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improve the service, to

raise the standard of 

efficiency, and to widen

the field of opportunity

for its members who make

the Postal Service or the

federal government their

life work.
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Commentary
from the Resident Officers

uch has been said and written about leader-
ship qualities. What makes a good leader is
a question that often comes up in conversa-
tion and has been the subject of many arti-

cles and books. One can justifiably say leadership is
what makes the difference in the success or failure of
corporations. We’ve heard leadership described as get-
ting ordinary people to do extraordinary things. This

is accomplished by exhibiting fair-
ness and caring about those in-
volved in getting extraordinary
things done for corporations.

No matter how we look at the
task at hand, leadership is about
people and how we keep them in-
volved in the goals that need to be
achieved. I believe this is supposed
to be the purpose of the “Postal
Pulse.” Constantly moving the tar-
get does help.

I agree that it is easier to lead
in times of prosperity than during more difficult
times. That said, we all probably can agree a poor
leader isn’t capable of leading in good or bad times. In
fact, tough times often help distinguish leaders from
non-leaders. Leaders build on their strengths during

adversity. In tough
times, less-capable
leaders communicate
little and wonder,
“Why me?” A true
leader, on the other
hand, proclaims
“Yes, we can.”

The USPS is in
tough times—maybe
the toughest in its
existence. We need leaders who truly care and will not
“succeed” by taking advantage of supervisors, man-
agers and postmasters during the financial crisis that
has rocked our nation and most of the world. You may
pay hundreds of dollars for a dog, but only kindness
will get him to wag his tail.

We expect fairness and partnering with the USPS
to make it a better company for the American people.
Indeed, only though fairness and partnering can our
goals be achieved. If, however, we continue along the
path we now are traveling, a train wreck is almost cer-
tain to occur. Threats, pressure, coercion, fear and 
intimidation are not management tools to ensure 
success.

To ensure continued greatness as a company, our
leaders should be less dictatorial
and better listeners. They
should inquire as to what is
happening in the field before
decisions are made. Postal offi-
cials should ask questions as
often as they give answers. Our
officials need to be cautious of
views brought to the table, par-
ticularly if input hasn’t been
sought from the field.

Remember, this is a team ef-
fort. One person will not be re-
sponsible for the success of the
USPS. We need to—we must—
seek the input of others.

naps.la@naps.org

Does Anyone Care?

M

Louis Atkins
President

NAPS 2016 State Conventions
Dates State(s) Location

May 26-28 Illinois Holiday Inn, Rockford

May 30-June 2 New York Villa Roma Resort, Calicoon

June 2-5 Michigan Crystal Mountain Resort, Thompsonville

June 2-5 Minnesota Fair Hills Resort, Detroit Lakes

June 2-5 Capitol-Atlantic Area Raleigh, NC

June 9-11 Georgia Sea Palms Resort, St. Simons Island

June 9-11 Pennsylvania Cranberry Township

June 22-26 Texas Schitterbahn Beach Resort, South Padre Island

June 23-26 Florida Hilton Singer Island, Riviera Beach

June 26-27 New Jersey Resorts Casino Hotel, Atlantic City

Please report state convention dates to NAPS Headquarters as soon as they are known.

The Postal Supervisor
2016 Production Schedule

Copy 
Issue Deadline* Mails

JULY MAY 23 JUNE 10
AUG JUNE 14 JULY 5
SEPT/OCT AUG 30 SEPT 30
NOV OCT 4 OCT 24
DEC OCT 27 NOV 17
JAN 17 NOV 28 DEC 14

*Copy must be received by this day; see
page 2 for submission information.



n March 28, the Postal Regulatory Commis-
sion (PRC) issued its “Annual Compliance De-
termination Report, Fiscal Year 2015.” The re-
port reviews the Postal Service’s performance

in FY15, fulfilling the commission’s responsibility to
produce an annual assessment of Postal Service rates
and service mandated by Title 39, Section 3653, of the
United States Code.

It is based on information the
Postal Service is required to provide
within 90 days after the close of the
fiscal year and on comments subse-
quently received from the public.
Specific commission findings and
directives are identified in italics in
each chapter. 

The report found the Postal Ser-
vice failed to meet its service per-
formance targets for a majority of
its offerings last year. It has been—
and remains—NAPS’ position that

plant consolidations and closures as a result of POSt-
Plan have left the USPS infrastructure at insufficient
levels to serve America. You can download and review
the PRC report from its website, www.prc.gov. 

Per the PRC’s report, performance actually dipped
for most services in FY15. The PRC has called on the
Postal Service to assess and report back on its failures.
While the agency slowed its delivery windows in 2012,
it continued to miss its more relaxed standards for all
First-Class Mail delivery—its most profitable offering. 

In all but one category, USPS performance for non-
package delivery declined from FY14. Revenue associat-
ed with Flat Mail continued to fall short of its costs;
those products have lost $8 billion
since FY08. The PRC instructed the
Postal Service to issue a report with-
in 120 days on the main drivers of
“these significant and ongoing ser-
vice failures and cost issues.”

The USPS has stated that im-
pacts from the Operational Window
Change (OWC) were not anticipat-
ed and that additional lift was need-
ed to address the steep declines in
service that occurred in January
2015. However, per PRC reports,
these service failures have contin-

ued though FY15. NAPS noted that this negative service
trend now continues in FY16.

So, what will the USPS offer the PRC as its main
drivers for poor service? Will the USPS include the
wholesale closures of plants and post offices or the
transporting of mail back and forth across states/state
lines to be partially processed as reasons for service fail-
ures? The USPS closed the Madison, WI, plant and now
trucks mail back and forth to Milwaukee for partial pro-
cessing. That is more than 80 miles one way.

The same goes for mail for Minot, ND, going to Bis-
marck; and Akron, OH, to Cleveland, to Youngstown
and back, to name just three. In addition to the service
impacts, how about the transportation costs for driving
mail around a state before processing it for delivery?

On Tuesday, April 19, Satori Software hosted a Post-
Com webinar reviewing the implications and conclu-
sions from the PRC report. On this webinar, Jessica
Lowrance, executive vice president of PostCom, made
reference to the USPS achieving a $65 million cost sav-
ings through consolidations at the cost of a $137-mil-
lion increase in transportation costs.

As I write this column, I still am reading through
the 222-page PRC report. Although I have not come
across that exact statement, there are numerous docu-
mented facts in this report that should raise questions
about the failed action of the USPS in regard to consoli-
dations. I am sure the Board of “Governor” is looking at
this with the help of his advisers—the PMG and DPMG.
The link to the recorded webinar is www.satorisoftware.
com/mail-solutions/learn/webinars. Go to the webinar’s
tab and type “PRC Annual Compliance Determination”
in the “search our webinars” window.

We will have to wait to see the response from the
USPS to the PRC. However, it is be-
coming apparent that the oversight
needed to ensure the USPS continues
its mission of serving America has
not—and is not—coming from its
Board of Governors (now governor).
Maybe the provision in S. 2051 con-
cerning more oversight of the USPS
from the PRC has more merit than
USPS leadership is willing to admit or
desire.

In solidarity …
naps.ib@naps.org
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O

Ivan D. Butts
Executive Vice President

USPS Oversight Is Critically Needed

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 
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he American Marketing Association defines a
brand as a name, term, sign, symbol or design,
or a combination thereof, intended to identify
the goods and services of one seller or group of

sellers and to differentiate them from those of other
sellers. Marketing experts say a company’s brand is
more than just getting your target market to choose
you over the competition. It’s also about

getting potential new
customers to see
your company as the
only one that pro-
vides a solution to
their problem.

As I see it, when
a company experi-
ences a scandal or an
issue involving prod-
uct quality or trust,
that company’s
brand can be tar-

nished and devalued by current or po-
tential customers. What comes to mind
when you hear the words Volkswagen,
Chipotle and Target? Emissions fraud, E.
coli and credit card breach? 

It is no secret that, over the years,
the Postal Service has experienced more
than its share of public image issues.
Fortunately, the USPS has survived and
remains a solid brand to the American
public.

How can I say that with confidence?
From Aug. 27 through Oct. 4, 2015, the
Pew Research Center surveyed 6,000 re-
spondents about their views of many
high-profile government agencies. The
Postal Service had the most positive
image of these agencies. Overall, 84 per-
cent of respondents gave the U.S. Postal
Service a “favorable” rating. This is great
for the Postal Service brand, but the re-
sults regarding several other federal
agencies, such as NASA, the FBI, IRS, VA,
FDA, EPA and the Social Security Ad-
ministration, to name just a few, did not
fare as well.

The USPS is not resting on the results

of one positive public opinion survey as a strategy to
keep the postal brand positive. The USPS has initiated
what I call a brand-new era in marketing its image in-
ternally for external success. The brand initiative is
called #PostalProud. 

The #PostalProud messaging to employees empha-
sizes the Postal Service’s organizational principles, such

#PostalProud—A Brand New Era?

T

Brian J. Wagner
Secretary/Treasurer

Total Total
Total Non- Possible % % Non-

NAPS Areas Members Members Members Members Members

New England 1,573 412 1,985 79.24% 20.76%

New York 2,315 574 2,889 80.13% 19.87%

Mideast 2,148 704 2,852 75.32% 24.68%

Capitol-Atlantic 2,507 875 3,382 74.13% 25.87%

Pioneer 1,330 472 1,802 73.81% 26.19%

Michiana 1,138 439 1,577 72.16% 27.84%

Illini 1,046 434 1,480 70.68% 29.32%

North Central 845 547 1,392 60.70% 39.30%

MINK 1,143 595 1,738 65.77% 34.23%

Southeast 2,226 714 2,940 75.71% 24.29%

Central Gulf 749 289 1,038 72.16% 27.84%

Cotton Belt 853 447 1,300 65.62% 34.38%

Texas 1,733 615 2,348 73.81% 26.19%

Northwest 1,022 427 1,449 70.53% 29.47%

Rocky Mountain 1,484 535 2,019 73.50% 26.50%

Pacific 2,725 1,019 3,744 72.78% 27.22%

National Totals 24,837 9,098 33,935 73.19% 26.81%

Total  Total  
Total Non- Possible % % Non-

NAPS Regions Members Members Members Members Members

Northeast 4,710 1,219 5,929 79.44% 20.56%

Eastern 5,163 1,818 6,981 73.96% 26.04%

Central 4,172 2,015 6,187 67.43% 32.57%

Southern 5,561 2,065 7,626 72.92% 27.08%

Western 5,231 1,981 7,212 72.53% 27.47%

National Totals 24,837 9,098 33,935 73.19% 26.81%

* Note: Northeast and Eastern Region totals and percentages are calculated to adjust for all
NJ branches factored into the Northeast Region totals, except for Branches 71 and 74.

National Association of Postal Supervisors
Member vs. Non-Member Summary Report

As of the March 2016 Dues Check-Off Report
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as accurate scanning, delivering mail
with care and treating customers
with courtesy. According to our
PMG, this branding initiative pro-
vides a clear sense of the USPS mis-
sion that includes the special role of
the mail in strengthening the bonds
of families, friends and businesses.

Even the messaging in the
#PostalProud posters—“Say no to
the throw,” “Smile, you are on carri-
er camera” and “Keeping it courte-
ous”—are straightforward and to the
point as to what employees need to
do and not do when it involves pro-
tecting and enhancing the Postal
Service brand. As the Postal Service
says, its goal is to convey the pride
and dedication of its employees. I
see that as a solid goal. To the Postal
Service, it is about getting all em-
ployees, including EAS employees,
engaged and productive.

However, wanting EAS employ-
ees to be more engaged and produc-
tive has to be more than just a mar-
keting concept. No matter the
number of standup talks, posters
printed, videos shown or how many
times the word “engagement” is
used, the message must be followed
by actually changing the postal cul-
ture from within. 

More importantly, the action for
cultural change in the workplace en-
vironment first must come from top
postal leadership. It has to be about
more than just talking the talk by
disseminating a marketing message.
It has to be actually walking the talk
and holding those accountable who
stray from the walk. 

The USPS needs to remember
that peak season is not the Postal
Service’s only season. The USPS is a
business for all seasons when it
comes time for collecting, scan-
ning, processing and delivering the
mail. I have heard from NAPS
members that they are very proud
to serve the American public. How-

ever, they are frustrated that it ap-
pears the USPS has lost its focus on
serving customers at the expense of
cutting costs.

Our members work day-in and
day-out to go above and beyond to
make sure customers are served—
no matter what the challenges. But
they are not proud that USPS ser-
vice has suffered and is not what it
used to be. 

What are some of these chal-
lenges EAS employees must endure,
while, at the same time, they’re en-
couraged to be engaged, productive
and proud of the work they do?
Daily staffing shortages, limited
equipment and vehicles and opera-
tional meltdowns, not to mention
those occasional hurricanes, snow
storms, devastating heat, destruc-
tive tornados and unprecedented
flooding. Let’s not forget that EAS
employees are the ones supervis-
ing, managing and handling these
challenges to ensure the USPS is
successful. What EAS employee
would not be proud of what they
accomplish on a daily basis, despite
the challenges? 

Unfortunately, the pride of

many EAS employees has reached its
peak. They personally may be proud
of the work ethic they display on a
daily basis, but, for many, it is not
shared by postal leadership. Think
what happens to the pride of an EAS
employee when:

• they encounter abusive behav-
ior, intimidation and threatening at-
titudes from various levels of postal
leadership. 

• they are paid less than the em-
ployees they supervise or manage. 

• the current postal culture con-
dones badgering EAS employees to
accomplish unrealistic goals with
limited resources.

• they are exempt and mandat-
ed to work their non-scheduled Sun-
days, without receiving another day
off or even Sunday premium.

• after working throughout the
year, 10-12 hours a day, six and
seven days a week, they receive an
NPA payout of zero.

• they learn they did not get an
NPA payout because a “bank” of
workhours was given to a less-effi-
cient office, resulting in that office
receiving an NPA payout.

Illini Area Training (IL)

May 26, 2016
In conjunction with the Illinois State 
Convention
Conducted by: Illini Area VP Luz Moreno
Location: Holiday Inn Rockford, 7550 E.
State St., Rockford, IL 61108; (815) 398-
2200
Hotel Rate: $83/king or two queens
Registration Fee: Free for Illini Area mem-
bers; $50 for others
Training Topics: State and national con-
vention refresher course, providing com-
munication accommodations and 650 ap-
peal process
Instructors: Carmen Hughes, Miguel Rios,
Nancy Wesley and Brian Wagner

Mideast Area Training 
(PA, NJ, DE)

June 26, 2016
In conjunction with the New Jersey State
Convention
Conducted by: Mideast Area VP Hans
Aglidian, (601) 659-0905
Location: Resorts Casino Hotel, 1133
Boardwalk, Atlantic City, NJ 08401; (888)
797-7700
Hotel Rate: $64 or $74, plus tax
Training Topic: Adverse action
Instructor: Charlie Scialla, Scialla Associ-
ates

NAPS Training Calendar

Continued on page 25



___________________________________________________ ____________________________________________
Student’s name (please PRINT legibly) Major course of study

___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
NAPS member’s name NAPS member’s

branch number

________________________________________________
Student’s relationship to NAPS member (son, granddaughter, etc.)

______________________________________________________________
NAPS member’s PO box/street address

_______________________________________ ______ ______________
City State ZIP+4

Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2016 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial 
Student Scholarships are awarded 
in memory of the late NAPS presi-

dent and honor his dedication to NAPS
members and their families. These scholar-
ships are sponsored solely by NAPS.

Applicants for this scholarship must
be the children or grandchildren
of a living NAPS member, active
or associate, at the time of draw-
ing. Furthermore, the children or
grandchildren must be attending or
have been accepted by an accredited two- or four-year
college or university.

NAPS will award 10 $1,000 Vince Palladino Memo-
rial Student Scholarships. Two winners will be randomly
selected from each of the NAPS regional areas (Northeast,

Eastern, Central, Southern and Western).
This application must be received no later

than July 29, 2016, at the address provided
below. 

Scholarship winners will be announced
at the NAPS 2016 National Convention in
National Harbor, MD, in August. In addi-
tion, the scholarship winners will be listed
in the 2016 convention issue of The Postal
Supervisor.

Members whose child or grandchild
have been awarded a Vince Palladino

Memorial Student Scholarship will receive a check,
payable to the college or university listed in the applica-
tion, in September 2016. Scholarships may be used 
to pay expenses in the student’s current or following 
semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July29, 2016 

TT
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Sunday Premium for EAS-19s, MPOO/MCSO 
Restructuring and Extended Hours Worked by
CCC EAS Employees Among Items Discussed

April 13 Consultative

resident Louis Atkins, Execu-
tive Vice President Ivan D.
Butts and Secretary/Treasurer
Brian J. Wagner were present

for the April 13 consultative meeting
with the Postal Service. Executive
Board Chair Larry Ewing attended via
telecon.

Representing the Postal Service
were Bruce Nicholson, Phong Quang
and Seth Lennon, Labor Relations
Policy Administration.

Agenda Item #1
This was a follow-up to an issue

NAPS raised at the March 2016 con-
sultative regarding the USPS position
that USPS Headquarters does not con-
sult with NAPS on issues related to
USPS Headquarters/Headquarters
Field EAS employees.

USPS representatives stated during
this meeting that this was the USPS’
interpretation of 39 U.S. Code § 1004
as it relates to “supervisory and other
managerial personnel.”  

NAPS asked for the legal prece-
dent that forms the basis for this in-
terpretation that the USPS does not
have to consult with NAPS regarding
EAS employees at USPS Headquarters
or in other USPS Headquarters field
positions. 

The USPS Headquarters position re-
mains the same and follows the practice
that has been in place since 1978.

Agenda Item #2
NAPS requested an update to the

March 2016 consultative agenda item
#2 concerning the Wichita Customer
Care Center (CCC):

“NAPS further stated that if an EAS
employee is mandated to work on
Sunday, they should be compensated
with Sunday premium. According to
the ELM, if special-exempt employees
are entitled to additional pay, they also
are entitled to Sunday premium.”
USPS Headquarters responded it would
get back to NAPS on this issue.

If it is an EAS employee’s day off and
they are scheduled to work on Sunday,
they do not receive Sunday premium, in
accordance with ELM 434.3. For exam-
ple, an EAS-19 employee has a regular
schedule of working Monday through Fri-
day and is instructed to work Sunday;
they do not receive Sunday premium. The
schedule in HCES is defined as the EAS
employee’s official schedule. If an EAS
employee is not scheduled to work Sun-
day, they do not receive Sunday premi-
um. The word “schedule” is in italics in
the ELM and is interpreted as the regular
schedule in HCES.

NAPS contends that if Level-19
CCC supervisors are scheduled 40-
hour work weeks that include Sun-
days, those CCC EAS-19s are entitled
to Sunday premium. NAPS stated the
USPS is changing the conditions of
employment by scheduling persons
to work Sundays. EAS employees have
no choice but to work as scheduled.
Therefore, EAS-19 supervisors at
CCCs should be entitled to Sunday
premium.

Agenda Item #3
NAPS was made aware of a change

made to the NPA unit indicator “Trips
on Time/24-Hour Clock 12-7 a.m.”
This indicator was changed without

consulting with NAPS on the reason-
ing or necessity for the change or al-
lowing NAPS to provide its input in
accordance with 39 U.S. Code §
1004(d).  

NAPS requested this unit indica-
tor be returned to its original descrip-
tion as outlined in FY 2016 USPS PFP
Corporate Unit Matrix and indicator
definitions issued by the USPS.

NAPS also sent this inquiry to Jeff
Williamson, chief Human Resources offi-
cer. USPS Labor Relations will not re-
spond to the consultative item until a re-
sponse is received from Williamson.

Agenda Item #4
NAPS Headquarters was made

aware that the VMF manager-level
matrix has increased for the Flint
VMF manager and warrants an EAS
level increase based on the USPS
Workload Credit Methodology. NAPS
requested that the Flint VMF manager
position be upgraded per USPS
methodology.

NAPS also sent this inquiry to Jeff
Williamson, chief Human Resources offi-
cer. USPS Labor Relations will not re-
spond to the consultative item until a re-
sponse is received from Williamson.

Agenda Item #5
NAPS continues to have a prob-

lem with USPS MPOO/MCSO restruc-
turing. The USPS last responded at
the December 2015 consultative
meeting:

“Per Organizational Effectiveness
(OE), the USPS’ position is the same as it
was when discussed at the NAPS/USPS
October consultative meeting held in con-

P



The Postal Supervisor / June 2016    9

junction with the 2015 NAPS
fall board meeting. The ‘Z’ fac-
tor is part of a statistical calcu-
lation and not an actual
staffing matrix.”

The USPS’ previous re-
sponse came at the October
2015 consultative meeting:

“The USPS consulted with
NAPS on this item and is not
going to change its initial deci-
sion. NAPS objected to the ‘Z’
factor and wanted MPOO
staffing to remain the same.
USPS Headquarters projected
three years ago, with the onset of
POStPlan, that a POOM restruc-
turing was needed due to RMPO
and APO responsibilities. The
USPS had been in a holding pat-
tern where the original workload
ratio of one POOM for every 100
offices was not a proper projec-
tion of workload. If there are
challenges and concerns, the
USPS will accept feedback from
NAPS and operations in the field.”

NAPS contends this USPS position
is detrimental to providing service to
America. Regarding the recent re-
alignment of MPOOs in the Seattle
District: MPOO 1 has taken over all
Level-24 offices in the Seattle District
and currently has 726,997 deliver-
ies—300,000 more than the PCES in
Seattle. He received no upgrade in his
position. His territory stretches 114
miles north, 253 miles east and 47
miles south.

NAPS again requested that the
USPS relieve the overburdening of
MPOO positions by going back to the
100-to-1 ratio that is inclusive of
RMPOs and creates MPOO levels that
reflect an upward mobility process.
NAPS has seen a loss of upward mo-
bility for EAS employees since the
MPOO restructuring.

NAPS made the same request as in
previous consultative meetings. The for-
mer MPOO staffing criterion was not

representative of the workload the MPOO
position was performing. USPS Head-
quarters is not interested in changing the
MPOO staffing process or the formula
(“Z” factor) in the new MPOO matrix.
Under the new MPOO matrix, RMPOs
report directly to the APO postmaster—
not the MPOO. 

NAPS further contended that the
new MPOO staffing matrix has actu-
ally increased the workload of the
MPOOs, resulting in the workload
not being completed.

Agenda Item #6
NAPS brought back to the table

the issue raised at the March 2016
consultative concerning the Wichita
Customer Care Center EAS employ-
ees. NAPS said there are multiple is-
sues surrounding these employees,
among them:

1. EAS-19 employees are directly
supervising craft employees.

2. EAS-19 employees are being

mandated to work beyond 8.5
hours daily over an extended
period of time, which the
USPS defines as “Enterprise
peak season.”

NAPS contends that EAS-
19 employees who are directly
supervising craft employees
are entitled to the Supervisory
Differential Adjustment (SDA).
Also, EAS-19 employees who
are directly supervising craft
employees are entitled to be
compensated for all additional
hours worked beyond their
eight-hour work schedules.

Work schedules were pro-
vided that showed EAS-19 em-
ployees being scheduled to
work beyond eight hours a
day for five workdays. This is
contrary to the statement by
Manager Salina Harrison that
“supervisors are only working
over on Mondays for one to
two hours.” The schedules

also showed that EAS employees are
working this extended work schedule
beyond the “Enterprise peak season”
of the second week in March, as stat-
ed by Harrison.

NAPS countered that, regardless
of the “Enterprise peak season,” EAS-
19 employees are entitled to addition-
al pay for the direct supervision of
craft employees. 

NAPS requested an FLSA review of
all EAS-19 employees in the Customer
Care Centers who are directly super-
vising craft employees, that these po-
sitions be made FLSA special-exempt
to receive additional hours for all
time worked and that the positions
be given an occupational code that
makes them inclusive in SDA.

The Wichita, KS, CCC has 10 per-
cent of their EAS-19 supervisor jobs va-
cant at this time; the CCC is in the
process of filling the vacancies. Once 
EAS complement is 100 percent, it is 

At the NAPS 2010 National Convention,
Resolution #57 was passed:

“WHEREAS, The Postal Supervisor is a month-
ly publication paid for by members’ dues, and

“WHEREAS, For the first time in the history
of NAPS, officially announced resident officer
candidates are being allowed to place election
advertisements in The Postal Supervisor, and

“WHEREAS, The officially announced resi-
dent officer candidates are being required to
purchase these advertisements, therefore be it

“RESOLVED, For the good of the member-
ship, that NAPS put in print in The Postal Super-
visor, the currently announced candidates for
the three national officers, in three issues before
the national convention.”

These NAPS members (in alphabetical order)
have announced their candidacies for the three
resident officer positions.

President: Jay Killackey and Brian J. Wagner.
Executive Vice President: Ivan D. Butts.
Secretary/Treasurer: Ken Bunch, Mary

Burkhard and Chuck Mulidore.

Resident Officer Candidates 
Announced

Continued on page 14
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NAPS Resolution of Respect 
For 

Jill Barrett

To every thing there is a season, and a time to every purpose under the heaven:

A time to be born, and a time to die; a time to plant, and a time to pluck up that which is planted;

A time to kill, and a time to heal; a time to break down, and a time to build up;

A time to weep, and a time to laugh; a time to mourn, and a time to dance;

A time to cast away stones, and a time to gather stones together; a time to embrace, and a time 
to refrain from embracing;

A time to get, and a time to lose; a time to keep, and a time to cast away;

A time to rend, and a time to sew; a time to keep silence, and a time to speak;

A time to love, and a time to hate; a time of war, and a time of peace.

What profit hath he that worketh in that wherein he laboureth? I have seen the travail, which 
God hath given to the sons of men to be exercised in it.

He hath made every thing beautiful in his time: also he hath set the world in their heart, so that 
no man can find out the work that God maketh from the beginning to the end.  

Ecclesiastes 3:1-11

We are in place in this world for a limited time, and with the breath of the infant begins 
the race to the grave. A race everyone must run.  

WHEREAS, in the providence of God, He has brought to a close the life of Jill Barrett. 
The officers and members of the National Association of Postal Supervisors, in the 
United States of America, feel it is befitting to express their sympathy to the family of Jill
Barrett on her passing. We commend her to Him who knoweth best and will always do
right. The family has our sincere prayers.  



WHEREAS, Jill Barrett was a faithful employee of NAPS, a very faithful servant to Him
through her work with the National Association of Postal Supervisors and a living 
example of God’s word found in Mark 10:43: … Whoever wants to become great among you
must be your servant. 

BE IT RESOLVED, that we bow in humble submission to Him who never makes a 
mistake and remind her family to be encouraged by remembering this poem.  

When I must leave you for a little while
Please do not grieve and shed wild tears

And hug your sorrow to you through the years.
But start out bravely with a gallant smile;

And for my sake and in my name
Live on and do all things the same,

Feed not your loneliness on empty days,
But fill each waking hour in useful ways,

Reach out your hand in comfort and in cheer
And I in turn will comfort you and hold you near;

And never, never be afraid to die,
For I am waiting for you in the sky!

—Helen Steiner Rice

BE IT FURTHER RESOLVED, that a copy of this resolution be given to her family and a
copy kept in the National Association of Postal Supervisors archives.  

To her family, we know your loss is deep and your sorrow is great, but we want you to
know that we share in your sorrow; but, more importantly, we recognize this loss is
Heaven’s gain.

Humbly submitted on this 5th day of May, 2016,  

The Officers and Members of the National Association of Postal Supervisors,

Louis M. Atkins, President.

Official Signature/Date  
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NAPS of Note

t is with great sadness that
NAPS announces the death of
Jill Barrett, former assistant to

President Louis Atkins, on April
26. Jill began her career in August
1973 as secretary to then Secretary
Bruce Sterling. After working for Sterling, Jill successively
was secretary and bookkeeper for NAPS resident officers
Rubin Handelman, Vince Palladino and Margarete Grant.

When Grant became executive vice president, Jill contin-
ued as her secretary. Once Grant retired, Jill became assistant
to Ted Keating, the new executive vice president. She contin-
ued as his assistant when he became president in December
2004. When Keating retired at the 2010 NAPS National Con-
vention, Jill became the assistant to the new president, Louis
M. Atkins. She continued in that position until her retire-
ment on Dec. 2, 2011.

Jill worked in many phases of NAPS Headquarters: book-
keeper, membership coordinator and secretary to the nation-
al secretary, executive vice president and president. She also
handled SPAC and helped plan the national conventions
from 1974 through 2006.

She loved family, children and animals—especially dogs.
Jill was an avid reader and enjoyed traveling. Some of her
most memorable trips were to Guatemala, the Bahamas,
Alaska and Hawaii.

Condolences may be sent to her sister, Lisa Barrett
Mann, 14911 Horton St., Overland Park, KS 66223.

Veteran LTS leader Darryl Williams (second from left), Branch 554, took
first-timers Marilyn Acri, Branch 50; Lita Sheets, Branch 70; and Patrick
Timothy, Branch 387, to Capitol Hill for visits with lawmakers at LTS this
past March.

In Memoriam

I

Texas Area VP Bob Bradford hosted a training seminar for the Texas Area in late April in San Antonio; more than 40 members attended.
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Central Gulf Area Vice Presi-
dent Cornel Rowel Sr. organ-
ized training at the April 8-9
seminar in Biloxi, MS. The pre-
senter was Treva Sanders.

In Biloxi for the Central Gulf Area
training were Central Gulf Area VP
Cornel Rowel Sr., Southern Region
VP Tim Ford, President Louis Atkins
and former Central Gulf Area VP
Roy Beaudoin.

President Louis Atkins installed Mobile Branch officers, second from left: Trueva Richardson, Stacey
Cannon, Valerie Winchester. Also pictured are Central Gulf Area VP Cornel Rowel Sr. (left) and John
Carson.

Central Gulf Area

Southeast Area VP Bob Quinlan and his
wife Jennifer with former USPS Southern
Area VP JoAnn Feindt at her retirement
celebration

Dan Rendleman (left),
Branch 255 legislative
representative, made
a follow-up visit to
Rep. Mike Bost’s (R-IL)
office after LTS.



estimated that the excessive hours EAS
employees are being required to work on
Mondays will be resolved. 

ELM 434.143 covers the eligibility of
special-exempt, additional pay and des-
ignated Christmas period. EAS CCC
Level-19 supervisors are eligible for the
SDA. The USPS reviews EAS positions to
determine their FLSA status as exempt,
non-exempt or special-exempt.

ELM 432.112 defines special-ex-
empt. EAS-19 CCC supervisors are not
included in the special-exempt category

because they are not EAS-15 to -18 and
do not directly supervise bargaining-unit
employees in a production operation. 

NAPS said the Enterprise manager
is requiring exempt EAS employees at
the Wichita CCC to work excessive
hours every Monday; all EAS employ-
ees are working every Monday and
extended shifts of 10 to 12 hours.
Since NAPS has brought this up as a
consultative issue, the schedules have
changed to reflect the regular sched-
ules of EAS employees. That said, at
the top of the entire EAS schedule, it
was stated all EAS employees will

work extended hours on Monday. In
addition, this document now is
deemed “confidential” by USPS CCC
management and is not to be shared. 

NAPS discovered other CCCs
throughout the country are not man-
dated to work excessive hours. Only
the Wichita CCC has the extended
workhour mandate for all EAS em-
ployees. 

NAPS claimed that the Wichita
CCC’s excess and mandatory extend-
ed schedules every Monday is abuse
of EAS employees. NAPS further con-
tended that this excessive scheduling
is in violation of then-COO Megan
Brennan’s April 25, 2012, letter per-
taining to FLSA-exempt management
employees.  

The extended hours worked by
EAS-19 employees at the Wichita
CCC will not show up on the CCC’s
budget because EAS-19 CCC supervi-
sors are exempt and not entitled to
additional pay. NAPS stated the USPS
did not have CCCs or EAS Level-19
supervisors in the CCCs when the
ELM was written in the early 1970s.
The section of the ELM regarding ad-
ditional pay is outdated and does not
reflect the USPS’ current 21st-century
business model.

The USPS said it would look into this
Customer Care Center scheduling.
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NAPS Branch 244 President Mary Burkhard
with Rep. Steve Knight (R-CA)

Branch 146 members Stanley Gold, Eddie Suarez
and Ilia Gonzalez-Marino with Annette Taddeo

April 13 Consultative
Continued from page 9

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

April 2016 0.34% 0.58% 0.75% 0.85% 0.95%

Past 12 Months* 1.40% (0.31%) (1.10%) (1.73%) (2.49%)
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

April 2016 0.14% 0.41% 0.39% 1.73% 1.89%
Past 12 Months* 2.05% 3.05% 1.29% (5.53%) (9.94%)
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.

Florida State Legislative Chair Ann
Strickland met with Annette Taddeo,
who is challenging first-term Republi-
can Rep. Carlos Curbelo in the state’s
26th district. 
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By Chuck Mulidore
Eastern Region Vice President

hen I first became an EAS
employee nearly 20 years
ago, I was told by my post-

master that all he expected
was a fair day’s work for a
fair day’s pay—from craft
employees, as well as EAS
employees. That was a
guiding principle at one
time in the Postal Service,
but it seems to have been
lost.

I believe our EAS em-
ployees do give a fair day’s work—and
more—and simply expect a fair day’s
pay in return: A fair day’s pay based
on an equitable compensation sys-
tem, one that financially rewards

good performance, while recognizing
the contributions EAS employees
make to the success of the Postal Ser-
vice. Is it fair and equitable that,
under the current Pay-for-Perfor-
mance system, 10,000 of our mem-

bers received no pay in-
crease at the end of FY15
and nearly as many re-
main in that same posi-
tion at mid-year of FY16?
Is it fair and equitable that
all the craft employees
under our supervision re-
ceive regular pay, step and
cost-of-living increases? 

I think we all agree it’s time for a
fair EAS compensation system—one
that gives us, at a minimum, the
same increases granted to the craft;
then, we could build a performance-

based incentive system on top of
that, if necessary. Not only would
this type of compensation system
allow EAS employees to financially
stay ahead of the craft employees
they supervise, it also would make
becoming an EAS employee more at-
tractive to those in the craft. 

There was a time when folks
would aspire to become a supervisor
or manager, but that also seems to
have been lost; craft employees
today often see EAS positions as un-
attractive. If we want to have a truly
engaged EAS work force, we must re-
vamp the EAS compensation system.
That seems fair to me and takes us
back to that guiding principle of a
fair day’s work for a fair day’s pay.
It’s the right—and fair—thing to do.

eastregionvp@icloud.com

W

Views
from the Vice Presidents

A Fair Day’s Work for a Fair Day’s Pay

By Marilyn Walton
Western Region Vice President

ongressman Ami Bera MD (D-
CA-7) is a medical doctor and
former professor at University

of California, Davis. Kathy
Allen, Frank Axe and
friends hosted a gathering
at their home to talk with
Bera; he serves on the
House Committee on For-
eign Affairs and the Com-
mittee on Science, Space
and Technology. The event
was in the Sutter Creek
foothills in the beautiful Amador
County wine country.

Attendees were given token coins
to place in cups labeled with legisla-

tive issues: health care, water, cli-
mate change, minimum wage, the
Trans-Pacific Partnership free trade
agreement, war, guns and finance re-
form. This was an informal survey
for attendees to rate their top issues.

The top three were
health care, water and
climate change.

These are particularly
big issues in California
because we are in the
third year of a serious
drought that many be-
lieve has been impacted
by climate change. There

is an ongoing water war between
Northern California, which has
water sources in the rich Delta re-
gions, and Southern California agra-

farmers (corporate) who are strug-
gling to find water sources. Also, be-
cause of California’s aging and
younger populations, there is a focus
on improving the Affordable Care
Act and health care in rural areas, as
well as controlling the price of pre-
scription drugs.

This was a great opportunity to
meet face-to-face with Bera. Marco
Perez and Jackie Rominger, officers
in Sacramento NAPS Branch 77, are
Bera’s constituents. They, along
with NAPS state officers Marsha
Danzy and Debbie Baker, talked to
Bera about postal issues gleaned
from our Washington LTS trip in
March. Rominger was pleased that
she was able to meet and talk with
the congressman in person; she had

C

NAPS Members Discuss Postal Issues 
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travel to DC for LTS and
met with his aide. Bera
was home on recess.

Bera listen to NAPS’ is-
sues and expressed his
support for postal issues.
He spent several hours an-
swering questions, sharing
information and mingling
with guests. He was very
candid about the chal-
lenges of serving in the
minority party. However,
he said he is an optimist
and has had some success
working on bipartisan leg-
islation. He also shared
that many members of the
Republican Party would
like to work on various is-
sues, but certain leader-
ship ideologies are block-
ing these efforts.

Bera said he enjoys meeting in
small settings and spending quality
time talking with constituents. He
encouraged everyone to engage and
stay informed on the issues. He also
suggested we all involve ourselves in
local politics and focus on local can-

didates. There were several local,
county and state candidates among
the guests.

Californians can register online
or when they renew drivers’ licenses
or sign up for health care or any
other state-sponsored services. Al-
though many of the attendees were

former constituents because the
Foothills have been realigned, Bera
still had many friends in attendance
offering support.

Our NAPS group had a great time
and was honored to represent NAPS
at this event. We made many new
friends and took the opportunity to
educate attendees on our postal
agenda!

marilynwalton@comcast.net

From left: Debbie Baker, Jackie Rominger, Art Smith, Rep. Ami Bera, Marco Perez, Marilyn Walton and
Marsha Danzy.

Marsha Danzy, Rep. Ami Bera and host
Kathy Allen

Marsha Danzy and Marco Perez discussed
postal issues with Rep. Ami Bera.



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438 
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Bob Bradford
PO Box 456, Hewitt TX 76643-0456
(972) 264-3717 (cell)
texasbob49@gmail.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604 
(785) 249-3936 (cell)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Bob Quinlan
PO Box 490363, Leesburg, FL 34749-
0363; (352) 217-7473 (cell)
(352) 728-5992 (H)
bqjq@aol.com

11—Central Gulf Area (AL/LA/MS)
Cornel Rowel Sr.
808 N Sabine Dr., Baton Rouge, LA
70810
(504) 450-1993 (cell)
lenroc10@bellsouth.net

6—Michiana Area (IN/MI)
Kevin Trayer
8943 E. DE Ave., Richland, MI 
49083-9639
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Dan Mooney
10105 47th Ave. N, Plymouth, MN
55442
(612) 242-3133 (cell)
dan_9999@msn.com

Louis M. Atkins
President
naps.la@naps.org

Ivan Butts
Executive Vice 
President
naps.ib@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H) 
(816) 914-6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
marilynwalton@comcast.net

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Timothy Needham
PO Box 21, Niles, OH 44446
(330) 550-9960 (cell)
napspioavp@gmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Chuck Mulidore
1137 Fort Congaree Trail, Apt. 2031,
Cayce, SC 29033-3740
(330) 559-4642 (cell)
eastregionvp@icloud.com

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
nyareavp@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents
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John Garamendi, CA-3
Pete Aguilar, CA-31
Xavier Becerra, CA-34
Mark Takano, CA-41
Paul Cook, CA-8
Ed Perlmutter, CO-7
Rosa DeLauro, CT-3
Patrick Murphy, FL, Senate
Alcee Hastings, FL-20
Brian Schatz, HI, Senate
Mark Takai, HI-1
Tammy Duckworth, IL, Senate
Brad Schneider, IL-10
Mike Bost, IL-12
Joe Kennedy, MA-4
Steve Lynch, MA-8
Steny Hoyer, MD-5
Elijah Cummings, MD-7
Dan Kildee, MI-5
Brenda Lawrence, MI-14
Jon Tester, MT, Senate
Mark Meadows, NC-11
Heidi Heitkamp, ND, Senate
Frank LoBiondo, NJ-2
Tom MacArthur, NJ-3
Bonnie Watson Coleman, NJ-12
Michelle Lujan Grisham, NM-1
Ben Ray Luján, NM-3
Chuck Schumer, NY, Senate
Carolyn Maloney, NY-14
Sherrod Brown, OH, Senate
Mike Turner, OH-10
David Joyce, OH-14
Katie McGinty, PA, Senate
Brendan Boyle, PA-13
Pedro Pierluisi, PR-RC
Jim Langevin, RI-2
James Clyburn, SC-6
Jason Chaffetz, UT-3 
Don Beyer, VA-8
Gerry Connolly, VA-11
Peter Welch, VT-AL
Patty Murray, WA, Senate
Derek Kilmer, WA-6

Throughout 2015, your generous
donations to the Supervisors’ Politi-
cal Action Committee (SPAC) gener-
ated financial contributions to con-
gressional allies and friends of
NAPS and the interests of postal su-
pervisors. The support of NAPS
members for SPAC helps ensure
postal issues are heard and consid-
ered in the halls of Congress. The
following congressional candidates
received SPAC funds during 2015:

Your SPAC Dollars 
Working for NAPS

By Dr. Susan K. Warren

o you remember when you were
a child and a mishap occurred?

Maybe mom’s best dish or a family
ornament that adorned
the home was broken.
When asked how this hap-
pened, your reply most
likely was your brother or
sister or even the teddy
bear did it. (Teddy bears
get the blame when one is
an only child.)

Now, let us fast forward to pres-
ent day. The blame game has not
changed much. We have 10 fantas-
tic grandchildren and one super
great-grandson. Yes, life is good, but
accidents still happen. One grand-
son usually steps up and says, “I did
it.” I admire that child for his brav-
ery and truthfulness. Maybe he was
raised in an environment where he
felt comfortable being honest and
did not fear reprisal. 

That raises the question of how
you would describe your work envi-
ronment. Is it a place where people
are treated with dignity and re-
spect? Does the environment lend
itself to accepting full accountabili-
ty when a mistake is made? I hope
so, but the information I am receiv-
ing is to the contrary. In fact, when
a supervisor is confronted with an
operational error, too often the next
question is, “What type of disci-
pline do you intend to issue?”

I recently heard a story about a
young man working on a DCBS. He
made a valiant effort, considering it
was his first attempt to work the
machine alone; the job normally re-
quires two persons on the second
pass. One of the bins did not get
cleared. The manager asked the su-

pervisor if a letter of warning would
be issued. There was no investiga-
tion or questions asked. The man-
ager wanted to go directly to the
employee’s jugular vein and draw

blood. I understand in
some places if a supervi-
sor tries to vindicate the
employee, that supervisor
is asked if they would pre-
fer the discipline. 

Eleanor Roosevelt
said, “Do what you feel in
your heart to be right, for

you’ll be criticized anyway.” The
strongest people make time to help
others, even when they are strug-
gling with their own problems.
Helping one person might not
change the world, but it could
change the world for one person.
Just think how that person will
trust you. I, too, want to add my
admiration for the supervisors who
lead under these “hands-on” condi-
tions.

Ponder this: Are we creating en-
vironments where employees want
to step up and take ownership for a
mistake? Realize that making a mis-
take is an opportunity for “a teach-
able moment.” These are experi-
ences most people want to avoid. If
we intercede with an explanation
that demonstrates the importance
of performing the job correctly for
the needs of our business, then we
will help eliminate that mistake in
the future. There are outliers, and
these are the people who will re-
quire corrective action.

Let’s seek the correct solution.
John F. Kennedy said, “Let us not
seek to fix the blame for the past.
Let us accept our own responsibility
for the future.” 

susan.k.warren@comcast.net

The Blame Game
The Associate Member 

D
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Date

Branch check Personal check

Money order

Check/Money Order number

Receipt number

DO NOT WRITE IN THIS BOX

Registration Fee and Mailing Instructions—$225
Mail-in or online national convention fee is $225 if

registration form and fee are RECEIVED at NAPS Head-
quarters on or before July 15, 2016. After July 15, fee 
is $300. Make check or money order payable to: NAPS
Headquarters. The convention fee may be paid online at
www.naps.org. No convention registrations and payments
will be accepted after Monday, Aug. 1.

NOTE: Online convention fee payment is not an offi-
cial national convention registration; it is a payment portal
only. If paying the convention fee online, you MUST com-
plete a convention registration form, too. Mail, e-mail or
fax your convention registration and online payment re-
ceipt to NAPS Headquarters by the respective deadlines. If
you correctly paid online, you will receive an e-mail re-
ceipt from the payment portal provider. If you do not re-
ceive this e-mail receipt, your payment was not properly
completed. Contact NAPS Headquarters for assistance.
Online registration closes at midnight, Aug. 1, 2016.

All national convention registrations are considered
official when both the fee AND registration form(s) are re-
ceived at NAPS Headquarters by Aug. 1. No registrations
and payments will be accepted after Aug. 1. There are no
walk-in/on-site convention registrations or substitutions.

By Aug. 8, each official convention registrant should
receive a convention confirmation receipt via mail or 
e-mail from NAPS Headquarters. If you have not received
your convention confirmation receipt by Aug. 8, contact
NAPS Headquarters immediately.

Refund Requests
All refund requests must be submitted in writing and

received at NAPS Headquarters on or before July 22 to re-
ceive a full refund. There is a $50 cancellation fee for re-
fund requests received after July 22 through Aug. 1; no
refunds after Aug. 1. If registration is paid by branch
check, the refund will be sent via ACH direct deposit to the
branch’s bank account. All other refunds will be by check
via mail. All approved refunds will be paid within 30 days
after the national convention ends.

Mailing Instructions 
Please complete and mail this entire page (one for

each registrant), along with the registration fee (check/
money order/online receipt), to 2016 NAPS National Con-
vention, 1727 King St., Suite 400, Alexandria, VA 22314-
2753. No registration will be considered valid if received
without payment.

Substitutions
All requests for substitutions must be received in

writing no later than Aug. 1. No substitutions will be hon-
ored after Aug. 1. No on-site substitutions. If you need as-
sistance with a convention substitution, call NAPS Head-
quarters at 703-836-9660. Substitution requests received
after July 22 for a registration paid at the $225 rate will
require an additional $75 fee paid before honoring the
substitution.

Hotel Room Rates and Reservations 
(Room Block Cut-Off is Friday, July 22,
2016)

Convention attendees are responsible
for making their own lodging reservations
directly with the Gaylord National Resort &
Convention Center. To make a reservation,
call the Gaylord National at 301-965-4000
or 1-877-382-7299. Reference the group’s
name, National Association of Postal 
Supervisors. To reserve a room online, go
to www.naps.org, click on “National Con-
vention” at the right side of the page, then
click on “Hotel Reservations.”

The single/double room rate is $189,
triple-$209, quad-$229 and executive
suites-$399, plus applicable state and
local taxes. Check-in time is 4 p.m.;
check-out, 11 a.m. Resort fee has been
waived (includes daily newspaper, Internet,
swimming pool and fitness center access,
local calls and 1-800 calls—first 20 min-
utes). Complimentary parking, Internet and
10 percent discount on hotel restaurants
for all registered hotel guests also are in-
cluded. Room rates are in effect Aug. 10-
20, 2016.

The room block expires on July 22,
2016. Reservations made after that date
may be at a higher room rate, if available
at all.

To guarantee reservations, the hotel
must receive a deposit of one night’s
room rate and tax by major credit card
at the time of reservation. Cancellations
must be received at least 24 hours be-
fore arrival or the deposit will be applied
to your credit card. The hotel confirma-
tion is your responsibility. NAPS Head-
quarters does not confirm lodging
reservations.

Please DO NOT clip out. Complete and mail this entire page to NAPS Headquarters, along with your convention 
payment or online payment receipt to the address shown under “Mailing Instructions.”
Use only ONE FORM per registrant. Written refund and substitution requests must be received by Aug. 1. Call NAPS
Headquarters at 703-836-9660 for assistance.

Nickname on badge (if other than first name below)

Full Name (First, Last)

PO Box/Home Street Address (for confirmation receipt)

City State ZIP+4

USPS EIN (if applicable) Branch # Personal Contact Phone # (non-postal)

Personal e-mail address (non-postal e-mail only)

Registrant is:

❏ NAPS delegate            ❏ Auxiliary delegate            ❏ Guest

❏ Check here if you are an associate member (voluntary/information only).

❏ Check here if you will be attending your first NAPS national convention.

2016 NAPS National Convention Registration Form
Download the form at www.naps.org

WORKING TOGETHER
FOR OUR TOMORROW
2016 NAPS National Convention
Aug. 15-19, 2016

Gaylord Resort & Convention Center
National Harbor, MD

(           )



Power
Knowledge Is
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ike most things in life, it is important to know
about your surroundings when traveling. This
article, I am focusing on you! I’m thinking
about what details will help when you come

to this year’s convention. Knowledge is power—looking
forward to seeing you soon!

Activities Preliminary Agenda 
(With Suggested Attire)

Sunday, Aug. 14 Welcome Reception hosted by
Branch 531/casual

Monday, Aug. 15 Themed Dinner/business casual

Tuesday, Aug. 16 Entertainment Night/dancing shoes!

Friday, Aug. 19 Formal Banquet/formal/festive

Hotel Policies
• Check-in: 4 p.m.
• Checkout: 11 a.m.
• Express checkout
• Video review billing,

with video checkout
• The customary $26 daily parking charge will be waived

for NAPS members who are registered at the Gaylord.
• The customary daily $14.99 Internet fee in sleeping

rooms will be waived for NAPS members.
• The customary $25 daily resort fee will be waived for

NAPS members.

Hotel overview
• All public areas non-smoking
• Barber/beauty shop in-house
• Cash machine/ATM in-house
• Coffee/tea in-room maker
• Concierge desk

Power
Knowledge Is

By Sheri Davies, vice president, ConferenceDirect By Sheri Davies, vice president, ConferenceDirect 

L
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• Evening turndown service
• Game room
• Gift/newsstand
• Housekeeping service daily
• Mobility-accessible rooms
• Phone calls are toll-free
• Room service hours are 6 a.m. 

to 2 a.m.
•Safe deposit boxes, front desk
• Shoeshine stand
• Valet dry-cleaning
• Video games
• Mini refrigerator

Transportation 
Information

SuperShuttle is the Gaylord's pre-
ferred shuttle service to all local air-
ports; it is the number one choice
for the most efficient and cost effec-
tive airport service to all Washington
metro area airports. SuperShuttle’s
friendly, responsive and reliable driv-
ers and staff work hard to make
every ride a positive experience for
passengers.

Reagan National (DCA) to Gay-
lord National—6 a.m. to 8 p.m.; de-
parts every 20 minutes. Prices*—$18,
one way/$33 per person, prepaid
round trip/$85, exclusive van serv-
ice.

Dulles International Airport
(IAD) to Gaylord National—$45 per
passenger/$125, exclusive van.

Baltimore/Washington Airport
(BWI) to Gaylord National—$45 per
passenger/$125, exclusive van.

To make your shuttle reserva-
tion, call 1-800-660-8000 or go on-
line at www.supershuttle.com. 

*Estimated pricing is for a one-
way rate. Schedules are not deter-
mined by the Gaylord National and
are subject to change at any time
without prior notice. Please verify di-
rectly with SuperShuttle.

Wheelchair and Scooter
Recommended Partner
Express Mobility, (877) 721-3129

NAPS weekly rental rates:
$95/wheelchair; $176/compact
scooter; $203/mid-size scooter. Prices
include delivery to the Gaylord, as
well as pickup. Mention NAPS rate
per ConferenceDirect when calling
to reserve.

Restaurants at the 
Gaylord

Old Hickory Steakhouse (reser-
vations are required): Treat yourself
to an unforgettable experience at
Old Hickory Steakhouse. Enjoy pre-
mium beef, artisanal cheeses, hand-
crafted cocktails, an outdoor cigar
terrace and the best views of the Po-
tomac River. Open for dinner;
shirt/slacks required; (301) 965-4000.

Pienza Marketplace American:
As proud partners with regional and
local farms, Pienza’s ever-changing
offerings reflect seasonal changes
and the passions of our culinary
team. Enjoy a variety of breakfast
and lunch favorites. Open for break-
fast and lunch; casual; (301) 965-
4000.

National Pastime Sports Bar
and Grill American: Watch our 30-
foot video wall while you drink and
dine on generous portions of com-
fort food at our cutting-edge sports
bar, which blends contemporary de-
sign with sports memorabilia. Open
for lunch and dinner; casual; first-
come, first-served; for parties of 15
or more, please call, (301) 965-2740.

Pose Rooftop Lounge: Our
unique rooftop lounge offers dra-

matic vistas of the nation’s capital
viewed through 18-foot, floor-to-
ceiling windows and a wraparound
terrace. Registered hotel guests, ages
21+ only; shirt/slacks required. 

Belvedere Lobby Bar: This so-
phisticated lobby bar offers a spec-
tacular view of our two-acre atrium
and magical sunsets over the Po-
tomac River. Enjoy seasonal cock-
tails, beer, champagne or wine and a
lite bite; casual.

The Cocoa BeanCoffee House:
Enjoy premium coffee drinks, fresh
bakery items and gourmet sandwich-
es at our signature coffee bar. Now
proudly serving Starbucks;® open for
breakfast, lunch and dinner; casual.

Nearby, Quick, Easy 
and Budget-Friendly
Restaurants

Elevation Burger, 108 Water-
front St., (301) 567-9010; Sunday
through Thursday, 11 a.m. to 9 p.m.;
Friday and Saturday, 11 a.m. to 11
pm.

Chipotle Mexican Grill, 158 Na-
tional Plaza, (301) 749-2016; Sunday
through Thursday, 11 a.m. to 8 p.m.;
Friday and Saturday, 11 a.m. to 10
p.m. National Harbor, MD 20745

Subway, 110 Waterfront St.,
(301) 839-1630; Monday through
Thursday, 7 a.m. to 9 p.m.; Friday
and Saturday, 7 a.m. to 10 p.m.; Sun-
day, 8 a.m. to 8 p.m.

Potbelly Sandwich Works, 146
National Plaza, (301) 686-1160;
Monday through Friday, 10 a.m. to 9
p.m.; Saturday, 11 a.m. to 10 p.m.;
Sunday, 11 a.m. to 9 p.m.

Crab Cake Café, 40 National
Plaza, (240) 766-2063; Sunday
through Thursday, 11 a.m. to 8 p.m.;
Friday and Saturday, 11 a.m. to 10
p.m.
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Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://liteblue.usps.gov to access
PostalEASE.

Under Employee App-Quick Links, choose
PostalEASE.

Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll op-
tions.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will ap-
pear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction

Click on “Allotments.”

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

7

8

9
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2016 SPAC Contributors

Louie’s Ultimate SPAC ($1,000+)

Boisvert, Michael CA Branch 159
Strasser, Brian FL Branch 386
Wagner, Brian IL Branch 255
Mathews, Sharon IN Branch 576
Atkins, Louis LA Branch 209
Amash, Joseph NY Branch 83
Gawron, Dennis NY Branch 27
Konish, Ann NY Branch 11
Roma, Thomas NY Branch 68
Warden, James NY Branch 100
Butts, Ivan PA Branch 355

April Donors

Louie’s Ultimate SPAC ($1,000+)

Boisvert, Michael CA Branch 159
Strasser, Brian FL Branch 386

Secretary’s Roundtable ($500)

Ayon, Celia CA Branch 88

Chairman’s Club ($250)

Rogers, Katherine KS Branch 205

Supporter ($100)

Baker, Debra CA Branch 197
Blythe, Stephanie CA Branch 127
Dangerfield, Patricia CA Branch 88
Danzy, Marsha CA Branch 197
Ingalls, Dianne CA Branch 77
Jackson-Kelly, Patricia CA Branch 39
Johnson, Lois CA Branch 127
Patterson, Charles CA Branch 497
Walton, Marilyn CA Branch 77
Gucmeris, Algimantas FL Branch 420
Henriques, Jim FL Branch 420

SPAC
Contribution

Form
Aggregate contributions made in a
calendar year correspond with
these donor levels:

$1,000—Louie’s Ultimate SPAC

$750—VP Elite

$500—Secretary’s Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2015

Federal regulations prohibit SPAC
contributions by branch check or
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________ Branch #___________

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one): Visa American Express MasterCard Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four- digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

Describe gift _________________________________________  Value ______________

All contributions to the Supervisors’ Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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Hoerner, Thomas FL Branch 420
Rodriguez, William FL Branch 146
Shaffner, Joyce FL Branch 420
Swanson, Kathleen FL Branch 420
Maxwell, Sherry IL Branch 255
Winters, Michael IL Branch 255
Randall, C. Michele MD Branch 531
Weilep, Laurie MN Branch 104
Williams, Darryl PA Branch 554
Cooper, Karen TX Branch 124
Reedy, James WA Branch 61

Region Aggregate:
1. Northeast ................$18,067
2. Southern .................$17,688
3. Western ..................$17,528
4. Eastern ...................$16,917
5. Central ....................$15,537

Area Aggregate:
1. New York.................$10,782
2. Pacific.....................$10,167
3. Mideast.....................$8,458
4. Southeast..................$7,197
5. Capitol-Atlantic .........$6,287
6. Texas ........................$5,752
7. New England.............$5,387
8. Michiana...................$4,636
9. Illini...........................$4,475
10. Pioneer ...................$4,070
11. Rocky Mountain ......$3,692
12. Northwest ...............$3,669
13. MINK.......................$3,340
14. North Central ..........$3,087
15. Central Gulf.............$3,000
16. Cotton Belt ..............$1,740

State Aggregate:
1. New York.................$10,622
2. California ..................$9,527
3. Florida.......................$6,121
4. Pennsylvania.............$5,792
5. Texas ........................$5,752

Members by Region:
1. Central .............................87
2. Southern ..........................70
3. Western Region................69
4. Eastern ............................64
5. Northeast .........................55

Region Per Capita:
1. Northeast ....................$3.61
2. Central ........................$3.53
3. Western ......................$3.24
4. Eastern .......................$3.16
5. Southern .....................$3.08

Area Per Capita:
1. New York.....................$4.42
2. Michiana.....................$4.37
3. Central Gulf.................$3.90
4. Mideast.......................$3.77
5. Northwest ...................$3.56
6. Pacific$3.54
7. Illini.............................$3.50
8. North Central ..............$3.49
9. Texas ..........................$3.26
10. New England.............$3.17
11. Southeast..................$3.11
12. Pioneer .....................$2.94
13. MINK.........................$2.84
14. Rocky Mountain ........$2.45
15. Capitol Atlantic ..........$2.42
16. Cotton Belt ................$2.19

State Per Capita:
1. Maine..........................$6.76
2. Louisiana ....................$5.86
3. Rhode Island ...............$5.82
4. Minnesota...................$5.52
5. Indiana........................$5.42

Aggregate by Region:
1. Central ...............$11,071.50
2. Western .............$10,383.75
3. Eastern ................$9,027.00
4. Southern ..............$7,981.50
5. Northeast .............$6,575.00

National Aggregate: National Per Capita:
$85,848.24 $3.31

Statistics reflect money collected from Jan. 1 to April 30, 2016

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Drive for Five

Did you know the easiest way to give

to SPAC is through payroll deduction or with

an OPM retirement allotment? By giving a

set amount each month, your contributions

will ensure NAPS easily can budget SPAC

funds for the entire election cycle. If you

would like more information on how to sign

up for payroll or annuity deduction, please

contact PAC Manager Katie Maddocks at

NAPS Headquarters by email, naps.km@

naps.org, or by phone, (703) 836-9660.

Such a cultural work environment toward EAS em-
ployees is not conducive to a favorable internal USPS
brand, nor does it help promote a healthy family life.
Even with all the workplace environment issues fac-
ing EAS employees on a daily basis, the USPS brand
still receives a favorable rating by the American pub-
lic. Why is that? 

Could it be the work ethic and pride EAS employ-
ees personally have of themselves to supervise, man-
age, support and coordinate the workload of postal
employees outweigh how the postal culture treats
them? The foundation of the USPS brand is strong be-
cause of EAS employees, despite the treatment they
receive from postal leadership.

However, when this EAS foundation is not proper-
ly treated and cared for by postal leadership, it will
start to weaken and, with it, the Postal Service brand.
How can I be so sure? The writing is on the wall or, in
this case, in the results of the Postal Pulse survey. 

naps.bw@naps.org

#PostalProud—A Brand New Era?
Continued from page 6
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he spring 2016 Executive
Board meeting was called to
order by President Louis M.
Atkins at 8:30 a.m. on

Wednesday, March 9, 2016. Capitol-
Atlantic Area VP Richard Green gave
the invocation. Green thanked the
Executive Board and all NAPS mem-
bers for their thoughts and prayers at
the passing of his mother.

Secretary/Treasurer Brian Wagner
conducted the roll call of officers; all
24 board members were present:
President Louis Atkins, Executive
Vice President Ivan D. Butts, Secre-
tary/Treasurer Brian Wagner, North-
east Region VP Tommy Roma, East-
ern Region VP Chuck Mulidore,
Central Region VP Craig Johnson,
Southern Region VP Tim Ford, West-
ern Region VP Marilyn Walton, New
York Area VP Jim Warden, Mideast
Area VP Hans Aglidian, New England
Area VP Cy Dumas, Pioneer Area VP
Tim Needham, Capitol-Atlantic Area
VP Richard Green, Illini Area VP Luz
Moreno, Michiana Area VP Kevin
Trayer, North Central Area VP Dan
Mooney, MINK Area VP Larry Ewing,
Southeast Area VP Bob Quinlan, Cen-
tral Gulf Area VP Cornel Rowel Sr.,
Cotton Belt Area VP Shri Green, Texas
Area VP Bob Bradford, Northwest Area
VP Cindy McCracken, Rocky Moun-
tain Area VP John Aceves and Pacific
Area VP Hayes Cherry.

Welcoming remarks were made
by the three resident officers. Atkins
said much has happened since the
previous board meeting; NAPS has a
lot of work ahead of it. He referenced
PFP and said NAPS needs to get out
of NPA. In the past few months, PFP
has been very controversial. Board

members will have refresher training
on PFP they can share with their
members.  

Atkins congratulated Butts and
the rest of the NAPS Legislative
Team—Wagner, Jovan Duncan and
Bruce Moyer—on a successful Legisla-
tive Training Seminar. The training
equipped NAPS members with the
tools they need to push Congress for
a healthy and prosperous Postal Ser-
vice; everyone involved did a great
job. He also congratulated Shri Green
and Warden on their recent retire-
ment from the Postal Service and
wished them a long, healthy and
happy retirement.

In the coming months, Atkins
said, NAPS may be dealing with chal-
lenges in the workplace, including
the treatment of its members, plant
consolidations, POStPlan and the
USPS’ continuing attacks on service
standards. “While the Postal Service
is beginning to dig itself out of its fi-
nancial hole,” he said, “the agency is
digging itself into a hole when it
comes to providing service the Amer-
ican people deserve. We must bal-
ance the challenges with the need to
drive up the USPS bottom line. We
must focus on improving the day-to-
day conditions our members face. If
we can manage to accomplish both
these goals, we will have fulfilled our
mission.”

On behalf of the Executive Board,
Atkins expressed NAPS’ condolences
to Richard Green and his family at
the recent death of Richard’s mother.
Atkins said the time board members
spend together is brief, but it is vital
they set the tone for the organiza-
tion. He thanked board members for

the work they do for NAPS members
and said he was looking forward to a
successful and productive meeting. 

Butts said the LTS was, indeed,
successful and that it takes a group
effort to accomplish this. He thanked
board members for their participa-
tion and support.

Wagner reviewed various house-
keeping issues and said it would be
another tough budget year. Ewing,
chairman of the board, said his goal
is to keep board members on topic,
ensure everyone is respectful and
NAPS would continue to use the two-
minute clock to move the meeting
along. After the chairman’s report,
Ford asked for a moment of silence
to honor Earl Tasca and Harold
Metts, former Executive Board mem-
bers, who recently died. 

Before adopting the Executive
Board agenda and program, the
board heard from National Auxiliary
President Sharon Mathews. She
thanked the board for its continued
support and help. The Auxiliary was
proud to help raise $30,289.49 in
SPAC donations at LTS. That amount
included $5,012 generated during
the SPAC Challenge at the end of the
LTS session. 

Butts discussed how he and
Mathews worked together to coordi-
nate the SPAC tables and challenge.
He thanked Mathews for her open-
ness and dialogue regarding past
SPAC collection activity. She said it is
the people and the auxiliaries in vari-
ous NAPS areas that donate their
time to help with SPAC donations.
She thanked Bradford for his dona-
tion to the Texas Auxiliary with his
winning ticket at the LTS. 

Spring Executive Board Meeting

NAPS Board Tackles Busy Agenda

T
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The Executive Board thanked
Mathews and her Auxiliary team for
all their hard work. Johnson especial-
ly thanked Mathews and the Auxil-
iary for their help at the LTS, as well
as the Central Region Training sym-
posium. Trayer also thanked Math-
ews for her hard work in the Michi-
ana Area and the Central Region
symposium. Tommy Roma, on behalf
of all New York members, thanked
Mathews for the work she has done,
but also lauded all the work Kris
Michaelson did for New York for so
many years. Atkins thanked Sharon
for all her work as National Auxiliary
president. 

Dumas made a motion, seconded
by Johnson, to adopt the NAPS agen-
da and program; the motion passed
unanimously. Aceves made a motion,
seconded by Moreno, to approve the
fall 2015 Board Meeting minutes; the
motion passed unanimously. 

Wagner presented the NAPS 
financial report. As of March 1, 
2016, NAPS investments totaled
$13,241,760.80, a fiscal year-to-date
decrease of approximately $856,796
or 6.08 percent. NAPS assets at the
end of its Quarter 2 (Nov. 30, 2015)
totaled $18,365,554.79. NAPS’ Quar-
ter 2 revenues, less expenses, was
$231,412.65. As of March 1, 2016,
the NAPS General Fund, consisting of
PNC checking and PNC money mar-
ket accounts, was $546,494.76 and
$117,936.36, respectively, totaling
$664,431.12.

As of March 1, 2016, the NAPS
building was 100 percent leased.
NAPS has been receiving regular
owner distributions. On Feb. 18,
2016, Atkins, Butts and Wagner held
their annual NPI Board of Directors
meeting with Stoladi Property Group
to discuss and approve the NPI budg-

et, as well as discuss tenant leases
and issues related to maintenance
and improvements to the NAPS
building. As approved by the Execu-
tive Board at the fall 2015 board
meeting, NAPS renewed its three-year
property management agreement
with Stoladi.

It was previously reported that
one of the tenants on the 3rd floor
was not going to renew their lease
because business growth required ad-
ditional office space NPI could not
provide. The tenant’s needs changed
and they elected to renew their lease.
At this time, the next tenant lease to
expire is January 2017. This tenant
has until July 31, 2016, to notify NPI
(Stoladi) if they plan to renew; they
have indicated they will not renew
their lease. If that occurs, NPI will ex-
perience a reduction in rent for a pe-
riod of time and an increase of ap-
proximately $250,000 in tenant
improvements and lease commis-
sions to lease the vacant space.

The NAPS building will receive a
new roof during the new fiscal year
(June 1, 2016 to May 31, 2017).
Funds have been set aside for the
roof as it is a shared expense with the
other building owners, whose roof is
adjacent to the NAPS building. Esti-
mated total costs are $318,400, with
NAPS’ share being 58 percent or ap-
proximately $186,675. Moreno rec-
ommended, seconded by Johnson, to
approve the NAPS financial report;
the recommendation passed.

The next order of business was re-
viewing the preliminary budget for
Fiscal Year 2016-2017. The prelimi-
nary budget was sent to the board
the second week of February for re-
view and to respond back to Wagner
with questions and/or concerns.
Board members discussed that there

were pending motions that could
change the preliminary budget;
members elected to address the board
motions first before voting to make
the preliminary budget final.

Charlie Scialla, Scialla Associates,
and Butts reported on the NAPS Dis-
ciplinary Defense Fund (DDF). Scialla
stated he had good news and bad
news. The good news, he said, is that
he is retiring at the end of December
2016; he started with NAPS in 1985. 

The bad news is that the DDF
may run into financial problems.
Scialla has never taken a salary; he
has charged only for expenses. The
next DDF provider most likely will
want to be paid. Scialla has been
under budget every year, but he was
not sure what would happen in the
future. Since 1995, his DDF represen-
tatives have been getting only $400 a
day, regardless of the number of
hours they worked. Most likely, the
new DDF provider will propose to in-
crease the daily rate. 

Scialla said NAPS is one of the
better organizations with more wins
at the MSPB; the win percentage is
extremely high. One issue now is the
Judicial Department requires all
MSPB cases to be submitted by eFile.
Since the last board meeting, Scialla
had to make 97 phone calls to get
necessary information. Most likely,
the new DDF provider will not make
such calls for free. NAPS will see a fi-
nancial increase in DDF based on
how Scialla has charged over the
years; he made more than 198,000
copies over the past year. Scialla will
clean up all the cases that come in by
the end of the year. 

The Executive Board gave Scialla
a standing ovation for his dedicated
service to NAPS as its DDF provider.
Board members thanked him for
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everything he has done for members
and NAPS. Scialla is not selling his
company or name. 

Scialla explained that, in today’s
world, you can’t hire an attorney for
less than $5,000. NAPS never has
turned away a member. Scialla has
had more than 1,835 settlements
and 360 wins over his years of serv-
ice. Some of Scialla associates will
stay, but others may leave. Scialla
told the board it needs to hire a DDF
provider who can handle MSPB and
debt collection cases.

“You can’t learn the job when
representing someone,” Scialla
stressed. “You have to know what
you are doing up front.” He said he
would do whatever he can to help
with the transition and NAPS Head-
quarters with the vetting process. At
this time, no one has expressed in-
terest in taking over NAPS’ DDF.
Scialla said whoever takes over will
need an office due to the amount of
resources required. 

He continued his report, stating
that cases stayed about the same
from the previous board meeting. Is-
sues he is having include not receiv-
ing DDF forms with case informa-
tion from the branches. When he
does receive them, the DDF forms
are not signed and/or have the
member’s branch number. He also is
receiving blank MPSB Form 185s that
do him no good. He reiterated that
DDF forms are a must in order for
NAPS to process a member’s case.
Time frames are critical and must be
met or a case can be lost. 

Scialla mentioned some issues
that are getting members in trouble.
Members should not be taking CCAs
to lunch, giving them rides home or
taking them to dinner. Some mem-
bers are being charged with sexual

harassment as a result of “befriend-
ing” a CCA. Don’t do it!

Fortunately, credit card misuse is
down. Scialla handled an MSPB case
that included a DDF form. When he
submitted the invoice and DDF form
to NAPS for payment, it was discov-
ered that the EAS employee was not
a NAPS member; the branch submit-
ted a DDF form for a non-member.
Scialla processed the case because he
received a DDF form from the
branch. NAPS Headquarters has con-
tacted the branch for reimbursement
of DDF monies spent on the non-
member.

Wagner reported on NAPS mem-
bership, website and social media. As
of the January 2016 DCO, NAPS had
26,204 members (24,835 active and
1,369 associate; 94.78 percent and
5.22 percent, respectively). Total
membership from a year ago was
25,599 (24,210 active and 1,389 as-
sociate)—an overall total SPLY in-
crease of 605 members or 2.36 per-
cent. From September 2015 to
January 2016, active membership
has been trending positively; associ-
ate membership has been stable for
the same period. 

As of the January 2016 DCO, the
total number of active EAS non-
members was 8,982. This number is
based on the USPS payroll files of
non-member EAS employees who
are coded non-postmasters. Based on
current membership totals, there is
approximately 26.56 percent non-
members. NAPS continues to en-
courage membership growth by pro-
viding every sponsor of a new
member a $25 NAPS check. To date,
the NAPS September 2015 Member-
ship Drive has generated 280 new
members. The total cost of the drive
was $6,441. NAPS avoided spending

$7,000 by not issuing $25 sponsor
checks. In addition, the 280 new
members will generate $25,480 in
new annual per-capita dues. 

On Dec. 31, 2015, NAPS mailed a
membership packet to all Level-18-
and-above post offices, encouraging
postmasters to join NAPS; the cost of
the mailing was $5,515. To date, this
postmaster drive has generated only
17 new members. As of March 1,
2016, NAPS has 3,028 active mem-
bers with the USPS title of postmas-
ter; they account for approximately
12.19 percent of NAPS’ active mem-
bers. Local and state branches con-
tinue to receive their NAPS non-
member and change summary
reports on a monthly basis, along
with their DCO reports.

As of March 1, 2016, 3,864 NAPS
members are registered on the NAPS
website, www.naps.org. NAPS con-
tinues to produce the monthly 
NAPSHQ2U online newsletter, and
will provide special issues when nec-
essary. NAPS’ Facebook page is being
updated regularly and “tweets” made
on NAPS’ Twitter account. Results of
NAPS’ social media efforts as of
March 1, 2016: 7,353 members re-
ceive NAPSHQ2U, with an average
“open rate” of 32 percent. Approxi-
mately 42 percent viewed the
newsletter on their computers; the
remaining 58 percent viewed 
NAPSHQ2U on their mobile devices.
NAPS Facebook “likes” are 898;
NAPS has 408 Twitter followers.

The Forum section of the NAPS
website has rules for members to fol-
low. NAPS Headquarters monitors
the Forum daily for any potential vi-
olations. At this time, no member
has been banned for rule violations.
Dumas recommended, seconded by
Moreno, to accept the membership
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and social media report; the recom-
mendation passed.

During the SPAC report and LTS
review, Butts and Legislative Counsel
Bruce Moyer discussed NAPS’ legisla-
tive initiatives. NAPS is looking at
other legislation besides S. 2051;
there is possible legislation on postal
banking coming soon. NAPS needs
to push for postal banking to serve
the 68 million people underserved
in banking in various communities.
Postal banking is very important to
Sens. Jon Tester and Heidi Heitkamp. 

Moyer said the NAPS staff is a big
part of the Legislative Team. He rec-
ognized the great jobs Seth Lennon
and Elliot Friedman did at past LTS
events and commended the current
staff for stepping up and doing a
great job. The outcome was remark-
able. Within NAPS, more than 500
LTS attendees got the job done.
SPAC donations were outstanding.
Moyer pointed out there is a great
attitude and culture from NAPS
members on how important legisla-
tive change is to them and NAPS.

NAPS does not get involved in
presidential races. Feedback from
delegates who visited Capitol Hill in-
dicated there is very little knowledge
of the exigency surcharge among
lawmakers. The real interest on the
part of the Republicans is about pro-
tecting rural delivery. Feedback from
Wisconsin Sen. Ron Johnson’s office
was very inconclusive. Sen. Jerry
Moran (R-KS), who is a co-sponsor of
S. 2051, was concerned things were
not moving. Sen. Susan Collins (R-
ME) also wants to move on the bill.
There is Republican pressure on
Johnson to get things moving. 

NAPS Headquarters plans to mes-
sage out to the state legislative chairs
in the next few weeks to learn about

their home follow-up visits in their
congressional districts. Moyer said
Heitkamp’s “Fix My Mail” initiative
has been favorably received. Board
members commented that NAPS
needs to reach out to postal cus-
tomers to help get USPS issues re-
solved. Moyer said Social Security
also is a major concern for the gener-
al public. It appears the USPS is los-
ing trust due to its slow response to
Congress. Another board member
stated members are hearing from
congressional leaders they don’t
trust the USPS, as it is just the same
plan, but with a different PMG.

What is the prevailing opinion
on current USPS leadership? Moyer
said it is not nearly as hostile as with
the previous PMG. The USPS has
made a conscious effort to work with
the unions, but not NAPS because
NAPS has not been as receptive to
Medicare integration. Moyer also
contends Congress’ relationship
with USPS leadership still is in the
“honeymoon” stage. Deputy PMG
Ron Stroman said he wanted to im-
prove service before the USPS moves
ahead on consolidations.

A board member commented
many Republicans were very inter-
ested in helping with postal issues,
including banking. Moyer pointed
out that if they push too hard on
banking, the banking lobby may
push hard to derail postal reform;
this is about educating Congress
about banking. 

As for Medicare integration,
there is a political desire to make
this happen by how it scores on the
postal reform bill. The cost of chang-
ing amortization on prefunding is
offset through the gains of Medicare
integration. The Medicare Trust
Fund is slightly reduced, but still is

off-budget. Democrats have been
dragging their feet. NARFE has the
same questions regarding Medicare
integration as NAPS does; many or-
ganizations are not comfortable. The
plan of action is to get people edu-
cated and comfortable on under-
standing the issue. It was suggested
to include a chart of the pros and
cons regarding Medicare integration
in The Postal Supervisor.

Another component of iPost is
the “Federal Employees Compensa-
tion Act.” NAPS is not involved in
this issue, but, rather, letting it play
out between the USPS, NARFE and
the unions. Board members briefed
Moyer and Butts on the support and
non-support they received during
their Hill visits. Many board mem-
bers were surprised and pleased they
received Republican support on
many of NAPS’ issues.

The board commented that, re-
garding Medicare integration, with-
out Medicare, there would be a gap
in medical coverage. Medicare covers
the gap, but members do not want
to be mandated to go into Medicare;
they want an option. Regarding
banking, the Postal Service did bank-
ing years ago, but the USPS does not
want to get into it. And regarding
iPost, the PMG wants more teeth in
the workers’ comp section. Walmart
does banking now, but the USPS can
do the same for less.

NAPS is not completely opposed
to iPost, although Medicare integra-
tion is part of the bill. NAPS has pre-
served support for the prefunding
issue and a moratorium on consoli-
dations. As for the presidential race,
Sen. Bernie Sanders has been with
NAPS and protecting the USPS like
no other senator. His rural interests
are unparalleled.
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NAPS held its monthly NAPS/
USPS consultative meeting during
the board meeting. Minutes to the
consultative were published in the
May Postal Supervisor. Outside the
consultative meeting, NAPS heard
from Pam Grooman, USPS Head-
quarters, about PFP/PES. 

Grooman gave a PowerPoint
presentation that reviewed the entire
PFP/PES system and process. Key
points focused on who is eligible for
PFP, the start-of-the year process,
mid-year reviews and end-of-year
process. Also, she clarified the differ-
ences between field and Headquar-
ters/Headquarters-related employees,
interim ratings and employees veri-
fying their PES profile and end-of-
year positions. Grooman also re-
viewed mitigating factors and the
recourse process for Headquarters/
Headquarters-related employees.
(The USPS PFP/NPA PowerPoint presen-
tation is posted on the NAPS website.)

Board members commented
there are anomalies with being in
the incorrect profile during the year
when employees were told they were
in the correct profile, only to find
out they weren’t and received a
lower PPF payout. Grooman said PFP
coordinators need to be involved
during the year to help fix any
anomalies and not try to fix them
after the fiscal year ends.

NAPS asked if there is to be a PFP
discussion and what is considered a
discussion. Grooman replied that a
discussion is to be done one-on-one,
but it can be done over the phone; it
should not be done by e-mail. NAPS
asked if there was recourse if a one-
on-one process was not done proper-
ly. Grooman said no, but added the
employee should contact HR.

NAPS was concerned that when

a new manager comes in after the
fiscal year is almost over, the previ-
ous manager should be their em-
ployees’ evaluator. According to the
USPS, the evaluator is the manager
of record at the time the evaluation
takes place. If a new manager comes
in, they should discuss the employ-
ees’ evaluations with the previous
manager to gather input. 

NAPS asked if there was a possi-
bility to notify the evaluator and
employee of ending details. Groo-
man said the USPS can consider any
improvement offered; the agency al-
ways is trying to improve the sys-
tem. NAPS also asked if more than
one weather disaster (multiple hurri-
canes in a year, blizzards, floods,
etc.) is considered a single mitigation
or multiple mitigations. Grooman
said she will take that inquiry back
for review.

Also, NAPS asked, can someone
besides an employee change a pro-
file? Grooman said yes. The system
administrator can; an e-mail is sent
from PES about the change. When a
change is made, the employee must
go into PES and confirm the profile.
There is a possibility an employee
can select the wrong profile and the
evaluator approve the wrong profile.

It was asked if a payout could 
be made for a wrong PES profile 
that was approved. It is possible,
Grooman said, adding that person
would receive a payout higher or
lower for being in the incorrect PES
profile. A board member commented
many members do not understand
the PFP/PES system. Grooman said
that is disappointing because mem-
bers need to know and understand
their pay process. All this informa-
tion is on the USPS Blue page for
EAS employees to review. 

NAPS asked what is Headquarters
and Headquarters-related. Grooman
said Headquarters and Headquarters-
related employees are domiciled in
the field, but report to Headquarters,
such as Call Centers, VMFs and oth-
ers. NAPS asked how many mitiga-
tions were received at USPS Head-
quarters. The agency received 86
mitigations from the units. NAPS
asked about updating scorecards.
Grooman said NPA Finance updates
the scorecards. Currently, scorecards
are updated through January 2016.
February scorecards will be pub-
lished on March 24.

Board members pointed out
some members had their PES profiles
already confirmed when they went
in personally to confirm them.
Grooman said PES coordinators can
make profile changes, but was not
sure if they can confirm them; she
will investigate that. The employees’
profiles were correct, but were not
confirmed by the individuals.

A board member asked what
happens when a position is not in
the PES profile. Grooman said pro-
files are in PES based on the type of
position (i.e., HR manager)—not on
an individual’s position. There are
different titles and positions under
one Finance number to which a PES
profile can be assigned. 

There was no old business.
Under new business, the following
speakers, topics, recommendations,
motions and committee reports were
discussed:

Sheri Davies, ConferenceDirect,
provided an overview of the 2016
LTS and 2016 and 2020 national
conventions. For LTS, the room pick
was 1,161; NAPS was on-budget with
food and beverage, AV and printing.

Regarding the 2016 National
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Convention, atrium rooms at the
Gaylord National Resort & Conven-
tion Center are an additional cost;
atrium rooms are not part of the
block as a single or double. There are
no guarantees for suites or atrium
views. NAPS will not have the run of
the hotel during the convention.
Some of the suites and atrium rooms
already may have been blocked by
other groups. Also, there will be new
registration booths, banquet seating
will be pre-arranged with assigned
tables by regions and areas, conven-
tion bags already have been deliv-
ered and there is a new style of
badge lanyards.

Hotels in the vicinity of National
Harbor have room rates of $229 or
higher a night; the Gaylord has the
best rate. Currently, three cities are
vying to host the 2020 National
Convention: Orlando, FL; Cleveland,
OH; and the Dallas/Fort Worth area. 

Phil Brown; PNC Investments,
provided a review of the financial
markets. He stated equities were im-
pacting the NAPS portfolio. PNC ex-
pects the 2016 returns to be in the
low-to-medium single digits. Most of
NAPS’ diversification is in large-cap
stocks that pay dividends. No one is
spending due to lower fuel costs;
people are paying off debt, student
loans and credit cards.

Also, Home Depot is doing well
because of its do-it-yourself projects
that save money. There is a lot of
shale production; however, a
$35/barrel of oil is the base for the
start of any profit. It is estimated
that if oil prices go up, the market
should increase, too. Currently, un-
employment is at 4.9 percent; there
has been a low uptick in wages. 

Brown said the U.S. economy is
strong, but is tied to the hip to the

whole world. China’s economy is
slowing and is only 1 percent of
GDP. The European Central Bank
lowered rates to stimulate China’s
economy. However, the market
viewed that action was not enough
stimulation so, as a result, the mar-
ket dropped. 

Brown said he would rebalance
the NAPS portfolio internally, but
not the actual allocation. He recom-
mended NAPS stay with its 55 per-
cent, 45 percent and 5 percent allo-
cation of equities, bonds and cash,
respectively. NAPS is a conservative
investor. According to PNC, “more
risk means bigger returns” no longer
is reality; being conservative is good
for NAPS.

Moyer gave an overview of cur-
rent and pending legal activity being
taken on behalf of NAPS and its
members. 

Other new business included dis-
cussion on the future of the DDF.
NAPS needs a scope of work on what
it is looking for in a DDF provider.
There was discussion about how to
fund the DDF with a potential in-
crease in costs after Scialla retires. It
is important to look at the budget
now for how NAPS will fund a large,
potential increase in DDF expenses
with a new provider. 

The board discussed the USPS
proposal to NAPS and the other
management associations to change
the 2016 PFP process this year and
go from a 15- to a 10-box pay ma-
trix. The board said this was a “rob-
bing Peter to pay Paul” scenario: 62
percent of NAPS members would be
taking a reduction in their 2016 PFP
to give an increase to the 38 percent
of members who did not receive a
2015 PFP payout. The USPS said
there are no additional funds from

USPS Headquarters if it is agreed that
NAPS goes from a 15- to 10-column
system. FY15 weights changed in
FY16; corporate indicators for con-
trollable income and total revenue
will be impacted by the exigent rate
surcharge ending. There is a double
hit when you go from a box 15 to a
box 10. 

Wagner asked the board if the
current schedule of receiving weekly
board mail via e-mail was sufficient
or would the board prefer it be sent
daily. When necessary, NAPS will
send any urgent mail via a board
memo. Board mail is general corre-
spondence for information purposes
only. The board elected to keep the
weekly board mail schedule.

Warden thanked the board for
making personal donations to the
Children’s Fund set up at the Mar-
riott Residence Inn, where the board
stays during board meetings. Atkins
said national convention committee
requests are due April 1; Executive
Board reports for the national con-
vention’s “One Book” are due June
3. June 20 is the due date for resolu-
tions from state conventions held on
or before June 13. All other resolu-
tions from branches and state con-
ventions held after June 13 are due
July 11. The follow committees pre-
sented their respective reports.

SWCs Committee: Warden
(chair), Ewing, Aglidian, Needham
and resident officer as counsel.
Atkins added Aceves and Richard
Green to the committee. Committee
members discussed some options it
plans to bring to USPS Headquarters
for discussion. NAPS will do its own
supervisor work study. NAPS and
committee members have a meeting
scheduled with USPS Headquarters
to present NAPS’ SWCs proposal. 
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Training & Advocacy Commit-
tee: Ford (chair), Aceves, Aglidian,
Rowel. The committee handed out a
flash drive with training material,
which could be put on the website
under “Training.” NAPS Headquar-
ters asked that all board members
send NAPS their training materials to
be placed on the website for all
NAPS members to access. Trayer rec-
ommended, with a second from
Needham, to accept the report; the
recommendation passed. 

Constitution & Bylaws Com-
mittee: Mulidore (chair), Quinlan,
Mooney, Cherry, Dumas and Wag-
ner. The goal of the committee is to
clean up language and ambiguity in
the Constitution, while providing
recommendations that promote the
welfare of the members. The com-
mittee offered nine resolutions to be
submitted at the national conven-
tion in August. Seven of the resolu-
tions were passed by the board, one
was withdrawn and one was re-
turned to the committee to clear up
the language. The resolution re-
turned to the committee was not
brought up again during the board
meeting for final discussion.

Restructuring Committee:
Johnson (chair), R. Green, Moreno,
S. Green, McCracken, Dumas and
Ewing. The committee will submit
three national convention resolu-
tions related to restructuring the Ex-
ecutive Board at the 2016 National
Convention. Because the committee
was mandated at a previous national
convention to submit a resolution to
the convention floor, no board vote
to accept the committee’s resolu-
tions was required.

Legislative Committee: Walton
(chair), Bradford, R. Green, Trayer
and Warden. The committee’s focus

is to promote NAPS’ “Drive for Five”
campaign to get more SPAC payroll
deduction contributors at upcoming
state conventions. At the 2016 LTS,
the Legislative Committee promoted
the “Drive for Five” during the SPAC
challenge. It only takes a few min-
utes to sign up for payroll or OPM
deductions. Part of NAPS’ Legislative
Committee participated at the annu-
al California Postal Legislative Coali-
tion Conference; Walton and Butts
were present. The conference had a
big NAPS turnout. There also were
representatives from the League,
NAPUS and the unions. Aceves rec-
ommended, seconded by Rowel, to
accept the committee’s report; the
recommendation passed.

Ethics Committee: Ford (chair),
Roma, Mulidore, Johnson and Wal-
ton. The 2009 Ethics Guidelines
have not changed. The recommen-
dation is to change the date to 2016
on the guidelines. The Ethics Com-
mittee was unable to establish a
table of sanctions; each case needs to
be evaluated on its own merits. Tray-
er recommended, seconded by
Rowel, to accept the committee’s re-
port; the recommendation passed.

Finance Committee: Moreno
(chair), Mulidore, S. Green, Ford,
Moreno, Aceves, McCracken and
Wagner. The committee made two
recommendations:

1. That the Finance Committee
review DDF expenses after hiring a
new DDF provider once Charlie
Scialla retires to determine if the cur-
rent DDF set-aside of $13 per active
member is sufficient to cover annual
DDF expenses. If such a review indi-
cates the constitutional set-aside is
insufficient to cover the DDF short-
fall, the Finance Committee shall
propose at the 2018 National Con-

vention a resolution for a per-capita
dues increase sufficient to properly
fund the DDF on an annual basis.

2. The committee further recom-
mends that NAPS return to the
process of keeping a separate DDF
account from the general fund so all
per-capita allocations to the DDF,
per the NAPS Constitution & Bylaws,
can be properly accounted for and
allocated.

Discussion regarding the Finance
Committee’s report included provid-
ing the Executive Board an opportu-
nity over the next two years to re-
view all NAPS expenses. One board
member stated they objected to ever
having per-capita dues increase in
the future. Board members stated
NAPS should use its investments
funds to cover any DDF shortages.
Union dues are much higher than
NAPS dues.

The board asked if NAPS consid-
ered hiring an employee to handle
and manage the DDF and cases.
Overall, the board agreed that re-
viewing DDF expenses over the next
two years after a new DDF provider
is hired will give the board a better
idea if a per-capita dues increase is
even necessary. Johnson recom-
mended, seconded by Atkins, to ap-
prove the report; the recommenda-
tion passed.

The following recommendations
and motions were discussed and
voted on by the Executive Board:

Recommendation 1: Richard
Green recommended that $250,000
from the General Fund be moved to
the DDF budget line to assist with
cost changes based on a new DDF
provider. Discussion was to get some
idea as to where costs are with the
budget, in addition to the current
budget line item; the recommenda-
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tion passed by voice vote.
Recommendation 2: Richard

Green recommended that if the
USPS changes to a 10-box evaluation
system for RIF purposes, the follow-
ing changes be made to the overall
ratings: boxes 2 to 4, contributor;
boxes 5 to 7, high contributor; boxes
8 to 10, high contributor. The rec-
ommendation was passed by voice
vote.

Motion 3: Ivan Butts, seconded
by Kevin Trayer, that “NAPS Head-
quarters donates $10,000 from the
NAPS general fund to support the Na-
tional Auxiliary at the 2016 National
Convention. In addition, NAPS Head-
quarters will purchase 50 tickets for the
National Auxiliary Luncheon.” As
board chair, Ewing does not vote.
The motion passed unanimously.

Motion 4: Bob Bradford, second-
ed by Shri Green, that “On the Forum
section of the NAPS website, a page be
created where candidates for office can
voice their opinions and thoughts on
what they would do if elected to any po-
sition on the National Executive
Board.”

Discussion: This gives a person
the opportunity to be known. Objec-
tions included a liability issue if
someone made remarks about a can-
didate that were false or viewed as li-
belous or slanderous. There is a pos-
sibility a candidate would hold NAPS
legally responsible, by suing NAPS,
for allowing false, slanderous or li-
belous remarks on a website owned
by NAPS. This motion does not re-
strict anyone else from making cam-
paign comments for or against a
member. NAPS funds the website. By
passing this motion, NAPS funds
would be used for individual cam-
paigning purposes.

Voting “yes” was Bradford. Vot-

ing “no” were Atkins, Butts, Wagner,
Roma, Mulidore, Johnson, Ford,
Walton, Dumas, Warden, Aglidian,
R. Green, Needham, Trayer, Moreno,
Mooney, Quinlan, Rowel, S. Green,
Aceves, McCracken and Cherry. As
board chair, Ewing does not vote.
The motion failed.

Motion 5: Hans Aglidian and
Tommy Roma made the motion, sec-
onded by Tim Ford, that “Charlie
Scialla has announced he will retire at
the end of 2016 as NAPS’ DDF
provider, and where Scialla and his as-
sociates have saved NAPS and its mem-
bers untold amounts of dollars, this
motion is to honor Scialla for his un-
selfish dedication. NAPS will award an
honorarium in the amount of $1,000
per year of service from the General
Fund.”

Discussion: Scialla has saved
NAPS and its members hundreds of
thousands of dollars per year over
his 31 years in MSPB and debt col-
lection cases, not to mention mem-
bers’ jobs and livelihoods. One
member was against the motion as
they felt it was not enough of an
honorarium to Scialla for all he had
done for NAPS and its members. 

Voting “yes” were Atkins, Butts,
Wagner, Roma, Mulidore, Johnson,
Ford, Walton, Dumas, Warden,
Aglidian, R. Green, Needham, Trayer,
Moreno, Mooney, Quinlan, Rowel, S.
Green, Bradford, Aceves, McCracken
and Cherry. As board chair, Ewing
does not vote. The motion passed. 

Motion 6: Tim Ford motioned,
seconded by Bob Quinlan, that
“Whereas, Louis Atkins has served
NAPS as an Executive Board member
for 26 years, and, Whereas, Louis
Atkins has served NAPS as a resident
officer for 16 years, and, Whereas,
Louis Atkins has served NAPS as presi-

dent for six years, and, Whereas, the
NAPS Executive Board has traditionally
awarded the NAPS vehicle to the retir-
ing national president, Therefore be it
resolved, that the current NAPS vehicle
lease be paid in full, not to exceed
$41,000 from the General Fund, and be
titled to Louis Atkins.”

Discussion: Ford said he does
not make this motion lightly, but
Atkins has served NAPS and its
members with honor for 26 years.

Voting “yes” were Butts, Wagner,
Roma, Mulidore, Johnson, Ford,
Walton, Dumas, Warden, Aglidian,
R. Green, Needham, Trayer, Moreno,
Mooney, Quinlan, Rowel, S. Green,
Aceves, McCracken and Cherry. Ab-
sent, Bradford. Abstaining, Atkins.
As board chair, Ewing does not vote.
The motion passed. 

Motion 7: John Aceves, second-
ed by Tommy Roma, that “The Exec-
utive Board approve the final NAPS
2016-2017 operating budget, as
amended, from the preliminary budget.”

Discussion: A board member
was in favor of the actual budget,
but not the process of accepting the
budget without reading it line-by-
line during the final approval. Those
in favor stated Brian Wagner had
given the Executive Board the pro-
posed budget four weeks in advance
to review and ask questions before
the board meeting. During the board
meeting, the board approved the
preliminary budget, following was
an opportunity for members to ask
questions. There were no changes to
the budget since the preliminary
budget was approved.

Voting “yes” were Atkins, Butts,
Wagner, Roma, Mulidore, Johnson,
Ford, Walton, Dumas, Warden,
Aglidian, R. Green, Needham, Trayer,
Moreno, Mooney, Quinlan, Rowel, S.
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Green, Aceves, McCracken and
Cherry. Voting “no” was Bradford.
As board chair, Ewing does not vote.
The motion passed. 

The Executive Board drew for the
2016 National Convention and ban-
quet seating. The regions will select
their respective seating in the follow-
ing order:

Convention Seating: 1. Central;
2. Western; 3. Southern; 4. North-
east; 5. Eastern.

Banquet Seating: 1. Central; 2.
Eastern; 3. Southern; 4. Northeast; 5.
Western.

The fall 2016 Executive Board
Meeting will be Oct. 16-20, 2016.
The next order of business was Exec-
utive Board members declaring their
intentions for election at the 2016
National Convention.

Louis Atkins is retiring after 16
years as a resident officer. He said it
has been truly a great experience
and a great ride. Butts is seeking re-
election as executive vice president.
Brian Wagner is a candidate for pres-
ident. Chuck Mulidore is a candidate
for secretary/treasurer.

Richard Green announced his
candidacy for Eastern Region VP.
Tommy Roma, Tim Ford, Craig John-
son and Marilyn Walton announced
they are seeking re-election to their
respective regional vice president po-
sitions. 

The following area vice presi-
dents are seeking re-election: Jimmy
Warden, Hans Aglidian, Tim Need-
ham, Kevin Trayer, Luz Moreno, Dan
Mooney, Bob Quinlan, Cornel
Rowel, Shri Green, Cindy McCrack-
en and Hayes Cherry.

The following Executive Board
members announced they will not be
seeking election to any Executive
Board positions: John Aceves, Cy

Dumas, Bob Bradford and Larry Ewing.
Dumas said he was very proud to

follow Ted Keating and Jay Killackey
as New England Area VP. He is step-
ping aside to spend more time with
family; he also is on three other or-
ganizations’ boards. He thanked the
board for all they taught him and
thanked Atkins for treating him with
dignity and respect and wished him
and Bonita all the best. He thanked
Tommy Roma for everything he
taught him, even though Dumas ad-
mitted Roma is high maintenance.
Finally, he thanked Ewing for being
a great board member and chairman.

Bob Bradford has been active in
NAPS since 1979 and said he will re-
main active, but is going to do more
traveling. Aceves also thanked Exec-
utive Board members for their sup-
port.

For the good of the Association,
Butts thanked all the board members
who are moving on. He said Ewing
did a great job with his leadership as
chairman. He wished Bradford,
Dumas and Aglidian well. Butts said
it has been an honor serving under
Atkins.

Roma advised the resident offi-
cers to keep moving NAPS forward.
Many board members thanked
Atkins for his years of service and
wished all those who were leaving
the board the best. It was noted that
Aceves will be the new exalted ruler
of Tucson, AZ, Elks Lodge #385.
Trayer thanked the board for remem-
bering his mother when she died
and for making his mother part of
the NAPS family. 

Cherry stated that NAPS is his
family. He said he is going to miss
Aceves as he is like his little brother.
Cherry said that, when he ran
against Atkins in 2000 for

secretary/treasurer, Atkins kicked his
butt. But Atkins always treated Cher-
ry with respect. Cherry said Ewing
was an outstanding chairman; he
wore the gavel out and it has been a
pleasure serving. 

Wagner said he would provide
the board with the 2016-2017 budg-
et within the next 30 days. He
thanked board members for all their
support over the past six years he
has served as secretary/treasurer.
Wagner said that, no matter the out-
come of the election, he will do his
best to make the transition easy for
the next national secretary/treasurer;
it is about the members—not the
title.

Richard Green said his NAPS
family was there for him when his
mother died. No matter how much
we go through together, we may dis-
agree, but we are not in disagree-
ment with each other. When we
walk out this door, all is well.

In Atkins’ final remarks, he said
he will be watching his family after
his NAPS retirement, but it has been
a pleasure to serve. Richard Green
gave the closing prayer. Johnson
moved, seconded by Cornel Rowel,
to adjourn the spring 2016 Executive
Board meeting on Friday, March 11,
2016, at 3:56 p.m.

Respectfully submitted by Brian J. Wag-
ner, NAPS secretary/treasurer. 



The Postal Supervisor / June 2016    35

aking care of yourself

is one of the most

important things

you can do for your

physical and mental well-being.

But what is self-care? Self-care is

engaging in any intentional ac-

tions you take to care for your

physical, mental and emotional

health. An example of preventive

self-care with regard to your

physical health includes getting annual

check-ups with your primary care doctor,

exercising and eating healthy.

In essence, this means taking care of your

physical self to avoid illness or disease. So,

what does preventive self-care mean when it

comes to your emotional and mental health?

Think of preventive self-care as a bank ac-

count: Every time you engage in emotional

self-care, you are making a deposit to your

mental health account; every time you feel

overwhelmed or stressed, you are making a

withdrawal.

Your goal in your emotional health, as in

your finances, is to make sure your account

does not get overdrawn—“in the red,” as peo-

ple say. If you practice emotional health self-

care on a daily basis, the less likely you are to

suffer from emotional distress or from more

serious issues, such as depression and anxiety.

To get started, you can think about what you

are lacking in your life. It might be enough

sleep, socializing with others outside of work 

Preventive Self-Care: 

Submitted by the USPS EAP

T
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or even having some quiet and alone
time. Here are some tips to get you
started on making those positive de-
posits into your well-being.

Look at your sleeping patterns:
Sleep is something we often take for
granted until it eludes us; most
adults need anywhere from seven to
nine hours of sleep per night. Lack
of sleep can cause poor con-
centration, memory im-
pairment, depression
and put you at risk for
more serious health
issues, as well as con-
tributing to weight
gain.

Adjust your bedtime
by the time you need to
wake up in the morning, allowing
seven to nine hours in that interval.
In order for you to be able to fall
asleep easily, avoid drinking caffeine
four to six hours before bed. You also
can set aside 30 minutes before you
get in bed to relax and meditate. 

Another way to “let go” of your
day is through journaling. You can
write about anything upsetting that
occurred, how you handled the situ-
ation and maybe how you would
have preferred the situation to go.
You can replay the day by journaling
before you lay down for bed so you
don’t rehash everything while you
are trying to fall asleep. Journaling
also can help you with problem-
solving skills in thinking how you
could have acted differently and bet-
ter prepare you for the next day. 

Eat and drink healthy: It is
tempting and sometimes more con-
venient to eat while on the run, but
it definitely is not the healthiest
thing you can do. Everything you
put in your body is fuel for your
emotional, mental and physical
functioning. Ever hear the saying
“you are what you eat?” It’s true. If

you are ingesting fatty foods with no
nutritional value, your body and
mind will not be at optimal func-
tioning. Skipping meals leads to fa-
tigue and feelings of “brain fog.”

Unhealthy eating habits also can
significantly increase your risk of de-
pression. Talk to your doctor about
maintaining a healthy, balanced diet

and ask if you may need a vi-
tamin supplement. Don’t

forget to drink water;
lack of water can lead
to dehydration and
drain your energy and
make you feel tired.

Exercise: It may be
hard to get motivated

when you first start exercis-
ing. But, in addition to physical 
advantages, exercise releases endor-
phins that create feelings of happi-
ness and euphoria. In fact, working
out or being physically active for just
30 minutes a few times a week can
instantly boost overall mood. Re-
member to check with your doctor
before starting any exercise routine.
If you can’t exercise for medical rea-
sons, then get out of the house and
have some fun!

Many of us have full-time jobs,
go to school, volunteer or have fami-
lies to care for. Finding time to do
activities you enjoy is an important
aspect of self-care. While surfing the
Internet, playing games on your cell
phone or watching TV may sound
enjoyable, they don’t support a
healthy level of self-care when
overindulged in. Try setting limits
for TV watching and game playing;
sometimes these activities take up
much of our time and do not count
as “deposits” in our mental-health
bank account.

Consider getting involved in a
sport or hobby or volunteering for a
cause in which you believe. Spend-

ing time in enjoyable activities
boosts your mood and gives you a
sense of accomplishment. If some-
thing that requires a regular commit-
ment is not feasible, consider setting
a time to get together with a partner,
a friend or group of friends.

Even getting out socially once or
twice a month adds deposits to your
emotional health account. Treat
these social gatherings as seriously as
business appointments. If you have
plans to do something for fun, mark
it on your calendar and cancel only
in the case of emergency!

Emotional self-care also can in-
volve the people around you—more
commonly called your support sys-
tem. It’s important to make sure the
people in your life are supportive
and caring. You want to nurture rela-
tionships with people who make you
feel good about yourself. Make
spending time with friends and fam-
ily a priority as long as it makes you
feel good.

You may want to set boundaries
with friends or family who call only
when they need something or if they
never have time to listen to you. Try
to avoid people who always leave you
feeling tired or depressed when you
see or talk with them as they can
leave you emotionally drained and
more susceptible to mental health is-
sues. It’s okay to say “no” to someone
in order to add a deposit to your
mental health account.

Slow down and disconnect: In
today’s world, it seems we always are
“connected” to e-mail, texts and
phone calls and running from place
to place. It’s okay to disconnect by
turning off your cell phones; find
some quiet time to reflect and enjoy
the world around you. You can sit
outside and listen to the sounds of
nature, take a leisurely stroll through

Continued on page 39
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Thoughts
from the NAPS Branches

By Ken Bunch

or many years, I have chal-
lenged NAPS leadership to ad-
dress issues important to our

members. I have raised those
issues as a result of represent-
ing the members of Detroit
Branch 23 and others. When
you take representation seri-
ously, you know what the is-
sues are; you don’t have to
guess or wonder.

With most of the local
issues, we usually can get some fa-
vorable resolves. However, issues
that have national implications are
the source of many frustrations.

Several months ago, I wrote a
column for The Postal Supervisor that
called for an end to the NPA process.
As I reflect on that issue, I’m remind-
ed of an exchange I had with then-
PMG Pat Donohue at one of our Leg-
islative Training Seminars. I asked
the PMG, “How many employees do
the Postal Service need to get down
to and how much revenue must we
consistently generate before we can
get back to normal?” I followed up
with normal being “getting 4 or 5
percent raises, as before.” 

Even though he took a full five
minutes to answer what I thought
was a very simple and straightfor-
ward question, his ultimate answer
may have slipped by many of our
members. A wise man taught me
many years ago that “if you don’t
know what was, you can’t fully un-
derstand what is; therefore, you’re
not fully prepared for the future.”

I preface with that in order to say
that Pat Donohue’s answer to my
question helps us better understand

what we’re dealing with presently
relative to NPA. It tells us why
there’s no integrity in this process
and why we must abandon it.

Donahoe replied, “We need to get
down to approximately
400,000 career, and 60,000
non-career employees
going forward. Also, we
need to consistently gener-
ate approximately $63 bil-
lion annually.”

We now know his
staffing projections clearly

were off because in the present envi-
ronment ,the Postal Service cannot
operate with that few employees.
However, it’s his response to the fol-
low-up that is quite revealing today.
I’m paraphrasing his response, but
he said that the days of 4 or 5 per-
cent raises were over.

Considering we still were in the

middle of our latest “pay for per-
formance” program called National
Performance Assessment (NPA), how
could he state so emphatically there
would be no more such raises? Un-
derstanding this simple statement
clearly tells us why, for the past cou-
ple of years, workhours have been
manipulated, year-end calculations
modified and some ratings given—or
not given—with no rationale. Sim-
ply put, by any means necessary,
“the days of 4 or 5 percent raises are
over.” 

We, as an organization, need to
remove the acronym NPA from our
vocabulary and begin working on, as
one fictitious president would say,
“What’s next.”

klbinc51@gmail.com

Ken Bunch is NAPS Detroit Branch 23
president.

What’s Next

F

By Mary Burkhard

t’s a jungle out there” describes a
dangerous and threatening situa-
tion. “The law of the jungle” de-

scribes fundamental laws of
human interaction; it often
is used to describe brutal
and unfair laws under
which the strong exploit
the weak. The phrase even
has been described as a
warning, suggesting that
individuals must look out
for themselves, or used to justify
ruthless, competitive behavior, as in
“It’s every man for himself.”

Even in the Postal Service, with

all its rules, policies and procedures, it
still can be a proverbial “jungle” out
there! This is one of the reasons NAPS
was founded in 1908. Human nature
stays constant throughout the

decades, so, to survive the
jungle, you need to “arm”
yourself by learning the
rules and your many rights
as an EAS employee. If you
don’t know you have a
right, you essentially don’t
have it. If you don’t stand
up for your rights, you still

don’t have any.
Many times, I hear EAS employ-

ees say, “Why doesn’t someone say
something about that?” or “Why

I“
It’s a Jungle Out There!
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By Dioenis D. Perez

verything is based on NPA
scores these days. The USPS
thinks it is the only measure-

ment of a hard-working,
dedicated and successful
EAS employee. In today’s
work environment, every
time you turn around, you
find something else related
to someone’s NPA score.
Everyone under the title
“EAS” is tied to an NPA
score.

When NPA first was rolled out in
the ’90s, then NAPS President Vince
Palladino was told by USPS Head-
quarters that the crafts would be a
part of NPA. Newsflash to USPS
Headquarters: The crafts aren’t as
trustworthy as the management as-

sociations have been over the years;
therefore, after 20-some odd years,
the crafts still are not part of NPA.
What does that tell you? 

The crafts have seen what NPA
has done to EAS employees.
They hear EAS employees
talking about the scores the
agency needs to chase/
achieve, with no regard to
who gets stepped on in the
frenzied chase of scores in
order to get a raise. The
crafts don’t buy into a

measuring tool that tells them their
expected performance for the day or
the analysis from that very same tool
concerning their performance the
day before. 

NPA has prevented EAS employ-
ees from supervising—meaning
walking the floor, while watching

people work correctly, as we used to
do, remember? The crafts see EAS
employees tied to a computer by an
umbilical cord, while inputting,
reading and printing tons of infor-
mation throughout the day.

In my district, we were sent a
helpful checklist of 70 items as a re-
minder of things to do daily—a
good idea. The unfortunate thing
about the checklist is that it should
have been double that number. 

Instead of observing and cor-
recting employees while they are
working, EAS employees now are
inputting data, pulling reports, an-
swering a ton of complaints about
missing non-scanned or delayed
parcels, researching lost packages
while helping customers at the win-
dow, attending telecons at all hours
of the day and, then, the numerous

E

Is NPA Really the Measure of Success?

doesn’t someone do something?”
Just like in the wild jungle, you may
get lucky and someone else will take
care of it and “save” you. But, for the
most part, each of us needs to have
the courage to stand up for what is
right, instead of sitting in silence,
hoping to be saved.

Former presidential candidate
Benjamin Carson said: “There are a
group of people who would like to si-
lence everybody and have everybody
‘go along to get along,’ but that’s not
going to be very helpful to us in the
long run, in terms of solving our
problems. Somebody has to be coura-
geous enough to actually stand up to
… the bullies.” According to self-help
author Steve Pavlina, “Courageous
people are still afraid, but they don’t
let the fear paralyze them.”

When you avoid facing a fear,
then feel relieved you escaped it, this
acts as a psychological reward that
reinforces the mouse-like avoidance

behavior, making you even more
likely to avoid facing the fear in the
future. You condition yourself to be-
come more timid and mouse-like. 

Leaders need to overcome fear
and demonstrate courage. The best
way to build courage in the work-
place is to learn the rules and regula-
tions so you have confidence, active-
ly participate in organizations such
as NAPS that can provide assistance
on many levels and slowly learn to
start speaking up. If you begin on a
path of courage, you eventually will
see that you are more effective and
“powerful” than you ever realized.
The “jungle” often gives you the
choice to sit in silence while witness-
ing something that is wrong (tacit
agreement) or you can choose to be
a leader and positively impact not
just your life, but the lives of others
who are waiting for someone to say
something or do something or both. 

Leadership and ethical survival in

the “jungle” also means setting a
good example. Larry Munoz, district
manager of the Sierra Coastal District,
said recently: “You have to be a good
person first to be a good leader. We
are stewards for this company; they
entrust their biggest investment—our
people—to us. We need to set a good
example and motivate, coach and de-
velop our employees.” When we fol-
low advice such as this, the “jungle”
becomes far less dangerous and, in-
stead, develops into a place where in-
dividuals and businesses can thrive.

Dale Carnegie offered great clos-
ing advice on this topic when he
said: “Inaction breeds doubt and
fear. Action breeds confidence and
courage. If you want to conquer fear,
do not sit home and think about it.
Go out and get busy.”

mary4rep@gmail.com

Mary Burkhard is NAPS Branch 244
president.
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By Willie Carter
Central Gulf Area Vice President

nce again, a NAPS/Auxiliary na-
tional convention is on the

horizon. NAPS and its Auxiliary
members from all around
the nation will come to-
gether as one big family.
With that in mind, this is
a good time to share with
you facts on a touchy
subject—heart attacks.
I’m sure you’ve heard
plenty about prevention
and how to help a heart attack vic-
tim, but there is never too much
said or repeated when it comes to
saving your life or the life of anoth-
er person. 

Let’s look at some heart facts:
Statistics show that every 34 seconds
someone has a heart attack; every 60
seconds someone dies of a heart at-
tack. This is scary. But, due to ad-
vancements in medical knowledge
and procedures, there has been a 40
percent decline in deaths due to

coronary artery disease. Being aware
of the signs of heart attacks and
what to do helps save lives.

The classic signs of heart attacks:
• Chest pain
• Pain or discomfort in one or

both arms, back, shoulders
or neck

• Stomach pain (above
the belly button)

• Shortness of breath.
If you have any of these

symptoms, get checked by
your doctor. People often
deny what their bodies are

telling them and delay going to the
doctor or the emergency room. Not
all people have the same symptoms
or the severity of symptoms; some
people have no symptoms. However,
the more symptoms you have, the
greater the likelihood you’re having
a heart attack. 

Heart attack signs in women dif-
fer from men’s. The American Heart
Association’s website, www.heart.org,
is a good resource.

Your lifestyle also can help 

prevent a heart attack:
• Avoid smoking.
• Maintain good blood pressure

and cholesterol levels.
• Exercise regularly.
• Maintain a healthy weight.
• Eat healthy.
• Manage diabetes.
• Control stress.
• Drink alcohol in moderation.
Finally, if you encounter some-

one having a heart attack, call 911. If
the victim stops breathing, CPR
must be given. CPR will keep the vic-
tim’s blood flowing. Should you de-
cide to administer CPR, push hard
and fast on the person’s chest. It’s
not necessary to check the person’s
airway or deliver rescue breaths. Just
remember: Once you start CPR, you
must continue until emergency
medical help arrives. 

We truly are our brother’s keeper.
What better way to carry out God’s
wishes than by helping and showing
love to others. See you in National
Harbor, MD! 

from the National Auxiliary

O

Notes

Heart Facts You Need to Know

safety/service talks from every
Headquarters department head
nearly every single day so their
backsides are covered. 

According to Wikipedia, “super-
vision is an act or instance of di-
recting, managing or oversight.”
Over the past few years, NPA has
prevented EAS employees from
doing the actual work of supervis-
ing, according to that definition. 

Therefore, how can an NPA
score now be the judge and jury

when rating an EAS employee’s per-
formance simply by achieving a nu-
merical value? Is this really the only
fair way to evaluate EAS employees
as successful or unsuccessful—when
the USPS has taken away their abili-
ty to supervise? 

With dignity and respect, al-
ways. 

pmob2020@aol.com 

Dioenis D. Perez is NAPS Branch 202
vice president.

the park or find time to meditate
and decompress.

Make your self-care a priority—
not something that happens by acci-
dent. If you still seem to be having
difficulties getting started or staying
on track, EAP life coaching is avail-
able to help keep you focused on
taking care of you! Get started by
calling the EAP at 800-327-4968
(TTY: 877-492-7341).

Preventive Self-Care
Continued from page 36




