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The object of the Associa-
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Commentary
from the Resident Officers

arlier this fall, Sen. Tom Carper (D-DE) intro-
duced S. 2051, the “Improving Postal Operations,
Service and Transparency Act of 2015 (iPost),”
the latest attempt to bring comprehensive leg-

islative reform to the Postal Service. NAPS, with other
stakeholders in the postal community, has been working
with Carper’s staff to put together a bill that addresses
the challenges facing the Postal Service and has a reason-

able chance of moving through
Congress to the President’s desk for
his signature.

Early in the process, NAPS ap-
plauded Carper for his continued
efforts to bring critically needed re-
form to the finances and opera-
tions of the Postal Service. The bill
includes a great deal of common-
sense reforms that would help the
Postal Service return to prosperity
and ensure its long- and short-term
financial security.

Included in the bill are measures that NAPS strong-
ly supports and would benefit our membership im-
mensely. These provisions include expanding MSPB 
appeal rights and clarifying the Postal Service’s obliga-
tions during the pay consultative process with the
management organizations.

This bill is a great first step, but it is just that: a first
step. We have a long road ahead of us if we want to be
successful. Consider the landscape before us: We have a
Congress that is ideologically divided, even within the
parties themselves.

Carper has done a great job incorporating the views
of all stakeholders, but, unlike in previous attempts, he
does not hold the gavel on the Senate Homeland Securi-
ty and Governmental Affairs Committee; that honor falls
to Republican Sen. Ron Johnson of Wisconsin. Johnson
has given Carper tremendous leeway in driving this
process, but it is hard to gauge exactly where he stands
on this process. If he does not support the end result of
the debate surrounding iPost, the bill will not advance.

In addition, a number of special-interest groups—
ranging from the respective postal employee organiza-
tions, the mailing community and competitors in the
shipping world—have their own ideas on what should
be included in the bill. Each group has its own set of
concerns, ranging from health care, the rate-setting
structure or protecting, if not enhancing, the standards
that govern the delivery of mail. Because of these dif-
fering interests, these groups frequently are in conflict
with each other and those forces within Congress who
are desperately attempting to craft this law.

In the meantime, the wild card in this entire
process is the Postal Service itself. The USPS was some-
what at the table during the crafting of the Carper bill,
but the agency’s level of engagement was unclear at
best. So far, the conversation has been driven by the
mailing industry and
the postal employee
organizations, with the
Postal Service seeming-
ly sitting on the side-
lines, waiting for
events to unfold.

As I stated earlier, in
order for any legislation
to successfully navigate
the halls of Congress, it
is imperative that all stakeholders are engaged in the
process all the way to the end. The USPS has not pub-
licly detailed its own vision of postal reform, outside of
its desire to continue with plant consolidations and
change how health benefits are delivered to USPS em-
ployees. While these are certainly focus areas that will go
a long way in reshaping how the USPS does business,
only a holistic approach that examines how the USPS
does business will return it to a course of prosperity.
Carper’s bill isn’t perfect, but it is a great starting point.

I have served NAPS members as a resident officer
for 15 years. During a majority of that time, we have
been discussing how to undo some of the mistakes

Latest Postal Reform Bill:
A Promising First Step
E

Louis Atkins
President
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ov. 15, 1991, marked a point in time when 
the Postal Service decided that enough was
enough. After recent years of violent incidents
in post offices around the country, resulting in

a coined phase I will not repeat here, there was a vio-
lent rampage at the Royal Oak, MI, Post Office.

In response to these tragedies, the agency created
the “Joint Statement on Violence and Behavior in the

Workplace” document and solicited
signatory support from all the man-
agement associations and unions;
not everyone signed. However,
those who did committed to digni-
ty, respect and fairness for all pos-
tal employees as a fundamental
human right. We also committed to
support getting rid of the harassing,
intimidating and abusive behavior
that can lead to workplace vio-
lence. 

In the years since the creation
and signing of this statement, it has evolved. In 1996,
National Arbitrator Carlton Snow declared the Joint
Statement was a binding contractual obligation for the
signatories, enforceable through the grievance proce-
dure. Snow empowered regional arbitrators to enforce
the statement and issue remedies against managers
who violate it. The unions have sought to use this arbi-
tration award (justly and unjustly) to impact the lives
of EAS employees. 

I want to focus on two of the injustices with the
process. On one hand, we have EAS employees who are
engaging employees in accordance with Article 3 of the

Collective Bargaining Agreement (CBA) in the perfor-
mance of duties. On the other hand, we have senior ex-
ecutives at various levels of the agency promoting EAS
employees for the very behavior the Postal Service pro-
fesses to oppose in the Joint Statement. I wrote in an
earlier article about how promotions for what could be
termed “bad behavior” actually validate the offender’s
behavior is not only acceptable, but desirable for ad-
vancement. 

So, what’s an EAS employee to do? Let’s look at pos-
sible ways of dealing with these two situations that vio-
late the Joint Statement:

1. Stand together. Eliminate situations where you
have no management support for instructions given or
bullying received.

2. Continue to use the CBA to address conduct 
issues.

3. Create a local process to document, document
and document.

4. Put bullying on the agenda of the quarterly
management association meetings with the district
manager.

5. Support each other in overcoming hostile work
environments. Remember: document, document and
document.

6. Work with your local NAPS leadership to move
issues up the chain. 

We must all be engaged to address this issue for im-
mediate correction up the chain, starting with the man-
ager of the alleged harasser. NAPS is in total agreement
with the agency’s belief that a hostile work environment
is a violation of the “Joint Statement on Violence in the
Workplace.” NAPS also believes that a hostile work envi-

ronment contains the elements 
of “psychological aggression” out-
lined in the LMS training course
#10014893 as one of the five facts
about workplace violence; that is,
psychological aggression is more
prevalent than physical violence.

The question is, “How do we
ensure there is equity in the process
for all employees?” Your resident
officers are committed to support-
ing our association’s efforts to
move this issue forward. 

In solidarity …
naps.ib@naps.org

N

Ivan D. Butts
Executive Vice President

Ensuring Equity for All Employees

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 

made during the previous attempt
at postal reform. I don’t know
about you, but I look forward to
the day when I don’t have to talk
about health benefits prefunding
and all its associated pitfalls. If we
can get everyone on the same
page, that day—a day when the
Postal Service will return to being a
thriving engine of commerce—will
be here before we know it.

naps.la@naps.org

Continued from previous page
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APS has many resources members can use for
information, support and representation.
Some are very obvious, such as this magazine,
the NAPS website, the Officer Training Manual

(OTM), local and state branch presidents and national
officers, to name just a few. However, there may be an
untapped resource just waiting to be used that often
goes unnoticed. 

When NAPS receives updated
branch and state officer profiles,
we notice the profiles include
more than the standard list of offi-
cers: president, executive vice pres-
ident, secretary, treasurer and leg-
islative representative. Local and
state branches also include specifi-
cally titled vice presidents.

In local branches, there may
be a branch vice president who
represents members in stations
and branches, associate offices, a

major metro area or the plant, again, to name just a
few. Some state branches also may have vice presi-
dents responsible for a specific geographic area, such
as the southern, central or northwest area of the state.
And some state vice presidents are numbered: vice
president 1, vice president 2 and so on. These officers’
responsibilities are established in the state constitu-
tions.

Usually when members need representation, they
first call their respective branch or state president for
immediate help; that is normal protocol. However,
when time is of the essence and a member requires
immediate representation, establishing a protocol to
use the resources of a supporting vice president may
be a better option. 

For example, the branch may want to establish a
protocol where members in the plant first call the
plant vice president before calling their branch presi-
dent. If members are part of a state branch, as mem-
bers-at-large, they should be given the contact infor-
mation of their respective state area vice president.
Furthermore, if local branches need state officer assis-
tance, the NAPS state president should use the respec-
tive state area vice president of that geographic area to
help those branches.

Local presidents are encouraged to keep their
members informed as to which local branch vice presi-

dent should be contact-
ed when the member
requires support or rep-
resentation. In addi-
tion, state presidents
should remind each re-
spective local branch
within their state who
is the respective state
vice president for their
area. Remember, these
branch and state area
vice presidents are
trained and eager to
represent members in
the field. 

However, if you are
a member sitting on the
fence about being more
active in your branch or
state as an officer, con-
sider a position as a
local or state area
branch vice president.
It is a great first step to-
ward gaining the expe-
rience you are seeking.
Don’t worry; NAPS has
plenty of training mate-
rial and veteran branch
and state officers to
help mentor you.

For example, the
OTM is a great resource for advocacy. In addition,
NAPS national and area vice presidents have regular
training seminars that provide advocacy training. Up-
coming area training is listed in the The Postal Supervi-
sor magazine and on the NAPS website. 

Whether your branch has a seasoned area vice
president or someone new in the position, when
members use the skills and abilities of these NAPS offi-
cers, we continue to build a strong bench of experi-
enced individuals. These individuals can become, if
they want, the next generation of branch or state pres-
idents and future national, area, regional or resident
officers. I encourage you to get off the fence and help
build the NAPS bench.

naps.bw@naps.org

Building the Bench!
N

Brian J. Wagner
Secretary/Treasurer

Central Region Training
(IN/MI/IL/MN/ND/SD/WI/IA/
KS/MO/NE)

Nov. 13-14, 2015

Conducted by: Central Region VP
Craig Johnson and Michiana Area VP
Kevin Trayer, Illini Area VP Luz Moreno,
North Central Area VP Dan Mooney
and MINK Area VP Larry Ewing

Location: Chicago Marriott Southwest
at Burr Ridge, 1200 Burr Ridge Park-
way, Burr Ridge, IL 60527; (630) 986-
4100 or (888) 236-2427

Hotel Rate: $129 plus tax, king/two
queens; $149 plus tax, single-king
suite

Registration Fee: $95; make checks
payable to NAPS Headquarters; after
Oct. 23, fee is $125. Mail registration
form (www.naps.org under Training
Center and NAPS Forum under Central
Region section) and payment to NAPS
Central Region Training, c/o NAPS
Headquarters, 1727 King St., Suite
400, Alexandria, VA 22314-2753

Training Topics: Friday general ses-
sion—legislative advocacy, career de-
velopment, USPS retirement, RIF
process. Saturday breakouts—IDP,
ELM 650 advocacy, time manage-
ment, resolution writing, filing for non-
profit status, branch officer training,
national office Q&A. SPAC Café will be
available; bring your USPS EIN or CPM
CSA# and password to sign up for au-
tomatic SPAC contributions.

Instructors: NAPS resident officers,
Michiana Area VP Kevin Trayer and
Pam Cothrine; others TBA

NAPS Training 
Calendar



lease make a donation to the Postal Employees’ Relief Fund (PERF) during the
Combined Federal Campaign’s open solicitation period, Sept. 1-Dec. 15. And

help fellow postal employees—active or retired—whose homes were destroyed or left
uninhabitable by natural disasters.

Designate CFC#10268 on the Combined Federal Campaign’s contribution form
to make a tax-deductible contribution to PERF. You also may send a check directly to
PERF, PO Box 7630, Woodbridge, VA 22195-7630. Do your part to support postal
employees throughout the country.

PP

For more information, go to www.postalrelief.com.
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PFP Process for Customer Care Center EAS 
Employees, Further Discussion on Involuntary 
Reassignments Memo Among Topics

Sept. 22  Consultative

xecutive Vice President Ivan
D. Butts and Secretary/Trea-
surer Brian J. Wagner were
present for the Sept. 22 con-

sultative meeting with the Postal Ser-
vice. Executive Board Chair Larry
Ewing attended via telecon.

Representing the Postal Service
were John Cavallo, manager, Labor
Relations Policy Administration;
Phong Quang, Labor Relations spe-
cialist; Rachel Otis, Organizational
Classification specialist; Jenny Utter-
back, manager, Organizational Effec-
tiveness; Dominick Bratta, manager,
Maintenance and Planning; Debby
Judy, manager, Enterprise Customer
Care Centers; and Terry LeFevre, LR
specialist contract administrator,
APWU.

Agenda Item #1
NAPS submitted the following

prior agenda item based on the re-
quest for an answer to the specific is-
sues of this agenda item and subse-
quent to the Aug. 13, 2015, NAPS
meeting with Dave Williams, COO,
when Doug Tulino, senior vice presi-
dent, Labor Relations, affirmed this
issue would be addressed with his
team. 

NAPS has received concerns
about the memo on involuntary reas-
signments from the Western Area;
this issue was properly moved up the
chain. NAPS is deeply concerned
when the agency creates EAS job
postings with scheduled workhours
and days off that are necessary to es-
tablish the time the agency wants

and needs the applicant to commit
to fulfilling the duties and responsi-
bilities of the position. NAPS pre-
sumes the agency’s expectation is
that the successful applicant(s) will
schedule their personal life events
around those workhours and non-
scheduled days off to be available
during the workhours listed on the
job posting.

NAPS contends that when EAS
employees are involuntarily reas-
signed for any reason, the agency is
not only negatively impacting the
EAS employees’ work lives, but im-
pacting personal life events, as well.
The response from the Western Area
stated that agencies’ actions “do not
fall under the criteria outlined within
the letters.” 

NAPS believes the memorandum
issued by the Western Area does, in-
deed, contain the necessary due dili-
gence requirements that should be
maintained by managers if a tempo-
rary involuntary reassignment is nec-
essary. NAPS requests that any invol-
untary reassignments not made in
accordance with the memorandum
issued be ruled as inappropriate and
immediately terminated.

The USPS is not setting policy with
the involuntary reassignment (IR) letter,
but providing a guideline. The USPS ex-
pects management in the field to follow
the guidelines issued from USPS Head-
quarters. 

The USPS will review the informa-
tion provided by NAPS regarding the Al-
buquerque, NM, IR case and provide
NAPS with a final decision.

Agenda Item #2
NAPS submitted this prior agenda

item for further discussion regarding
EAS staffing needs to ensure proper
execution of the MS-47 TL-5 MOU.
NAPS asked to be briefed on the im-
pact of the agreement between the
APWU and the Postal Service on a
new custodian manual. This program
(group cleaning) already has been
implemented in some larger plants.
NAPS is being told it requires a dedi-
cated supervisor to oversee this pro-
gram. In the large plants, EAS em-
ployees are struggling to have a
supervisor dedicated to the program.
When this process is implemented in
the medium and smaller plants, it
will hamper operations in maintain-
ing maintenance standards. 

NAPS requested the creation of
EAS positions to ensure the contrac-
tual obligations of the MS-47 TL-5
MOU are maintained to avoid unnec-
essary grievance settlements for non-
compliance, that all OSHA rules and
regulations are properly complied
with and the agency continues to
provide working conditions that will
assure the attraction and retention of
qualified and capable supervisory
and other managerial personnel.  

NAPS was shown a PowerPoint
presentation on MS-47 changes and was
provided a copy. At this time, 70 sites
have implemented the changes; more are
coming online. There is a two-day train-
ing class that local management and
custodians and support people have at-
tended or will attend. Observations are
completed on custodial employees who

E
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take less than 20 minutes per employee.
The goal is to provide 10 observa-

tions a day at 20 minutes each. There is
less work for supervisors as the daily ob-
servations will address time-wasting
practices by the custodian. Therefore, the
amount of time it takes to manage the
custodians and operations due to in-
creased efficiency will be reduced. 

Agenda Item #3
Organizational Effectiveness has

completed the FY 2014 Postmaster
Fair Labor Standards Act (FLSA) re-
view and has identified EAS-18 Post-
master positions that require a
change in the exemption status in
compliance with federal regulations.
NAPS requested the list of impacted
positions.

The USPS provided the list of the 
impacted positions. 

Agenda Item #4
NAPS requested a briefing on the

operational structure of the Cus-
tomer Care Centers (CCC) and what
steps the agency has taken to look at
the morale of EAS employees work-
ing in this function. NAPS cited the
multiple eRecourse appeals filed for
the FY 2014 NPA and the subsequent
proposed changes to FY 2015 NPA
goals. 

NAPS pointed out there is no ex-
planation for how USPS Headquar-
ters employees’ PFP ratings are deter-
mined in the USPS Headquarters PFP
Administrative Rules. This lack of in-
formation and changes in FY 2015
NPA goals have impacted the morale
of EAS employees in the CCCs.

CCC EAS employees are under the
USPS Headquarters PFP program; no ac-
tion has been taken by USPS Headquar-
ters to address the morale of EAS em-
ployees at the CCCs. However, during
FY 2016 NPA discussions, the USPS
agreed to explain to CCC EAS employees
how the USPS Headquarters PFP process
works.

The following are among the res-
olutions adopted during the 2014
NAPS National Convention:

Agenda Item #5
Resolution #78: The USPS cur-

rently offers EAS employees details in
district offices in various administra-
tive functions. These positions are
being offered to craft employees be-
fore being offered to current EAS em-
ployees as a means of career develop-
ment and potential upward mobility
in administration functional areas for
Form 50 EAS employees. When craft
employees are given EAS detail as-
signments over Form 50 EAS employ-
ees, they gain the KSAs to be awarded
the positions over current EAS em-
ployees when positions are posted.

This concept does not provide for
career opportunities that will assure
the attraction and retention of quali-
fied and capable supervisory and
other managerial personnel. NAPS re-
quested that EAS employees be of-
fered skill-set broadening details to
such positions as stated above before
they are offered to the craft. 

The USPS detail policy is referenced
in EL 312, Section 716; the policy will
not be changed. EAS employees are en-
couraged to reach out in advance to se-
lecting officials who are offering detail
assignments. EAS employees will not be
given exclusive first rights to obtain 
details over craft employees. 

Detail assignments under EL 312,
Section 716, are based on qualifications
of the person for the detail. If NAPS
wants the USPS to consider a change in
EL 312 in how detail assignments are
handled, NAPS must provide a formal
proposal to USPS Headquarters for con-
sideration. To clarify: Consideration is
not the same as implementation, but the
USPS would review a NAPS proposal. 

Agenda Item #6
Resolution #79: USPS promo-

tional selections often are based on

applicant familiarity. These selec-
tions, in many instances, have not
produced the quality of leadership
the Postal Service needs due to select-
ing officials having control of the se-
lection process by selecting the re-
view committee members. NAPS
requested that review committees for
all EAS-18-and-above positions be es-
tablished in a postal area other than
that of the posted position and that
applications for all EAS-18-and-above
positions be submitted to the review
committee without names, but with
identifying numbers established by
Shared Services. Each postal area
would be required to establish these
review committees for this specific
purpose.

The USPS does not agree there is an
issue of undue influence over review
committees by the selecting official. Ac-
cording to USPS Human Resources, such
a change would hinder the review com-
mittee in selecting the best applicant be-
cause some selecting committees do
phone interviews with the applicants;
there would not be any anonymity.
There is no indication of any significant
degree of impropriety by selecting offi-
cials or review committees requiring a
change in the current policy. The USPS is
not ready to adopt NAPS’ proposal.

Agenda Item #7
Resolution #87: Revenue drives

the staffing of post offices; these of-
fices complete multiple prepaid ac-
ceptance scans. The revenue generat-
ed by prepaid acceptance scans is
based on the address the customer
has associated with their account;
there are too many prepaid accept-
ance scans to be processed through
the POS system alone. NAPS request-
ed that:

1. All revenue associated with
prepaid acceptance scans be credited
to the receiving/processing office.

2. All prepaid acceptance scans
Continued on page 10
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NAPS of Note

New York Area Vice President Jimmy Warden
(left) and Northeast Region Vice President
Tommy Roma (right) attended a fund-raiser for
Rep. Steve Israel (D-NY), who is a friend and sup-
porter of NAPS.

NAPS Branch 244 President Mary Burkhard at-
tended a garden party at the Ronald Reagan
Presidential Library, Simi Valley, CA, this past
August and had an opportunity to talk with Jeb
Bush about postal issues.

Branch 16, Minneapolis,
retirement dinner

generated from IMD scans be credited
to the POS/EDW transaction credits
for the offices making the scans. 

3. POS transaction credits be ap-
plied to all prepaid acceptance scans
from whatever input source for the 
offices making the scans.

Al Valdivia, manager, Customer Ser-
vice Operations (A), will add the POS/
EDW credit for prepaid acceptance scans
topic for discussion at the CSV/SOV re-
view in early 2016. The subject of rev-
enue being credited to the office that per-
forms the acceptance scan will require
further discussion with the appropriate
stakeholders; a response will be forth-
coming.

Pending Consultative Item from
August 2015

NAPS has been made aware of an
issue involving the recovery of $2.1
million of revenue defrauded from
the agency by a mailer. NAPS request-

ed this money be credited to the Long
Island District’s Tot Rev FPR % Plan
for the year the money is restored to
the agency based on recovery by the
OIG. 

USPS Headquarters contacted Corpo-
rate Accounting, which stated the USPS
does not have a policy to distribute recov-
ered revenues back to the district when it
cannot determine locations to apply
funds. The money will go to the service-
wide miscellaneous income. As a general
rule, if the USPS can determine what
classes of mail to which the recovered
revenues belong, the Accounting Depart-
ment will assign the recovered revenues to
those classes of mail. 

After consideration, the USPS does
not intend to allocate recoveries to the
district account(s) or even further the dis-
tributions to finance unit(s). In many
cases, recoveries are national in nature.
In those cases, the USPS credits service-
wide because the costs of determining
which offices to credit would exceed the
benefits.

Sept. 22 Consultative
Continued from page 9

White House Tours
Requests for a public tour of

the White House must be made

through your member of Congress.

The self-guided tours are available

7:30 a.m. to 11:30 a.m., Tuesday

through Thursday; and 7:30 a.m. to

1:30 p.m., Fridays and Saturdays

(excluding federal holidays or un-

less otherwise noted). Tour hours

may be extended when possible

based on the official White House

schedule.

Tours are scheduled on a first-

come, first-served basis. Requests

can be submitted up to six months

in advance and no fewer than 21

days in advance. You are encour-

aged to submit your request as

early as possible because a limited

number of spaces are available. All

White House tours are free of

charge. Please note that White

House tours may be subject to last-

minute cancellation.
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15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438 
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Bob Bradford
PO Box 456, Hewitt TX 76643-0456
(972) 264-3717 (cell)
texasbob49@gmail.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604 
(785) 249-3936 (cell)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Bob Quinlan
PO Box 490363, Leesburg, FL 34749-
0363; (352) 217-7473 (cell)
(352) 728-5992 (H)
bqjq@aol.com

11—Central Gulf Area (AL/LA/MS)
Cornel Rowel Sr.
808 N Sabine Dr., Baton Rouge, LA
70810
(504) 450-1993 (cell)
lenroc10@bellsouth.net

6—Michiana Area (IN/MI)
Kevin Trayer
8943 E. DE Ave., Richland, MI 
49083-9639
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Dan Mooney
10105 47th Ave. N, Plymouth, MN
55442
(612) 242-3133 (cell)
dan_9999@msn.com

Louis M. Atkins
President
naps.la@naps.org

Ivan Butts
Executive Vice 
President
naps.ib@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H) 
(816) 914-6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
marilynwalton@comcast.net

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Timothy Needham
PO Box 21, Niles, OH 44446
(330) 550-9960 (cell)
napspioavp@gmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
eastregionvp@icloud.com

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
nyareavp@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents
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Bruce Moyer
NAPS Legislative Counsel

nother horror show of
Washington, DC, dys-

function is playing out in the nation’s
capital, largely below the media radar
because it involves the politically un-

sexy United States Postal Service. By
the time you read this, it’s likely the
Postal Service Board of Governors will
have dwindled in size from nine presi-
dentially appointed voting members
to only one; yes, one member.

On Dec. 8, 2015, the terms of Gov-
ernors Louis Giuliano and Ellen
Williams will expire, leaving only Gov-
ernor and Acting Chairman James H.
Bilbray behind to turn off the lights.
Until the Senate takes action, eight of
the nine presidentially appointed seats
on the board will remain vacant.

Five governor nominees, most all
nominated by President Obama more
than two years ago, await confirma-
tion by the Senate. They include for-
mer Chairman Mickey Barnett and
former member James C. Miller, along
with Stephen Crawford, Michael Ben-
nett and David Shapira.

How Did This Happen?
The dispute over confirmations

represents another example of how
Washington isn’t working. It has in-
spired partisan fighting between Re-
publicans and Democrats, as well as
Democratic infighting over two of
Obama’s own nominees. The impasse
potentially could continue through all
of next year, past the 2016 elections.

In the meantime, Bilbray will con-

tinue to serve under emer-
gency authority the board
invoked this past December.
This will permit him to carry
out some board functions,
but not all, including the ap-

proval of postage increases.
At the center of the dispute are

nominees Mickey D. Barnett and James
C. Miller III, both former mem-
bers of the Board of Governors.
Progressive groups and the
postal unions are opposed to
Barnett because of his past ties
as a lobbyist to the payday

lending industry and to Miller because
of his support for Postal Service privati-
zation. Senate Majority Leader Mitch
McConnell (R-KY), who controls Sen-
ate floor action, has insisted on votes
on all five nominees as a package and
has remained unwilling to split off
votes on the three noncontroversial
candidates.

Why This Dispute Must Be Solved
The Postal Board of Governors is

important; it was created by Congress
in the Postal Reorganization Act of
1970 to oversee the newly created
Postal Service. The Board of Governors
is comparable to the board of directors
of a private corporation. The success
of all corporate enterprises depends on
its board of directors, who have the
power to oversee the affairs of the cor-
poration, assure a sound future, hire
the CEO and approve or reject the
CEO’s decisions.

That applies equally to the Postal
Service and its Board of Governors.
The 11-member board includes nine
presidential appointees, confirmed
with the advice and consent of the
Senate to serve seven-year terms. In
addition, the postmaster general and
deputy postmaster general serve as
non-voting governors. 

For decades, the Senate peacefully

fulfilled its statutory responsibility to
advice and consent in the confirma-
tion of postal governors. The Postal Re-
organization Act prohibits more than
five members from one political party
serving on the board, historically creat-
ing the need at times for political
horse-trading between the President
and Senate to clear nominations. 

Continued Gridlock Until 2017?
Despite opposition to Barnett and

Miller, all five of the President’s nomi-
nees were cleared by the Senate postal
oversight committee this past May.
Seven months later, their nominations
continue to await a Senate floor vote.
Besides Barnett and Miller, there has
been no criticism of the other three
nominees to the board: Crawford is a
professor of public policy at George
Washington University, Bennett is a
top executive at defense contractor
BAE Systems and Shapira is CEO of
Giant Eagle, a supermarket chain.

For non-controversial nominees,
the Senate normally confirms them
through an expedited “unanimous
consent” floor process. But presiden-
tial candidate Sen. Bernie Sanders (I-
VT) has blocked the use of that ap-
proach for the past two years and has
placed a hold on the nominations of
Barnett and Miller.

If the impasse is not resolved by
Dec. 8, the board will shrink to a sin-
gle presidential appointee, unable to
fully exercise the board’s responsibility
to oversee the operations of the Postal
Service, one of the largest corpora-
tions in the country.

This is not Washington’s finest
hour. The Postal Service requires effec-
tive leadership on its governing board.
Congress and the administration need
to fulfill their basic responsibilities by
nominating and confirming a quali-
fied and effective Board of Governors.

bruce@moyergroup.net

The Postal Board 
of Vacancies

Legislative
Update

A
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Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll op-
tions.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will ap-
pear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

7

8
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B elow are step-by-step instructions for making an allotment to SPAC through your OPM
retirement allotment, using either OPM’s telephone-based account management system

or the online “Services Online” portal. 

Please note: The amount you key in will be your monthly allotment to SPAC. The start of
your allotment will depend on the time of the month it was requested. If you make your re-
quest during the first two weeks of the month, expect the withholding to take place the first of
the following month. If the allotment is requested after the first two weeks of the month, the
change will take place the second month after the request.

OPM Contributions to SPAC
(for Retired Postal Supervisors)
OPM Contributions to SPAC

(for Retired Postal Supervisors)

By Internet: 

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

• Click on “Employment and Benefits,”
and then on “Retirement Benefits.”

• Under “Retirement Services,” click on
“Services Online.”

• Enter your CSA number and PIN, and 
log in.

• Click on “Allotments to Organizations,”
and then select “Start” to begin a new al-
lotment.

• Click on “Choose an Organization.”

• Select “National Association of Postal Su-
pervisors (SPAC).”

• Enter the 
amount of 
your monthly 
contribution 
and then click 
“Save.”

By telephone:

• Dial 1-888-767-6738, the toll-free 
number for the Office of Personnel 
Management (OPM)’s Interactive Voice
Response (IVR) telephone system. 

• Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service rep-
resentative or you
may use the auto-
mated system. 

• Simply follow the 
prompts provided 
in the telephone 
system.
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2015 SPAC Contributors

President’s Ultimate Oval

Boisvert, Michael CA Branch 159
Woods, Terrence CO Branch 65
Lopez, Victor FL Branch 146
Mullins, Kym FL Branch 81
Sebastian, Gerald FL Branch 386
Strickland, Ann FL Branch 146
Harmon, Rosemary KY Branch 920
Atkins, Louis LA Branch 209
Randall, C. Michele MD Branch 531
Thompson, Craig MD Branch 42
Trayer, Kevin MI Branch 142
Weilep, Laurie MN Branch 16
Gawron, Dennis NY Branch 27
Konish, Ann NY Branch 11
Warden, James NY Branch 100
Butts, Ivan D. PA Branch 355

McCracken, Cindy WA Branch 61
Reedy, James WA Branch 61

September Donors

President’s Ultimate Oval (+$1,000)

Woods, Terrence CO Branch 65
Weilep, Laurie MN Branch 16
McCracken, Cindy WA Branch 61
Reedy, James WA Branch 61

VP Elite ($750)

Pfaff Jr., Ross AZ Branch 246
Cribbs, Kimberly FL Branch 425

Secretaries Roundtable ($500)

Salmon, James AZ Branch 246
Campbell, Stephnia CA Branch 159

SPAC
Contribution

Form
Aggregate contributions made in a
calendar year correspond with
these donor levels:

$1,000—President’s Ultimate Oval

$750—VP Elite

$500—Secretaries Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2015

Federal regulations prohibit SPAC
contributions by branch check or
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________ Branch #___________

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one): Visa American Express MasterCard Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four- digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

Describe gift _________________________________________  Value ______________

All contributions to the Supervisors’ Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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Cherry, Hayes CA Branch 466
Gonzalez, Ernesto FL Branch 406
Ewing, Larry KS Branch 52
McCartney, Kelly KS Branch 919
Keating, Ted MA Branch 498
Amergian, Raymond ME Branch 96
Burger, Lucille MN Branch 104
Holt, Brian RI Branch 105
Brooks, Lamarcus TN Branch 41
Howe, Steven WA Branch 61
McComas, Christina WV Branch 212

Chairman’s Club ($250)

Cruz, Cheryl CA Branch 497
Lewis, Gillian OH Branch 2
Lehman, Jason PA Branch 554
Brown, Lorraine VA Branch 98

Supporter ($100)

Edwards, Michael CA Branch 373
Johnson, Deborah CA Branch 88
Tucker, Carolyn CA Branch 301
Ybarra, Larry CA Branch 88
Gudahl, Susan FL Branch 321
Kindle, Delloria GA Branch 82
Anguiano, Efren IL Branch 34
Evaristo, Oscar IL Branch 14
McIntosh, Jamila IL Branch 14
Nolan, Terrance IL Branch 220
Derby, Karen IN Branch 169
Hardin, Donald IN Branch 55
Waddell, Corey KS Branch 52
Smiley, David KY Branch 390
LaStrapes, Ebony LA Branch 209
Cauley, Richard MA Branch 102
Curley, James MA Branch 419
Kennedy, Gregory MD Branch 531
Sadler, Amanda ME Branch 96

Region Aggregate:
1. Southern .................$46,612
2. Western ..................$33,754
3. Eastern ...................$33,206
4. Northeast ................$32,768
5. Central ....................$30,898

Area Aggregate:
1. Southeast ...............$26,742
2. New England...........$15,558
3. Capitol-Atlantic .......$15,270
4. Pacific.....................$15,024
5. New York.................$14,624
6. Mideast...................$11,844
7. Texas ......................$11,030
8. Michiana.................$10,314
9. Rocky Mountain ........$9,798
10. Northwest ...............$8,932
11. Pioneer ...................$8,678
12. North Central ..........$7,378
13. Illini.........................$6,605
14. MINK.......................$6,601
15. Central Gulf.............$5,275
16. Cotton Belt ..............$3,565

State Aggregate:
1. Florida ....................$23,846
2. New York.................$14,034
3. California ................$13,629
4. Texas ......................$11,030
5. Michigan...................$7,889

Members by Region:
1. Central .............................80
2. Southern ..........................66
3. Western............................66
4. Eastern ............................64
5. Northeast .........................52

Region Per Capita:
1. Southern .....................$8.23
2. Central ........................$7.24
3. Northeast ....................$6.61
4. Western ......................$6.35
5. Eastern .......................$6.25

Area Per Capita:
1. Southeast..................$11.54
2. Michiana.....................$9.95
3. New England.................$9.2
4. Northwest ...................$8.76
5. North Central ..............$8.48
6. Central Gulf.................$7.11
7. Rocky Mountain ..........$6.57
8. Pioneer .......................$6.45
9. Texas ..........................$6.34
10. New York...................$6.04
11. MINK.........................$5.91
12. Capitol-Atlantic .........$5.90
13. Pacific.......................$5.36
14. Illini...........................$5.32
15. Mideast.....................$5.30
16. Cotton Belt ................$4.13

State Per Capita:
1. Maine .......................$20.48
2. Delaware ..................$15.60
3. Utah..........................$14.35
4. Washington ...............$14.24
5. Florida.......................$14.05

Aggregate by Region:
1. Central ....................$18,542
2. Southern .................$17,028
3. Western ..................$16,790
4. Eastern ...................$15,877
5. Northeast ................$13,747

National Aggregate: National Per Capita:
$177,733 $6.97

All statistics reflect money collected between 
Jan. 1 and Sept. 30, 2015

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Continuous Contributor Club

Did you know that a branch officer
can request SPAC information before a meet-
ing or convention? Contact SPAC Manager
Elliot Friedman at NAPS Headquarters for
breakdowns of how your branch is perform-
ing for SPAC; also, how your branch com-
pares with others in your home state or area.
Contact Elliot via e-mail, naps.ef@naps.org,
or phone, (703) 836-9660.

Continued on page 20



Supporter
$100 level

This year offers new SPAC designations 
with corresponding pins:

President’s Ultimate Oval
$1,000 level includes LTS SPAC reception for donor plus one guest

VP Elite
$750 level includes LTS SPAC reception 
for donor plus one guest

Secretaries Roundtable
$500 level includes LTS SPAC reception for donor plus one guest

Chairman’s Club
$250 level

Support SPAC to 
support the lawmakers who
fight for what matters most

to NAPS members.
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ould you like
these skills: lead-
ership, athleti-

cism, creativity and hyper
focus? If you are diagnosed with
ADD or ADHD, these possibly are
some of your natural abilities.
Often when we hear of a diagnosis
of ADHD, we expect a lifetime of
challenges and underperfor-
mance, but this is not prede-
termined.

With guidance and
nurturing of talents and
preferences, people with ADHD
can achieve greatness, just like anyone else. Let
go of that fear of a mental health diagnosis, break
the stigma and learn to soar. If ADHD people find
something they are passionate about, they can dedi-
cate themselves to it like no one else.

Traits of Successful and Happy People
Successful people often are passionate, opti-

mistic, self-reliant and not defined by a need to
compete. Successful people can be obsessive about
detail, have a capacity to let go and refuse to be de-
fined by failure. We are seeing a pattern here: Suc-
cessful people have a lot in common with those
who have ADHD. Likewise, if we look at the traits of
happy people, they tend to be funny, embrace
change, celebrate themselves and look within for
solutions to life’s challenges. 

If you still are not convinced that ADHD can
have its benefits, consider some of the ADHD traits:
adaptive/collaborative, artistic, courageous, creative,

good in a crisis, dedicated, de-
tail-oriented, determined to

gain control, energetic,
entrepreneurial, goal-
oriented, great multi-

tasker, helpful, hyper focus,
imaginative, initiators, intel-
ligent, intuitive, likes learn-
ing new things, not afraid to
speak one’s mind, optimistic,

outgoing, passionate, playful, quick
thinking, resourceful, sees the big picture,
spontaneous, unconventional, visionary,
willing to take risks, won’t tolerate bore-
dom, works well under pressure.

While other traits associated with ADHD
do tend to offer more challenges—characteristics
such as a lack of focus, disorganization and impulsiv-
ity, among others—the traits seem to be able to bal-
ance each other. Often it is about reframing a character-
istic and using it in a more positive, success-oriented
way.

Traits of ADHD people are amazingly similar to
traits of happy and successful people. We can see
how embracing this diagnosis could be a tremendous
boost for people who have high potential for success
and happiness; it is time to recognize those positive
traits and move forward. ADHD people can develop
their natural abilities with creativity, intuition, pure
energy, sensitivity, flexibility and enthusiasm.

How Do You Know if You Have ADHD?
Proper diagnosis is important and a specialist is

helpful. Medication can be useful for many people
with this disorder. Realizing it is not a curse or the

Submitted by the USPS Employee Assistance Program

W
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end of your goals for success is key. A
counselor or coach can be essential in
helping you gain perspective on how
to address these issues and create a
win-win story. We all can learn some
skills that we lack. Once a person di-
agnosed with ADHD finds an area of
interest, they can move forward with
motivation. Making the call to your
EAP can be an excellent start on the
road to new hope. 

How Can Managers Work with an
ADHD Employee?

Yes, this employee might have
some challenges. Perhaps they are
not the best with follow-through or
staying on task; sometimes, this is
true. They may need direction in or-
ganization and time management.
Shift your perspective from I “have
to” manage this employee to I “get
to” discover their abilities and har-
ness these abilities for everyone’s
benefit. This employee could have
all those good traits that make a
leader or spark creativity. 

How about a reasonable business
adjustment approach? These em-
ployees tend to go “off track” and
managers can do several things to
help them stay “on track.” Use fre-
quent check-ins from managers or
computer-based reminders. Allow of-
fice space with privacy and quiet to
limit distractions. More rewards, ei-
ther verbal or tangible, can increase
motivation and results. Carefully
pair these individuals when creating
teams, just as you are thoughtful in
making assignments with each per-
son’s strengths and weaknesses in
mind.

People with ADHD have an ac-
tive brain, so give them projects you
know will interest them. Let them
talk and make suggestions to involve
them more. Someone with ADHD
may prefer to multi-task as their
mind often is in constant motion. Be
up front and direct; don’t hint

around. Many are gifted musically,
so listening to music could increase
their attention and productivity.
That intense focus, combined with a
project about which they are pas-
sionate, may give you mind-blowing
results.

Often they contribute solutions
the concrete thinker won’t notice
because they think outside the box.
If they need space to pace, let them.
Sitting still for long periods can be
difficult. When managers give an
ADHD employee understanding, this
employee will look up to their man-
ager. Balancing push and support
promotes high-performance from all
the work force, especially with this
population.

How Do I Cope With an ADHD
Family Member?

ADHD can ruin relationships; the
divorce rate is twice as high for a per-
son with ADHD. More than half of
the people with ADHD do not know
they have it. If the ADHD person is
your spouse or partner, there are solu-
tions. First, get educated about this
disorder so you can strategize togeth-
er. Treatment can include medication,
exercise and adequate sleep. Along
with creating new habits, you can
schedule time together and stop the
escalation of fights.

Both partners are responsible for
working on the relationship. Break
down projects into several steps and
set up cell phone reminders. Con-
nection isn’t automatic in a mar-
riage or with your life partner. Put
yourself in the ADHD person’s shoes
and try to understand how ADHD
has impacted their life. Support may
be available from educated family
and friends or support groups. Don’t
take the ADHD traits personally;
each partner can be responsible for
creating change instead of blame.
There is hope.

If you are wondering if your

child has ADHD, consider these
symptoms: 

• They don’t hear instructions,
so they don’t obey.

• They keep other family mem-
bers waiting.

• They start projects that don’t
get finished.

• They interrupt conversations
and demand attention at inappropri-
ate times.

• They speak before thinking.
• They have difficulty getting to

bed and sleep.
• Their tearing around the house

could cause physical danger. 
• Siblings get less attention and

become “mini-parents” or even are
blamed for the ADHD child’s behav-
ior.

• Parents become exhausted
(physically and psychologically),
frustrated, anxious, stressed and
angry. 

As a parent, channeling your
ADHD child’s energy into positive
arenas can bring greater calm to
your entire family. Self-esteem with
ADHD children can be damaged
when they are met with frustrated
and overwhelmed parents and
teachers. These children will need
extra guidance to learn organization-
al and other executive skills in life.
Making siblings responsible for their
ADHD brother or sister can create
jealousy and resentment. 

Tips for Parenting an ADHD Child
Take better care of yourself and

you can take better care of your
child. Basics hold true for good self-
care: eat right, exercise, reduce
stress, get rest and have fun. Don’t
sweat the small stuff; keep it in per-
spective. Believe in your child; even
making a list of their positive quali-
ties can help.

Structure allows the ADHD child
to know what to expect and what
you expect them to do. Besides rou-
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tines, use clocks and timers, be neat
and organized and give them a quiet
space.

Setting rules they can under-
stand and follow is vital. Many
ADHD parents use reward systems—
positive and negative. Chore charts
and reward systems can be highly ef-
fective with the ADHD child, even as
they go on to college.

Balance in our busy world is
challenging for most of us. With the
ADHD child, sufficient sleep and a
nutritious diet, along with proper
exercise, can ease much of the stress
their behaviors can create. Useful
considerations: Reduce television
and gaming time, eliminate caffeine
and spend cuddling time together
daily. Aromatherapy can calm
nerves. Wind down an hour or so
before bedtime to transition and
relax (use relaxation music and back-
ground noises).

Eating small meals is desirable,
especially for your ADHD child. The
benefits of fresh foods, regular meal
times and staying away from junk

foods are clear. A mineral/vitamin
supplement could be helpful. Setting
limits on sugary and fatty foods
when eating out educates your child
on making good food choices. You
even can turn off TV shows that
show numerous junk food ads.

Socializing for ADHD children
can be tricky; they often miss the so-
cial clues we take for granted. Teach
them the life-long skill of how to
make and keep friends. You can se-
lect and limit their playmates, with a
zero tolerance for any aggressive be-
havior—physically and verbally—
without eliminating fun. Reward
good behaviors. Speak to your child
gently and honestly.

My Child’s—and My Own—
Education

Each person deserves an educa-
tion; it is their right to be taught in a
way that allows them to learn. Chil-
dren, adolescents and adults diag-
nosed with ADHD often struggle
with success in school. ADHD is a
medical condition that teachers are

not qualified to diagnose. Hopefully,
a team approach will allow feedback
from parents, physicians, teachers
and administrators to recognize
ADHD symptoms and strategize a
plan for success. There are recourses
that can be implemented once the
diagnosis is given, such as student
study teams, 504 plans and other ac-
commodations; learn your educa-
tional rights. Remember that ADHD
students are among the most cre-
ative and intelligent people. Take the
time to devise a plan for success.

The EAP Can Help
If you recognized some of the

symptoms of ADHD in yourself,
your employee or your spouse or
child, reach out for help. The EAP is
a great place to start. The EAP staff
can provide useful resources and
ideas for you. Coaching and counsel-
ing are great tools for optimizing
your life and it is easy to access your
EAP benefits. You can call 800-327-
4968 (TTY: 877-492-7341) 24 hours a
day, seven days a week.

Bradley, Anthony MI Branch 142
Nelson, Matthew MN Branch 104
Bye, Angie MO Branch 119
Marley, Carol MO Branch 131
Shumate, Melisande MO Branch 131
Blanck Lovelace, Deborah ND Branch 937
Fuller, Tamyra NE Branch 64
Bosler, Tammy NJ Branch 287
Dallojacono, Anthony NJ Branch 568
Walker, Veronica NJ Branch 237
Alberti, Joe NM Branch 295
Burke, Maureen NY Branch 336
Chiossone, Joseph NY Branch 68
Schirching, Christy NY Branch 27
Hawkins, Kenneth OH Branch 46
Sudberry, Norris OH Branch 46
Zamudio, Juan OH Branch 29
Bodnar, Kathleen PA Branch 20

Rodriguez, Jose PR Branch 216
Giorgio, Victor RI Branch 105
Girard, David RI Branch 105
Davis, Willie TX Branch 559
Hammock, Alessandra TX Branch 86
Howard, Marsha TX Branch 9
Humphrey, Anita TX Branch 49
Nevarez, Joann TX Branch 136
Slaughter, Donna TX Branch 229
Chambliss, Brenda WA Branch 61
Haslett, James WA Branch 31
Roberts, Charles WA Branch 31
Abrams, Darlene WI Branch 72
Canada, Pamela WI Branch 72
Knepfel, Kim WI Branch 549
Sprewer, Victoria WI Branch 72

CCC Earned in September

Trevino, Manuel TX Branch 124
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Thoughts
from the NAPS Branches

By Mary Burkhard

study published in the Journal
of Neurology in 2014 found a
link between “cynical distrust”

(defined as the belief that
others are mainly motivat-
ed by selfish concerns) and
dementia. They studied a
large group of people for
eight years; researchers ad-
justed for other factors that
could affect dementia risk,
such as high blood pres-
sure, high cholesterol and smoking.
People with high levels of cynical
distrust were three times more likely
to develop dementia than people
with low levels of cynicism.  

Cynicism is an attitude or state
of mind characterized by a general
distrust of others’ motives, such as
when someone says, “So, what are
they really trying to do?” or “What
are they getting out of this?” or
“This is just checking a box—anoth-
er flavor of the month—and will be
gone in no time” or “Who cares
about that program—nothing will
really change.”

Cynics can be made when prom-
ises and implied promises are bro-
ken; when employees feel helpless
and without a voice or when they
feel others are taking advantage of
them. A cynic should not be con-
fused with someone who is skeptical.
A skeptic is someone who has well-
thought-out reasons to question
something that does not make sense
to them. It always is good to ask rele-
vant questions; this demonstrates
you are engaged.

Workplace cynicism has been a
cause for concern in organizations

for decades because it is destructive
to employee morale, negatively af-
fects feelings regarding job satisfac-
tion, lessens organizational commit-
ment and decreases employee

engagement. These factors
all directly affect produc-
tivity, employee health,
workplace relationships
and change management.
This can lead to organiza-
tional breakdowns, loss of
money/profits and steady
decline. Now, it also is di-

rectly linked to an individual’s short-
and long-term health issues.

The Postal Service is spending a
great deal of money and time to
focus on employee engagement. As
we know, employee engagement is a
workplace approach designed to en-
sure that employees are committed
to their organization’s goals and val-
ues, motivated to contribute to orga-
nizational success and are able, at
the same time, to enhance their own
sense of well-being.

This is a method of positively ad-
dressing workplace cynicism. All of
this does little good if there is a gap
between what we say and what we
do. As EAS employees, we all are 
role models and are always being
watched; perception becomes reality
and many times we can be a root
cause of some of the cynicism found
in the workplace. EAS employees
also watch their leadership; if there
is a significant gap between talk and
reality, cynicism is the result.

It is said that change has to hap-
pen at the top and it takes time to
build trust. It is interesting to see the
evolution I see taking place at many
of the national meetings with USPS

leadership and our management as-
sociation members in attendance.
More information is being shared
with specific data; short- and long-
term organizational direction is
more clearly explained and ques-
tions at the microphone are more
eagerly taken.

Even more impressive to me is
there have been notes taken on the
questions asked and detailed re-
sponses have been provided at the
time of the question or the next day.
Follow-up is apparently done with
some of the districts and manage-
ment officials mentioned at the mi-
crophone; this is a start. Openly
sharing information and holding
everyone accountable for walking
the talk is the key to making skeptics
out of cynics.

What can you do? Focus more
on being a role model; pretend every
conversation you have is with your
district manager. Think about what
you say and how you say it: Would
you say it that way to your district
manager? If not, then why would
you talk that way to someone else?
Think about what you are doing; if
you were being filmed on “60 Min-
utes,” would you still be doing that?
If not, then maybe you shouldn’t be
doing it now.

Don’t engage in conflicts of in-
terest or have double standards.
Demonstrate that you have the em-
ployees’ and organization’s best in-
terests in mind. So, what will you do
today to combat cynicism in a posi-
tive manner? The life and mind you
save may be your own.

Mary Burkhard is a NAPS Pacific Area
member.

A
Are Cynics the Latest Health Hazard?
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By John Farrell

n the August issue of The Postal
Supervisor, Executive Vice Presi-

dent Ivan D. Butts expressed some
thoughts regarding EAS employees
being moved out of their assign-
ments as a result of Dispute Resolu-
tion Team (DRT) decisions citing the
“Joint Statement on Violence in the
Workplace.” I’d like to share some of
my thoughts on the subject.

The “USPS/NALC Joint State-
ment of Expectations” (July 2003)
stated that the parties are commit-
ted, as a principle of conduct, when
addressing disputes under Article 15
of the National Agreement, to honor
the labor contract and the specific
rights and responsibilities of the par-
ties set forth therein. The USPS/
NALC Memorandum of Understand-
ing, “Article 15—Dispute Resolution
Process,” states that Step B DRTs are
responsible for issuing decisions that
are fair and consistent with the con-
tract.

Article 3 of the NALC National

Agreement, “Management’s Rights,”
states that the employer shall have
the exclusive right to hire, promote,
transfer, assign and retain employees
within the Postal Service and to sus-
pend, demote, discharge or take dis-
ciplinary action against such em-
ployees. Because DRT decisions are
issued jointly by a management rep-
resentative and union representa-
tive, DRT decisions that call for any
of the actions listed as manage-
ment’s exclusive rights in Article 3
are not consistent with the contract
because they would not be exclu-
sively management’s actions.

DRTs are a provision of the
NALC National Agreement. Section
2, “Exclusions,” of Article 1 of the
agreement states it does not apply
to, among others, managerial and
supervisory personnel. The ELM, Sec-
tion 650, “Non-bargaining Discipli-
nary, Grievance and Appeal Proce-
dures,” establishes the process for
taking disciplinary action against
non-probationary employees who
are not subject to the provisions of a

collective bargaining agreement
(such as managerial and supervisory
personnel).

ELM 650 identifies who may
issue disciplinary and adverse action
and lists the actions that may be is-
sued and the appeal rights available.
DRTs are not authorized by the ELM
650 to make decisions regarding EAS
employee discipline.

Also missing from the ELM 650
listing of non-bargaining corrective
measures and disciplinary actions is
any action barring an employee
from specific assignments or offices
or assignments of a general type,
such as prohibiting a supervisor or
manager from supervising employ-
ees. These fabricated and unsanc-
tioned actions, not being among
those specifically listed in the ELM,
are, therefore, prohibited by the
ELM.

In addition, these career-limiting
restrictions are in violation of ELM
351.13, “Eligibility for Promotion,”
which states that career employees
are eligible for reassignment or pro-
motion, and ELM 351.4, “Equal Op-
portunity,” which states, in part,
“Postal Service policy provides all
qualified employees an equal oppor-
tunity for assignments and promo-
tions.”

I believe the ELM granted entitle-
ments to apply, compete, be fairly
considered for promotion and to oc-
cupy a position when promoted.
These are significant employment el-
ements and are included in an em-
ployee’s due process-protected prop-
erty rights.

Disciplinary or adverse action di-
rectives, suspensions of equal oppor-
tunity through career restrictions or
any other measures or language that

DRT—Overstepping Its Bounds
The Associate Member 

I

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

September 2015 (0.51%) (1.67%) (2.26%) (2.67%) (3.09%)

Past 12 Months* 1.45% 0.05% (0.65%) (1.09%) (1.74%)
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

September 2015 0.18% 0.75% (2.47%) (4.80%) (5.02%)
Past 12 Months* 2.07% 3.39% (0.54%) 0.17% (8.39%)
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.

Continued on next page



By Sharon Mathews 
President

his year, Mother Nature has
wreaked havoc on many areas of

the country: devastating flooding, tor-
nadoes and wildfires have caused ex-
tensive damage. It is hard
to imagine how anyone
deals with the aftermath
physically, as well as emo-
tionally.

Postal employees have
a unique way to lend a
helping hand to their fel-
low postal employees. The
Postal Employees’ Relief Fund (PERF)
“exists to help active and retired postal
employees, both management and
craft, whose home, as a result of a
major natural disaster, was completely
destroyed or left uninhabitable—dis-
placing the postal employee and their
family for an extended period of time.”
Relief grants help postal employees and
their families replenish basic necessities
and re-establish residence.

PERF is operated by the Postmaster
General and the presidents of the Na-
tional Association of Letter Carriers,
American Postal Workers Union, Na-
tional Postal Mail Handlers Union, Na-
tional Rural Letter Carriers Association,
National Association of Postmasters of
the United States, National League of

Postmasters of the United States and the
National Association of Postal Supervi-
sors. Each organization also selects an
individual to represent their organiza-
tion, which administers the PERF fund.
In NAPS, that individual currently is Ex-
ecutive Vice President Ivan D. Butts.

PERF was created in 1990
to assist postal employees af-
fected by Hurricane Hugo and
the California earthquake. It
provides a process to help
postal employees who are vic-
tims of a major natural disaster.
Administrative costs for PERF
are minimal.

Donations are tax-deductible. Pay-
roll contributions may be made during
the Combined Federal Campaign; des-
ignate #10268. Individual or group do-
nations may be mailed to Postal Em-
ployees’ Relief Fund, PO Box 7630,
Woodbridge, VA 22195. Additional in-
formation about PERF, application re-
quirements and application form may
be found at www.postalrelief.com.

To share with others less fortunate
or if you are attempting to maximize
your charitable contributions before
the end of this year, consider helping
those who are part of your postal work
family.  

Have a wonderful Thanksgiving cel-
ebration with family and friends!

sharonmathews4504@comcast.net

from the National Auxiliary

T

Lending a Helping Hand

Notes

impinge on the good name, reputa-
tion, honor and integrity of an EAS
employee are not appropriate or ac-
ceptable contents of a DRT decision.
Management representatives on DRTs
should be trained to recognize ele-
ments of proposed decisions to which

they, as a matter of principle, are not
authorized to agree.

I urge a robust and energetic NAPS
response to the intimidation of NAPS
members and the trammeling of their
equal employment opportunities.

jffjr@optonline.net
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