
June 2015

Next-Generation Mail Trucks in the WorksNext-Generation Mail Trucks in the Works page 14page 14

page 4page 4





The Postal Supervisor (ISSN 0032-5384) is printed
monthly, with a combined October/November
issue, by the National Association of Postal Su-
pervisors (NAPS), 1727 King St., Suite 400,
Alexandria, VA 22314-2753; 703-836-9660; fax,
703-836-9665; website, www.naps.org; general
e-mail, napshq@naps.org. 

Periodicals postage paid at Alexandria, VA,
and additional mailing offices. 

NAPS members receive The Postal Supervisor
as part of their member-
ship dues. Members not
receiving the publica-
tion on a regular basis
should notify their
branch secretaries.
Nonmember subscrip-
tion price: $25 per year.

Submissions—
Branch officer articles
(maximum 350 words),
“Letters to NAPS”
(maximum 200 words),
“Ask NAPS” queries,
reprint requests and
other correspondence
may be addressed to
Karen Young; phone/
fax, 540-636-2569; 
kbalentyoung@gmail.
com.

All submissions
will be edited for brevi-
ty and publication
style. High-resolution
photos may be e-mailed to kbalentyoung@
gmail.com. Please include your non-USPS 
e-mail. NAPS neither assumes responsibility 
for the contents of the articles published here-
in, nor does it necessarily agree with the opin-
ions expressed. Moreover, opinions expressed
by an author do not necessarily reflect the
opinions of the author’s branch.

Advertising—Advertising inquiries should
be directed to Karen Young; phone/fax, 540-
636-2569; kbalentyoung@gmail.com. 

The publication of any advertising herein
does not necessarily constitute NAPS endorse-
ment of the products or services offered. 

Postmaster—Please send address labels,
clipped from undeliverable copies, along with
USPS Form 3579, to The Postal Supervisor, 1727
King St., Suite 400, Alexandria, VA 22314-2753.

June 2015, Volume 106, No. 6

www.naps.org

June 2015
In This Issue
FEATURES

12 April Consultative  Breakdown of employee complement at 
Customer Care Centers, New Supervisor Program, postings for Phase II 
closings and consolidations among items discussed.

15 New Supervisor Program Overview The new training program
spans 16 weeks and combines blended learning with on-the-job development.

16 Spring Executive Board Meeting  Board members tackle busy
agenda and hear from USPS officials, including PMG Megan Brennan.

36 Do You Have Change as a Paradigm?  To be productive, lead-
ers must focus on leveraging and strengthening their teams through 
creative coaching and encouraging positive behaviors.

RESIDENT OFFICERS

4 The USPS Must Be Forthright Regarding Closures  
Louis Atkins

5 The Solemn Oath  Ivan D. Butts

6 Status Quo vs. Status Go!  Brian J. Wagner

COLUMNS

14 Legislative Update  Bruce Moyer

35 The Associate Member  Gary Roll

DEPARTMENTS

7 2015 Vince Palladino Memorial Student Scholarships
Application form

8 NAPS of Note  Rochester, NY, gets first female postmaster; Northeast
Region Training Seminar photos; Branches 39 and 266 at LTS; NAPS 
members continue to push for postal reform with legislators.

13 Thrift Savings Plan  April 2015

NAPS 2015 State Conventions

32 2015 SPAC Contributors

33 SPAC Scoreboard

35 NAPS Training Calendar

38 Thoughts from the NAPS Branches  Mary Burkhard

39 Notes from the National Auxiliary  Elly Soukey

Objectives

The object of the Associa-

tion shall be to promote,

through appropriate and

effective action, the wel-

fare of its members, and

to cooperate with the

USPS and other agencies

of the federal government

in a continuing effort to

improve the service, to

raise the standard of 

efficiency, and to widen

the field of opportunity

for its members who make

the Postal Service or the

federal government their

life work.
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Commentary
from the Resident Officers

s managers, supervisors and postmasters in
the Postal Service, we strive as much as possi-
ble for certainty and routine. We work hard
to make sure our carriers depart on their

routes at the same time every day. We strive to ensure
that processing operations sort and move the mail
promptly and efficiently. NAPS members in Mainte-
nance work diligently to make sure facilities and

equipment function as intended
and designed.

In an industry where you are
constantly fighting the clock, any
uncertainty causes stress and is
our enemy. So, when uncertainty
exists about your future within
the Postal Service, it is not unrea-
sonable to say this will take a toll.

As you know, implementation
of Phase II of plant consolidations
and closures is under way as part
of Network Optimization. To our

knowledge, potentially impacted EAS employees have
not been notified regarding their status. This is trou-
bling. Impacted EAS employees must apply for new
positions in order to obtain landing spots or face sep-
aration from the Postal Service.

If you know your installation is going to close,
you know you are going to have to begin the process
of applying for vacancies, but you can’t. It’s as if you
are a quarterback and see a linebacker closing in on
you for a sack, but you can’t move. You know the hit
is coming and you are going to get knocked down,
but, for whatever reason, the rules say you can’t do
anything about it. How does that make any sense?

Instead of focusing solely on delivering the supe-
rior service our customers expect, many of our mem-
bers must now ponder what the future holds for
them. This does not make you a poor employee; it
makes you human. When you start a career with the
Postal Service, you expect it to be that: a career. You
expect to have a well-paying, middle-class job in

which you can find personal and professional fulfill-
ment, while providing for your family. These are the
kinds of jobs that built and made America what it is
today.

With the uncertainty within the 82 impacted fa-
cilities, the negative impact on workplace morale 
is becoming more and more noticeable. The Postal
Service has to understand the effects this is having 
on overall operational effectiveness; just look at the
service scores.

The solutions are straightforward: Either commu-
nicate clearly the current status of the closures or, if
the closures are proceeding as scheduled, allow im-
pacted employees to begin the bidding process.

The most successful agencies and companies have
one thing in common: They make a real investment
in their work forces. Employees in the field have the
biggest say in a company’s success or failure. If they
sense they are valued and not a disposable commodi-
ty, they will work hard in order to fulfill that invest-
ment. This is not a new concept; it is a tried-and-true
formula for success.

The Postal Service has a great deal of growth po-
tential and a clear path to secure its long-term pros-
perity. However, in order to deliver on this potential,
you value and invest in your skilled and dedicated
workers. The USPS has provided lip service it is mak-
ing this investment. When you consider situations
such as those facing employees working in these par-
ticular plants, though, it makes you question this
commitment.

NAPS will be driving conversations here in Wash-
ington, DC, that the Postal Service is only as good as
its work force and it’s time to step up and deliver for
those who have made moving this agency forward
their careers.

naps.la@naps.org

The USPS Must Be Forthright 
Regarding Closures
A

Louis Atkins
President
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was honored to attend the swearing-in service on
March 6 for Megan J. Brennan as 74th postmaster
general of the United States Postal Service.

Louis J. Giuliano, chairman of the Board of Gov-
ernors’ (BOG) Temporary Emergency Committee, offici-
ated this honored ceremony. The emergency committee
allows the BOG to operate without a quorum. 

The postal statute requires a six-person BOG in
order to have a quorum. In antici-
pation of not having this required
number of BOG members, this
past November, the board formed
a committee with its current mem-
bers to make decisions on postal
issues. As such, should we wonder
why this agency believes ELM 650
hearings are a fair process?

In 1970, when the board was
established by the “Postal Reorga-
nization Act,” Postal Service gover-
nors were appointed with terms of

nine years. The first nine appointments had staggered
terms of one to nine years; subsequent appointments
were made for the full nine years.

On Dec. 20, 2006, President George W. Bush
signed the “Postal Accountability and Enhancement
Act,” P.L. 109-435, which changed the terms of subse-
quently appointed governors from nine to seven years.
The act also added some professional qualifications for
the governors. 

So, what do a former House representative from
Nevada, a retired CEO of ITT Corporation and a for-
mer Kentucky Public Service Commission member
have in common with postal operations? What quali-
fies this group to make operational decisions for the
Postal Service that impact every American household?

What does this group—appointed by President
George W. Bush—bring to the table of an agency en-
acted by the Constitution of the United States? What
operational knowledge does this group impart to the
PMG that will help her protect this agency? 

What is the oath of office for these BOG positions?
The governors are chosen to represent the public inter-
est generally and cannot be representatives of special
interests; no more than five of the nine may belong to
the same political party. They shall be chosen solely
on the basis of their experience in the field of public
service, law and accounting. At least four of the gover-

nors shall be chosen solely on the basis of their
demonstrated ability in managing organizations or
corporations (in either the public or private sector)
that employ at least 50,000 employees.

Is fixing service a priority for this group? Service to
the public continues to uncontrollably spiral down-
ward so badly that, in the service report I read from
week 26, the color of failure changed from red to red
accent, lighter 40 percent. I have read that pastel col-
ors have a calming and soothing effect on people.  

The agency has 3 percent of the GSA’s non-domi-
nant package service. Couldn’t we have a package prod-
uct like others on the GSA schedule that guarantees
overnight ground packages? This would require us to
have an operational network that provides a better ser-
vice score than the 89.79 percent nationally reported re-
cently for Priority Mail 1-Day Surface. Is there a revenue
growth opportunity that would be in the public interest
for the continuity of operations of the agency?

What about providing limited banking, shipping
beer and wine and voting by mail? Would it not be in
the public interest to provide these services? If this
group does not believe that growth initiatives such as
those I just mentioned are in the public interest, can
we or, more importantly, can our PMG believe there is
a working relationship supporting her and this consti-
tutionally appointed agency? 

On March 6, 2015, the PMG placed her hand on
the Bible and swore an oath very similar to the one
many of us took when we volunteered to die for our
country, if needed:

“I, Megan Jane Brennan, do solemnly swear that I
will support and defend the Constitution of the Unit-
ed States against all enemies, foreign and domestic.
That I will bear truth, faith and allegiance to the same.
That I take this obligation freely, without mental reser-
vation or purpose of evasion and that I will well and
faithfully discharge the duties of this office on which I
am about to enter, so help me God.”

In solidarity …
naps.ib@naps.org

I

Ivan D. Butts
Executive Vice President

The Solemn Oath
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ver the past few months, I have been giving
NAPS training on how to manage branch
membership and handle branch finances. The
feedback from the attendees has been great,

along with their questions. Such questions included
how a branch can quickly identify if the status of a
member has changed and issues regarding changes in
dues received. 

It’s simple. Each
month, branches re-
ceive their respective
monthly membership
report, known as the
Dues Check-Off (DCO).
This report first lists al-
phabetically the active
members in the branch.
On the far right-hand
side of the DCO page,
there is a “status” col-
umn for active mem-

bers only. At the bottom of the DCO report
is the list of the branch’s associate members.

Any time there is a change in a
branch’s active membership, a specific
code will appear in the status column
across from the member’s name. In these
cases, officers can quickly determine if this
status change will impact the financial dy-
namics of the branch. Just a note, the sta-
tus codes come from the USPS when NAPS
downloads the payroll files to process its
monthly membership reports. 

So, what are these status codes and
what do they mean? Below is a brief sum-
mary of the major codes most branches
may see on their respective DCO report.

• ADJ: USPS returned back pay to mem-
ber, including membership dues.

• CANCEL: Membership was cancelled
via an 1188.

• DECR.: Dues of member decreased.
Branch either requested to decrease dues of
all members or the member came from an-
other branch whose dues were previously
higher.

• INCR.: Dues of member increased.
Branch either requested to increase dues or

the member came from another branch whose dues
were previously lower.

• NO DED or NO PAY: Member is in a non-pay sta-
tus and not receiving a USPS paycheck for dues to be
withheld. 

• NU EMP: The person listed is a new NAPS mem-
ber via an 1187.

Status Quo vs. Status Go!
O

Brian J. Wagner
Secretary/Treasurer

Total Total
Total Non- Possible % % Non-

NAPS Areas Members Members Members Members Members

New England 1,526 352 1,878 81.26% 18.74%

New York 2,242 551 2,793 80.27% 19.73%

Mideast 2,142 617 2,759 77.64% 22.36%

Capitol Atlantic 2,466 812 3,278 75.23% 24.77%

Pioneer 1,311 446 1,757 74.62% 25.38%

Michiana 1,120 413 1,533 73.06% 26.94%

Illini 1,000 440 1,440 69.44% 30.56%

North Central 849 492 1,341 63.31% 36.69%

MINK 1,047 551 1,598 65.52% 34.48%

Southeast 2,225 647 2,872 77.47% 22.53%

Central Gulf 699 311 1,010 69.21% 30.79%

Cotton Belt 827 432 1,259 65.69% 34.31%

Texas 1,653 605 2,258 73.21% 26.79%

Northwest 984 407 1,391 70.74% 29.26%

Rocky Mountain 1,465 461 1,926 76.06% 23.94%

Pacific 2,628 913 3,541 74.22% 25.78%

National Totals 24,184 8,450 32,634 74.11% 25.89%

Total  Total  
Total Non- Possible % % Non-

NAPS Regions Members Members Members Members Members

Northeast 5,737 1,468 7,205 79.63% 20.37%

Eastern 3,950 1,310 5,260 75.10% 24.90%

Central 4,016 1,896 5,912 67.93% 32.07%

Southern 5,404 1,995 7,399 73.04% 26.96%

Western 5,077 1,781 6,858 74.03% 25.97%

National Totals 24,184 8,450 32,634 74.11% 25.89%

* Note: Northeast and Eastern Region totals and percentages are calculated to adjust for all
NJ branches factored into the Northeast Region totals, except for Branches 71 and 74.

National Association of Postal Supervisors
Member vs Non-Member Summary Report

As of the March 2015 Dues Check-Off Report

Continued on page 11



___________________________________________________ ____________________________________________
Student’s name (please PRINT legibly) Major course of study

___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
NAPS member’s name NAPS member’s

branch number

________________________________________________
Student’s relationship to NAPS member (son, granddaughter, etc.)

______________________________________________________________
NAPS member’s PO box/street address

_______________________________________ ______ ______________
City State ZIP+4

Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2015 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial 

Student Scholarships are awarded 

in memory of the late NAPS presi-

dent and honor his dedication to NAPS

members and their families. These scholar-

ships are sponsored solely by NAPS.

Applicants for this scholarship

must be the children or grandchil-

dren of a living NAPS member, ac-

tive or associate, at the time of

drawing. Furthermore, the children or 

grandchildren must be attending or have been accepted by

an accredited two- or four-year college or university.

NAPS will award 10 $1,000 Vince Palladino Memori-

al Student Scholarships. Two winners will be randomly 

selected from each of the NAPS regional areas (North-

east, Eastern, Central, Southern and Western).

This application must be received no later

than July 31, 2015, at the address provided below. 

Scholarship winners will be announced

in August. In addition, the scholarship win-

ners will be listed in the November 2015

issue of The Postal Supervisor.

Members whose child or grandchild

have been awarded a Vince Palladino

Memorial Student Scholarship will re-

ceive a check, payable to the college or university listed 

in the application, in September 2015. Scholarships may

be used to pay expenses in the student’s current or follow-

ing semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July31, 2015

TT
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Rochester, NY, Gets
First Female Postmaster

NAPS members are some of the
best and brightest from the ranks of
the Postal Service.
This past March, in
upstate New York,
one stood out even
more and made histo-
ry. Terriann Burke, a
member of Ann Kon-
ish Branch 11 in
Rochester, was ap-
pointed the first female postmaster
in the city’s history. She was formally
installed at the main post office in
Henrietta, NY, on March 10. 

Terri started her career more than
20 years ago as a letter carrier in
Rochester. She rose through the man-
agement ranks to become manager,
Customer Service Operations. Terri is
the 33rd postmaster of Rochester—a
position in existence since 1812.

During her installation, Terri said
how grateful she was
for everyone who
helped shepherd her
during her postal ca-
reer. “I was surround-
ed by people who
looked out for me and
wanted me to achieve
within the ranks of

the Postal Service,” she declared. “I
owe them a lot.”

Terri is also very engaged as a
member of NAPS, especially on the

legislative front. She served as execu-
tive vice president for Branch 11 and
developed strong relationships with
several local members of Congress.
She has been an advocate for NAPS
and the Postal Service. She also has
been an ardent supporter of SPAC
and has attended multiple Legislative
Training Seminars on behalf of
Branch 11. Terri is a member of the
SPAC Continuous Contributor Club.

Ann Konish, former New York
Area vice president, said she is sad
Terri will have to roll back her in-
volvement with NAPS, but is very ex-
cited about her future as postmaster.
“Terri always has done amazing
things—no matter where she is,”
Ann said. “We are so proud of her
and are looking forward to her con-
tinued success!”

NAPS of Note

Management associa-
tion leaders had dinner
with Branch 100. From
left: Executive Vice Presi-
dent Ivan D. Butts,
Northeast Region Vice
President Tommy Roma,
Branch 100 President
Tom Hughes, NAPS DDF
Provider Charlie Scialla,
NAPUS President Tony
Leonardi, League of
Postmasters President
Sean Acord and New
York Area Vice President
Jimmy Warden.

New York Area Vice President Jimmy Warden (left) joined the
newly elected leaders of Branch 27: Christy Schirching, sergeant-
at-arms; Norbert Rzeszutek, treasurer; Keith Krempa, president;
Colleen Dopp, secretary; Luis Vasquez, vice president; and Paul
Hooftallen, convention delegate.

Participants at the tri-state training in Shreveport, LA, in April in-
cluded, from left: Kyle Laurendine, Gordonna Smith, Southern Re-
gion Vice President Tim Ford, Mildred Hill, Central Gulf Area Vice
President Cornel Rowel Sr., Yolanda Grayson, President Louis
Atkins, Pam Platt and former Central Gulf Area Vice President Roy
Beaudoin.
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USPS Vice President of
Labor Relations Doug
Tulino responded to at-
tendees’ questions.

Another successful Northeast
Region Training Seminar was held
in Puerto Rico, March 27-28.
Northeast Region Vice President
Tommy Roma was assisted by
New York Area Vice President
Jimmy Warden and Eastern Area
Vice President Hans Aglidian. At-
tendees heard presentations from
USPS officials, including Vice
President of Labor Relations Doug
Tulino, Manager of Labor Rela-
tions Policy Administration John

Cavallo, Northeast Area Vice Pres-
ident Richard Uluski and Manag-
er of Human Resources, Northeast
Area, Ann Mailloux. 

NAPS resident officers also

were on hand; Executive Vice
President Ivan D. Butts spoke on
legislation and Secretary/Treasurer
Brian Wagner discussed branch 
responsibilities.

NAPS officers responded to questions and concerns of NAPS members at the Northeast Region Training Seminar. From left:
Northeast Region Vice President Tommy Roma (at the podium); President Louis Atkins; NAPS DDF Provider Charlie Scialla, Secre-
tary/Treasurer Brian Wagner, New York Area Vice President Jimmy Warden and Executive Vice President Ivan D. Butts.

Northeast Region Training Seminar

During the Northeast Region Training Seminar, NAPS national officers and members of
Branch 216 met with Resident Commissioner (congressional representative) Pedro
Pierluisi to discuss issues facing the Postal Service. From left: Mario Brenes, Branch 216;
Jose Rodriguez, Branch 216; Antonio Cabrera, president of Branch 216; Brian Wagner,
NAPS secretary/treasurer; Josian Pineiro, Branch 216; Tommy Roma, Northeast Region
vice president; Pedro Pierluisi, resident commissioner; Ivan D. Butts, executive vice
president; Louis Atkins, president; and Jimmy Warden, New York Area vice president.

USPS Northeast Area Vice
President Richard Uluski
spoke about the state of
the Postal Service.



10 June 2015 / The Postal Supervisor

Branch 39, Los Angeles, and Branch 266, Southern Cali-
fornia Bay District, combined forces to be strong politi-
cal advocates for NAPS during their Hill visits at LTS
this past March.
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The NARFE Delta Chapter collaborated with NAPS Branch 127
Vice President Tom Wong with a follow-up meeting with Patrick
Joyce, outreach coordinator for Rep. Mark DeSaulnier (D-CA).
They asked for DeSaulnier’s co-sponsorship of pending legisla-
tion affecting the Postal Service and discussed postal facility clos-
ings and consolidations, the chained-CPI and relevant postal re-
form. From left: Bob Martin, NAPS/NARFE; Patrick Joyce; Mel
Teifen, NARFE; and Tom Wong.

Dan Rendleman (left), former Illini Area vice presi-
dent, had a successful follow-up meeting with Rep.
Mike Bost (R-IL).

At a recent fund-raiser in Seattle, Branch 61 President 
Bjoern Gruetzmacher (left) and Northwest Area Vice Pres-
ident Cindy McCracken (second from right) met with Sen.
Patty Murray (D-WA) and Sen. Al Franken (D-MN).

• RET.: Member retired from the
USPS.

• SEP.: Member’s employment
with the USPS was terminated.

The status codes of CANCEL, NO
DED/NO PAY, RET and SEP will re-
duce the amount of dues a branch
was previously receiving. A branch
can take action to regain some of the
lost membership dues. However, it
will take some work. How? 

Ask a CANCEL member to rejoin
NAPS. This may require you to in-
quire why they dropped their mem-
bership in the first place. Unfortu-
nately, some dropped because they
became postmasters and erroneously
were told they could not belong to
NAPS. NAPS has more than 2,800
postmaster members and we are
inviting more to join. 

Next, make sure you collect back
dues from the NO DED/NO PAY
member. Most are in a no-pay status

pending some action or are out on
long-term medical leave. They may
not even know they need to keep
paying dues to remain in good stand-
ing with their branch. The branch
treasurer or secretary/treasurer must
send letters to the NO DED/NO PAY
members right away to collect the
back dues.  

It is great that we have members
retiring; they have earned it. However,
we definitely don’t want to lose them
from our membership rolls. These re-
tirees help make our NAPS organiza-
tion stronger with their counsel by
providing their knowledge from years
of USPS and NAPS experiences.

Encourage the RET member to
become an associate member. Associ-
ate membership is not automatic at
retirement. Go to the NAPS website
and print out an 1187-A. Then, ask
that retiree to sign up as an associate
member. A retiree can join NAPS any
time, even years after they have re-
tired, as long as they were a member

in good standing at the time of their
postal retirement. 

Finally, replace the SEP member
by asking an eligible EAS non-mem-
ber to join NAPS. Each branch 
receives a monthly non-member 
report. Review the names and deter-
mine in what office or unit they are
working. Then, go out and personal-
ly hand them an 1187 membership
form and ask the non-member to
join NAPS. If you need membership
packets, contact NAPS Headquarters
and we will help you!

Don’t be part of the status quo.
Be part of NAPS status go! Go after
more membership, go to branch
meetings, go to more NAPS training
and conventions. Go after a NAPS
leadership role by running for an
elected NAPS office. Go make a dif-
ference by becoming more involved
in NAPS.

naps.bw@naps.org

Status Quo vs. Status Go!
Continued from page 6
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Employee Complement at Customer Care 
Centers, New Supervisor Program Were 
Among the Items Discussed

April 8 Consultative

resident Louis Atkins, Execu-
tive Vice President Ivan D.
Butts and Secretary/Treasurer
Brian J. Wagner were present

for the April 8 consultative meeting
with the Postal Service. Executive
Board Chair Larry Ewing attended
via telecon.

Representing the Postal Service
were Phong Quang, Labor Relations
specialist, and Susan McKeen, direc-
tor of Learning & Development.

Agenda Item #1
NAPS requested information per-

taining to all Customer Care Centers
in the form of the HCES On-Rolls
Summary report for each facility.

The USPS provided NAPS with a
summary of the total authorized and
on-rolls complement of craft and EAS
employees in the Customer Care Centers
as of March 16, 2015. EAS supervisor
staffing at the Customer Care Centers is
based on a 20:1 ratio.

NAPS is con-
cerned that the
number of Level-19
Operations Support
specialist positions
may not be suffi-
cient in some loca-
tions due to the
workload.

Agenda Item #2
NAPS requested

data on the num-
ber of employees
promoted to EAS
under the New Su-
pervisor Program
(NSP) structure
who have not
begun their train-
ing classes. NAPS
also requested data
on the number of
employees in the
NSP structure cur-
rently being
trained, listed by
district.

The USPS provid-
ed NAPS a national

summary by USPS quarter and area.
The summary report reflects training
data as of April 3, 2015. Tracking
began at the start of the new USPS fis-
cal year, Oct. 1, 2014. The NSP track-
ing summary report is broken down by
four checkpoints: 

Checkpoint 1: Two-week class-
room training; a checkpoint is not con-
sidered finished until the entire process
is completed. 

Checkpoint 2: Weeks 3-7 are the
assessment from trainee’s manager that
all required training has been completed
during these weeks.

Checkpoint 3: Weeks 8-14 are the
cross functional training, virtual learn-
ing and eLearning. 

Checkpoint 4: Weeks 15-16 are
the final training modules, followed by
graduation.

According to the summary report,
since Oct. 1, 2014, nationally, 287 EAS
employees are at Checkpoint 1; 41 are
at Checkpoint 2; three are at Check-
point 3; and two SCS have completed
NSP—finished Checkpoint 4.

The 16-week NSP training is to be
completed within six months from
when classroom training starts. Based
on the April 3, 2015, tracking report,
the two-week classroom training had
fallen behind due to “peak” mailing
season. However, NSP training is back
on track. 

According to the NSP USPS Head-
quarters office, those in training have
provided favorable responses in the NSP
survey. Survey results indicate the train-
ing material is preparing newly promot-
ed EAS employees for their supervisory

P

Total Craft Complement
Site Authorized On Rolls
Troy 408 374
Los Angeles 485 490
Edison 340 279
Wichita 251 218
Total 1,484 1,361

Total EAS Complement—Nationally
Total Total

Position Title/EAS Level Authorized On Rolls
Site Manager/VO-2 4 4
Operations Manager/EAS-25 8 8
Operations Support Manager/EAS-25 4 3
Support Specialist/EAS-19 8 7
Quality Analyst/EAS-19 21 19
Supervisor/EAS-19 71 64
Administrative Assistant/EAS-14 4 4
Total EAS 120 109

Total EAS Complement—Nationally
Domiciled Support Position Total Total 
Title/EAS Level Authorized On Rolls
Manager, IT/EAS-23 4 3
IT Support/EAS-19 9 9
WFM Analyst/EAS-21 4 4
Networking Mentoring Analyst/EAS-21 3 1
Total EAS 20 17
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positions. From a positive aspect, there
is excellent tracking and follow-up with
the NSP.

Follow-up is coming from Chief Op-
erating Officer Dave Williams to USPS
area vice presidents. There is a commit-
ment from USPS Headquarters to make
the NSP successful. The USPS is making
a huge effort to get trainees through the
NSP.

NAPS asked if it could receive a
copy of the survey results and the
quarterly NSP tracking report.

USPS Headquarters will look into
providing NAPS with the information
requested on a regular basis.

Agenda Item #3
NAPS was informed that vacancy

postings for jobs in locations to be
included in Phase II of consolida-
tions were being withdrawn. NAPS
asked when the timeline for Phase II
of the consolidations will be issued.

The USPS Office of Organizational
Effectiveness (OE) confirmed that, in
Phase II sites, only EAS postings were
cancelled. The reason is to ensure there
will be enough landing spots for impact-
ed EAS employees. NAPS will be in-
formed of the RIF timeline when final-
ized. 

Agenda Item #4
Leadership at the Clarksburg

P&DC has completed all the neces-
sary steps to get an EAS supervisor,
Maintenance Operations (SMO), po-
sition posted. It submitted a staffing
request and received approval from
Postal Headquarters for the request

based on Maintenance employees in
the installation. NAPS asked that the
approved request be implemented.

One problem is Jack Cleary, area
manager of Maintenance, told NAPS
that Postal Service policy does not
count custodial employees in deter-
mining whether Maintenance EAS
staffing is needed. NAPS asked USPS
Headquarters to look into this issue
and determine whether staffing at
the Clarksburg facility would be in
accordance with the approved re-
quest or if Cleary’s decision is final.

If the decision is final, NAPS
asked the USPS to explain the rea-
soning in support of its response.
The USPS area office confirmed there
are 13 craft Maintenance employees
in the facility qualifying for an EAS
SMO per the USPS criteria. 

OE contacted the USPS Eastern Area
to verify the data. USPS Headquarters
confirmed the Clarksburg P&DC met
the criteria and an EAS SMO position
will be posted.

NAPS 2015 State Conventions

Dates State(s) Location

May 14-16 WI The Osthoff, Elkhart Lake

May 14-17 New England Area Red Jacket Mountain View, North Conway, NH

May 16 Rocky Mountain Area Tropicana, Las Vegas

May 25-28 NY East Wind Conference Center, Wading River

June 4-6 MI Mackinac Resort, Mackinac Island

June 4-6 MN Fair Hills Resort, Detroit Lakes

June 4-7 FL/GA Sirata Beach Resort, St. Petersburg, FL

June 4-7 Capitol-Atlantic Area Doubletree, Annapolis, MD

June 5-6 KY Crown Plaza, Louisville

June 18-20 AL/LA/MS Embassy Suites, Montgomery, AL

June 18-21 PA Clarion Hotel, Essington

June 28-30 NJ Resorts Hotel and Casino, Atlantic City

July 8-12 TX Wyndham Garden, Austin

July 17-18 IN Das Essenhaus Inn, Middlebury

July 31-Aug. 1 OH Holiday Inn, Fairborn

Please report state convention dates to NAPS Headquarters as soon as they are known.

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

April 2015 0.37% 0.81% 0.95% 1.00% 1.16%

Past 12 Months* 3.96% 6.14% 7.27% 8.04% 8.58%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

April 2015 0.15% (0.28%) 0.96% (1.50%) 4.11%
Past 12 Months* 2.15% 5.09% 13.06% 11.71% 1.93%
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.
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Bruce Moyer
NAPS Legislative Counsel

n February, the Postal Ser-
vice began soliciting infor-

mation from automotive manufactur-
ers about producing 180,000 new
postal vehicles. The current fleet is
largely aging and fuel-inefficient
Grumman Long Life Vehicles (LLVs),
which first entered service in 1987

and are pushing the limits of their 24-
year life spans.

Since February, the Postal Service
has narrowed down the list of poten-
tial vehicle suppliers to 15 candidates,
including familiar names such as
Ford, Fiat, Chrysler and Nissan, as
well as companies making military
Humvees, luxury sport-utilities and
all-electric vehicles. 

The Postal Service plans later this
summer to pick several manufacturers
to provide prototype vehicles that will
be tested for about a year, with final
selection of the chosen supplier of the
“Next Generation Delivery Vehicle”
by January 2017. According to current
plans, the Postal Service will begin re-
ceiving the first new vehicles in 2018,
with delivery of additional trucks con-
tinuing over the following five to
seven years.

What Will the Trucks Look Like?
USPS specifications call for the

new vehicles to last at least 20 years
and be more package-friendly in their
capacity and design. A 20 percent in-
crease in parcel business over the past
five years has the USPS looking for
roomier trucks, capable of carrying a

minimum of 1,500 pounds. 
Existing LLVs don’t

have anti-lock brakes, air
bags, electronic-stability
control and other safety
systems that are standard

on most cars. The vehicles also will
need to pass safety and emissions re-
quirements, as well as demand less
maintenance and better fuel econo-
my. The Postal Service says it’s look-
ing for more comfortable trucks,

with creature features for carri-
ers such as air conditioning
and cupholders. 

A Big Deal
In size alone, this acquisition is a

big event for the USPS and the auto-
motive industry, commercially valued
at $4.5 to $6.3 billion. 

Lawmakers in both chambers of
Congress are focused on what the pro-
duction of the new vehicles could
mean for more jobs in their districts
and states. They’re also focused on
what it means for improvements in
energy efficiency and innovation. 
Fueling the postal fleet is expensive;
the LLVs average only 10 miles per
gallon. 

In the House, Rep. Jared Huffman
(D-CA) recently introduced the “Fed-
eral Leadership in Energy-Efficient
Transportation (FLEET) Act,” legisla-
tion endorsed by NAPS that would re-
quire the Postal Service to reduce its
petroleum consumption by 2 percent
each year over the next 10 years. 

Congressional Interest 
In the Senate, three Democratic

senators recently wrote to Postmaster
General Megan Brennan, urging the
agency to “invest in cutting-edge ve-
hicle improvements that will reduce
emissions, decrease accidents and
save lives in communities across the
country.”

Sens. Cory Booker (D-NJ), Brian
Schatz (D-HI) and Gary Peters (D-MI),
all members of the Commerce, Sci-
ence and Transportation Committee,
asked Brennan how Congress could
assist the Postal Service in acquiring a
more efficient fleet, as well as what
steps the agency is taking to ensure
the new vehicles are more fuel effi-
cient.

In addition to higher fuel stan-
dards, the lawmakers are looking to
the USPS to better leverage new safety
technologies, such as automatic brak-
ing and in-vehicle cameras, to in-
crease safety and save money. “This
transition provides the USPS with a
unique opportunity to lead the coun-
try in the use of safer, more fuel-effi-
cient vehicles,” the senators wrote.
They said postal vehicles are involved
in 20,000 accidents annually.

Preparing for the Future
Finally, one of the companies now

bidding for the chance to build the
next Postal Service delivery fleet is at-
tempting to create an electric vehicle
that is drone-ready. Workhorse Group
Inc. is offering an electric truck that
could launch a delivery drone. The
drone, called HorseFly, is the product
of a partnership between Workhorse
and the University of Cincinnati to
create an unmanned aerial vehicle for
safely delivering goods.

Workhorse managers contend that
the stop-and-go nature of mail deliv-
ery favors electric vehicles over gaso-
line-powered cars. If package delivery
by drones becomes an option, their
trucks easily could be equipped with a
launch platform. Whether USPS em-
braces the Amazon drone strategy or
defers that option, modernization of
the USPS fleet represents the most
promising development in decades for
the largest civilian fleet in the world.

bruce@moyergroup.net

Next-Generation
Mail Trucks

Legislative
Update

I



he New Supervisor Pro-
gram (NSP) consists of
core courses for all learn-
ers and specialized train-

ing in three functional areas for
newly promoted supervisors of Cus-
tomer Service (SCS), Distribution Op-
erations (SDO) and Maintenance 
Operations (SMO). The learning pro-
gram is a continuum of specific train-
ing courses that support competen-
cies and skills of new supervisors. 

The NSP spans a 16-week period
that combines blended learning with
on-the-job development to allow
newly promoted supervisors an op-
portunity to gain practical experi-
ence, while learning new manage-
ment skills related to understanding,
planning and organizing. 

The NSP was revised in October
2014; the current 16-week version re-
places the former 52-week program,
which phased out March 31, 2015.
Any personnel promoted to the posi-
tion of SDO, SCS or SMO Sept. 1,
2014, or later should be enrolled in
the revised NSP. Personnel promoted
to these positions prior to Sept. 1,
2014, previously should have been
enrolled in the 52-week program.

Program Outline
Weeks 1 and 2: Training in lead-

ership, supervision and administra-
tive and support functions

• 76 hours of classroom instruc-
tor-led training

• Local and national (NCED) of-
ferings

• Facilitated by local SMEs for
local offerings or NCED facilitators
for national offerings

Weeks 3 and 4: Function-specific
training

• Separate learning tracks for Pro-
cessing Operations (SDO), Customer
Service (SCS) and Maintenance Oper-
ations (SMO)

• 64 hours of blended delivery
(eLearning, Virtual Learning Room)

• VLR events facilitated national-
ly by NCED instructors

• Sites have the option to run
local offerings of instructor-led train-
ing in lieu of VLR events

Weeks 5-11: On-the-job develop-
ment

• Predefined learning goals ac-
companied by task checklists

• Developmental performance as-
sessment conducted by immediate
manager in Week 7 

Week 12: Cross-functional expe-
rience

Weeks 13-16: On-the-job devel-
opment

• Predefined learning goals
accompanied by task checklists

• Developmental perform-
ance assessment conducted
by immediate manager in
Week 14 

Week 16: Graduation 
• Recognition from dis-

trict leadership, accompa-
nied by certificate 
of training

Evaluation and Assessment:
Pre-test: Completed by student

prior to first day of NSP; assesses stu-
dent’s level of supervisory compe-
tency.

Post-test: Completed by student
on last day of NSP; assesses student’s
level of supervisory competency.

Level 1: Reaction to the Train-
ing—to what degree the participant
reacts favorably to the learning event
(classroom surveys immediately fol-
lowing event).

• Provided by student at close of
weeks 1 and 2 (leadership, supervi-
sion and administration and support)
and weeks 3 and 4 (function specific)

Level 2: Learning—to what de-
gree participants have acquired the
intended knowledge, skills and be-
haviors based on the program.

• Provided by immediate manag-
er in week 7 and week 14

Level 3: Behavior—to what de-
gree participants apply what they’ve
learned when they are on the job.

• On-the-job survey with incum-
bents at six, nine and 12 months

• On-the-job survey with manag-
er of incumbent at six and 12
months

New Supervisor ProgramNew Supervisor Program
Overview

T
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he spring 2015 Executive
Board meeting was called to
order by President Louis M.
Atkins at 8:26 a.m. on

Wednesday, March 11. Ivan D. Butts,
executive vice president, gave the in-
vocation. Secretary/Treasurer Brian
Wagner conducted the roll call of of-
ficers: Atkins, Butts, Wagner, North-
east Region VP Tommy Roma, East-
ern Region VP Chuck Mulidore,
Central Region VP Craig Johnson,
Southern Region VP Tim Ford, West-
ern Region VP Marilyn Walton, New
York Area VP Jimmy Warden,
Mideast Area VP Hans Aglidian, New
England Area VP Cy Dumas, Pioneer
Area VP Tim Needham, Capitol-At-
lantic Area VP Richard Green, Illini
Area VP Luz Moreno, Michiana Area
VP Kevin Trayer, North Central Area
VP Dan Mooney, MINK Area VP
Larry Ewing, Southeast Area VP Bob
Quinlan, Central Gulf Area VP Cor-
nel Rowel Sr., Cotton Belt Area VP
Shri Green, Texas Area VP Bob Brad-
ford, Northwest Area VP Cindy Mc-
Cracken, Rocky Mountain Area VP
John Aceves and Pacific Area VP
Hayes Cherry; all 24 board members
were present.

Welcoming remarks were made
by the three resident officers. Atkins
thanked Butts and Wagner for an ex-
cellent Legislative Training Seminar
(LTS) and secretary/treasurer training
during LTS. He stated the board
would hear from newly appointed
PMG Megan Brennan and USPS
Chief Operating Officer (COO) Dave
Williams. Atkins commented that
the pay system is broken, but NAPS
will continue working on getting it
fixed. Service is not good, but the

USPS has $6 billion in the bank.
Atkins said it is an honor being a
member of NAPS.

Butts said he felt the recently
concluded LTS was successful and ac-
knowledged it takes a group effort to
accomplish this. Many activities go
on behind the scenes to make LTS a
success. He said NAPS would review
the LTS surveys and work to improve
next year’s seminar. He thanked
Atkins and Wagner for their support
and thanked the board for its support
of the wreath-laying ceremony at the
Tomb of the Unknown Soldier at 
Arlington National Cemetery.

Butts told board members the up-
coming focus would be to get NAPS’
members an interim pay package. He
also said there is a need to focus on
keeping and recruiting EAS employ-
ees, including providing them with
job opportunities. 

Wagner reviewed various house-
keeping issues and said NAPS’ past
fiscal year was tough, but finances
are trending positively at this time;
the board would be reviewing the
2015-2016 budget. Membership also
is trending positively and updated
member/non-member percentage re-
ports were included in board mem-
bers’ folders. In regard to staffing,
NAPS Headquarters hired Patricia
Charity full-time as assistant to the
secretary/treasurer to replace Bailey
Anderson, who took a career posi-
tion with another company this past
October.

Ewing, Executive Board chair, re-
ported his goal was to keep board
members on topic. The chair has the
discretion to allow a discussion to
continue; if there are no further new

comments, the chair can end discus-
sion. To move the board meeting
along, due to the heavy agenda, board
members’ comments would be limit-
ed to two minutes. Board members
may get their names back on the dis-
cussion list if they have further com-
ments to make, unless the chair rules
discussion on the topic has ended.

Before adopting the Executive
Board agenda and program, the
board heard from National Auxiliary
President Sharon Mathews. She re-
ported more than $18,630 was raised
for SPAC during LTS. The process for
collecting SPAC funds went much
smoother this year as a result of split-
ting tables between credit card and
cash-only contributions. Mathews
said the Auxiliary appreciates the
support NAPS and the Executive
Board provide.

The Auxiliary was very proud
that one of its members would be in-
cluded in the wreath-laying cere-
mony. Mathews thanked Moreno 
for buying Auxiliary travel blankets
for Illinois LTS first-timers and Trayer
for donating a tablet at the 2014 
National Convention. 

Butts thanked Mathews and her
Auxiliary team for their efforts at
LTS. The flurry of branch donations
during the SPAC challenge at the end
of Monday’s LTS session was not in-
cluded in the Auxiliary total, which
is estimated to be more than $4,000.
Atkins thanked Mathews and the
Auxiliary for their years of service to
NAPS. Trayer thanked Mathews on
behalf of the Michiana Area for her
hard work as a member of Michiana. 

Ford moved, seconded by Roma,
to adopt the NAPS agenda; motion

Spring Executive Board Meeting

NAPS Executive Board Tackles Busy Agenda

T
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passed. Johnson, seconded by Quin-
lan, moved the 2014 fall board min-
utes be approved; motion passed. 

Wagner presented the NAPS fi-
nancial report. At the start of the
NAPS 2014-2015 fiscal year (June 1,
2014), the value of NAPS’ total in-
vestment portfolio, including its PNC
Money Market Sweep Account, to-
taled $13,637,065. As of March 1,
2015, NAPS’ investments totaled
$14,087,326, a fiscal year-to-date in-
crease of $450,261 or 3.30 percent.

Since June 1, 2014, the PNC
Sweep Account has generated approx-
imately $89,570 in total monthly pre-
ferred dividends, which are deposited
into NAPS’ PNC checking account
(general fund) to help cover operating
expenses. Total NAPS assets at the end
of its 2014-2015 FY Quarter 2 (Dec. 1,
2014) were $18,559,449.84. NAPS’
Quarter 2 revenue in excess of expens-
es was $181,932.22. 

As of March 1, 2015, the NAPS
general fund balances, consisting of 
a Bank of America account, PNC
checking and PNC money market ac-
counts, were $6,000, $480,483.19
and $51,841.39, respectively; totaling
$538,324.58. NAPS Headquarters will
close the Bank of America account by
the end of the fiscal year as the ac-
count no longer is needed and trans-
fer the funds to its PNC checking ac-
count. 

As of March 1, 2015, the NAPS
building was 100 percent leased;
NAPS has been receiving regular
owner distributions. The building
will remain fully occupied between
June 2015 and May 2016. However,
the lease of Marstel Day will expire
on July 31, 2016; Marstel Day has in-
dicated it may not renew its lease as
it has outgrown its space.

NAPS Property Inc. (NPI) has a

2015-2016 projected budget in which
the tenant improvement account in-
cludes expenses for new tenants. To
this end, in the 2015-2016 NPI budg-
et, Stoladi Property Group will hold
back $125,000 in NPI cash and adjust
downward the projected monthly
owner distributions to NAPS for pro-
jected tenant improvements and
lease commissions that will be in-
curred in the early 2016-2017 NPI 
fiscal year if Marstel Day vacates.

The NAPS building will have four
HVAC units replaced in June 2015 at
an approximate cost of $12,000. The
installation will be performed in-
house by Stoladi’s engineers, result-
ing in approximate savings of $3,000
per unit. 

The board discussed whether or
not NAPS would seek competitive bids
from property management compa-
nies this year; the Stoladi contract ex-
pires in February 2016. NAPS will seek
bids. It currently has a list of three
companies, including Stoladi, for
competitive bids. Roma moved, sec-
onded by Rowel, to accept the secre-
tary/treasurer’s report; motion passed.

The next order of business was re-
viewing the 2015-2016 preliminary
budget, which had been sent to the
Executive Board the first week of Feb-
ruary for review and to respond back
to the secretary/treasurer with ques-
tions and/or concerns. After the
board received the advance budget in
February, a final proposed budget
was provided at the board meeting to
review. Ford moved, seconded by
Aglidian, to dispense with the read-
ing of the preliminary budget as the
board had more than a month to re-
view it; there were no objections or
questions regarding the preliminary
budget. The motion passed.

Charlie Scialla, Scialla Associates,

and Butts reported on the NAPS Dis-
ciplinary Defense Fund (DDF). Scialla
stated that, since the 2014 fall board
meeting, 22 cases had been settled,
three won and one lost. There has
been an increase in debt collection
versus adverse action cases, he added. 

Scialla reminded the board that
any acceptance or rejection of a set-
tlement is the member’s decision.
There was discussion on MSPB juris-
diction as it relates to the one-year
rule. If a member is a veteran and
does not have one year of continu-
ous service in a job, they cannot go
to the MSPB. There are situations
where branch presidents are telling
members they can go to the MSPB,
when, in reality, the board does not
have jurisdiction.

Scialla said the rule is very simple:
Can a non-veterans preference mem-
ber hire, fire, promote and give pay
raises? If the answers are no, then you
can’t go to the MSPB. Also, if or when
a RIF occurs, a member cannot appeal
to the MSPB unless they are veterans
preference. The only exception is if a
veterans-preference member, during a
RIF, goes from a plant to a Customer
Service supervisor position, without
one year in the job, the member has
no MSPB rights. They must meet crite-
ria regarding supervising employees
and one-year continuous service in a
position.

Scialla explained that RIF avoid-
ance is not a RIF; unless you lose
money or grade, you can’t go to the
MSPB. He explained a confidential
secretary does have MSPB rights, due
to handling confidential material,
but the USPS fights NAPS on jurisdic-
tion all the time. He further ex-
plained that, even if an EAS non-su-
pervisory position is given supervisor
duties, TACs responsibility and issues
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discipline or is on detail as an OIC,
they still do not meet the jurisdiction
to go to the MSPB. A person’s Form
50 job function determines jurisdic-
tion. Also, MSPB hearings do not cost
more than ELM 650 hearings. 

There was much discussion on an
arbitration case where Arbitrator
Carlton Snow ruled a supervisor
could not supervise carriers anymore.
Scialla said an arbitrator cannot deny
a person a right to earn a living with-
out allowing them to appeal. He said
that the joint statement MOU is not
contractual; the NALC uses it against
NAPS members. The only way to get
out of the joint statement is to in-
form the USPS NAPS wants out.

The board commented the USPS
is leaning on the Snow Award as a
binding agreement; the USPS calls it
a contractual agreement. Scialla said
it is an agreement and you would
abide by it; however, NAPS can get
out of it any time. Board members
concurred with Scialla that the
unions are using the joint statement
to get NAPS members out of offices
where they supervise.

NAPS needs to consider getting
out of the joint statement because the
unions are using it and the Snow
Award against NAPS members and the
USPS is supporting the unions. The
joint statement is not being used as it
was intended; rather, it is being used
as retaliatory action by the unions. 

The question was asked why the
USPS won’t try to vacate the Snow
Award. Scialla said it would cause a
problem with the NALC. The board
stated that, if the USPS won’t act to
correct the abuse and misuse of the
joint statement against NAPS’ mem-
bers, NAPS needs to make a decision.

In final comments by Scialla, he
discussed an MSPB decision on “dou-

ble punishment.” A MSPB judge
ruled you can’t use the same charge
twice. When a member received an
emergency placement without pay
and the USPS came back with more
discipline on the same charge—a
proposed removal—such action was
ruled by the MSPB as double punish-
ment. The agency can rescind the
first charge and make the employee
whole, then reissue the charge. In
this case, there is no double punish-
ment. NAPS must go to the MSPB
and look for a settlement. 

Wagner reported on NAPS mem-
bership, its website and social media.
As of the January 2015 DCO, NAPS
had 25,599 members (24,210 active
and 1,389 associate, 94.57 percent
and 5.43 percent, respectively). Total
membership from a year ago was
25,986 (24,634 active and 1,352 asso-
ciate); an overall SPLY decline of 387
members or 1.512 percent. Between
September 2014 and January 2015,
active membership had been trend-
ing positively, increasing by 164
members. Associate membership has
been stable for the same September-
to-January period, increasing by only
one member.

As of the January 2015 DCO, the
total number of active EAS non-
members was 8,712. This number is
based on the USPS payroll files of
EAS non-members, who are coded as
non-postmasters. Approximately
26.46 percent of eligible non-post-
master EAS are non-members. This
percentage is calculated from the
number of active NAPS members, in-
cluding those who are titled postmas-
ters. NAPS Headquarters will contin-
ue to provide on a quarterly basis a
non-member percentage report to be
printed in The Postal Supervisor.

NAPS encourages membership

growth through its incentive of pro-
viding every sponsor of a new mem-
ber with a $25 NAPS check. NAPS
Headquarters currently is doing a
mass mailing to all NAPS members
who are postmasters, encouraging
them to recruit a postmaster who is
not a NAPS member. 

NAPS Headquarters regularly is
contacted directly by retired mem-
bers requesting associate member-
ship. NAPS processes such requests
and begins deducting associate mem-
ber per-capita dues from the respec-
tive branch. NAPS has been contact-
ed by some branches, stating they
were unaware of the new associate
member until they saw them on the
DCO report and have been unable to
collect the associate dues from the
member. Therefore, NAPS Headquar-
ters has modified the Associate Mem-
bership Form 1187-A to include a
branch officer confirmation signa-
ture accepting the new associate
member into the branch. 

Effective immediately, before
NAPS Headquarters enters any new
associate membership request into
MemberMax, its membership pro-
gram, NAPS first will confirm with
the respective branch they have re-
ceived the associate’s dues or the
branch has accepted the retiree as an
associate member. NAPS Headquar-
ters only will accept written requests
for associate membership via letter, e-
mail or an 1187-A from the respec-
tive branch or retiree. If a branch
submits the request, associate mem-
bership will be processed immediate-
ly. If the retiree submits the request,
branch confirmation must first be re-
ceived before associate membership
is processed. The use of an 1187-A is
optional, but recommended.

Local and state branches contin-
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ue to receive their NAPS non-mem-
ber and change summary reports on
a monthly basis, along with their
DCOs. The board asked how many
members will be impacted by Phase
II of plant consolidations/closings.
According to the 2014 fall board
meeting minutes, then-COO Megan
Brennan stated there would be about
279 fewer EAS positions. Johnson
moved, seconded by S. Green, to ap-
prove the membership report; mo-
tion passed.

As of March 1, 2015, 3,758 NAPS
members were registered on the
www.naps.org website. As of Jan. 1,
2015, NAPSHQ2U changed to a
monthly online issue, but will pro-
vide special issues when necessary.
NAPS’ Facebook page is regularly up-
dated and “tweets” made on NAPS’
Twitter account. As of March 1, 2015,
NAPS Headquarters social media re-
sults were as follows: 7,359 members
receive NAPSHQ2U, with an average
“open rate” of 32 percent (the na-
tional average is 25 percent); NAPS’
Facebook has 872 “likes;” and NAPS
has 323 Twitter followers.

The Forum section of the NAPS
website has a set of rules for mem-
bers to follow. NAPS Headquarters
monitors the Forum for violations,
but has no established process or set
of consequences to follow when
members violate the rules. Forum
rules should be updated to reflect a
process for deleting posts in violation
of the rules and the action/conse-
quences NAPS Headquarters will take
when a member regularly violates
the established Forum rules.

The board strongly recommend-
ed harsh penalties for those who vio-
late Forum rules. Some board mem-
bers were not sure what the intent of
the Forum is and why NAPS has it. It

was stated the Forum was intended
to help members with issues related
to their jobs.

It was suggested that NAPS re-
view the reason for having a website
Forum; a board member stated it is to
help one another. Needham moved,
seconded by Aceves, to accept the so-
cial media report; motion passed.

During the SPAC report and LTS
review, Butts, Legislative Counsel
Bruce Moyer, PAC Manager and Leg-
islative Assistant Elliot Friedman and
Communications Manager Seth
Lennon provided an overview of
NAPS’ legislative activities, which in-
cluded the 2015 LTS. Butts discussed
the work on LTS and the Hill. NAPS
has met with senators regarding
postal reform. Friedman is working
on SPAC initiatives and appoint-
ments to ensure NAPS is seen on the
Hill and in home districts. 

Moyer said it has been a privilege
working for NAPS over the past 17
years and that the legislative team at
the local, state and national levels
has been great; the caliber of feed-
back has been outstanding. It is a
product of relationship-building. At
the national level, he said the profes-
sionalism, energy and creativity
Friedman and Lennon bring have
been unprecedented.

Also, the leadership of Butts,
Atkins and Wagner has expanded
NAPS’ influence on the Hill; the use
of social and electronic media, com-
pared to other organizations, has
been great and is working well.
Moyer said NAPS has focused its cur-
rent legislative program on increas-
ing SPAC as there is no current postal
legislation at this time. It will take
some time to get the new Congress
moving forward. 

Where postal legislation fits in

with the new Congress remains to be
seen; NAPS has been talking about
the prefunding issue for years. The
USPS stated prefunding could be
eliminated by Medicare integration
with FEHBP. However, the MSPB bill
has real potential; feedback from Re-
publicans has been good. Moyer said
they need to work on getting more
co-sponsorship for the MSPB bill,
which does not need to be tacked
onto a postal reform bill. 

At LTS, Mike Dunn, political
strategist, was very well received; the
one-on-one with Rep. Gerry Connel-
ly went well. The Stanley Gold Award
was well received, too. It was great to
give recognition to those who sup-
port NAPS’ legislative agenda. Based
on Dunn’s presentation and remarks
about the importance of SPAC partic-
ipation and how it impacts NAPS’ ef-
forts on the Hill, many members be-
came Ultimate donors for the first
time; many Continuous Contributors
Club (CCC) members also increased
their donations. Dunn shook the
SPAC tree the best. 

Friedman said if board members
wanted to know who has given to
SPAC in their respective states, to let
him know in advance so he could get
the information before those states’
conventions. In all, more than
$23,000 was raised in SPAC dona-
tions at the 2015 LTS, which was
$7,000 more than the 2014 LTS;
more members signed up for the
CCC. Friedman said that the payroll
deduction group was amazing. He
told board members it would be great
if they could help members sign up
for payroll deduction at local branch
meetings, as long as it was not on
USPS property.

Lennon said the congressional di-
rectories were not finalized until the
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last minute before LTS. When a
member’s office or committee
changes, the directory becomes obso-
lete. The smartphone App for Con-
gress worked great for LTS delegates.
He said the NAPS MSPB bill news re-
lease was retweeted to almost 7 mil-
lion. He asked the board to get pic-
tures with congressional leaders and
NAPS members showing NAPS’ sup-
port of that candidate or congres-
sional leader.

The board asked if there was ad-
ditional cost if members go to the
MSPB rather than a USPS ELM 650
hearing. Moyer responded that, per
year, only 50 USPS 650 hearing cases
are heard, so the cost is miniscule.
Scialla stated there are costs for either
the MSPB or a 650 hearing; cost is a
non-issue. 

The Stanley Gold award was
greatly appreciated and the LTS digi-
tal presentation was very well accept-
ed. The board asked how NAPS plans
on maximizing efforts at the local
level. Lennon replied NAPS is going
to engage its state legislative chairs
on a regular basis; it is an excellent
group. Friedman suggested members
reach out to local campaign offices of
congressional leaders and get on lists
for local events.

The board thanked Butts for or-
ganizing his first LTS and noted there
were many first-timers; the SPAC do-
nation challenge also was great. It
was suggested the SPAC reception
recognition be made more special
than just drinks and food—perhaps
include a dinner.

Moyer pointed out 4 percent of
NAPS members donate to SPAC,
which means there is opportunity to
get 96 percent of members involved
in donating to SPAC. There needs to
be someone in each branch to reach

out to “ask” members to donate to
SPAC and be involved in the legisla-
tive process. 

A question arose during congres-
sional visits why the retiree health
care prefunding was added in 2006.
If NAPS still has the prefunding issue
next year, it would be helpful to be
given a talking point to help mem-
bers answer that question. 

Moyer was asked what the ideal
number is for how many members to
visit a congressional office. He re-
sponded there is no ideal number,
but no more than three to four
should speak on the Senate visits,
with fewer speaking on House visits.
It is best to select one NAPS person to
speak, with others prepared to help if
the message starts getting lost.

Due to a busy agenda, the NAPS
board heard from only one contract
vendor, Sheri Davies, director of
Global Accounts at Conference Di-
rect. Davies gave a presentation on
the 2015 LTS and upcoming 2016
LTS and 2020 national convention.

At the 2015 LTS, there continued
to be delegates electing not to stay at
the LTS host hotel (Marriott Crystal
Gateway). As a result, NAPS Head-
quarters is losing money. A board
member commented that branches
that don’t have a lot of money look
for other hotels not in the LTS block.
Though this may be true, these dele-
gates are negatively impacting NAPS’
finances because NAPS receives a
monetary rebate from the hotel for
the number of rooms booked.

NAPS saved on LTS printing from
2014 in the amount of $1,668. NAPS
was able to get concessions on the
2015 contract to keep the room cost
at the 2014 rate; therefore, branches
and NAPS Headquarters saved ap-
proximately $62,000. Total LTS sav-

ings for 2015, including some func-
tional overages, was approximately
$73,799.

The 2016 LTS will have the 2015
room rate: $249 a night, instead of
the contracted $259. Overall savings
to NAPS and its members will be ap-
proximately $12,000. Davies was able
to negotiate a lower food and bever-
age amount from NAPS’ 2016 con-
tract, savings NAPS an additional
$30,000. 

Davies discussed cities interested
in hosting the 2020 National Con-
vention. These are tentative cities
and the list is not finalized: Portland,
OR; Cleveland, OH; Greensboro, NC;
and Orlando, FL.

Board members were concerned
that future LTS event dates were very
early in March and not conducive to
NAPS’ legislative work. Davies stated
the LTS Marriott contract is through
2020. She explained that, without a
multi-year contract, NAPS would be
paying a lot more in the future; mov-
ing to another hotel would be too
costly. There are other organizations
wanting to be in the Marriott Crystal
Gateway. If NAPS does not like the
future LTS dates, Davies said she
would see if later dates are available.
However, if the dates could be
changed, members may be paying a
higher room rate. 

Davies said that in 2007 and
2008, the hotel market was asking for
business. Today, they have more de-
mand than supply. NAPS is in a de-
sired area. If you don’t get multi-year
contracts, you don’t get the better
rates. 

She went on to say the Marriott
Crystal Gateway will be doing a
major renovation next year. She was
not sure if it would be completed be-
fore the 2016 LTS, but it definitely
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would be done by 2017. Davies ac-
knowledged the issues delegates had
this year with the Marriott’s elevators
and escalators. She brought these is-
sues to the attention of the Marriott,
which helped in her negotiations to
receive a lower food and beverage
contract price and, at the same time,
reduce the 2016 room rate to the
2015 LTS price.

Board members were pleased
with the caucus rooms and members
raved about Monday’s LTS lunch as
one of, if not the best, they ever had.
However, service to the tables could
have been faster. Davies said she
would take the service issue back to
the Marriott. In addition, the board
said Davies did a great job making
the transitions between breakfast,
lunch and evening events. 

During the board meeting, NAPS
and the USPS held its monthly con-
sultative meeting (minutes were pub-
lished in the May 2015 issue of The
Postal Supervisor). In addition to the
consultative meeting, the board
heard from USPS officials, including
Postmaster General Megan Brennan,
Chief Operating Officer Dave
Williams, Vice President of Labor Re-
lations Doug Tulino, Acting Vice
President of Employee Resource Man-
agement John Godlewski and Ron
Worthy, change management spe-
cialist, Workforce Planning & Analyt-
ics Office.

Brennan thanked NAPS and the
resident officers for being at her in-
stallation. She said she was honored
to lead the USPS, NAPS members and
all postal employees. 

She said the USPS is coming off
peak season with an 18 percent
growth in packages; Standard Mail
volume was 2 percent above SPLY.
Keeping people in the mail, she

pointed out, keeps the USPS relevant.
Next fall’s political campaigns proba-
bly will be very contentious; elec-
tions represent opportunities for the
USPS to capitalize on political mail-
ings. Priority and parcel volume is
growing by double digits, but compe-
tition is heating up: FedEx SmartPost
and UPS SurePost in some areas are
redirecting volume. The cheapest
package to deliver is the second one
going to an address; the Postal Ser-
vice already is there. So, the more
packages to an address, the more
profitable the work.

USPS competition goes beyond
UPS and FedEx. Other companies,
some of which many may or may
not know, are doing very creative
things to get in on the package busi-
ness. First-Class Mail is down 5.9 per-
cent from SPLY. It takes a lot to make
up for the revenue no longer coming
from this product. Presort volume is
holding steady.

The USPS is moving forward with
plant consolidations. To make the
consolidations successful, the USPS
had to first implement service stan-
dard changes. However, despite the
planning effort, some in the field did
not think it was going to happen and
were not prepared. This created some
imbalances in staffing levels. 

This past winter was difficult and
a challenge. The good news is that
the network has been able to deter-
mine weather-related impact vs.
process issues. Therefore, the USPS is
coming out of Quarter 2 with mo-
mentum. Quarter 2 is always the
biggest challenge for the USPS.

Industry groups have expressed
concerns about service. If consolida-
tion doesn’t destabilize service, they
are for it. Consolidation should stabi-
lize window operations and staffing,

Brennan said. The expectation is to
run to capacity and not leave ma-
chines idle. Consolidations are
scheduled for April and July. There
will be a change in complement with
gaining and losing facilities. The
USPS needs to have landing spots for
employees once employee numbers
are validated. 

Brennan said the USPS needs to
keep moving forward. The intent is
to look at consolidated facilities and
whether to repurpose or sell the
buildings. The USPS also is looking at
technology that produces higher-vol-
ume input and output; APBS ma-
chines will be replaced. The PMG
stated the USPS needs to share with
NAPS its analysis of the marketplace.
Looking at data and information
from outside consultants, the USPS
can view where it is currently posi-
tioned to compete and gain market
share to regain profitability. 

From the financial side, the PMG
said, the USPS is $100 million under
its revenue plan and expenses are
under by $1.3 million. In FY 2015,
the USPS did not consider conversion
rates where there is a $16 differential
in hourly rate. The USPS is not mak-
ing workhour budget because of the
workload; it needs to make the work-
hour budget based on the cost of the
workhour rate. The agency is encour-
aged with a positive operating in-
come; it has to look at profit/loss and
the bottom line. The USPS is looking
at a $1.9 billion loss in its current po-
sition. 

Brennan said she appreciates
NAPS’ help on the Hill to get postal
reform. She pointed out the Postal
Service needs to keep bill payment in
the mail; people still want to hold
bills in their hands. Also, the USPS
recognizes the financial situation it is
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in and knows there are opportunities
for growth. However, it must invest
and have innovative products and
services available to the customers,
but, at the same time, keep service at
an all-time high.

The board asked Brennan how
much NPA costs the USPS. In the
three years EAS employees did not get
raises, how much did the USPS save?
Brennan replied it was the right thing
to do to give a raise this year. The
USPS Board of Governors also recog-
nized it was the right thing to do.

There was a board comment that
relationships at the area and district
levels are the worst they ever have
been; local NAPS members cannot
get answers or cooperation from the
districts and areas. NAPS appealed to
the PMG to get the message out
about the importance of working to-
gether. Brennan said the lack of co-
operation is not acceptable; the USPS
area vice presidents are in agreement
to meet with NAPS. She said she ex-
pects the USPS to cooperate and
NAPS should not have to file Free-
dom of Information Act requests.

This past August, during the con-
sultative meeting at NAPS’ national
convention, a board member with-
drew an agenda item with the prom-
ise the USPS would work with NAPS
to get the issue resolved at the area
level. To date, the issue still is unre-
solved. It involved EAS employees
bidding for vacations, then having
approved leave cancelled by the in-
stallation head. Brennan stated the
USPS will honor approved leave com-
mitments.

The board asked for the USPS’ po-
sition on EAS staffing for hubs on
Sunday Amazon deliveries. The PMG
replied the USPS does not have a
standardized matrix on Sunday hubs,

but is working on developing a
staffing strategy, including looking at
local technology as an element. She
explained the agency has to ensure
this work doesn’t cost more than it
brings in if it wants to keep and grow
this business; EAS costs are part of
that consideration. The USPS does
not want to lose Amazon business,
but needs to incorporate working
Sundays into supervisors’ schedules.
Brennan said she will take that issue
back for review.

The board stated that 204(b)s go
into penalty overtime at the end of
the week when they work on Sun-
days, so the cost is going up anyway.
In addition, the Operation Window
Change (OWC) has caused issues.
Brennan said the implementation of
the OWC was not done right; trans-
portation was not properly imple-
mented, which required additional
action by the USPS after implementa-
tion. 

NAPS asked about the status of
the plant consolidations in April. The
PMG stated they would take place;
there will be a specific facility review
of each facility. Nationally, approxi-
mately 279 EAS employees will be
impacted by the plant consolida-
tions/closures. 

NAPS asked about hubs or mini-
plants and who determines Mainte-
nance staff for those facilities. Bren-
nan responded that the role the hubs
will play will determine its Mainte-
nance staffing. In some cases, Main-
tenance personnel will be under
SWCs. Implementation of the hub
status also is important to mailers.
Brennan said she will take this issue
back for more answers.

NAPS asked about the VMF re-
alignment. Tulino said the final VMF
restructuring will add a few more

EAS-25 positions. The Level-25s will
be a net gain and not complement-
neutral. NAPS stated there is a day-
to-day need for constant oversight of
VMF operations. Therefore, having
VMF report to USPS Headquarters
may not be the best, including im-
pacting these employees’ NPA. Bren-
nan said VMF was about standardiz-
ing the function. 

Tulino said VMF jobs subject to
NAPS’ consultative representation be-
fore the change to Headquarters re-
porting remains, subject to such con-
sultation after the change. In the
past, the USPS has worked very hard
with NAPS to find landing spots for
impacted EAS employees and, while
it would continue with that process,
the USPS must follow RIF rules and
deadlines. The USPS is committed to
finding impacted EAS employees
landing spots. 

NAPS addressed a new street su-
pervision initiative in the districts
that is not part of a national USPS
program. Level-22-and-above offices
are required to provide 60 hours a
week of street supervision. Brennan
said there is technology to help man-
age the street from the desk, but
there also needs to be a presence on
the street. She suggested if board
members have not been in local Op-
eration centers, they are encouraged
to visit these centers and see how the
process works.

The USPS wants to leverage street
supervision to monitor delivery for
accuracy of mail and track the deliv-
ery of packages so customers know
when they are getting their package.
Proper scanning is one of the most
important things the USPS can do to
increase business; this is in the hands
of every employee responsible for
this critical task. Brennan said the
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USPS does not have the work hours
to cover all this street supervision.

The PMG explained MyUSPS.com
allows customers to tell the USPS
where to place packages at homes for
delivery, pointing out there is a lot of
good work with technology for im-
proving efficiency and marketing. 

The USPS flexed workhours on
the budget to units to account for
the workload. The agency is project-
ing 14,000 career conversions. The
USPS increased the CCA cap. In addi-
tion, the USPS is working on pur-
chasing more vehicles. 

Brennan said she will continue to
communicate with the NAPS resident
officers on a regular basis; she also
wants local, district and area man-
agers meeting with NAPS. Brennan
stressed that the USPS and NAPS
have enough outside challenges and
threats; they need to work together.

Tulino thanked NAPS for the in-
vitation to address the board and
said the USPS has started the bargain-
ing process with the APWU.

NAPS addressed the issue of the
USPS having supervisors on-call for
Sunday delivery and the huge increase
in instances involving discipline and
bullying in order to make the num-
bers. Tulino said the USPS is going to
figure out how to staff Sunday opera-
tions because business will increase—
not decrease; it is a work in progress.

If there is a need for supervision
on Sundays, Tulino said, the USPS
will staff accordingly. The USPS
wants to make it part of a regular su-
pervisor’s schedule. He observed that
the USPS gets new business, then gets
behind catching up with the new
business. 

Regarding discipline, Tulino said
that, in his 35 years in the USPS and
as a manager, he never has given dis-

cipline to an EAS employee; rather, it
is about managing the operation and
the person’s performance. If you rely
on discipline to manage your EAS
employees, he said, you and your
unit will fail. But, if discipline is nec-
essary and can’t be avoided, it should
be issued. Over a period of time, one
would hope to see a change. Tulino
said the agency must drive results
and behavior; human error and mis-
takes inhibit people from making de-
cisions. Discipline will occur for un-
acceptable behavior, such as
violence, threats and thefts.

A board member commented
there was an OIG report and local
management wants to discipline all
EAS employees who may be involved
in the report. Tulino said if corrective
action is deserved, so be it, but disci-
pline should not occur just because
there was an OIG report. 

NAPS expressed concern there is
no sharing of information regarding
the current consolidations; nothing
has been addressed in the USPS 408
about Maintenance staffing in some
of the hubs. NAPS asked whether
there is a process at USPS Headquar-
ters; if there is, why isn’t it being
used? 

Tulino shared there have been a
lot of planning missteps due to Con-
gress not allowing the Postal Service
to go through with consolidations.
Now, the USPS is playing catch-up.

NAPS asked about EAS employees
returning to craft and the various
union MOUs related to that issue.
Also, because of union contracts, it is
difficult to fill jobs due to getting
204(b)s experience so they are ready
for EAS promotions. Tulino said the
past union agreements had a lot of
give-and-take to help the USPS finan-
cially. It is on the table to address the

204(b) usage restrictions in the next
union negotiations. The USPS needs
a better process in place to better pre-
pare future supervisors with practical,
hands-on experience.

NAPS asked Tulino if he could of-
ficially confirm that April and July
plant consolidations and closures
would happen. Tulino confirmed
they would, unless there is congres-
sional intervention or an internal
USPS issue that may change things.

NAPS asked when impacted EAS
employees will be notified. Tulino
replied that impacted EAS employees
will be informed per the required no-
tification period stipulated by the RIF
law. Many things may affect impact-
ed EAS employees, such as when
someone who isn’t impacted retires,
which may un-impact another EAS
employee. Many times, the Postal
Service does not know who is im-
pacted until it gets closer to the re-
quired notification period. 

NAPS is concerned that if an em-
ployee is on the list as an impacted
EAS employee, they need to know in
order to voluntarily apply for anoth-
er EAS position to find a landing spot
or they risk their fate through the RIF
process. Tulino said when craft em-
ployees are moved due to an impact-
ed facility, it does not mean the EAS
supervisor will move at the same
time; it is not lock-step. EAS person-
nel will be properly notified within
the RIF rules.

NAPS commented that Executive
Board members hear from USPS
Headquarters officials that they do
not promote the concept of manag-
ing by discipline, but, oftentimes,
when it filters down to the field, it is
interpreted that is how USPS Head-
quarters actually wants it done.

Tulino emphasized that you treat
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people with dignity and respect to
drive performance. You use proper
management treatment, not a stick
in your hand, to drive performance.
Discipline should be used properly to
correct behavior.

NAPS reaffirmed the Amazon
package business is growing, which is
a good thing. Could the USPS consid-
er using postmasters impacted by
POStPlan to provide relief to cover
Sunday delivery of Amazon? Tulino
said that was a good idea; he will take
the suggestion back for consideration. 

NAPS informed Tulino that some
districts are getting creative in issuing
EAS discipline for wait-time-in-line
failures. Tulino asked that NAPS con-
vey these issues to USPS Headquar-
ters if going through the proper
processes and channels does not re-
solve the issues.

It was mentioned that emergency
placement in a non-pay issue also is
increasing for minor issues. Tulino
said the field should be following his
memo; NAPS needs to move the issue
up so he can find out where it is hap-
pening. Emergency placement is not
appropriate discipline for a minor
first offense.

NAPS contends the unions be-
lieve a lead clerk is viewed to take the
place of a supervisor and many local
managers use the same thought
process. Tulino said the intent of the
lead clerk position was never intend-
ed to eliminate supervisor hours; lead
clerks are not to take the place of au-
thorized SWCs supervisor positions.
If it is happening, Tulino wants to
know. He stated there is a formula to
have a lead clerk position.

NAPS asked Tulino how the Vio-
lence in the Workplace Joint State-
ment is classified by the USPS; is it a
contractual agreement? He responded

that Arbitrator Carlton Snow found
that the joint statement is a contract.
The USPS challenged the finding that
a supervisor who violates the joint
statement’s principles may be re-
moved from supervising; the Postal
Service lost that challenge. The best
way to prevent decisions about which
NAPS is concerned is to not violate
the joint statement’s principles. 

NAPS asked what the agency is
doing to recruit new supervisors to
take front-line EAS-17 positions. Tuli-
no acknowledged that, in the past,
the USPS has treated training as an
expense, rather than an investment.
Training is going to be taken out of
the line-item budgets and placed in a
separate training fund, he added.
There has been a paradigm shift on
the philosophy to view training as an
investment, rather than an expense,
because offices can’t afford to let peo-
ple go.

NAPS reviewed a PowerPoint
presentation from John Godlewski,
acting vice president of Employee Re-
source Management, and Ron Wor-
thy, Change Management specialist,
Workforce Planning & Analytics Of-
fice, regarding the new USPS VOE
survey, now called “The Postal
Pulse.” It is intended to get employee
responses up and provide more USPS
follow-up; the polling firm Gallup
will administer the survey. 

The previous VOE survey was
eliminated because it was heavy on
the administrative process, rather
than on results, design, content—it
could not define senior management
—and focused on workplace hygiene,
but not employee engagement.

From 2011-2014, VOE results
were flat or had no change and the
USPS saw a steady decline in partici-
pation. Also, VOE results were not

generating action to change issues.
The cost of the new “Postal Pulse”
survey ranges between $800,000 and
$1 million per year, which is less
than the previous contractor charge.
There is no PFP scorecard on the new
survey; the scores will develop a base-
line for the first year.

The board commented that previ-
ous VOE survey results were used
against NAPS members and was part
of PFP; the VOE could not be trusted.
NAPS asked if the unions would re-
ceive the same presentation and
whether the unions buy in to the
new VOE survey. The USPS respond-
ed the unions have not bought-in;
they, too, are skeptical.

“The Postal Pulse” is based on 12
questions and an overall question
about job satisfaction. NAPS asked
how the anonymous results would be
handled because only a few people in
a unit get reported as an aggregate.
Gallup will receive the results—not
the USPS. NAPS asked what the USPS
has in place to ensure managers are
trained to address the results. The
USPS will provide EAS employees with
answers to potential questions on
what the new survey results mean.

NAPS was informed EAS employ-
ees will take the survey electronical-
ly; NAPS asked why. The USPS re-
sponded this will reduce paper and
make it quicker and easier to com-
plete. NAPS expressed concern that,
when there are negative results, a
team would be developed by the dis-
trict to force better results. 

Dave Williams, the new USPS
chief operating officer, thanked NAPS
for the invitation to address the
board; it was his first time at NAPS
Headquarters. He thanked NAPS for
its role in developing supervisors and
managers to lead the Postal Service; it
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is a big responsibility. Williams said
he enjoys getting and reading The
Postal Supervisor. 

Williams gave a brief bio to the
board. He joined the USPS in 1987
and has held various technical and
supervisory positions. He spent most
of his career in the plant and worked
in various USPS area offices before
going to Headquarters. He has a
strong plant background, but,
though not as strong in Customer
Service, he said he is learning. 

Williams said the USPS is focus-
ing on packages and competing for
customers, which includes giving
customers the best experience. It is
all about how we treat customers, he
stressed. There need to be efficiencies
in service in order to reduce expens-
es. On the people side, the USPS is
about treating its customers right
and treating its employees with dig-
nity and respect. He said the USPS
needs to turn its leaders into engage-
ment leaders and emphasize how
well they treat their customers. 

NAPS addressed the issue of mys-
tery shop discipline. NAPS said if a
unit has all the windows covered, but
customers are lined out the door and
a mystery shop is conducted, EAS em-
ployees get discipline. NAPS said there
is a process problem. Why does NAPS
have to defend members when man-
agement knows a unit is short-staffed?
NAPS contends units don’t have the
necessary staff to handle retail and
distribution at the same time. Regard-
ing a mystery shop, employees can do
everything right, but there are in-
stances where they can’t get the five
minutes every time. NAPS said the
discipline needs to be reviewed.

Williams replied that the USPS is
looking at the retail strategy; there
seems to be a conflict in the overlap

in window and processing needs. The
USPS is looking at leveraging the
mPOS device to get customers
through the line.

NAPS asked Williams his position
on the 22:1 and 25:1 plant staffing
ratios. NAPS pointed out the plant
ratio is 22 years old and asked if it
could be reviewed. NAPS pointed out
there are many EAS vacancies and
asked what steps the USPS is taking
to fill them. 

Williams said the OIG looked at
it and the latest round of plant rank-
ings; Williams will go back and look
at it. As for vacancies, the agency is
trying to get positions filled and
those newly promoted into the NSP.
Williams said he is working with
Chief Human Resources Officer Jef-
frey Williamson; they meet once a
week. Filling EAS vacancies is a prior-
ity and, including those who are pro-
moted, making sure employees are
receiving the necessary training.

NAPS asked Williams what his
plan is to address the issue of package
capacity and Sunday EAS staffing.
What about training for the new pro-
ductivity tools? Williams said the
USPS is gaining package share from its
competitors. The agency is getting
small package sorters to help and pri-
oritizing facilities based on volume. 

He related that the USPS needs
more sortation bins; long term, the
USPS needs to replace older parcel
sorters with newer technology to sort
higher volume for higher output.
The USPS is in the early stages of EAS
staffing; demand for Sunday delivery
is increasing. Local operations center
on the dynamic routing process. 

Williams said the winner in the
package delivery business will be the
provider who has the greater delivery
density; Amazon is an important cus-

tomer and uses the Postal Service be-
cause of its competitive pricing. If the
USPS overloads the price structure on
Sunday, it would require raising
prices. He stressed the USPS needs to
keep the package density on its side. 

The challenge is how to staff EAS
employees for Sundays. The USPS is
pushing out new technology without
a lot of support, especially with the
new Delivery Management System
(DMS). It’s important to leverage
technology with tablets; the agency
needs to make sure supervisors get
training. This is being addressed with
the area vice presidents.

Because Williams is the key per-
son for implementing Network Opti-
mization, NAPS asked how the
agency is going to fix transportation
and service due to the OWC. Wil-
liams said the USPS needs to have an
efficient network that supports vol-
ume and must adjust accordingly;
the key is optimizing the network.
Arguably, the biggest culture change
in the USPS was blue-box mail going
from overnight to two-day in Janu-
ary. Every plant was impacted, in-
cluding employees. This was a huge
operating change. 

From the network standpoint,
the CET model must now arrive at 8
a.m. FedEx has a finite number of
planes and cannot service all of the
agency’s needs. The USPS is negotiat-
ing with a third major air cargo com-
pany besides UPS and FedEx. The
USPS is not following the operating
disciplines it has in place; 40 percent
of the FedEx network is made up of
First-Class SPRs. The FedEx network
is for Priority Mail, but many offices
are not separating the SPRs from Pri-
ority Mail. This results in mail going
in the FedEx network that should be
going on commercial airlines. 
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The USPS has more machines
being turned than needed; creating
more trays of less mail, which takes
up capacity on the plane. In Mem-
phis, the weather shut down FedEx
twice; UPS was shut down that week,
as well. Despite the weather, service
rebounded greatly, but three- to five-
day mail is not fast enough. The USPS
needs to make sure it has the appro-
priate lift in place and operating man-
agers need to continue keeping First-
Class Mail separate from Priority. 

NAPS expressed concern about the
consolidations in July of large plants
going into large plants and the gain-
ing plant not being able to handle the
new volume. Williams said having a
plan in place is critical. From January
2015 to October 2015, the USPS is
able to program out the mail moves.
The USPS is moving forward with the
consolidations and closings.

NAPS asked what the plan is for
operating windows for DPS and flats.
Williams replied that DPS starts at
noon and is to be completed by 4
a.m. the next morning. In the sum-
mer, DPS should finish far earlier
than 4 a.m., he said. At noon, all
mail should be finished by the in-
coming process. 

USPS Headquarters does not es-
tablish a threshold on how much
mail is to be on hand; that is estab-
lished at the areas. Plants must oper-
ate at capacity. The USPS is changing
the time it counts mail in the plant.
By noon, primary should be finished;
DPS starts at noon. Cancellation time
should be the same because it has to
be cleared.

When sending outgoing mail
from plant A to plant B, transporta-
tion will be adjusted, but plants still
have to clear the mail. Overnight
service standard mail did not go

away, but it is limited to presort com-
mercial mail that must be dropped
by 8 a.m. The blue collection box
mail does not have an overnight
standard and Standard mail service
did not change.

NAPS has an issue with retail;
mPOS has had a terrible deployment.
Now, mPOS takes a person away
from the counter and is not integrat-
ed into POS for units to earn work-
hour credits. Williams acknowledged
the USPS needs to fix that. It should
not have a system that doesn’t pro-
vide accurate data as it relates to
monitoring workload. He said he
does not find fault with mPOS, as
concept-to-employment spanned just
a few months.

Williams thanked NAPS again for
the opportunity to address the Exec-
utive Board. 

Under old business, the board
asked where NAPS Headquarters was
on getting regional plaques for hon-
oring past national officers. NAPS
needs to research that information,
but also needs to look at pricing. It
was suggested to ask a former nation-
al officer who already has done some
historical work for NAPS to help with
the research. 

Under new business, the follow-
ing topics, recommendations, mo-
tions and committee reports were
discussed. Atkins appointed Execu-
tive Board committees at the fall
2014 board meeting to address vari-
ous NAPS issues and promote the
welfare of the membership. The fol-
lowing committees were formed and
presented their respective reports:

SWCs Committee: Warden
(chair), Ewing, Aglidian and Need-
ham; resident officer as counsel. The
committee met with USPS Headquar-
ters March 10, while in Washington,

DC, for LTS. The USPS stated SWCs is
fine and asked NAPS for data for
changes, but NAPS does not have the
data because it has to get the data
from the Postal Service. Plants open
for dock transfer are under a different
finance number and considered
under that office’s SWCs calculation.

NAPS had seven issues to address,
the key one being SWCs does not
staff for six-day delivery. The USPS
says SWCs covers six days, not five,
but NAPS also has an issue with the
7th day: Sunday. SWCs is based sole-
ly on complement, not hours or win-
dow of operation for an office. With
increases in deliveries and package
volume, the window of operation
has increased. The USPS said it would
review this issue. 

NAPS also noted the issue of EAS
supervisors budgeted for only 38
hours a week in an operation. Based
on a six-day delivery budget, this
does not add up. NAPS referenced a
supervisor survey taken between
1995 and 2000 that shows a supervi-
sor’s workload is more than eight
hours a day. The committee is work-
ing on getting a full point for Main-
tenance employees. RCAs are not
considered because USPS views
routes—not people—for rural SWCs
calculation.

The SWCs Committee is proceed-
ing cautiously on various functional
areas. The Canton, OH, plant is get-
ting credit for dock transfers in
SWCs. Premier Post Office under the
Mystery Shop program should have a
supervisor. The USPS has said the dis-
tricts should push for that additional
supervision. The committee will
work on how to get RCAs covered
under SWCs. However, only RCAs on
auxiliary routes are counted in SWCs.

Training & Advocacy Commit-
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tee: Ford (chair), Aceves, Aglidian
and Rowel. The committee did not
want to reinvent the wheel and went
through various training presenta-
tions that could be streamlined. The
committee will review the ELM 650
process, LOWs, debt collection, DDF
eligibility and more. The goal is to
cover every topic related to discipline
and representation. The committee
was asked if it is possible to provide a
toolkit on the website. The commit-
tee responded it could, but it would
be in various formats. 

Constitution & Bylaws Com-
mittee: Mulidore (chair), Quinlan,
Mooney, Cherry, Dumas and Wagner.
The committee reported the NAPS
Constitution & Bylaws needs to be
tightened up for clarification regard-
ing exception requests to include an
appeal process. There is ambiguity as
it relates to local and state branches,
including how charters are granted.
The committee is looking at branch
affiliation and what is defined as
“vicinity.”

In addition, the committee
looked at defining branch duties and
responsibilities and possible changes
in DDF language. The committee was
reminded that NAPS is a work-related
organization and exceptions should
be based on where a member works,
not where they want to go or where
they live.

Restructuring Committee: John-
son (chair), R. Green, Moreno, S.
Green, McCracken, Dumas and
Ewing. The questions that need to be
asked: Is there a need to restructure
the NAPS board? If so, why? The
committee’s objectives are as follows:

1) Restructure the Executive
Board in accordance with a 2012 Na-
tional Convention resolution.

2) Determine the appropriate

changes necessary to restructure the
NAPS Executive Board.

3) Develop at least three conven-
tion resolutions to present before the
delegates at the 2016 National Con-
vention. 

Legislative Committee: Walton
(chair), Bradford, R. Green, Trayer
and Warden. The committee focused
on promoting grass-roots legislation
and encouraging members to visit
their local congressional districts. Get
legislatively involved at the local
level is the committee’s message. The
LTS presentations were very profes-
sional. The committee would like to
Skype or provide video presentations
on legislation at state conventions.

Warden initiated a letter cam-
paign to his members detailing
specifically what New York legislators
were doing on postal issues, includ-
ing their voting records and sponsor-
ship of postal legislation. 

Butts said the committee’s focus
is legislative advocacy on the home
front. If more is done at the grass-
roots level, members can help NAPS
Headquarters at the national level.
NAPS Headquarters only gets fund-
raising invitations to Washington,
DC, events—not local ones. Members
need to let NAPS Headquarters know
about local events so NAPS can get
members tables at fund-raisers. NAPS’
efforts are focused on increasing
SPAC awareness throughout the en-
tire country. Quinlan challenged all
the areas and states to beat Florida in
SPAC contributions this year.

Ethics Committee: Ford (chair),
Roma, Mulidore, Johnson and Wal-
ton. The 2009 Ethics Guidelines has
not changed; it will be updated. The
committee is talking to NAPS’ attor-
ney for guidance on how best to im-
prove the Ethics Code of Conduct.

The committee stated Executive
Board members are expected to act
ethically and professionally at all
times. Any inaction or inappropriate
behavior by board members will be
dealt with on its merits and during
elections.

Finance Committee: Moreno
(chair), Mulidore, S. Green, Ford, Mc-
Cracken and Wagner. The commit-
tee’s objective was to develop a mis-
sion statement, review the value and
best use of the NAPS building, and
focus on increasing membership. 

Following is the mission state-
ment of the Finance Committee: On
behalf of the NAPS Executive Board,
the Finance Committee shall review
the finances, assets, revenues, budg-
ets, investment and spending poli-
cies, including that of NAPS Property
Inc., of the National Association of
Postal Supervisors (NAPS); and devel-
op for consideration and implemen-
tation by the Executive Board, long-
term membership, business and
financial strategies that meet the ob-
jective of Article II of the NAPS Con-
stitution to promote, through appro-
priate and effective action, the
welfare of the NAPS organization and
its members. 

At this time, the committee re-
gards the NAPS building as a viable
and valuable asset. The committee is
not in favor of selling the building,
renting office space and investing the
proceeds. The building is currently
providing a positive cash flow to the
organization.

Membership is critical to the fi-
nancial success of NAPS. Branches
need to be encouraged to increase
membership—not only to help sup-
port the national office, but to im-
prove their own financial situations.
Over the past two years, NAPS has
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been supporting branches with lower
registration fees to LTS and the na-
tional convention at the expense of
NAPS’ investment fund. Local and
state branches may need to consider
increasing their dues to help further
fund their respective branch activi-
ties, including their participation at
training events and conventions. 

Because the Constitution & By-
laws and Restructuring committees
have made suggestions that could
impact the Finance Committee’s ob-
jectives and suggestions, the Finance
Committee will be cooperating with
the other committees. The Finance
Committee looked at all options as
to what is best for the membership.
It viewed NAPS’ current finances and
assets, including the NAPS building,
to ensure NAPS was getting the best
return on its investments. 

Other new business included
budget training for newly elected Ex-
ecutive Board members and national
officer training. 

The position of EAS-12 secretary
was discussed as to why EAS Level-
12s are not being paid properly. It
was stated that EAS-12s are being
paid less than many craft employees.
NAPS needs to develop a position
paper to address this issue and pres-
ent a proposal during pay talks to get
the level and pay increased. During
the June 2014 NAPS/USPS consulta-
tive meeting, this issue was ad-
dressed; the USPS told NAPS the issue
would have to be part of pay talks.

Many board members have en-
couraged EAS-12s to go out on detail
to other higher-level positions to
gain promotions. Experience as an
EAS-12 will help a member transition
to a higher-level position after being
on a higher-level detail. It was stated
the board needs to inform EAS-12s

who are NAPS members that this
issue was addressed in June 2014 and
it will have to be brought up during
pay talks.

NAPS’ need to look at how it
handles long-term contracts to avoid
not having any flexibility was dis-
cussed. Shorter contracts may be bet-
ter for NAPS; it will look at the cur-
rent LTS hotel contract. However, it
was pointed out that when some
board members were planning area
training in Washington, DC, in April,
hotel rates were high. It was sticker
shock for one board member who
was trying to have training.

The length of the LTS housing
contract could put NAPS at risk. After
four to five years, NAPS may have
some risk. NAPS has a written con-
tract policy stating any contract
longer than five years must be ap-
proved by the Executive Board before
it can be signed. There is some pro-
tection for NAPS with this policy.

The following recommendations
and motions were discussed and
voted on by the Executive Board:

Recommendation 1: Northeast
Region VP Tommy Roma, seconded
by Texas Area VP Bob Bradford, on
behalf of New England Area VP Cy
Dumas, recommended that NAPS re-
imburse Branch 102 for membership
dues that USPS Headquarters returned to
a craft employee who was erroneously
coded as a member of Branch 102 with-
out an 1187. 

Discussion: The amount of dues
returned to the USPS created a finan-
cial hardship for Branch 102. The
branch, in good faith, incurred ex-
penses due to the USPS Headquarters
error in coding the craft employee as a
NAPS member. NAPS researched its
records and found no supporting doc-
uments indicating the craft employee

ever joined NAPS; clearly it was a
USPS error. The branch incurred ex-
penses on behalf of this member and
should not be further punished fi-
nancially for an error made by the
USPS. Recommendation passed. 

Motion 1: By Southern Region
VP Tim Ford, seconded by Rocky
Mountain Area VP John Aceves, that:

“In an effort to capture cost sav-
ings for NAPS and provide economies
of scale for Balent-Young Publishing,
that NAPS extend the contract be-
tween Balent-Young Publishing and
NAPS, which expires on Dec. 31,
2015, through Dec. 31, 2019.”

Discussion: This contract is a
good way for the organization to
save money. NAPS is receiving a great
value and savings on the publishing
of The Postal Supervisor (TPS) with its
current editor, Balent-Young Publish-
ing. The printer, Quad-Graphics, also
is working with Balent-Young to keep
costs down and does an excellent job
in conjunction with our editor. Ba-
lent-Young has done a good job, but
there was concern that a long-term
contract would not provide NAPS
flexibility. If the quality of the maga-
zine deteriorates, a long-term con-
tract could be detrimental.

Voting “yes” were Atkins, Butts,
Wagner, Roma, Mulidore, Johnson,
Ford, Walton, Warden, Aglidian, R.
Green, Needham, Trayer, Moreno,
Mooney, Quinlan, Rowel, S. Green,
Bradford, Aceves and McCracken; ab-
staining, Cherry. As board chair,
Ewing does not vote. Motion passed.

Motion 2: By Texas Area VP Bob
Bradford, seconded by Pioneer Area
VP Tim Needham, that:

“The Executive Board approve
the final NAPS 2015-2016 operating
budget as printed.”

Discussion: A board member was
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in favor of the actual budget, but not
the process of accepting the budget
without reading it line by line during
the final approval. Those in favor
stated the secretary/treasurer had
given the Executive Board the pro-
posed budget four weeks in advance
to review and ask questions before
the board meeting. During this board
meeting, the board approved the pre-
liminary budget, during which time
there was an opportunity to ask ques-
tions. There were no changes to the
budget since the preliminary budget
was approved.

Voting “yes” were Atkins, Butts,
Wagner, Roma, Johnson, Ford, Wal-
ton, Warden, Aglidian, R. Green,
Needham, Trayer, Moreno, Mooney,
Quinlan, Rowel, Bradford, McCrack-
en, Aceves and Cherry. Voting “no”
were Mulidore, S. Green; absent,
Dumas. As board chair, Ewing does
not vote. Motion passed.

Motion 3: By Capitol-Atlantic
Area VP Richard Green, seconded by
Mideast Area VP Hans Aglidian, that

“All regional vice presidents re-
ceive $2,500, yearly, for regional
meeting funds to offset registration
costs for regional training, effective
2017.”

Discussion: These regional funds
will help offset training expenses for
the area VPs. The funds would in-
crease momentum in training, plus
keep registration fees down. This mo-
tion reallocates one account to anoth-
er, but does not increase the budget.
The motion did not state that the
funds must come from training, but
could come from the general fund.
NAPS eliminated a board dinner this
past year that was a savings; those sav-
ings could fund this motion. 

Members against the motion said
monies would reduce the set-aside

from LTS. For the past two years,
NAPS funded LTS expenses from its
investment fund; it can’t continue to
operate its business using invest-
ments. Some members want the
NAPS board restructured to eliminate
the office of regional vice president;
it does not make sense to give more
funds to the regions when some
members want them eliminated; it
sends a mixed message. It was stated
that funding for this motion would
have to come from NAPS invest-
ments; in order to balance the 2015-
2016 budget, NAPS was required to
take funds from investments.

Voting “yes” were Roma, Muli-
dore, Johnson, Warden, Aglidian, R.
Green, Needham, Trayer, Moreno,
Mooney. Voting “no” were Atkins,
Butts, Wagner, Ford, Walton, Quin-
lan, Rowel, S. Green, Bradford,
Aceves, McCracken and Cherry; ab-
sent, Dumas. As board chair, Ewing
does not vote. Motion failed. 

Motion 4: By Mideast Area VP
Hans Aglidian, seconded by Pioneer
Area VP Tim Needham, that:

“The NALC has used the Joint
Statement in the Workplace Memo-
randum Agreement to the detriment
of the members of NAPS by using the
JVWPM to prohibit EAS from hold-
ing supervisory positions arising
from NALC grievances. The USPS has
not seen fit to challenge the stance 
of the NALC on its abuse of the
JVWPM. NAPS supports the premise
of the Joint Statement, but, due to
the fact the NALC has abused the
memorandum, NAPS should with-
draw from the agreement. It is rec-
ommended that NAPS’ legal counsel
draft a letter to the Postal Service to
this effort.”

Discussion: If NAPS gets out of
the Joint Statement memorandum, it

needs to issue its own statement that
it is against violence, threats of vio-
lence, bullying and mistreatment in
the workplace. NAPS needs to hear
from its legal counsel to determine
what NAPS’ options are regarding the
Joint Statement before dropping out.
The motion addresses the abuse of
the unions, but NAPS needs to ad-
dress how it will handle the Snow
Award. NAPS needs to be willing to
go all the way, legally, if it is going to
get out of the Joint Statement.

There was concern that taking on
the unions when NAPS is working
with them to get support on postal
reform and other legislative issues
may be an issue. It was stated that a
union used the Joint Statement
against one of NAPS’ members and
now that person is being denied a
right to make a living because the ar-
bitrator ruled in favor of the union
that the NAPS member can’t super-
vise anymore. 

The Joint Statement was read out
loud; its original intent was to stop
violence, which NAPS advocates.
However, further in the joint state-
ment, it references stress in the work-
place. The unions are using the stress
angle against EAS employees when a
supervisor, in the performance of
their job, is giving instructions to a
craft employee. That is not violence;
that is a supervisor doing their job
and they should not be abused by
the unions.

Voting “yes” were Atkins, Butts,
Wagner, Roma, Mulidore, Johnson,
Ford, Walton, Warden, Aglidian, R.
Green, Needham, Trayer, Moreno,
Mooney, Quinlan, Rowel, S. Green,
Bradford, Aceves, McCracken and
Cherry; absent, Dumas. As board
chair, Ewing does not vote. Motion
passed. 
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Motion 5: Made by Secretary/
Treasurer Brian Wagner, seconded by
Northwest Area VP Cindy McCrack-
en, that:

“The NAPS Executive Board ap-
prove the following NAPS Website
Forum Policy & Table of Consequences,
to address when members violate the
established NAPS website Forum
rules, and post the policy and conse-
quences in the Forum section with
the current Forum rules.”

NAPS Website Forum Policy &
Table of Consequences

Forum posts on the NAPS website
will be monitored on a daily basis by
NAPS Headquarters. Whenever a
member makes a Forum post that is
deemed by one of the NAPS Forum
moderators as a violation of one or
more of the established Forum rules,
except Rule 10, NAPS Headquarters
will take action and implement the
established consequence based on
whether it is the member’s first or a
repeated offense.

NAPS Headquarters will register a
member’s Forum rule violations. Vio-
lations will be subject to the follow-
ing consequences as they relate to
the member’s access to the NAPS
Forum.

• 1st violation—Notify member
via private message (PM) on NAPS
Forum of rule violation, delete post.

• 2nd violation—Notify member
via PM of repeated violation, delete
post, warn member of a possible 90-
day ban from the Forum if violations
continue.

• 3rd violation—Notify member
via PM, delete post, 90-day ban from
NAPS Forum.

• 4th violation—Notify member
via PM, delete post, one-year ban
from NAPS Forum.

• 5th violation—Notify member
via PM, delete post, permanent ban
from NAPS Forum.

Members who violate Forum Rule
10, Off-Topic Posting, will be notified
by the NAPS Headquarters moderator
of the violation via PM only once. If
the member continues to violate
Rule 10, NAPS Headquarters will
delete each subsequent post without
notification to the member.

If a moderator believes the dele-
tion of the member’s repeated posts
in violation of Forum Rule 10 is not
deterring the member from violating
such rule, by consensus of the resi-
dent officers, the member will be no-
tified that one more violation of Rule
10 will result in the member being
banned from the Forum for 180 days.
If, after the 180-day ban, the member
continues to violate Rule 10, the
member may be banned from the
Forum for up to one year.

Forum rules are inclusive and cu-
mulative. During a calendar year, if
a member violates Forum Rule 1, it
is considered the 1st violation. If the
member violates Forum Rule 4 in
the same calendar year, it is consid-
ered a 2nd violation and so forth,
subjecting the member to the conse-
quences established for cumulative
violations.

Members banned from the Forum
may appeal their banishment to the
NAPS president, who will confer with
the two other resident officers to de-
termine if the ban should be lifted
early or remain for the established
period. 

Discussion: NAPS needs to create
an end-user agreement informing
members that, by logging into the
website and Forum, they are agreeing
to the NAPS website and Forum
rules. The rules need to be posted

where the member has an opportuni-
ty to view the rules before logging in.
Once a member logs in, they are sub-
ject to the rules and consequences of
the website and Forum.

There was concern if someone
posted an “off-topic” message more
than three times, they would be
banned. It was stated the “off-topic”
post would be deleted and not sub-
ject to banning, unless the rule was
being deliberately or excessively vio-
lated by the person. Some board
members thought the consequences
were too lenient and wondered why
a person would get three chances.
The idea is to provide members with
a “three-strikes” rule and not ban
them immediately, but give them an
opportunity to stop violating the
Forum rules. 

Voting “yes” were Atkins, Butts,
Wagner, Roma, Johnson, Ford, Wal-
ton, Warden, Aglidian, R. Green,
Needham, Trayer, Moreno, Mooney,
Quinlan, Rowel, S. Green, Aceves,
McCracken and Cherry. Voting “no”
was Bradford; absent, Dumas and
Mulidore. As board chair, Ewing does
not vote. Motion passed. 

The fall 2015 Executive Board
meeting will be Oct. 17-22. For the
good of the association, Wagner 
will provide the board with his 
secretary/treasurer training material
from the LTS. Trayer thanked the
board and members who sent him
well wishes in remembrance of his
mother, who had died since the past
board meeting. 

During Atkins’ closing remarks,
he said this had been a very good
board meeting. NAPS preaches treat-
ing each other with dignity and re-
spect and the board showed it among
one another. He said it was a very

Continued on page 33



Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll op-
tions.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will ap-
pear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

7

8
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2015 SPAC Contributors

2015 President’s Ultimate Oval

Boisvert, Michael CA Branch 159
Harmon, Rosemary KY Branch 920
Atkins, Louis LA Branch 209
Thompson, Craig MD Branch 42
Konish, Ann NY Branch 11
Butts, Ivan PA Branch 355

April Donors

VP Elite ($750)

Gawron, Dennis NY Branch 27

Secretaries Roundtable ($500)

Mullins, Kym FL Branch 81
Randall, C. Michele MD Branch 531
Warden, James NY Branch 100

McCracken, Cindy WA Branch 61

Chairman’s Club ($250)

Hardwick, Andrew AL Branch 208
Moore, Kevin GA Branch 281
Ewing, Larry KS Branch 52
McCartney, Kelly KS Branch 919
Russo, Dominic MA Branch 43
Duffy, James NY Branch 85
Laster, Jacshica OH Branch 46
Green, Shri TN Branch 41
Butler, Phillip VA Branch 98
Green Jr., Richard VA Branch 98
Gillett, Michael WA Branch 31
Wilson, Richard WA Branch 61

Supporter ($100)

Sutton, Catherine CA Branch 373

SPAC
Contribution

Form
Aggregate contributions made in a
calendar year correspond with
these donor levels:

$1,000—President’s Ultimate Oval

$750—VP Elite

$500—Secretaries Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2015

Federal regulations prohibit SPAC
contributions by branch check or
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________ Branch #___________

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one): Visa American Express MasterCard Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four- digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

Describe gift _________________________________________  Value ______________

All contributions to the Supervisors’ Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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Wycoff, Susan CA Branch 77
Collen, Helen CT Branch 3
Olliviere, Blanche DE Branch 909
Ruckart, Kenneth FL Branch 386
Schulz, Mark FL Branch 577
Stevens-Simmons, Roberta FL Branch 406
Ramelb, Laurie HI Branch 214
Mendoza, Esther IL Branch 14
Wesley, Nancy IL Branch 493
Rowel Sr., Cornel LA Branch 73
Hacker, Patricia MA Branch 6
Jones, Marcia MD Branch 42
Burcar, Robert MI Branch 508
Baker, Neil MN Branch 104
Davis, Lisa MO Branch 131
Pawlowski, Frank NJ Branch 224
Keefe, Laura PA Branch 112
Kolecki, Michele PA Branch 941
Blakely, Kathy TN Branch 41
Baldwin, Dexter WA Branch 31
Gruetzmacher, Bjoern WA Branch 61

Continuous Contributor Club
Earned in April 2015
Williams, Ricky IA Branch 172
Kindsvatter, Leo MT Branch 929
Wadsworth, Joel NM Branch 295
Doruth, Patrick NV Branch 249
Clark, Stacey OH Branch 46
Staub, Mary TX Branch 124

Region Aggregate:
1. Eastern ...................$19,634
2. Northeast ................$16,609
3. Southern .................$16,044
4. Western ..................$16,038
5. Central ....................$14,288

Area Aggregate:
1. Capitol-Atlantic .........$8,959
2. New England.............$7,967
3. New York...................$7,823
4. Mideast.....................$6,827
5. Pacific.......................$6,481
6. Southeast..................$5,876
7. Rocky Mountain ........$5,543
8. Texas ........................$5,364
9. Pioneer .....................$4,668
10. Michiana.................$4,639
11. Northwest ...............$4,014
12. Illini.........................$3,442
13. MINK.......................$3,385
14. Central Gulf.............$3,298
15. North Central ..........$2,822
16. Cotton Belt ..............$1,505

State Aggregate:
1. New York...................$7,288
2. California ..................$5,971
3. Texas ........................$5,364
4. Massachusetts..........$4,946
5. Florida.......................$4,593

Members by Region:
1. Central .............................85
2. Eastern ............................66
3. Southern ..........................64
4. Western............................63
5. Northeast .........................52

Region Per Capita:
1. Eastern .......................$3.70
2. Northeast ....................$3.41
3. Central ........................$3.36
4. Western ......................$3.06
5. Southern .....................$2.84

Area Per Capita:
1. New England...............$4.79
2. Central Gulf.................$4.52
3. Northwest ...................$4.04
4. Michiana.....................$3.96
5. Rocky Mountain ..........$3.69
6. Capitol-Atlantic ...........$3.53
7. Pioneer .......................$3.41
8. New York.....................$3.33
9. North Central ..............$3.18
10. Texas ........................$3.14
11. Illini...........................$3.13
12. MINK.........................$3.10
13. Mideast.....................$3.03
14. Southeast..................$2.52
15. Pacific.......................$2.36
16. Cotton Belt ................$1.74

State Per Capita:
1. Delaware ....................$8.88
2. Utah............................$8.44
3. Maine..........................$6.99
4. Arizona........................$6.76
5. Louisiana ....................$6.60

Aggregate by Region:
1. Central ......................$7,988
2. Southern ...................$7,005
3. Western ....................$6,815
4. Eastern .....................$6,797
5. Northeast ..................$6,010

National Aggregate: National Per Capita:
$83,107 $3.28

All statistics reflect money collected 
between Jan. 1 and April 30, 2015*

SPAC Scoreboard 

•  •  •  •  •
Continuous Contributor Club

successful board meeting and he appreciates their ef-
forts to work better with USPS Headquarters.

Atkins asked everyone to stay positive and work
together. He told board members they are not alone;
there are 23 other national officers to help them and
all NAPS members. He thanked the other two resident
officers who have worked hard to make NAPS great.
Atkins said NAPS has had a good slate of past boards,
but the current board, in his opinion, is excellent.

Central Region VP Craig Johnson, seconded by Pi-
oneer Area VP Tim Needham, moved to adjourn the
meeting; motion passed. The meeting adjourned at
4:45 p.m. on Friday, March 13, 2015.

Respectfully submitted by Brian J. Wagner, secretary/treas-
urer.

Spring Executive Board Meeting
Continued from page 30

*A software error has been corrected; current numbers are the most accurate data.



B elow are step-by-step instructions for making an allotment to SPAC through your OPM
retirement allotment, using either OPM’s telephone-based account management system

or the online “Services Online” portal. 

Please note: The amount you key in will be your monthly allotment to SPAC. The start of
your allotment will depend on the time of the month it was requested. If you make your re-
quest during the first two weeks of the month, expect the withholding to take place the first of
the following month. If the allotment is requested after the first two weeks of the month, the
change will take place the second month after the request.

OPM Contributions to SPAC
(for Retired Postal Supervisors)
OPM Contributions to SPAC

(for Retired Postal Supervisors)

By Internet: 

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

• Click on “Employment and Benefits,”
and then on “Retirement Benefits.”

• Under “Retirement Services,” click on
“Services Online.”

• Enter your CSA number and PIN, and 
log in.

• Click on “Allotments to Organizations,”
and then select “Start” to begin a new al-
lotment.

• Click on “Choose an Organization.”

• Select “National Association of Postal Su-
pervisors (SPAC).”

• Enter the 
amount of 
your monthly 
contribution 
and then click 
“Save.”

By telephone:

• Dial 1-888-767-6738, the toll-free 
number for the Office of Personnel 
Management (OPM)’s Interactive Voice
Response (IVR) telephone system. 

• Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service rep-
resentative or you
may use the auto-
mated system. 

• Simply follow the 
prompts provided 
in the telephone 
system.
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By Gary Roll

s I write this, spring has begun
in Colorado. This year, after a

mild winter, we received a real win-
ter in March, which ended about 10
days ago. Now, we are starting our
spring pattern of warm, sunny
mornings followed by cloudy after-
noons that threaten thunderstorms
and rain, but seldom deliver. 

This year was the beginning of a
new two-year Congress. After the
elections every two years that elect
the entire House and one-third of
the Senate, both houses realign com-
mittees to reflect the strength of the
parties in each house. The party
with the majority has more votes on
committees and more staff vacancies
to give to loyal party workers. 

In the House, veteran Chairman
Darrell Issa of the House Oversight
and Government Reform Commit-
tee was term limited and replaced by
Jason Chaffetz of Utah; both are Re-
publicans. There will not be any new
jobs for worthy Republicans on this
committee, but Chaffetz certainly

will replace some staffers who were
exceptionally close to Issa.

The Republicans became the ma-
jority party in the Senate for the first
time in years. Last year’s chairman
of the Senate Homeland Security
and Governmental Affairs Commit-
tee, Tom Carper of Delaware, be-
came the ranking member, and Ron
Johnson of Wisconsin became chair-
man. When the Republicans won
the majority in the Senate, they
were given more staff committee va-
cancies to fill; the Democrats lost
jobs on the committees.

These were not the only changes
in Washington, DC. We have a new
postmaster general who probably
will have some different ideas than
her predecessor. The PMG’s staff and
the Senate and House committee
staffs need to talk with each other to
see what people want to do concern-
ing the Postal Service. While this all
takes time, that time is now. When
they finish talking, we may have a
postal reorganization bill ready to be
introduced. 

Until then, I will continue call-
ing my congresswoman’s and sena-
tors’ offices and talking to their aides
about what NAPS thinks should be
included in a postal reform bill. I
hope everyone who reads this will
do the same.

What do you say? Go to the
NAPS website, click on the legisla-
tive center and open the page,
“Learn More About LTS.” There, you
will find the 2015 Issues Brief to
share with your local lawmakers’ of-
fices. 

They need to be reminded often
we still need meaningful postal re-
form legislation.

groll36566@aol.com

Be Legislatively Proactive
The Associate Member 

A

Rocky Mountain Area Training
(AZ/CO/NV/NM/UT/WY)

May 16, 2015
(In conjunction with the Rocky Mountain Area Con-
vention)

Conducted by: Rocky Mountain Area VP John
Aceves

Location: Tropicana, 3801 S. Las Vegas Blvd., Las
Vegas, NV 89109; (702) 739-5400; let the registra-
tion office know you are with the Rocky Mountain
Area NAPS group; cut-off is April 28.

Hotel Rates: $130, club deluxe; $145, club deluxe
plus; $255, club suite; all rates are plus tax

Registration Fee: $30 for Rocky Mountain Area
members; $70 for guests and other attendees (fee
covers breakfast and lunch); make checks payable
to NAPS Headquarters and send to John Aceves,
4245 W. Mine Shaft Way, Tucson, AZ 85745-4146.

Training Topics: Helpful financial tips, FOIA basics,
advocacy training; topics are subject to change.

Instructors: Myrna Pashinski, John Aceves, Marilyn
Walton and Tom Muthur

Pioneer Area Training
(KY/OH/WV/Evansville, IN, Branch 55)

July 31, 2015
(In conjunction with the Ohio State Convention)

Conducted by: Pioneer Area VP Timothy Needham

Location: Holiday Inn, 2800 Presidential Dr., Fair-
born, OH 45324; (937) 426-7800

Hotel Rate: $97

Registration Fee: $180

Training Topics: Consultative process, basic advo-
cacy training

Instructor: Former Capitol-Atlantic VP John Geter

Western Region Training 
Seminar

Aug. 20-22, 2015
Conducted by: Western Region VP Marilyn Walton,
Northwest Area VP Cindy McCracken, Rocky Moun-
tain Area VP John Aceves and Pacific Area VP Hayes
Cherry

Location: Hilton Bellevue, 300 112th Ave. SE, Belle-
vue, WA 98004; (425) 455-1300

Hotel Rate: $179 plus tax; refer to group code 
NAPSCI

Registration Fee: $170 if registered at the Hilton
Bellevue; $220 if not staying at the hotel

Training Topics: TBD

Instructors: TBD

NAPS Training 
Calendar

The Postal Supervisor
2015 Production Schedule

Copy 
Issue Deadline* Mails

JUNE APR 22 MAY 12

JULY MAY 22 JUNE 11

AUG JUNE 15 JULY 6

SEPT JULY 13 AUG 7

OCT AUG 20 SEPT 15

NOV SEPT 30 OCT 21

DEC OCT 28 NOV 18

JAN 16 NOV 24 DEC 14

*Copy must be received no later than 
this date; see page 3 for submission 
information.
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ll professional sporting teams

have coaches whose job is to de-

velop, strengthen and expand a

player’s talent, skills and behavior in order

to produce a winning team, which is the ul-

timate goal. Leaders in the business world

have very similar job duties. They need to

develop a winning team that puts forth best

effort, performance and results. This is an

ongoing process as the workplace changes.  

Successful change occurs as a result of

everyone transitioning from “that is the

way we have always done it” to learning

new, positive behaviors and growth. To be

productive and ultimately successful in

business, leaders must continue to focus on

leveraging and strengthening their teams—

not through controlling or strict discipli-

nary ways, but through creative coaching,

encouraging positive behaviors and best

practice skills. Each leader can play the role

of coach by directing employees to move 

Submitted by the USPS Employee Assistance ProgramSubmitted by the USPS Employee Assistance Program
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through the continuous change that
takes place in business every day.
Following are some tips to consider
throughout the change process. 

Communicate with Your Team
When there is a lack of commu-

nication between leader and em-
ployee, there can be an increase in
anxiety in which the employee may
fear the worst. The most important
way to promote successful change is
by keeping your employees abreast
of what is occurring in the organiza-
tion. The best way to start is to give
an explanation of why a change is
occurring and why it is necessary.

Do not feel the need to provide
confidential or sensitive information.
Communicate the positive outcomes
as a result of the change. Always take
time to communicate relevant infor-
mation in order for them to do their
jobs well. One way to do this is to
allow for open forum discussions,
which will keep the communication
alive within your team. 

Some employees may have a dif-
ficult time with change or with the
news you share. They will be better
off understanding the need for the
change and will have the ability to
prepare as change takes place. Allow
employee participation in the
change process by having them
share their ideas and thoughts into
the planning and development of
the change process. 

Communicate the steps of change
for specific job functions and demon-
strate how these functions can have
an impact on the results. Our ability
to apply our expertise and knowledge
will enable us to spark innovation in
an effort to improve outcomes for the
individuals we serve in each of our
business units. 

It’s important your team feels as
if business is continuing as usual but
will also have the need to think
ahead and plan for the future. Em-

power your employees by allowing
them the ability to train and provide
instruction to other employees.
Every employee should be involved
in evaluating outcomes and making
continuous quality improvement
along the way.

Be the Leader
As a leader, coach employees as

they move throughout the change by
being a model of that change. This is
accomplished by demonstrating the
desired outcomes of the change.
Allow for an environment for em-
ployees to discuss what has been
learned and what areas need im-
provement through action planning.

Encourage employees to strive to
succeed and remove any barriers that
may impede that success. You can
achieve this by communicating feed-
back to the employee and offering
positive reinforcement for moving in
the right direction, along with areas
for improvement. Always end a con-
versation on a positive note and
allow for celebrating success when it
occurs. 

As the leader, the responsibility
to keep the team motivated and pro-
ductive is your responsibility; try to
avoid any negativity in the work-
place. When times are tough, your
team members will look to you to
keep them on track. End rumors and
connect with employees about the
importance of keeping communica-
tion positive. Employees will be able
to move forward if they’re focused
on reaching future goals. Take this
opportunity to develop new tech-
niques, become more productive
and achieve better results.

Create Job Satisfaction
Your team will feel more produc-

tive if they believe in what they’re
doing; give employees the opportuni-
ty to learn and thrive. Connect with
your team to discover what makes

them love what they do and where
the job could improve. Ultimately,
challenging periods in your organiza-
tion’s history will allow you to focus
on the people in your workplace and
how you all work together toward a
common goal. Let this time be one of
exploration, teamwork and growth. 

Ask for employees’ ideas regard-
ing the change and provide them
with performance expectations.
Throughout the change process, you
should provide training, skill devel-
opment and constructive feedback;
reinforce each step of success. 

Coaching for Success
In today’s business world, coach-

ing is a hot topic and is growing in
popularity. As a leader, you may be
considering coaching as a viable op-
tion for your team. As a leader using
coaching concepts, your role in-
cludes bringing employees together
to strategize, increase morale and
allow all team players to express
themselves. Coaches hope to em-
power their players to not only reach
expectations, but to exceed them.
Remember to be available for contin-
ued motivation and ongoing sup-
port. Celebrate each step of success
along the way. 

Consider incorporating coaching
techniques into your management
style; try these suggestions with your
team:

• Listen. Take the time to active-
ly listen to your team. The more you
are able to listen to their concerns
and suggestions, the more effective
you will be at coaching them in the
right direction. 

• Coach. Each employee should
have the ability to make decisions
once they know the strategy. Don’t
try to control their movements, but
allow them to make informed deci-
sions through your coaching. 

• Learn. Give your team the time
Continued on page 39



38 June 2015 / The Postal Supervisor

Thoughts
from the NAPS Branches

By Mary Burkhard

he expression, “crocodile tears,”
means false tears—an insincere
display of grief. It originates

from the idea that croco-
diles weep after eating their
victims. I hope we all know
this is not true. My father
reserved this centuries-old
expression for politicians,
criminals and others will-
ing to pretend remorse,
while really planning to re-
peat the offense.

I did not grasp the importance of
this saying or the connection to in-
teractions and verbal communica-
tion with friends, family and co-
workers until later in life. Honesty
and integrity are the necessary basis
for all relationships.

Some people seem prone to croc-
odile tears when they get caught
doing something prohibited, unjust,
unlawful or just plain wrong. They
apparently were okay with their be-
havior until they were exposed and
then, suddenly, felt it was in their
best interest to express remorse.
Whether due to lack of an active
conscience, uncaring attitude or
pure selfishness, some people exhibit
this behavior repeatedly through
life.

Many times, we experience them
in the workplace or have to deal
with false remorse in those we repre-
sent. These are the most difficult sit-
uations and distasteful individuals
we face because we can’t trust them
or their motivations. They think
they are gaming life and get irate if
there are consequences in spite of
their displays of grief. 

This is one of the reasons for
the 6th Douglas factor, potential for
the employees’ rehabilitation, and
the 11th Douglas factor, mitigating
circumstances surrounding the of-

fense. Sometimes people
are not at a point in their
lives where they can real-
istically be rehabilitated.
They need to be honest,
take accountability and
exhibit sincere remorse
while working on chang-
ing themselves and their

behavior. 
You can’t just say you are sorry;

you have to demonstrate you are
sorry. If you say it, but know you are
going to do it again, you have just
increased the problem. Some think
that, by saying, “I’m sorry,” they
have an easy way out to run away
from troubles caused by their ac-
tions/mistakes.

Many times, people say “sorry”
or one of the many variations, such
as “I’m so sorry,” I’m truly sorry” or
“so sorry” and then expect you to
never mention it again or just go
away without any change in behav-
ior or consequences to their actions.
The word, in many cases, has turned
into an insult that is being used in a
passive/aggressive manner, triggering
anger instead of reconciliation.

According to Jeremy Dean of
PsychCentral, the word “sorry” is
one of the most overused and mis-
used words in our vocabulary. The
word can become a habit and its di-
lution has rendered “sorry” to be
meaningless. Saying “sorry” as an
apology is just the start; “sorry”
should involve sincere, genuine and
heartfelt communication. Most be-

lieve that a wrong must be righted.
Last year, Verily Magazine pub-

lished an article by JoEllen Poon on
how to apologize properly. She sug-
gested “sorry” consist of four state-
ments: 

1) I’m sorry for …/I apologize for
…/I feel bad about …

2) This was wrong because …;
address the consequences that result-
ed.

3) Next time …/In the future, I
will …; state a clear plan to change.
What is the point of apologizing if
you don’t intend to fight your natu-
ral inclination the next time a simi-
lar situation occurs?

4) Will you forgive me? Remem-
ber, nothing infuriates like an insin-
cere apology; no apology is better
than a fake one.

“Sorry” works when a true mis-
take is made, but not when trust is
broken. It turns out all those wall
hangings are correct: “Sorry is not
enough; sometimes you actually
have to change.” Also, forego the
crocodile tears.

Mary Burkhard is a NAPS Pacific Area
member.

Crocodile Tears and ‘Sorry’

T

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 
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By Elly Soukey
Central Region Vice President

ummer is the perfect time to
schedule a relaxing getaway

with family or friends. Thanks to
our forefathers who left
us the legacy of the Na-
tional Park System, there
are many places to enjoy.

In 1872, the National
Park Service started out as
a single park reservation
called Yellowstone Reser-
vation. It now embraces
more than 450 natural, historical,
recreational and cultural areas
throughout the United States, its
territories and island possessions.
The areas are diverse and include
national parks, historical sites, me-
morials, monuments, military
parks, parkways, recreational areas,
seashores, scenic trails and scenic
riverways.

The national park idea has
been credited to the artist George
Catlin. On a trip to the Dakotas in
1832, he worried about the impact
of America’s westward expansion
on Indian civilization, wildlife and
wilderness. They might be pre-
served, he wrote, “by some great
protecting policy of government ...
in a magnificent park. ... A nation’s
park, containing man and beast, in
all the wild and freshness of their
nature’s beauty.” In 1901, Presi-
dent Theodore Roosevelt used his
authority to protect wildlife and
public lands by creating the U.S.
Forest Service.

Many popular sites require a

ticket. The Washington Monu-
ment, for example, in Washington,
DC, is one of those. Same-day tick-
ets are available at the Washington
Monument Lodge, located along
15th Street. It currently opens at

8:30 a.m. for distribution
of free, same-day tickets
on a first-come, first-
served basis. One person
may obtain up to six
tickets, as well as request
their preferred ticket
time.

All visitors, including
children ages 2 and up, must have
a ticket to enter the Washington
Monument. Advance tickets can
be ordered online. 

Some sites charge a nominal
service charge per ticket. During
peak travel times, advance tickets
can sell out many months in ad-
vance, so plan ahead. Many areas
also require a paid admission. 

If you are visiting a site that
charges a day-use or entrance fee,
you might consider purchasing an
annual pass. This pass is valid for
12 months from the month of pur-
chase and expires the last day of
the month punched. For anyone
over 62, a lifetime senior pass can
be purchased for $10, often at the
park you are visiting. You can
check with the National Park Sys-
tem for complete details.

Make plans today to explore
the sights in one or more of our
National Park System locations.
Memories are waiting to be creat-
ed.

elly@charter.net

Notes
from the National Auxiliary

S

Memories Are Waiting 
To Be Created

to have learning opportunities through
training, team meetings and sharing.
This will allow your team to think criti-
cally through the coaching direction. 

• Feedback. Focus on the strengths
of each employee and give some con-
structive feedback; a demanding man-
ager does not produce results. Always
start with the positive; give room for
improvement and expectations and
see the results. Treat your employees
with respect. 

• Celebrate. Take time to measure
success. Provide an opportunity for
your employees to see how far they
have come and encourage continued
growth. Employees will be energized
as they see their progress as a team. 

Are you using the best manage-
ment style to successfully have a win-
ning team? Are your employees dedi-
cated, inspired and performing
successfully as individuals and a col-
lective team? Your leadership style
can have a direct impact on the per-
formance of your team.

The USPS EAP can help you adapt
a coaching perspective into your man-
agement. By taking advantage of the
coaching services offered through the
EAP, you can develop the professional
skills needed to be successful in the
workplace, as well as a success in your
personal endeavors. The EAP even of-
fers coaching with a group so you and
your team members can experience
training together on a variety of top-
ics tailored specifically to your team’s
needs. 

Coaching focuses on personal
strengths and encourages self-aware-
ness and is for everyone: leaders,
managers and individual team mem-
bers. Do you have what it takes to
make change for a paradigm? Call the
EAP at 1-800-EAP-4YOU (TTY: 877-
492-7341) to set up coaching sessions
and get on the team of success. 

Do You Have Change as 
a Paradigm?
Continued from page 37



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438 
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Bob Bradford
PO Box 456, Hewitt TX 76643-0456
(972) 264-3717 (cell)
texasbob49@gmail.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604 
(785) 249-3936 (cell)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Bob Quinlan
PO Box 490363, Leesburg, FL 34749-
0363; (352) 217-7473 (cell)
(352) 728-5992 (H)
bqjq@aol.com

11—Central Gulf Area (AL/LA/MS)
Cornel Rowel Sr.
808 N Sabine Dr., Baton Rouge, LA
70810
(504) 450-1993 (cell)
lenroc10@bellsouth.net

6—Michiana Area (IN/MI)
Kevin Trayer
9604 M-89 #44, Richland, MI 49083-
9657
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Dan Mooney
10105 47th Ave. N, Plymouth, MN
55442
(612) 242-3133 (cell)
dan_9999@msn.com

Louis M. Atkins
President
naps.la@naps.org

Ivan Butts
Executive Vice 
President
naps.ib@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H) 
(816) 914-6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
marilynwalton@comcast.net

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Timothy Needham
PO Box 21, Niles, OH 44446
(330) 550-9960 (cell)
napspioavp@gmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
eastregionvp@icloud.com

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
nyareavp@aol.com
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