices at the district level through-
out the country. Staffing of a single
authorized HR generalist per dis-
trict is not sufficient to support the
HR activities still being managed at
the district level. Many districts
have been required to detail indi-
viduals to assist in supporting
Local Field Services. 

While all districts are author-
ized the same staffing levels in
Local Field Services—that is, one
HR generalist per district—the
number of employees in districts
across the country vary widely,
with some districts double the size
of others. 

Many districts are detailing
employees into non-existent posi-
tions to support work done locally.
NAPS believes a review of the
workload of Local Field Services at
the district level should be under-
taken; this situation also is occur-
ring at the area level. 

NAPS asked what is considered
constant work all year long and
what is considered ad-hoc. How
does the USPS baseline an HR gen-
eralist position in a district? Is it
based on the number of employees
in a district? NAPS stated that
workload in the district needs to
be considered. NAPS also stated
there is an extreme rollover of city
carrier assistants (CCAs) where it
appears there is a 30 percent attri-
tion rate and, therefore, duplica-
tion of work for inbound and out-
bound CCAs. 

The USPS acknowledges the
amount of workload in Local Field
Services. There is a new hiring pilot at
the Shared Services Center to work
with districts to hire non-careers. The
USPS is looking at reducing the work-
load from Local Field Services by
moving it to Shared Services with the
new hiring pilot. 

NAPS requested information
on what baseline determines the
number of HR generalist positions
in a district. NAPS also asked to be
briefed on the new USPS Hiring
Pilot Program.

The USPS will work with Organi-
zational Effectiveness to provide base-
line information and will schedule a
briefing on the hiring pilot. 

Dec. 11, 2013, response from the
USPS: 

In 2013, the USPS tried a pilot by
taking on more duties of Local Field
Services; it used a district in the New
England Area as a test site. The USPS
mapped out a process for hiring
between Shared Services and the dis-
tricts. On Aug. 1, eight new pilots

were started throughout various loca-
tions in the USPS areas; representa-
tion was in major metro locations.

The USPS has identified within
the districts what work will be accom-
plished between Shared Services and
the district. It believes it has a process
that will work and will take the entire
volume for the country and try to
determine what new staffing is
needed to help in the hiring. A Lean
Six Sigma approach will be used in
February 2014. It is a standardiza-
tion process that is making the hiring
of new employees go from 79 days to
only 39 days. Long term, the USPS is
looking at reducing time to hire and
adding more consistency in hiring.
The process still involves local inter-
viewing; the idea is to streamline the
hiring process.

NAPS noted the anomaly is in
district sizes and asked if there
would be cutbacks in HR generalist
positions at districts. 

The USPS stated it is going to
observe all district staffing; there is no
consistency in staffing to the size of
the district. The USPS wants a more
thorough review of workload at the
districts, along with staffing. The
agency will have more data after
studying the pilot sites to see what
system changes need to be made. The
biggest plus is to reduce the time to
hire. More discussion with NAPS will
take place after the first of the year
after district reviews and focus groups
are completed.

Pending Item #2
NAPS also requested an update

on a prior agenda item from the
October 2013 consultative. NAPS
had requested that EAS employees
be given an adjective rating of
Contributor, at a minimum, con-
sidering that goals and objectives
were not shared with the field in
FY 2013. 

Continued on page 15



14 February 2014 / The Postal Supervisor

Tommy Roma
Northeast Region Vice President

fter 46 years of service to the
USPS, I am officially hanging
up my postal shoes! This

comes with mixed emo-
tions because I felt I could
still make a difference.
Dealing with the public
and the employees is what
I did best. We always man-
aged to get the job done
through the employees
and public because I had
one belief: “Treat every-
one the way you wanted to be
treated and the rest will come natu-
rally.” I instilled in everyone I ever
interacted with that, “The impossi-
ble would just take a little longer to
achieve,” and, “You could accom-
plish anything you put your mind
to.”

The term “Just Do It!” was first
used by me before it became famous

with Nike sneakers. 
NAPS members will be the bene-

ficiaries of my retirement because I
now can devote 100 percent of my
time to them. I will maintain two
offices in Brooklyn and have

acquired a third one on
Staten Island. I have
done all this to keep the
lines of communication
with the membership I
love to serve at an all-
time high.

My last Christmas in
the Postal Service after 46
years proved to be a prof-

itable one. With the Amazon
account leading the way, we proved
we truly are the “Best of the Best.”
With the expected increase in First-
Class Mail (Christmas cards), our
employees once again rose to the
challenge. Every parcel and First-
Class letter was delivered on time.
Our lobby windows were ably
staffed, with lobby directors break-

ing the lines whenever necessary. We
again met the challenge.

Our trucks kept rolling, helping
Santa fulfill the wishes of many chil-
dren and adults. I can truly say I am
retiring with a sense of pride, know-
ing that our employees, when the
chips are down, can’t be matched. 

God bless you all.
troma927@cs.com

The End of an Era

A

Views
from the Vice Presidents

Ivan Butts
Eastern Region Vice President

am writing this the day after
Rep. Darrell Issa (R-CA) intro-
duced legislation that

would use the savings
from eliminating Satur-
day delivery to restore
cost-of-living adjustments
cut in last year’s budget
act for military retirees.  

Some have already
reported that it seems

politically mischievous to tie the abil-
ity to provide compensation due our
military retirees who willingly volun-
teered to die for our country’s free-
dom to ending Saturday mail deliv-

ery. It also has been noted
this type of sweeping
reform has consistently
failed in the past.

Many of Issa’s pro-
posals already have been
adopted in other coun-
tries. However, it has
been loudly and clearly

stated—in the past by the trillion-
dollar mailing industry supported
by the Postal Service—that Saturday
delivery is vital to America’s com-
merce. Killing Saturday delivery has
the potential to hurt American
companies in many ways.

We could see the introduction of
more expensive carriers to fill the
void left by the Postal Service. The
agency has initiated a new delivery
process to accommodate Amazon
delivery seven days a week, which
could attract new package delivery

Restore Our Veterans’ Benefits

I

The Postal Supervisor
2014 Production Schedule

Copy 
Issue Deadline* Mails

MAR JAN 30 FEB 20
APR FEB 21 MAR 13
MAY APR 7 MAY 1
JUNE APR 29 MAY 19
JULY MAY 26 JUNE 16
AUG JUNE 25 JULY 16
SEPT JULY 21 AUG 12
OCT SEPT 2 SEPT 25
NOV OCT 6 OCT 27
DEC OCT 31 NOV 19
JAN 15 NOV 26 DEC 18

* Copy must be received no later than this
date; see page 3 for submission information.



The Postal Supervisor / February 2014    15

business. Ending Saturday delivery
could hurt our own package growth.
Bloomberg reports that 85 percent of
eBay shipments are sent through the
Postal Service. Medical shippers, such
as CVS Caremark and Express Script,
rely heavily on the six-day operations
of the Postal Service. Reportedly, CVS
Caremark mails out five million pack-
ets on Saturdays alone.

We also have many trade compa-
nies, such as JPMorgan Chase, AmEx
and Netflix, to name just a few, that
rely on Saturday deliveries as part of
their normal business operations. All

these companies are on record
opposing the end of six-day delivery. 

Issa claims ending Saturday
delivery will save $17 billion, which
is more than enough to restore the
$6 billion cut from veterans, while
allowing the Postal Service to keep
the rest. It is believed this new bill
clearly is an effort by Issa to use our
veterans to put his opponents on the
spot. He wants this to be a choice of
getting mail delivered on Saturdays
versus the governmental short-
changing of our honored veterans.

It is a shame to use this group of

dedicated men and women who
risked their lives for the very free-
doms that we all benefit from as
pawns in a political game. Veterans’
benefits should be restored off the
books of a grateful nation, not as
part of “quid pro quo” legislation.
We must continue to find common
sense legislation for postal reform
that does not jeopardize universal
service guaranteed by law to the
American people.

In solidarity …
idbfreedbyhim@comcast.net

At this time, Chief Human
Resources Officer Jeffrey Williamson
has the information, but has yet to
make a final decision. The request
still is under consideration.

Pending Item #3
The following agenda item was

originally provided to the USPS at
the April 2013 consultative meet-
ing; it was resubmitted, with the
following additional verbiage:

With the district consolidations
over the past several years, the
scope of work for remaining dis-
trict VMFs has greatly increased.
Gaining districts have seen the
number of vehicles increase, some-
times by as much as 100 percent or
greater, as workload shifted from
closing districts. As the workload
increased in these instances, EAS
staffing remained the same. 

VMF manager positions
assumed greater responsibilities
without a review of the levels of the
manager positions and EAS staffing
levels in VMF operations. With the
critical importance of transporta-
tion in the Postal Service, NAPS
requested that a position review be

conducted in VMF operations to
determine the adequacy of VMF
manager levels and overall EAS
staffing in VMFs. Reviewing all
VMF positions would be a large
undertaking; a number of criteria
go into determining levels. 

NAPS provided examples of
VMFs that absorbed more work
due to consolidations, but with no
additional staffing to accommo-
date the work. NAPS developed a
spreadsheet on the VMF workload
issue and will make it available to
the USPS for review. Previously,
NAPS also provided a comparison
for three districts that gained vehi-
cle responsibilities from districts
that had been consolidated. The
comparisons provided are similar
to the increase in vehicles that
gaining VMFs received from other
district closures. 

NAPS believes an analysis of all
VMF operations that gained vehi-
cles as a result of consolidations
will show that the gaining offices
should receive upgrade considera-
tion. NAPS recommends the USPS
look at how the consolidations
increased territory and VMF work-
load. In some cases, VMF workload
increased and some evaluations

went up while others did not. 
The USPS has received the infor-

mation from NAPS and will take the
information back to the USPS Head-
quarters department that handles
VMFs to decide if a rework in evalua-
tion is required. 

Dec. 11, 2013, follow-up
response: There is no additional
information or an official timeline. It
will take time to do this review, which
will be similar to district reviews. As
soon as additional information is
available, NAPS will be briefed.

Dec. 11 Consultative
Continued from page 13

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 
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Bruce Moyer
NAPS Legislative Counsel

he balloons and confetti
ushering in 2014 have

long been swept away. But not long
before the New Year’s Eve ball
dropped, three major events rocked
the postal world, with implications for

the year ahead. In December, we saw:
• The cancellation of the scheduled

markup of postal reform legislation—
for the third time in three consecutive
months—by the Senate committee
overseeing the Postal Service, casting
added uncertainty over the chances for
postal reform in 2014;

• The Postal Regulatory Commis-
sion’s first-ever approval of an emer-
gency postage increase, as requested by
the Postal Service, injecting much-
needed revenue;

• A surge in holiday online com-
merce, overwhelming the capacity of
competitors UPS and FedEx to meet
the logistics challenge and giving a
collateral lift to the USPS brand. 

Let’s look at these developments
and what they mean.

The Senate Markup Mess—Last
month, this column talked about how
hard it is to pass big bills in Congress
right now, given partisan gridlock and
other factors. This particularly applies
to postal reform legislation, given the
complexity of the issues, the ubiquity
of the Postal Service and the consider-
able number of contentious interests
underlying postal reform.

In addition, the miscalculation of
Senate leaders to attempt to craft a
new postal bill, rather than build on

the bipartisan legislation the
Senate passed in the previous
Congress, has compounded
the problem. By attempting
to write a new bill, Homeland
Security and Governmental

Affairs Committee Chairman Tom
Carper (D-DE) and ranking member
Tom Coburn (R-OK) have created dis-
agreement, especially with other

Democrats on the
committee, over the
direction of postal
reform and what will
most improve the
Postal Service. Some

Republicans also are not thrilled over
the Carper-Coburn bill, S. 1486, and
want to make changes.

These tensions caused the last-
minute cancellation of three meetings
of the committee scheduled between
October and December intended to
mark up the bill. Will a fourth try at a
markup achieve success? Probably not,
unless Carper and Coburn set their
sights on a much smaller bill.

Over in the House, Rep. Darrell Issa
(R-CA) has shown little interest in tak-
ing his problem-plagued postal reform
bill (H.R. 2748), passed by the House
postal oversight committee in July, to
the House floor for approval. 

The Emergency Postage
Increase—The second development
occurred on Christmas Eve as the
Postal Regulatory Commission
approved, by a 2-1 vote, the Postal Ser-
vice’s request to raise prices above the
inflation-based price cap, but only on
a temporary basis. The PRC directed
the Postal Service to institute tempo-
rary rate surcharges for First-Class,
Standard, Periodicals and package
mailing products to compensate for
losses the Postal Service incurred due
to the economic recession (not elec-
tronic diversion) of the past several
years. The PRC estimated those losses

as totaling 25.3 billion pieces between
2008 and 2011, equating to nearly $3
billion in lost profit.

This emergency postage increase
could further take some of the steam
out of postal reform because of the
added revenue, as well as a brighten-
ing future. Last year, the Postal Service
saw its revenues increase for the first
time in five years, by $800 million
over 2012—but still not enough to off-
set the onerous $5 billion annual bur-
den of retiree health prefunding pay-
ments. Clearly, the prefunding
obligation remains an albatross that, if
allowed by Congress to remain, will
throw the Postal Service into the red
year after year.

Packaging the Future—Finally, a
significant rise in holiday e-commerce,
including a last-minute surge in online
shopping, caught UPS and FedEx off-
guard, causing thousands of disgrun-
tled customers to not receive their
Christmas orders on time. In contrast,
the Postal Service kept up with the
higher-than-expected package volume. 

Package delivery clearly is a growth
industry and the Postal Service is
preparing for a robust future, expect-
ing the package business to rise 6 to 7
percent annually through Fiscal Year
2017. The Postal Service signed a his-
toric deal in November to deliver Ama-
zon’s packages on Sunday in some
markets. But competition is heating up
and some retailers and logistics part-
ners are rethinking the delivery busi-
ness itself.

Amazon says it will use drones to
deliver packages in a few years. DHL is
looking at drones, as well, and testing
crowd-sourcing delivery in Sweden.
Increasing numbers of retailers are
interested in making same-day deliv-
ery a common part of their brand.
These trends only will accelerate in the
year ahead. Fasten your seatbelts.

brumoyer@verizon.net

Three Big Events Set
the Stage for 2014

Legislative
Update

T



___________________________________________________ ____________________________________________
Student’s name (please PRINT legibly) Major course of study

___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
NAPS member’s name NAPS member’s

branch number

________________________________________________
Student’s relationship to NAPS member (son, granddaughter, etc.)

______________________________________________________________
NAPS member’s PO box/street address

_______________________________________ ______ ______________
City State ZIP+4

Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2014 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial Student

Scholarships are awarded in memory

of the late NAPS president and honor

his dedication to NAPS members and their

families. These scholarships are sponsored solely

by NAPS.

Applicants for this scholarship

must be the children or grandchildren

of a living NAPS member, active or

associate, at the time of drawing.

Furthermore, the children or grandchildren 

must be attending or have been accepted by an accredited 

two- or four-year college or university.

NAPS will award 10 $1,000 Vince Palladino Memorial

Student Scholarships. Two winners will be randomly

selected from each of the NAPS regional areas (North-

east, Eastern, Central, Southern and Western).

This application must be received no later than

July 31, 2014, at the address provided below. 

Scholarship winners will be announced at

the NAPS 2014 National Convention in San

Diego in August. In addition, the scholarship

winners will be listed in the 2014 convention

issue of The Postal Supervisor.

Members whose child or grandchild have

been awarded a Vince Palladino Memorial

Student Scholarship will receive a check, payable to the 

college or university listed in the application, in September

2014. Scholarships may be used to pay expenses in the 

student’s current or following semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July31, 2014 

TT



hen my hus-
band Mike contracts a bad case
of cabin fever, his mind not

only turns to getting out of our house, but
doing so right now! Fortunately, we don’t
have to travel far to take in unforgettable
sights, sounds, people, history and amaz-
ing venues that thrill the
soul. Living in warm,
delightful San Diego—site 
of the 2014 NAPS National

Convention, Aug. 25 to
29—we have almost everything we desire
right here! 

One of our favorite San Diego mini-
excursions is to close-by Coronado Island
(actually, it’s a peninsula). Recently voted as
having the #1 beach in the United States,
Coronado offers pristine beaches (all of
which are non-smoking), gentle surf and a
charming community with a small-town
feel. Friendly beach lifeguards are 

on duty daily from 9 a.m. to
dusk, year-round.

W
Compiled by Nancy Boisvert

San Diego 2014 Publicity Committee chair

Hotel del Coronado



Getting to Coronado
Passengers can reach Coronado by ferry or

automobile. The ferry can be boarded at the San
Diego-Coronado Ferry adjacent to the Cruise Ship
Terminal. Operating every hour, on the hour, from
9 a.m. to 9 p.m. (9 a.m. to 10 p.m., Friday and Sat-
urday), the cruise to
Coronado across San
Diego Bay (“Big
Bay,” as we locals
call it) takes only
about 15 minutes.
Be sure to inquire
about return
times to down-
town San Diego.

If, instead,

you decide to drive, you may not want to go with
Mike. He can be a bit impatient with the traffic on
the San Diego-Coronado Bridge, which can get a
little congested during morning/late afternoon
rush hours and weekends. Oh, and Mike wants to
remind everyone (including himself, I lovingly

add) that the speed
limit is 25 mph on the
entire island to ensure
the safety of cyclists
who also share the
roads.

Coronado is a pic-
turesque island com-

munity that truly
offers NAPS visi-

tors an experi-
ence that is a
world apart.

The lovely
island

Coronado Ferry landing
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coastline features sparkling sand beaches (courtesy of the
mineral mica) that draw in visitors from around the
world. Add to this charming small-town quaintness, ele-
gant gardens, old-world mansions, unique shopping
experiences and numerous dining options with spectacu-
lar ocean views and it’s no wonder Coronado has been
dubbed “The Crown City” (Coronado is Spanish for “the
crowned one”).

Before or after the convention, or on our “free day”
Wednesday, plan to spend the day or a few hours relax-
ing on the beach, learning to ride a Segway or renting a
bike to tour the island via Coronado’s beachfront board-
walk. Take a stroll down Orange Avenue, Coronado’s
main street, which is lined with shops, restaurants, gal-
leries, theaters and the Coronado Historical Museum. 

Exploring “the Del”
No trip to Coronado would be complete without a

visit to the Hotel del Coronado, the backdrop for the
1959 film, “Some Like It Hot,” starring Marilyn Monroe,
Jack Lemmon and Tony Curtis. When it was built in

1888, “the Del” was the
largest resort hotel in
the world. Today, you
can explore the colorful
past of this amazing
architectural wonder
through the stories of
its notable guests,
including royalty, politi-
cians and celebrities.
You’ll even be enticed

by a few scandals and ghosts. And along the way, you
might encounter a girl named Dorothy and her whimsi-
cal friends. “The Del” is widely believed to have been the
inspiration for the Emerald City in L. Frank Baum’s “The
Wonderful Wizard of Oz.”

Special Note Regarding
Branch Room Blocks

A branch wishing to reserve a block of rooms for
yet-unidentified delegates to the San Diego National
Convention is advised of the following:

• To reserve a block of rooms, do not call Town
and Country reservations. Instead, you must directly
contact Estrella Munguia, convention housing man-
ager, at the Town and Country Hotel & Resort.
Estrella’s (pronounced Ess-TRAY-uh) phone number is
619-291-7131, Ext. 5507 (fax, 619-294-4681). Her e-
mail is e.munguia@towncountry.com. 

Here’s how the branch block procedure will work:
• Branches must guarantee a deposit of first night’s

room and tax for each room in a block. Please provide
Estrella with your valid credit card name, number,
expiration date and security code.

• Your credit card will not be charged when you set
up your room block. However, if, by the cut-off date
provided below, you fail to contact Estrella to provide
the guests’ names for all the rooms held in your block,
your credit card will be charged.

• Midnight, Friday, June 27, 2014, is the branch
block cut-off date. By that date, you must provide the
names to Estrella of all guests who will be occupying
the rooms being held in your block. All rooms being
held for which you do not provide guests’ name by the
June 27 branch block cut-off date will be canceled and
will not be reinstated. No exceptions. If you have con-
tacted Estrella in this matter before the June 27 branch
block cut-off date, your credit card will not be charged. 

If, however, you fail to contact Estrella to provide
guests’ names by the June 27 cutoff-date, the entire
room block will be canceled and will not be reinstated.
Your credit card automatically will be charged first
night’s room and tax for all the rooms held in your
block.

• Regarding the rooms of named guests in your
branch block after the June 27 branch block cut-off
date, your credit card will only be charged if you do
not cancel a reservation in your block more than 48
hours before arrival or if the guest in whose name a
reservation is held fails to check in on his or her con-
firmed arrival date.

• The reason the branch block cut-off date is a
month earlier than the cut-off date for regular conven-
tion guests is to permit time for canceled rooms to be
returned to the NAPS room block to be available to
other convention attendees.Continued on page 22

Orange Avenue



Please submit only one form per registrant. Subsequent name substitutions to previously
submitted forms are not permitted. In such cases, a refund must be requested (see below)
and a new registration form must be submitted, along with payment at the prevailing 
registration fee.

Please PRINT legibly and largely. Do not clip out; mail the entire page.

____________ ___________________________________________________
Branch No. Daytime Phone (including area code)

______________________________________________________________________
Familiar Name/Nickname (This name will appear in large type on your badge.)

______________________________________________________________________
First and Last Names (This name will appear in small type on your badge.)

______________________________________________________________________
PO Box/Street Address (Where receipt is to be mailed)

__________________________________ _______ _______________________
City State ZIP+4

__________________________________________________________
E-Mail Address (non-USPS address)

Registrant is (check ONE BOX only) a/an:

❏ NAPS delegate ❏ Auxiliary delegate ❏ Visitor/Guest

❏ Check here if you will be attending your first NAPS national convention.

Amount $

Date

Branch check Personal check

Money order

Check/Money Order number

Receipt number

(            )

Hotel Reservations
All attendees must make their own reserva-
tions. Call 1-800-772-8527, toll-free, or 619-
291-7131, ext. 3810, to reserve a room at the
Town and Country Resort & Hotel. Be sure to
mention NAPS2014 when making your reser-
vation.

To register online—only after reading
through this important housing information—
go to the NAPS website, www.naps.org. Click
on “Events” at the top of the home page and
then on “2014 National Convention.” Lastly,
click on “Hotel Reservations.”

A first-night’s deposit (room rate, plus
tax) is required to confirm a reservation. Typi-
cally, the deposit is charged 21 days prior to
the arrival date. 

Check-in time is 3 p.m.; check-out, 11
a.m. Rates are extended five days prior to and
five days following the convention dates on a
space-available basis.

The hotel has a 48-hour cancellation pol-
icy prior to arrival date before 6 p.m. to avoid
penalty. An early checkout fee is at the discre-
tion of the Front Desk.

Room Types/Rates
The convention single-quad room rate is
$119, plus tax. Available accommodations at
that rate include Garden Rooms, Regency
Tower/Courtyard Rooms and Royal Palm
Tower Rooms. Visit the hotel website at
www.towncountry.com to review room types
before making your reservation. Room type
preferences and special requests (handi-
capped, low floor, near an elevator, etc.) will
be taken, but cannot be guaranteed. Dis-
counted parking, with in and out privileges,
for hotel guests is $5 per day. Non-hotel
guests will be charged $5 per hour, not to
exceed $25 per day. 

Reservations Cut-Off Date
The cut-off date for hotel reservations is
midnight, July 27, 2014. Room rates and
availability beyond that date are not guaran-
teed. 

Branch Blocks 
Please note there are special requirements for
branches wishing to block rooms, including
an earlier cut-off date and a deposit of first-
night’s room and tax for each room held in a
block. See the notice posted on the NAPS
website under “Events” and then the “2014
National Convention” tab.

Mail-in and online registration fees:
• For NAPS and Auxiliary delegates with

credentials—$130
• For NAPS/Auxiliary delegates staying

in hotels other than the Town and Country—
$220

• For visitors/guests—$220
Registrations must be received, not post-
marked, by July 25, 2014, to receive the
early registration fee. After July 25, the late
registration fee for NAPS and Auxiliary dele-
gates, visitors and guests is $250 (mail or
online). No registrations will be accepted by
mail or online after Aug. 8, 2014; after that
date, delegates must register onsite for $300.

Please mail this entire page, along with a
check or money order (no cash accepted),
payable to NAPS Convention 2014 to: NAPS,
1727 King St., Suite 400, Alexandria, VA
22314-2753.

Registration Fee and
Mailing Instructions

Official Registration Form

San Diego National Convention

DO NOT WRITE IN THIS BOX

Aug. 25-29, 2014—Town and Country Resort & Hotel

There is no penalty for refund requests
received at NAPS Headquarters by July
25, 2014. There is a $50 cancellation fee
for refund requests received between
July 26 and Aug. 8;  no refunds for can-
cellations received after Aug. 8. The
registration receipt must be mailed with
the refund request.

Refund Policy
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Situated on 28 acres of expansive Pacific Coastline
property, “the Del’s” visionary founders dreamed of
building a seaside resort that would be “the talk of the
Western world.” The hotel is one of the few surviving
examples of a unique American architectural genre: the
wooden Victorian beach resort.
Indeed, this second largest wooden
structure in the U.S. was desig-
nated a National Historic Land-
mark in 1977.

See firsthand this living leg-
end’s refurbished interior, which
includes an original birdcage eleva-
tor operated by a uniformed atten-
dant. And marvel at the Crown Room, the focal point of
which is an arched, 30-foot Sugar-pine ceiling con-
structed without a single nail! Tours are available by call-
ing the hotel’s Front Desk well in advance of your visit.

Fun Things to Do
Coronado Island offers an array of dining options,

from exquisite restaurants with gorgeous oceanfront
views to family-friendly pizzerias and venues that offer
authentic Mexican food, fresh seafood and savory steaks.

There are no limits to the types of cui-
sine you can find in Coronado. And
with San Diego’s year-around idyllic
weather, you’ll have plenty of
options for alfresco dining on one
of Coronado’s many outdoor patios.

Finding things to do in Coron-
ado is a limitless undertaking. In

addition to lounging on the beach or renting a boogie
board or surfboard, there’s something for everyone to
explore and discover in this tranquil island community.  

On Coronado’s bay shore, 16 miles of bike paths hug
the island, providing cyclists, inline skaters and walkers a
picture-perfect route with views of the Big Bay, Pacific
Ocean, the downtown San Diego skyline and scenic

parks of Coronado. 
A favorite among locals,

Spreckels Park sits right in the
heart of Coronado, making it a
great place to picnic, play and peo-
ple watch. Coronado’s mild sum-
mer temperatures make it a perfect
locale for the free outdoor concert
performances that are part of the

Coronado Promenade Concerts in Spreckels Park, from
June through September. The park also hosts “Art-in-the-
Park,” an art show held on the first and third Sunday of
every month.

Among other fun sights and activities on the island
are walking tours where guests stroll past “the Del,” the
Duchess of Windsor cottage and Glorietta Bay Inn (the
former mansion of “Sugar Baron” John D. Spreckels;
reservations required, 619-435-5993) and hear tales and
tidbits of more than 125 years of Coronado history.  

Stroll along Orange Avenue, the city’s charming
main thoroughfare, and shop for those must-have fash-
ions in the quaint boutiques. Or stop in an art gallery
and pick up locally produced artwork by San Diego
artists and photographers. The village’s “downtown” is
home to many quaint shops, fine dining and the award-
winning Lamb’s Players Theatre. 

You also can enjoy wine and olive oil tastings at local
specialty shops or take in the
panoramic views of down-
town San Diego as you shop
and dine at the Coronado
Ferry Landing. This tourist
favorite offers a collection of
more than 20 shops, art gal-
leries and restaurants boast-
ing stunning views of San
Diego’s futuristic downtown
skyline. 

A trip to Coronado—if
only a brief one—should be
enough to satisfy the wander-
lust in any of us! Be sure to
put it on your 2014 National
Convention bucket list.

Where Main Street Meets Bare Feet
Continued from page 20
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ction on resolutions is a major
part of the business of NAPS
national conventions. But first,
those resolutions must be written
and acted on at NAPS state branch

conventions in the coming months. Then, those
resolutions a branch adopts that do not involve
local issues will be forwarded to NAPS Headquar-
ters to be included in the convention One Book.

That’s well and good, you may be thinking,
but how do you write a resolution? That’s what

this article is about. Let’s call it Resolu-
tions-Writing 101.

You’ll soon discover
that writing simple,

effective

resolutions everyone can understand is not all
that difficult if you keep a few pointers in mind.

So let’s get started. 
Before you begin putting your thoughts in

“whereas” and “resolved” resolution form, write
down—in a short sentence—the action you’re
requesting. This later will form the basis of the
“resolved” of your resolution. Don’t give all the
reasons (“whereases”) just yet why you want the
action to be taken. We’ll get to all that in a
moment.

Let’s come up with a sample resolution that
will request an action to be taken; in this
instance, one by family members. The same basic
thought process will apply to any NAPS-related
resolution you may later write. 

At the dinner table one evening, family
members decide they need to get a dog. That
“action,” in a short sentence, might read: “The

Smith family needs to get a dog.”
Now, the Smith family needs to

state the reasons why that action is
desirable. Using the simple-sentence

method, family members state all
the reasons why the Smith fam-

ily needs to get a dog:
“Protection against

intruders”
“A loyal, loving family companion”
“A reason to get off the couch and get more

exercise by walking the dog” 
Well, what do you know? We’ve almost put

together a simple resolution! All we have to do

AA
Learn how to better express yourself by using the proper 

format to write your national convention resolutions. 
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now is state everything in res-
olution format, using “where-
ases” and “resolveds.” 

Whereas, A dog would be
protection against intruders,
and

Whereas, A dog would be
a loyal, loving family com-
panion, and

Whereas, A dog would be
a reason to get off the couch
and get more exercise walk-
ing, now therefore be it

Resolved, That the Smith
family needs to get a dog.

Remember, a resolution
may have one “whereas” or
several. Likewise, it may have
one or several “resolveds.” In
our sample resolution, the
“resolved” could have read:

Resolved, That the Smith
family needs to get a dog, and
be it further 

Resolved, That the dog be
obtained from a shelter, and
be it finally 

Resolved, That the dog be
housebroken.

Other resolution-writing
pointers to keep in mind are: 

• Resolutions should
always request a certain
action, never demand or
threaten it.

• A “resolved” (or
“resolveds”) should be a complete, stand-alone state-
ment that clearly and completely states the issue. For
example, “The Smith family needs to get a dog.” Don’t
say, “Because of all these reasons, it’s important to do
this.” The reader shouldn’t have to reread an entire reso-
lution to know what “this” is.

• Avoid using complex “resolveds” that request unre-
lated actions.

Our sample resolution shouldn’t read:  “Resolved,

That the Smith family needs
to get a dog and have the
family room paneled.” 

• Resolutions should
request actions over which
the named persons, groups or
organizations have control.
The Smith family has the
ability to get a dog, so a reso-
lution requesting that is in
order. However, a “resolved”
that reads, “The Smith family
needs to make sure everyone
on its block gets a dog,”
would be inappropriate
because the Smith family has
no control over that request.

• Don’t use fancy words
when simple ones will do
(say “use,” instead of “uti-
lize,” for example). And don’t
use long, complex or run-on
sentences. The beauty of
“whereases” is they encour-
age a listing of simple reasons
why an action should be
taken. Break up those long
sentences into several shorter
“whereases.”

• Spell out the first refer-
ence to any program or ini-
tiative, especially postal ones,
that might not readily be
known to the reader. For
example, some newer postal
employees may not know

that WSCs are work service credits (as opposed to the
more familiar SWCs—supervisory workload credits).

If the reader doesn’t instantly know what you’re talk-
ing about, you could lose support for your resolution. It’s
perfectly okay to refer to an acronym, such as WSCs, in
second and subsequent references.

Here’s to writing simple, more effective resolutions
for consideration at our 64th National Convention, Aug.
25 to 29, in San Diego.

All resolutions mailed to NAPS Head-
quarters for delegate action at the National
Convention in San Diego will be acknowl-
edged by return receipt. Please be certain
to include a respond-to name and address
in the envelope along with the resolutions.

If you do not receive a receipt, it likely
means your resolutions were not received.
If you do not receive a receipt within two
weeks of submitting your resolutions,
please contact Seth Lennon at NAPS Head-
quarters, 703-836-9660.

All resolutions from states with con-
ventions ending on or before June 13,
2014, must be received by NAPS Head-
quarters by June 20.

The deadline for all other resolutions
to be received by NAPS Headquarters is
July 11. Resolutions received at NAPS
Headquarters after this deadline will not be
printed in the convention One Book book-
let. No exceptions. 

Resolutions not received by the July 11
deadline, including any offered from the
convention floor, will need to be submit-
ted to Executive Vice President Jay Kil-
lackey at the convention for referral to the
Resolutions Committee for consideration
and assignment of a number. 

After assignment of a resolution num-
ber—not before—the submitting branch
then will need to arrange for 1,400 copies
of each resolution to be made at branch
expense. 

A Note About Submitting 
Convention Resolutions
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Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and PIN.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll
options.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will
appear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

7

8

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction
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2013 SPAC Contributors2013 SPAC Contributors

Ultimate Pins Earned in 2013

Boisvert, Michael CA Branch 159
Burkhard, Mary CA Branch 244
Evans, Bridget CA Branch 159
Patterson, Charles CA Branch 127
Batastini, Kenneth FL Branch 478
Cribbs, Kimberly FL Branch 478
Franz, Kenneth FL Branch 146
Gilbert, Belinda FL Branch 425
Mullins, Kym FL Branch 81
Sebastian, Gerald FL Branch 386
Strickland, Ann FL Branch 146
Dickman, Ira IA Branch 172
Crowe, Brian IL Branch 14
Wagner, Brian IL Branch 255
Atkins, Louis LA Branch 209
Morse Jr., Sam LA Branch 73
Foley, Paul MA Branch 120
Keating, Ted MA Branch 498
Killackey, James MA Branch 43
Jones, Anthony MD Branch 531
Randall, C. Michele MD Branch 531
Trayer, Kevin MI Branch 142
Weilep, Laurie MN Branch 16
Johnson, Craig MO Branch 36
Hill, Mildred MS Branch 199
Amash, Joseph NY Branch 83
Konish, Ann NY Branch 11
Roma, Thomas NY Branch 68
Warden, James NY Branch 100
Butts, Ivan PA Branch 355
Bradford, Robert TX Branch 948

SPAC Pins Earned in December

Ultimate ($1,000+)

Evans, Bridget CA Branch 159
Patterson, Charles CA Branch 127
Crowe, Brian IL Branch 14
Keating, Ted MA Branch 498
Jones, Anthony MD Branch 531
Trayer, Kevin MI Branch 142
Weilep, Laurie MN Branch 16
Johnson, Craig MO Branch 36

Hill, Mildred MS Branch 199
Amash, Joseph NY Branch 83

Elite ($750-$999.99)

Acevedo-Dominguez, Sylvia CA Branch 373
Arborn, Alfred FL Branch 406
Moore, Kevin GA Branch 281
Massie, Larry IN Branch 576
Slayton, Scott NY Branch 11
Burrill, Barbara OH Branch 46
Reese, Patricia SC Branch 225
Wilson, Richard WA Branch 61

President’s Roundtable ($500-$749.99)

Pfaff Jr., Ross AZ Branch 246
Simpao, Sally CA Branch 88
Walton, Marilyn CA Branch 77
Woods, Terrence CO Branch 65
Garland, Angela DE Branch 909
Quinlan, Robert FL Branch 911
Smyly, Jose GA Branch 82
Neece, Dawn KS Branch 205
Hale, Jenise KY Branch 1
Yelverton, Michelle KY Branch 1
Ledoux, Arthur MA Branch 6
Russell, John MA Branch 43
Walter, Richard MA Branch 120
Mason Jr., Garland MD Branch 592
Amergian, Raymond ME Branch 96
Bartlett, Bruce ME Branch 96
O’Neill, Shawn ME Branch 96
Burger, Lucille MN Branch 104
Vance, Julianne MN Branch 104
Crisafulli, Jeffrey MO Branch 36
Goedeken, Carrie NE Branch 10
Burke, Terriann NY Branch 11
Gawron, Dennis NY Branch 27
Middleton, Isaac NY Branch 68
Mulidore, Chuck OH Branch 133
Halm, Frank RI Branch 105
Holt, Brian RI Branch 105
Clark Jr., Bobby TX Branch 124
Mitchell, Annie TX Branch 124
Gerber, Melissa UT Branch 139
Archer, Sylvia VA Branch 98
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Green Jr., Richard VA Branch 98
Jones, Patricia VA Branch 98
Rosario Jr., Arnold VA Branch 526
Grayson, Yolanda WA Branch 61

President’s Club ($250-$499.99)

Sutton, Catherine CA Branch 373
Collen, Helen CT Branch 47
Monroe, Pamela FL Branch 420
Schulz, Mark FL Branch 420
Alos, Kanani HI Branch 214
Ramelb, Laurie HI Branch 214
Norton, Paul IN Branch 8
Patterson, Freddie IN Branch 169
Widdall, Samuel IN Branch 171
Macias, Juan KS Branch 205

Hartman, Stephanie LA Branch 73
Lampron, Donald ME Branch 96
Anderson, Shareen MI Branch 508
Baker, Neil MN Branch 104
Clausen, Catherine MN Branch 16
Harvey, Kristen MN Branch 16
Vail-Rimer, Tamera MN Branch 16
Vasquez Elms, Valerie MN Branch 16
Michaud, Russell NH Branch 932
Fearrington, Melvin OK Branch 80
Lahmann, Joseph OR Branch 276
Carlton, Randel TN Branch 97
Mitchell, Denise TN Branch 41
Proctor, Kevin TN Branch 32
Washer, Patricia TN Branch 32
Whalen, Michael TN Branch 97

State Aggregate:
1. Florida .........................$24,802
2. New York......................$16,821
3. Massachusetts.............$14,411
4. California .....................$13,979
5. Texas .............................$8,553

Area Aggregate:
1. Southeast ....................$27,542
2. New England................$21,031
3. New York......................$17,351
4. Pacific..........................$15,119
5. Capitol-Atlantic ............$12,449
6. Rocky Mountain ...........$10,393
7. Michiana......................$10,070
8. Texas .............................$8,553
9. MINK..............................$7,393
10. North Central ...............$7,225
11. Pioneer ........................$6,878
12. Central Gulf..................$5,611
13. Mideast........................$5,199
14. Illini..............................$5,093
15. Cotton Belt ...................$5,050
16. Northwest ....................$4,868

Region Aggregate:
1. Southern ......................$46,755
2. Northeast .....................$40,352
3. Western .......................$30,380
4. Central .........................$29,781
5. Eastern ........................$22,556

State Per Capita:
1. Maine ............................$18.90
2. Utah...............................$16.70
3. Massachusetts...............$16.56
4. North Dakota..................$16.00
5. Rhode Island ..................$15.32

Area Per Capita:
1. New England..................$11.94
2. Southeast ......................$11.58
3. Michiana..........................$8.50
4. North Central ...................$7.72
5. Central Gulf......................$7.57
6. New York..........................$6.93
7. Rocky Mountain ...............$6.71
8. MINK................................$6.39
9. Cotton Belt .......................$5.52
10. Pacific............................$5.24
11. Capitol-Atlantic ..............$4.88
12. Pioneer ..........................$4.80

13. Texas .............................$4.78
14. Northwest ......................$4.73
15. Illini................................$4.56
16. Mideast..........................$2.26

Region Per Capita:
1. Southern ..........................$8.03
2. Northeast .........................$7.81
3. Central .............................$6.78
4. Western ...........................$5.56
5. Eastern ............................$4.19

Continuous Contributor Club
(CCC) Contributions by Region:
1. Southern ......................$18,868
2. Central .........................$14,668
3. Western .......................$14,250
4. Eastern ........................$12,710
5. Northeast .....................$11,149

CCC Members by Region:
1. Central ..................................78
2. Southern ...............................57
3. Western.................................50
4. Eastern .................................34
5. Northeast ..............................34

• National Aggregate: $173,229.76 • National Per Capita: $6.60

All statistics reflect money collected between Jan. 1, 2013, and Dec. 31, 2013.

SPAC Scoreboard 
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Breault, Denis TX Branch 265
Mendoza, Benito TX Branch 103
Harris, Anthony VA Branch 526
Salmon, James VA Branch 98
Howe, Steven WA Branch 61
McComas, Christina WV Branch 212

Supporter ($100-$249.99)

Kindle, Delloria GA Branch 82
Winters, Michael IL Branch 255
Coleman-Scruggs, Toni IN Branch 171
Malone, Tammy IN Branch 8
Carroll, James MA Branch 43
Carroll-Meurch, Denise MA Branch 43
Ciccone, Alexander MA Branch 43
Hayes, Phyllis MA Branch 43

Murphy, Gregory MA Branch 102
Paz, Margaret MA Branch 43
Bunch, Kenneth MI Branch 23
Lindmeier-Ruble, Sharon MN Branch 16
Newman, Edward NE Branch 10
Schunemann, Diane NH Branch 932
Safreed, Michael PA Branch 554
Delsesto, John RI Branch 105
Howard, Marsha TX Branch 9

Continuous Contributor Club

Coleman-Scruggs, Toni IN Branch 171
Baker, Neil MN Branch 104
Helleckson, Randy WI Branch 213

John Farrell

ocal NAPS branch members
meet periodically to discuss

local and national concerns,
receive information, hear officers’
reports, elect officers and dele-
gates and otherwise conduct
branch business. The local branch
meeting is a basic venue of com-
munication for our organization
and a vital nexus between NAPS
Headquarters and individual
NAPS members.

Branch meetings also are the
birthplace of new ideas and
future leaders, the root of branch
cohesiveness and the origin of
the spirit that unites our national
organization. Just as mighty rivers
have their sources in tiny springs,
the soul of NAPS has its source in
local branch meetings.

Branches should provide
meeting notices to all members
using a reliable and comprehen-
sive method. Every member has a

right to be duly notified and
attend branch meetings. A best
practice is to mail each member
minutes of the prior meeting
with the next meeting’s notice
and agenda. By reporting branch
activities from the previous meet-
ing and for the next meeting,
branches keep their members
informed, engaged and motivated
to attend future meetings.

The meeting chair, usually the
branch president, should control
excessive noise and talking dur-
ing the meeting. Members who
are recognized have a right to
speak without interruption; mem-
bers present have a right to hear
the speaker without distraction.
The president should plan an
agenda in advance, keep order,
maintain focus and avoid side-
tracking in order to drive the
meeting to accomplish the
required business in a timely
manner.

Long, drawn out, rambling

meetings that fail to achieve very
much will cause members’ atten-
tion to wane and attendance to
dwindle. Crisp, vibrant, active,
exciting, orderly, businesslike
meetings that accomplish what is
necessary within a comfortable
time frame will encourage more
members to attend.

Of course, the most important
ingredient of the local branch
meeting is us, the members.
There is no NAPS without our
interest and involvement. If we
want a strong, respected organiza-
tion that reflects our points of
view, responds to our needs and
ensures that we are treated
decently, we—each one of us—
have to be that organization, con-
vert those wishes into action and
trade discontent for involvement,
effort and change. How do we
accomplish this? By attending
and participating in our local
branch meetings.

jffjr@optonline.net

L

The Branch Meeting—for All Members
The Associate Member 



The Postal Supervisor / February 2014    29

ou may have seen the
term, “social support,”
mentioned in maga-

zine articles, television shows
or even on EAP handouts that
tout it as being very important
for your overall health. You
might be asking yourself,
“What exactly is social support and
how do I get it?” You even may won-
der if it really is that important to
you.

Let’s explore these questions a
little. A social support system is
made up of family members,
friends, coworkers and others with
whom you have regular contact.
Social support encompasses many
things, including a sense of belong-
ing, a feeling of being cared for, as
well as assistance in many forms.
Different people will bring various
types of support to you. One person
may lend you a listening ear to talk
over a problem, while another
might give a helping hand on a
home improvement project. Some-
one else might provide you some
respite in caring for a child or an
elderly loved one.

Strong social support is there for
you in the good times, bad ones and
in between. A healthy social support
system laughs, cries and celebrates
with you. As life takes different twists
and turns, your needs will change
and so will some of the people in
your support system. For example,
when you have small children, you
may get most of your support from

other parents of small children. As
your children grow, this initial sup-
port may fade somewhat and be
replaced by people involved in your
children’s education or activities or
your own career or interests. You
may experience further changes in
support as you care for aging parents,
when your children leave home or
when you retire. What remains con-
stant throughout life is the impor-
tance of having that support. 

Social support systems have mul-
tiple benefits and not just the obvi-
ous and immediate ones, such as
having someone to call on when you
need help with a move or need
cheering up when you’re feeling
down. Strong social support also
greatly influences the quality of your
life over time. Not only does social
support make life more enjoyable,
fun and sometimes endurable, it
actually protects your emotional and
physical health.

All of us have unexpected diffi-
culties in our lives—the death of
someone close to us, divorce, a seri-
ous health problem, a natural disas-
ter or a crime committed against us.
Research indicates that people who
have close social ties are better able

to cope with stressful events
such as these. Knowing you
aren’t alone with your trou-
bles is pretty powerful in get-
ting you through them. As for
physical health, research has
compared socially connected
and socially isolated people in

their general health practices and in
survival rates from major illness.

People who are socially con-
nected are more likely to exercise and
make healthy food choices as they
approach middle age than those who
are isolated. Social support also has a
positive impact on the survival rates
of those suffering from conditions
such as heart disease and leukemia. It
is believed that the connections peo-
ple have can help positively influ-
ence their habits and reduce stress
factors, as well as promote healing.

You now have some reasons to
believe that social support is impor-
tant for your overall well-being. But
how do you get social support? There
are many reasons people may not
have the social support they need.
Relocation can leave you far away
from the friends and family you had
always relied on for support. It can
also happen that your current stage
of life and the needs you have for
social support no longer match up
with those of your social circle any-
more. Another interesting finding
that researchers uncovered is that
married, young adults tend to rely
solely on their spouses for support.

Continued on page 30

Submitted by the USPS Employee Assistance Program
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Dioenis D. Perez

hank you to every single
EAS member in the ranks.
What a December of great

service everyone provided, espe-
cially with all the extra
pressure to deliver every
single parcel that came
through the rear doors
of our plants and AOs
and the front doors of
our retail window coun-
ters. In all my years, I’ve
never seen a busier
Christmas parcel season than the
one just past. 

As an example, my parcel sec-
tion was full of parcels from the
night before; literally, my work-
room floor was 75 percent occu-
pied by Postcons belonging to
individual routes full with parcels
awaiting their delivery. We had
very little floor space in which to
walk around. Since Thanksgiving,
it had been an explosion of
parcels throughout the entire
day!

Thank you, EAS employees,
for successfully facing the addi-
tional Amazon challenge in the
AOs, which required same-day
delivery service, in addition to
Sunday delivery of Amazon pack-
ages. These challenges were met
successfully. However, there was a
lot of frustration among EAS
employees who had to stay until
the last Amazon parcel cleared,
confirming all Amazon parcels
were 100 percent AAU and 100
percent ADE.

Unfortunately, there were
many horror stories of members
forced to stay as long as three
hours past their tours before
Amazon parcels cleared—for free
or for the good of the service, one

might ask? This issue
was purely a technol-
ogy snafu. USPS Head-
quarters has to author-
ize the purchase of the
best technology there is
for the USPS to claim
world-class scanning
success. If you’re going

to play in the big league, you bet-
ter have big league stuff!

Thank you, EAS employees,
who all pulled together this
Christmas season—from opera-
tions support personnel who
often worked with Amazon issues
from their homes at night, to
those who came in before their
tours to make sure the CCAs
delivered the correct parcel runs
in the morning (because of the
lack of reliable LLVs and scan-
ners) to the evening—managers,
SCS, MDO, SDO, who all pulled
together to accomplish our one
primary congressionally author-
ized objective: Provide universal
service to America. Thank you! 

Dignity and respect always …

Dioenis D. Perez is a NAPS New
York Area member.

Thoughts

T

from the NAPS Branches

December to Remember—
What a Holiday Season!

This could be a mistake; it is unlikely
one person can supply all the support
you will need.

While still in school or even early
in our careers, it may have seemed easy
to make friendships and build social
circles. But it often seems more chal-
lenging later in adulthood. Obligations
to care for family members or work
more hours can leave us with limited
time and energy to connect with
friends we do have, let alone try to
make new ones. We also may feel our
social skills have become rusty and feel
awkward about trying to strike up a
new friendship. While these are indeed
challenges, they need not keep you
from trying. 

One of the best ways to meet new
people and possibly form new relation-
ships is to join a group. Pick something
that interests you, such as sports, fit-
ness, volunteering, music or writing.
Look for opportunities in your com-
munity, in your place of worship or
even online. Many communities have
sports leagues for soccer, softball, vol-
leyball and various other sports.

Your church may have a music
group that would welcome you or a
committee that organizes volunteers
for special projects. On the Internet,
you can find groups for people who get
together to run, play tennis, go out for
coffee or even discuss philosophy.
Check local papers, church bulletins,
message boards and neighborhood
newsletters for ideas. You also could
check with your current friends and
acquaintances and find out what they
are doing for recreation. You might get
an invitation to join a group where
you already know someone.

You also may find support in
activities in which you already are
engaged. Maybe you see the same
people at the dog park when you take
your dog for exercise; try striking up a

Resiliency Through Your Support
System
Continued from page 29
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Notes
from the National Auxiliary

Mary Caruso
MINK Area Vice President

his year is going to be a busy one
for NAPS members. In March,

NAPS and Auxiliary members will
descend on Washington, DC, for the
Legislative Training Seminar (LTS).
Then, just around the corner, spring
will be here and the state conven-
tions will begin.

We will just catch our breaths
and think we can relax when there
will be graduations and weddings to
attend. Summer will go by quickly

and San Diego will be calling. That’s
right: the NAPS 2014 National Con-
vention in San Diego, Aug.
25-29. 

We all are busy with
family activities, work and
organizations. I use a
checklist of the things that
need to be done:

____Request time off
from work.

____Time off approved. 
____Take care of registration.
____Make room reservations.
____Purchase airline tickets.

As I complete my checklist, I
print out my confirmations and
keep them in a folder. As I receive
information about other activities or
meetings, I print and place that in

the folder. My checklist
and folder work great for
me.

The electronic age is
here, so put your smart-
phone to work. Just be
sure to plan ahead; time
has a way of flying by.
Lastly, whether you are at

LTS, a state convention or in San
Diego, have fun with old friends and
make some new ones. 

carusorj@aol.com

T

Time to Plan Ahead

conversation. Perhaps you notice
someone who walks in your neigh-
borhood around the same time you
do; invite that person to join you.
Once you’ve opened up the possibil-
ities, you may begin to see opportu-
nities for connections in a lot of new
places.

Right now, you may be going
through a particularly hard time. A
divorce, the loss of a loved one or a
frightening medical diagnosis can
leave us feeling lost and misunder-
stood by those we usually turn to for
support. This may be the time to
seek out a specialized support group.
Support groups usually have a
leader—sometimes a professional
mental health provider and more
often someone who has just been
through the same experience.

The groups can be very structured
and educational or very casual and
relaxed. You may have to attend a
few meetings before you feel comfort-
able. Most hospice programs have
bereavement support groups available

and many other types of groups can
be found through an Internet search,
a newspaper or in the phone book.
You may want to consult with EAP,
your place of worship or your physi-
cian for help finding the right group
for you. Remember, too, that your
EAP can be a source of support as
you face life challenges.

Maybe you know that you defi-
nitely could use more support in
your life, but you are feeling a little
iffy about your social skills. If you
feel a little rusty at making friends,
the first skill set to brush up on is lis-
tening. Learning to listen for emo-
tion, asking thoughtful questions
and learning about others is a good
start to forming a connection.
Another step is to show up, espe-
cially when you say you will. Being
reliable is an important relationship
skill.

When joining a new group,
remember to take some slow breaths
and smile. This will help you feel
more relaxed and will help others

relax around you. If social skills are a
struggle for you, your EAP can help
you with coaching or counseling to
work on these skills in a safe, low
pressure environment. To connect
with your EAP, call 800-327-4968
(TTY: 877-492-7341). 

When you get out there and try
to connect with others, know that
you probably won’t click with every-
one or every group; that’s okay. A
strong social support system isn’t
necessarily a very large one. Having
a handful of people you know you
can turn to in the ups and downs of
life can be enough. You may need to
try out a few different groups or
delve into different interests before
you find the right fit for you.

You may experience challenges
as you cultivate a social support sys-
tem, but the short- and long-term
benefits you derive will be well
worth the time and effort you put
in. In very plain terms, your life can
be overall much better because of
the people you welcome into it.



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438;
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Jaime A. Elizondo Jr.
PO Box 1357, Houston, TX 
77251-1357
(832) 722-3737 (cell)
txareavp@aol.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604;
(785) 357-6574 (H)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Jerry Sebastian
517 66th St. North, Palm Harbor,
FL 34684-4602 
(727) 786-1982 (H) 
jmseabass@yahoo.com

11—Central Gulf Area (AL/LA/MS)
Roy Beaudoin
3332 Pines Rd., Shreveport, LA,
71119-3510;
(318) 525-0397 (H),
(318) 752-3858 (W)
rwbeaudo@aol.com

6—Michiana Area (IN/MI)
Kevin Trayer
9604 M-89 #44, Richland, MI 49083-
9657
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Neil E. Baker
680 S Freeway Rd., Mendota Heights, MN
55118-4313; (651) 681-1567 (H) (voice
messages only); (651) 592-5297 (cell);
neilatnaps@aol.com

Louis M. Atkins
President
naps.la@naps.org

James F. “Jay”
Killackey III
Executive Vice 
President
naps.jk@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H 
and fax; call before faxing); (816) 914-
6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
msdase@aol.com

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
pioneeravp@hotmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Ivan Butts
7406 Miller Ave., Upper Darby, PA 
19082-2005; (484) 466-3513 (H)
(484) 432-8162 (cell)
idbfreedbyhim@comcast.net

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202;
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
jimnaps100@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents

Please photocopy and save for future
reference. Current as of Jan. 22, 2014.


