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the Postal Service or the
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Commentary
from the Resident Officers

atching the news every night, I have con-
firmed a simple truth about our government:
It prefers to govern by crisis. If you think
about how many times we have tip-toed to

the edge of disaster, only to be pulled back at the very
last minute, it will make your head spin. This type of
“governing” has done nothing but erode the public’s
trust in our governing institutions to the point most
Americans can’t quite figure out who is at the wheel.

Everyone collectively let go a
sigh of relief as our lawmakers
somehow came together to end
the nearly three-week-long gov-
ernment shutdown and, in the
short-term, ended the threat of a
debt default. Had the Treasury
been unable to pay the nation’s
debts, there would have been a
tangible, negative impact to all
Americans, including active postal
employees and retirees.

However, our legislators came
together at the very last second to put together a short-
term piece of legislation that only delayed addressing
the fundamental fiscal challenges confronting us. That
Congress could only come together to pass a tempo-
rary fix and simply “kick the can down the road” is
troubling. The fact that it took nearly bringing the
United States to economic ruin in order to accomplish
this is even more troubling; none of this speaks well
for the future.

We have been inundated by coverage regarding
problems with implementing the Affordable Care Act
(ACA), a law many refer to as Obamacare. No matter
which side of the debate you are on, there is one truth:
The delivery of health benefits is an expensive proposi-
tion. Finding that balance of high-quality benefits at
the best possible price point is tough.

The Postal Service is attempting to deal with this
reality head-on. NAPS is looking to ensure that any
solution not only solves our current health care cost

issues, but also creates a structure that delivers afford-
able health care for generations to come. Only a
thoughtful, constructive and deliberate dialogue—not
a hurried patchwork solution driven by a crisis—will
accomplish this goal.

The proposal outlined to NAPS by the USPS con-
sists of a current pool of 16 health plans (where 92 per-
cent of USPS employees are currently enrolled) already
governed by the Federal Employees Health Benefits
Program (FEHBP). The Postal Service has provided ideas
on how some cost savings will be achieved.

One aspect of the plan to take note of is the fact
individuals will not be required to immediately change
their health plans. However,
if you are an active
employee preparing to retire
and wish to continue receiv-
ing a health care contribu-
tion from the USPS, you will
have to join one of the
plans in the segregated pool
during the first open season
after your retirement.

Current retirees will not
be required to change plans.
Retirees currently outside the
segregated pool (16 FEHBP
designated plans) will have
the ability to opt into one of
the plans within the segregated pool. Once you are in
the pool, though, you will be required/incented to
enroll in Medicare parts A and B once you are eligible;
you must stay within the segregated pool of plans and
cannot opt out once you are in.

In the end, the active work force and current
retirees will not see any difference when it comes to
how their health benefits are delivered.

Every postal stakeholder, from L’Enfant Plaza to
Capitol Hill, understands how important it is to take a
long look at employee health benefits. NAPS does not

Compromise and Discussion
Are Key to Good Legislation
W

Louis Atkins
President

Continued on page 7

National Convention
Committees

Committee recommenda-
tion forms were mailed to
branch presidents in Decem-
ber. If you wish to serve on a
national convention commit-
tee, contact your branch
president to get the form;
please be sure your branch
president signs the form
before you send it to NAPS
Headquarters.
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s we start out with the freshness of a new year,
we unfortunately have carried over some sig-
nificant unfinished business: the failure of
Congress to enact meaningful postal reform.

Even though the Postal Service serves all Americans—
regardless of where they live, how they vote and with-
out concern for their socio-economic status—the
Postal Service has been treated as some sort of partisan
organization that is self-serving and seemingly not

respected by Congress. 
As EAS employees, we have

had to suffer another year with
the threat of additional facility
closures, no salary increases and
steady losses of EAS positions.
There isn’t a single NAPS member
who isn’t feeling the pain of job
reductions when we have lost 33
percent (7,121) of our members
just since 2010. The Postal Service,
left unchecked, has attempted to
right the ship through draconian

cuts that have hurt operations throughout the coun-
try.

We have lobbied extensively to protect local
overnight delivery, slow facilities closures and main-
tain delivery frequency. At least Congress hasn’t suc-
cumbed to the Postal Service’s continued requests to
implement these drastic changes.

As the job losses continue throughout the ranks of
the Postal Service, the indifference of Congress toward
our problems has incrementally
increased. While some volume cer-
tainly has slipped away, the work
you manage has not gone away. In
fact, there’s more work than ever
before. In most other businesses, an
increase in workload is a good
thing, but not here in the Postal
Service where workload increases
are solely the result of staffing
decreases.

Over the years, I have written
in my January articles about New
Year’s resolutions and starting the
year fresh with a positive outlook.
No, there won’t be any New Year’s
resolutions from me this year—

that’s because there is unfinished business being car-
ried over from 2013. We must finally push our elected
officials to enact meaningful postal reform.

We have been beating the drum to get our mem-
bers to increase their interaction with members of
Congress. Unfortunately, many members have become
so weary from the abject failure of Congress to help us
that some have given up, figuring nothing good will
ever happen. I do not share that opinion and, fortu-
nately for NAPS, I am not alone.

As the new session of Congress gets under way
soon, we must renew our efforts to maintain close
contact with our elected officials through phone calls,
e-mails and office visits. With all the House and one-
third of the Senate seats up for grabs this fall, the pas-
sage of postal reform is even more important to
achieve. Many candidates, both those looking to be re-
elected and their challengers, will be looking to us for
support. They need us—and we need them to act.    

Due to your generosity, we have replenished our
SPAC war chest with the highest dollar amount in
contributions we’ve had since 2004, when Ted Keating
was executive vice president and we had 36,000 mem-
bers (we now stand, at the start of the year, with
24,979 members). You should be congratulated for this
past year’s SPAC accomplishment. Nearly 40 percent of
our SPAC contributions now are coming through pay-
roll deduction. 

We now are planning for the 2014 election cycle to
support challengers and incumbents who support
NAPS’ political agenda. Our NAPS website will be a

focal point for the 2014 campaign
and where you can find messaging
you can send to your member of
Congress. Let this be the year we
get postal reform—for the sake of
our Postal Service, all of its
employees and the American pub-
lic we serve so well.

naps.jk@naps.org

A

Jay Killackey
Executive Vice President

New Year—Different Results?

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 
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n the October 2013 issue of The Postal Supervisor,
associate member John Farrell wrote an article
titled, “Constitution and Bylaws: Your Local
Branch Blueprint.” John’s article provided a great

perspective of how a constitution represents the DNA
of a branch. It also provided me an opportunity to
address some constitution and bylaw issues as they
relate to the IRS and local NAPS branches filing for
non-profit status. They include the charter date of the

branch, handling the branch treas-
ury at dissolution and compensa-
tion of branch officers. 

First, when a branch completes
IRS Form 1024 for non-profit sta-
tus, it must include on the form
the month and year it was char-
tered. When submitting Form 1024
to the IRS, the branch also must
include a copy of its most recent
constitution and bylaws. The IRS
has been verifying that a branch’s
charter date is referenced in its

constitution and bylaws, also known by the IRS as the
branch’s organizing document. Unfortunately, some
branches have had their non-profit status delayed
because their constitution did not reference their
charter date. 

Therefore, whether your branch is designated
non-profit or not, it may be a good idea, if you have
not already done so, to incorporate your branch’s
charter date into its constitution and bylaws. Of
course, you need to follow “Robert’s Rules of Order”
to make any formal changes to your constitution. If
you are unsure of the charter date, contact NAPS
Headquarters for assistance. A branch either may add
or modify a constitutional article. As an example, it
could read as follows: “The Association, chartered
(enter month & year), shall be known as the National
Association of Postal Supervisors Big City Branch
999.”

The next issue pertains to branch assets. All organ-
izations applying for non-profit status must answer
question 8 on IRS Form 1024. This question requires
an organization to explain how it would distribute its
assets should it dissolve. What is interesting is that
the IRS only requires 501(c)(3) organizations to
include this information in their organizing docu-
ments, known as a “dissolution clause.” What is

strange is that non-profit 501(c)(5) organizations,
such as NAPS branches, do not have this dissolution
clause requirement. However, the IRS has rules for
501(c)(5) organizations prohibiting how the assets
may be distributed. 

According to Internal Revenue Code Section 501,
under Code Section 501(c)(5), it states that the net
earnings of an organization may not inure to the ben-
efit of any member. Basically, this means that if a
NAPS branch were to dissolve, it could not divide up
its treasury among its remaining members. Though
the IRS does not require a “dissolution clause” in
NAPS branch constitutions and bylaws, as a precau-
tionary measure it may be a good idea to protect the
branch and members from any potential IRS Code
501 violation. The branch could add a dissolution
provision to its constitution, stating how the branch’s
assets will be handled should it dissolve.  

What has happened in most cases when a branch
dissolves, its treasury is audited and another local
NAPS branch that is receiving its members also
receives the treasury. If there would be more than one
branch involved in receiving the members of the dis-
solving branch, the treasury would be prorated.
Another option is for the branch to consider transfer-
ring its treasury to its respective state NAPS branch.
Again, the concept is to have something written to
provide a branch with guidance on how its treasury
will be handled should it dissolve and avoid any
potential IRS issues.

As an example, the dissolution provision below
could be added as a new constitutional article or be
included as a section of another article and read as fol-
lows:

Dissolution Clause
“a) Upon dissolution of NAPS branch (# and

name), all assets shall be distributed within the guide-
lines of Internal Revenue Code Section 501. 

“b) No part of the net earnings or assets of the
branch shall inure to the benefit of or be distributable
to its members, trustees, officers or other private per-
sons, except that the branch shall be authorized and
empowered to pay reasonable compensation for serv-
ices rendered and to make payments and distributions
in furtherance of the purpose in Article (insert the
branch constitution article number stating the
object/purpose of the branch).

“c) The assets of the branch, at the time of dissolu-

Reconstructing Your Constitution
I

Brian J. Wagner
Secretary/Treasurer
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tion, will be transferred to a local or
state NAPS branch designated by the
branch executive board.”

The third issue addresses officer
compensation. IRS Form 1024, ques-
tion 3a, asks if officers of the organi-
zation receive compensation. There
are provisions in some branch con-
stitutions that provide officers with
some form of financial compensa-
tion, either annually or monthly, for
taking on officer duties and respon-
sibilities.  

If a constitution is not clear
about the intent of the compensa-
tion, such as a stipend, gratuity,
wages or reimbursement of
expenses, branch officers may find
themselves with an income tax lia-
bility at the end of the tax year. It is
very difficult, if not impossible, to
financially quantify the use of a
branch officer’s personal property for
official NAPS business. Is your
branch providing monthly or
annual compensation for the per-

sonal use of an officer’s cell phone,
Internet, home computer, printer or
a room in their home used to con-
duct official NAPS business? If yes,
then it becomes a reimbursement of
incidental association business
expenses. Another way branches are
compensating officers is by refund-
ing their annual membership dues.
Should this be viewed as compensa-
tion or a reimbursement of
expenses?  

If the intent, as referenced above,
is for reimbursement of incidental
association business expenses, then
all references to officer compensa-
tion, stipends, gratuities and refunds
should be removed from a branch’s
constitution and bylaws and
replaced with a statement(s) that
clearly states monies paid are for
reimbursement of branch expenses.
However, if a branch is providing
some form of officer compensation
not related to expenses, then that
language also should be referenced

somewhere in the branch’s constitu-
tion.

These are only some suggestions
for branches to consider when
reviewing their constitution and
bylaws. It is important to make sure
a branch’s constitution and bylaws
accurately reflect the business of the
branch. Having clear understanding
of the intent of a constitutional arti-
cle goes a long way in making a
branch more productive and trans-
parent in its business.

As John referenced in his article,
to keep a branch active, strong,
transparent and inclusive, review
your local constitution and bylaws
regularly and update when neces-
sary. Just remember: A constitution
and bylaws is a living document.
Keeping it alive depends on the live-
liness of the branch membership. 

Here’s wishing you and yours a
lively, healthy, prosperous and
happy New Year!

naps.bw@naps.org

dispute the need to closely examine
retirement and health benefits and
see where value can be found. Strik-
ing that balance will entail a slow,
deliberative process that may try the
patience of many, but will allow
Congress to craft a solution that pro-
tects employees, while finding meas-
urable cost savings for the Postal Ser-
vice.

The Senate has delayed delibera-
tions on its postal reform legislation,
mainly due to concerns voiced by
postal stakeholders from inside and
outside the chamber. On the surface,
this lack of activity is frustrating and
proof of more Washington infight-
ing. But there is potential for this to
be quite the opposite.

NAPS, along with other postal

employee organizations and our allies
on the Hill, is working with Senate
leadership toward ironing out our dif-
ferences on the bill. We are having
discussions with leaders on both sides
of the aisle. Everyone is having an
opportunity to have their views heard
and considered. This only will hap-
pen if we continue down the path of
compromise, discussion and honest-
to-goodness lawmaking.

Unlike Congress, the Postal Ser-
vice is held in the highest regard by
the public. This is because, simply
put, no matter what else is going on,
the mail will be delivered. It’s also
because postal employees take their
constitutionally mandated commit-
ment to universal service for all
Americans very seriously. This relia-
bility and commitment to service is
a rarity in this day and age and is,

frankly, why we are in business. The
foundation of the Postal Service con-
tinues to be its people and we can
never lose sight of that.

Our work force has dealt with
many challenges, including numer-
ous RIFs and restructurings, fiscal
uncertainty and ongoing declines in
mail volume. Yet no matter what, we
remain focused on the task at hand
and get the job done. Congress must
keep this commitment in mind,
along with its own commitment to
be a wise steward of our nation’s
universal delivery system.

In closing, Bonita and I wish you
and yours a happy, healthy and
prosperous 2014. May the New Year
bring happiness and contentment
for your family, friends and everyone
else you hold dear.

naps.la@naps.org

Louis Atkins
Continued from page 4
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USPS Clarifies Provisions 
of Its Health Care Plan

Postal Service Headquarters pro-
vided NAPS with the following Qs &
As to help clarify the latest proposal
for revamping the Postal Service’s
health insurance benefits for its
employees. This proposal is intended
to provide cost savings to the USPS
and not change how the active work
force and current retirees receive
their benefits.

How does this proposal affect me
if I am a current annuitant
enrolled in one of the “segregated”
plans?

• You will not be required to
change plans.

• If you are Medicare eligible and
not already enrolled in Medicare
parts A and B, you will be
required/incented to enroll. You will
pay the regular Part B premium with
no late enrollment penalty.

• Your spouse and dependents
will continue to receive coverage
through the Self and Family option.

• If your spouse receives cover-
age through your plan, he or she
will be required/incented to enroll
in Medicare parts A and B once eli-
gible in order to continue receiving
coverage.

• If you desire to change insur-
ance plans, you must choose from
one of the plans within the segre-
gated pool.

How does this proposal affect me
if I am a current annuitant not
enrolled in one of the “segre-
gated” plans?

• You will not be required to
change plans.

• You will not be required to
enroll in Medicare parts A and B if

you are not already enrolled.
• Your spouse and dependents

will continue to receive coverage
through the Self and Family option.

• You may opt into one of the
plans within the segregated pool.
Once you are in the pool, however,
you will be required/incented to
enroll in Medicare parts A and B
once you are eligible. You must stay
within the segregated pool of plans
(i.e., you may not “opt” out of the
pool).

How does this proposal affect me
if I am a future Postal Service
employee?

• You will only have the option
of enrolling in one of the segregated
plans when you begin your employ-
ment with the Postal Service.

How does this proposal affect me
if I am an active employee
enrolled in one of the “segregated”
plans?

• You will not be required to
change plans.

• Once retired, you will be

required/incented to enroll in
Medicare parts A and B once you are
eligible.

• Your spouse and dependents
will continue to receive coverage
through the Self and Family option.

• If your spouse receives cover-
age through your plan, he or she
will be required/incented to enroll in
Medicare parts A and B once eligible
in order to continue receiving cover-
age when you retire.

• If you desire to change insur-
ance plans, you must choose from
one of the plans within the segre-
gated pool.

How does this proposal affect me
if I am an active employee not
enrolled in one of the “segregated”
plans?

• You will not be required to
change plans immediately. However,
you will be required to move to one
of the plans within the segregated
pool during the first open season
after your retirement if you wish to
continue to receive a health care
contribution from the Postal Service
once you are retired.

• Once retired, you will be
required/incented to enroll in
Medicare parts A and B once you are
eligible.

• Your spouse and dependents
will continue to receive coverage
through the Self and Family option.

• Once you are in a segregated
plan, your spouse will be
required/incented to enroll in
Medicare parts A and B when eligi-
ble if he or she wishes to receive cov-
erage when you retire.

• If you desire to change insur-
ance plans, you must choose from
one of the plans within the segre-
gated pool.

NAPS of Note

The Postal Supervisor
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LTS Registration Fee
$125 if received (not postmarked) on or before Feb. 28,
2014. Registrations received after Feb. 28, including on-
site, will be $250. Make checks or money orders payable
to NAPS.

The online LTS registration fee is $130. There is no online
registration after Feb. 28.

If you need to make a substitution, please call NAPS
Headquarters, 703-836-9660.

Refund Requests
All refund requests must be submitted in writing and
received at NAPS Headquarters on or before March 1,
2014. If a member registered online, he or she will be
refunded $125.

Mailing Instructions
Please complete and mail this entire page (one for each 
registrant), along with the registration fee, to NAPS LTS,
1727 King St., Suite 400, Alexandria, VA 22314-2753. No
registrations will be processed without payment.

Please DO NOT clip out. Complete and mail this entire page
to NAPS Headquarters at the address shown under “Mailing
Instructions.”

Use only ONE FORM per registrant. If you need to make a
substitution, please call NAPS Headquarters, 703-836-9660.

Print legibly, please.

_____________________________________________________
Name 

_____________________________
USPS EIN

________________________________________________________
Personal E-Mail Address Recommended (non-postal addresses only)

❏ Check here to receive NAPS’ Legislative Updates.

__________
Branch #

________________________________________________________
City and State You Want Listed on Your Badge

________________________________________________________
PO Box/Street Address (Home)

________________________________________________________
City

_________      ____________________________
State ZIP+4

________________________________________
Preferred Contact Phone

Registrant is:

❏ Delegate      ❏ Auxiliary      ❏ Visitor

Will this be your first LTS?   ❏ Yes 

Delegates and guests attending the 2014 Legislative
Training Seminar must make their own lodging reserva-
tions directly with the Marriott Crystal Gateway Hotel.

The LTS single/double room rate is $249, plus appli-
cable state and local taxes. Check-in time is 3 p.m.; check-
out, noon.

Please call the Marriott at 703-920-3230, or toll-free,
at 877-212-5752. Mention the group name, National Asso-
ciation of Postal Supervisors. To reserve a room online,
go to www.naps.org, click on “Legislative Center” at the
bottom of the page and then click on “Legislative Training
Seminar.” Finally, click on “Hotel Reservations.”

The room block expires on Feb. 13, 2014. Reserva-
tions made after that date may be at a higher room rate, if
available at all.

To guarantee reservations, the hotel must receive a
deposit of one night’s room rate and tax by major credit
card at the time of reservation. Cancellations must be
received at least 24 hours before arrival or the deposit will
be applied to your credit card. The hotel confirmation is
your responsibility. NAPS Headquarters does not confirm
lodging reservations.

Room Rates and Reservations

DO NOT WRITE IN THIS SPACE

Amount $

Payment Type

Check/Money Order #

Date Received

March 9-12, 2014
Marriott Crystal Gateway Hotel
1700 Jefferson Davis Highway
Arlington, VA 22202

or register online at www.naps.org
Legislative Training Seminar Registration Form

A separate registration form will be sent to state legislative chairs and state presidents.

☞

☞
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Additional Workloads on District Local Services, Expanding the 
Flexible Workweek and CSV Changes Among Topics Discussed

Nov. 13 Consultative

xecutive Vice President Jay
Killackey and Secretary/Trea-
surer Brian Wagner were pres-
ent for the Nov. 13 consulta-

tive meeting with the Postal Service.
President Louis Atkins and MINK
Area Vice President and Executive
Board Chair Larry Ewing attended
via telecon. Representing the Postal
Service were John Cavallo, Labor
Relations Policy Administration;
Bruce Nicholson, Labor Relations
specialist; Jennifer Vo, manager, Post
Office Operations; Margaret Pepe,
manager (A), Retail Operations; Tena
Riddle, Operations specialist; and Art
Gilbert, manager, Field Operations
Support, who also attended via tele-
con.

Agenda Item #1
NAPS is concerned about the

workload being placed on Local Ser-
vices at the district level throughout
the country. Staffing of a single
authorized Human Resources (HR)
generalist per district is not sufficient
to support the HR activities still
managed at the district level. Many
districts have been required to detail
individuals to assist in supporting
Local Services.

While all districts are authorized
the same staffing levels in Local Ser-
vices—that is, one HR generalist per
district—the number of district
employees across the country varies
widely; some districts are double the
size of others.

Many districts are detailing
employees into non-existent posi-
tions to support work done locally.
NAPS believes a review of the work-

load of Local Services at the district
level should be undertaken. NAPS
understands this situation also is
occurring at the area level.

NAPS asked what is considered
constant work all year long and
what is considered ad-hoc. NAPS
also asked how the USPS baselines
an HR generalist position in a dis-
trict. Is it based on the number of
employees in a district? NAPS stated
that workload in the district needs to
be considered. Also, there is an
extreme rollover of City Carrier
Assistants (CCAs) where it appears
there is a 30 percent attrition rate;
therefore, duplication of work for
inbound and outbound CCAs.

The USPS acknowledged the
amount of workload in local field serv-
ices. It has a new hiring pilot at the
Shared Services Center to work with dis-
tricts to hire non-career employees. The
USPS is looking at reducing the work-
load from local field services by moving
it to Shared Services with the new hiring
pilot.

NAPS requested information on
what the baseline is in determining
the number of HR generalist posi-
tions in a district and asked to be
briefed on the new USPS Hiring Pilot
Program.

The USPS will work with Organiza-
tional Effectiveness to provide baseline
information and will schedule a briefing
on the Hiring Pilot.

Agenda Item #2
NAPS would like to continue dis-

cussions on the possibility of
expanding the flexible workweek,
four days a week and 10 hours a day,

for field EAS positions. NAPS under-
stands craft employees at the USPS
Customer Care Centers are currently
on 4-10 and believes this schedule
would be beneficial to managing
operations in Customer Service and
Plant operations. 

NAPS and the USPS have had previ-
ous discussion regarding four days a
week with 10-hour workdays when a
pilot was started in the Northeast Area,
but it ended shortly after it started. 

The USPS and NAPS further dis-
cussed where a 4-10 work schedule
could be implemented and whether
or not it would have to be “all or
none” for EAS supervisors to partici-
pate. TACS computers can be pro-
grammed to handle the 4-10 work-
week. Basically, during pay periods
that include holidays, employees
would work the traditional five,
eight-hour days. During non-holiday
pay periods, the schedule would
revert back to 4-10. In addition,
leave issues would be resolved with
either eight or 10 hours taken,
depending on whether there is a
holiday in the PP.

The USPS and NAPS will further
consult on the 4-10 workweek issue
to determine how to implement it
and address holiday and leave issues.
The implementation of a 4-10 work-
week will be at the discretion of local
management. The initial idea is to
officially implement 4-10 workweek
schedules at Customer Care Centers.
NAPS will discuss future expansion
to other USPS operations after imple-
mentation when results are reviewed
from Customer Care Centers. 

E
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Agenda Item #3
NAPS requested a review of EAS

position levels in the newly estab-
lished Customer Care Centers to
ensure EAS employees are properly
graded for their positions.  

An arbitration decision to upgrade
the levels of craft employees does not
necessarily mean the number of EAS
employees is going to automatically
increase. The USPS will contact Organi-
zational Effectiveness to again review
the proper grade of Customer Care Cen-
ter EAS employees.

Agenda Item #4
NAPS recently became aware of

members working at USPS Head-
quarters as consumer research ana-
lysts who are being reassigned to St.
Louis. NAPS also has learned that
certain duties historically performed
by EAS employees in this and other
departments are being converted to
work for contractors. This work
involves reviewing and acting on
FOIA requests.

NAPS asked if there are similar
situations where EAS work is being
converted to contractor work at
USPS Headquarters with two-year
contracts. NAPS does not understand
why the Postal Service moved func-
tions to St. Louis that could have
remained at USPS Headquarters. This
also is occurring in Consumer Affairs
and other offices.

This is USPS Headquarters work
and NAPS does not represent USPS
Headquarters employees in accordance
with Title 39 as it relates to how USPS
Headquarters work is managed.

Agenda Item #5
NAPS is receiving inquiries from

the field about changes imple-
mented in calculating CSV in Cus-
tomer Service operations. NAPS
would like a representative from
Delivery Programs to provide an
explanation and take questions con-

cerning recent changes implemented
in CSV, particularly in LDC 48. NAPS
has been advised there have been
changes in time allocations for sec-
ond notices, telephone, UBBM,
Nixie, CFS and Level-22-and-higher
general clerk time an office earns.

The USPS discovered CSV was not
providing accurate information: Offices
were not getting proper credit in some
areas and it was providing double credit
in others. A task force was formed to
address these issues; it received approxi-
mately 91 suggestions from seven areas
to accurately account for CSV workload.
Some suggestions were duplicates.

CSV changes included eliminating
double counting of workload and align-
ing workload to the proper LDCs, specif-
ically work assigned to Function 4 oper-
ations. Upcoming changes include
scanning credits on the actual scans
and addressing the issue that parcel
conversions were not accurate. The
USPS wants a model that is accurate
and reflective of the unit’s workload by
LDC. The USPS also wants to correct
CSV where credit is given for work no
longer performed in a unit. The USPS
identified Nixie credit. All UAA went to
CFS so that time will be taken away
from a unit’s CSV.

NAPS also asked about the term

“soft 45 hours.” NAPS was informed
“soft 45” includes phone calls, sec-
ond notices and non-revenue trans-
actions. NAPS does not want an arbi-
trary time deducted. 

CSV will have posted changes. The
USPS goal is to have a new CSV model
by the end of USPS Quarter 1.

NAPS requested a listing of the
old and new CSV.  

Pending Item #1
This agenda item was originally

provided to the USPS at the April
2013 consultative meeting; it was
resubmitted, with the following
additional verbiage:

With district consolidations over
the past several years, the scope of
work for remaining district VMFs
has greatly increased. Gaining dis-
tricts have seen the number of vehi-
cles increase, sometimes as much as
100 percent or more, as workload
shifted from closing districts. As the
workload increased in these
instances, EAS staffing remained the
same. 

VMF manager positions assumed
greater responsibilities without a
review of the levels of the manager
positions and EAS staffing levels in

Continued on page 23

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

November 2013 0.58% 1.24% 1.54% 1.74% 1.93%

Past 12 Months* 6.86% 15.96% 20.06% 23.13% 26.14%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

November 2013 0.18% (0.35%) 3.05% 2.49% 0.75%
Past 12 Months* 1.81% (1.26%) 30.34% 38.02% 25.16%
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.



A Record of Success as a NAPS Resident Officer:

Innovation in Management of NAPS funds – Jay 
proposed changes in the NAPS investment portfolio in 
2012 to take advantage of a growing stock market. 
When the new fund’s profits skyrocketed in 2013 to 
over $1.7 million, Jay then advocated subsidizing 
registration fees for the LTS and national conventions. 
Branches should save over $200,000 this year alone. 
When was the last time NAPS gave money back to local 
branches? Jay cares about the health of local branches.

Representation – Jay was directly responsible for 
NAPS’ gaining representation rights for members at 
the Shared Services Center. When the center first 
opened, removals were a daily ritual and members 
could not get help from NAPS.  Jay was the only 
resident officer who traveled to Greensboro to meet 
with EAS employees. At that first meeting Jay signed up 
over 80 new members because they all desperately 
wanted and needed representation. Due to Jays’ effort, 
and collaboration with the other resident officers, 
Headquarters HRSSC employees now enjoy full NAPS 
representation. Jay is always there for our members! 

Leadership – Jay initiated and executed cancellation of 
the detrimental LTS contract from the Omni Shoreham 
that was negotiated by the current President.  Then, 
Jay moved the LTS venue back to the Marriott Crystal 
Gateway.  Members’ satisfaction and cost savings were 
attained! It is thoughtful leadership that makes sure 
smart business decisions are made; not costly ones.  

Legislation– In 2012, NAPS’ lobbying under Jay’s 
leadership was instrumental in the Senate’s passage of 
S. 1789, maintaining overnight delivery and slowing 
closures of our processing centers. Now, he’s fighting 
for you to keep the Postal Service from making more 
drastic cuts. Jay managed the development and filing 
of legislation in 2013 to provide MSPB coverage for the 
nearly 7,500 EAS employees who currently do not have 
appeal rights through MSPB. 

SPAC - Jay instituted the Payroll Deduction Program 
that now accounts for nearly 40% of all SPAC 
contributions. With Jay’s strategies, SPAC has raised 
more contributions just in his first full term than our 
president did in any of his three terms as VP. Jay has 
established a comprehensive SPAC budget to increase 
the effectiveness of our NAPS legislative program. 

A Vision for the Future Success of NAPS:

Create better training and support programs for 
both the executive board and local branch officers. 
Jay will increase the emphasis on specialized training 
to improve our representation skills. Our gains in NAPS 
investment funds will be specifically re-invested in 
developing comprehensive training programs for our 
executive board, local branches and advocates at all 
levels of NAPS. We must invest in training for NAPS.  

Provide financial support for regional seminars to
increase our local branch skills. Regional NAPS 
events present ideal opportunities for expanding 
formal participation in NAPS by more members – 
developing both todays and our next generation of 
leaders. Jay will urge support of these initiatives with 
NAPS funding over and above current funding levels. 

Increase the transparency and accountability of 
NAPS HQ’s operations to both the executive board 
and our entire membership. This is OUR 
organization and you all need to know more about 
what NAPS is doing for you through more frequent 
updates, information sharing and communications. 

Establish a full-time communications position at 
HQ to produce our magazine in-house. We now 
outsource the production of our magazine on a contract 
that expires on 12/14.  Jay will use the savings we expect
to realize when this contract ends in 2014 to insource a
full-time communications position at HQ to manage all
internal and external communications and develop new
NAPS training programs that our executive board can
deliver to members in the field. 

Build Real - Productive Relationships – Professional 
representation will be instituted at all levels. Jay’s 
vision is to restore NAPS’ reputation for sound 
leadership and to develop relationships with the Postal 
Service that will get results for our organization. There 
has been an obvious lack of results the past three years.

The empty promises of strong relationship building we 
have heard from our current president have not come 
to pass.  Simply having USPS officials appear at 
conventions does not translate into a productive, 
collaborative relationship that protects our members. 
We need higher standards of leadership - we need Jay 
as our next national president.     

Elect Jay Killackey
NAPS President in 2014

A d v e r t i s e m e n t
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Ivan Butts
Eastern Region Vice President

uring the Eastern Region Cabi-
net Meeting in Carolina Beach,
NC, I had the honor of provid-

ing one of the most
dynamic leadership train-
ing sessions of my tenure
as Eastern Region vice
president. This training
came in the form of Greg
Gray, CEO of Renaissance
Unlimited, Inc.,
www.greggray.com. Gray
engaged the participants with two
hours of insightful tips and tools on
the managerial leadership training
theme: “Why People Aren’t Doing
What You Want Them To Do … and
what you can do about it.”

We explored the issues we con-
front in managing employees, along
with the tools we can and should
use to address why employees are
not following leadership’s instruc-
tions. All participants came up with
their own reasons. In total, Gray
identified 13 reasons. Following are
reasons 6-10 and the strategies to
address them. 

Reason 6: They think your way
won’t work. Sometimes employees
completing the day-to-day opera-
tions believe they have a better way
to complete the task at hand, just as
we at times believe we have a better
way to execute the plan being called
for by leadership. However, we may
never know unless we engage them
in their ideas and provide feedback
to not just their ideas, but to how
they do or do not fit into the opera-
tions play. The key is to listen and
provide feedback.

Reason 7: They think their way
works better than your way. This
employee usually acknowledges your
instruction, however ignores it to do
it their way. This action can provoke
a non-team building response from

the manager. However,
the strategy is the same
as reason 6 above. Listen
to your employee’s con-
cerns and reasons and
provide feedback that
focuses on the mission of
the operations, while also
weighing the value of

your employee’s idea. 
Reason 8. There is no reward

for doing it. This is the good
employee that gets frustrated with
the work surroundings and begins to
question why they should work hard
when there are others who do just
enough to get by. You need to resist
that temptation to minimize the
reward for above-and-beyond efforts
to the same paycheck that marginal
employees are receiving. The strat-
egy for these types of employees is to
provide feedback to their concerns
and use a “meaningful” recognition
program.

Reason 9. There is no conse-
quence for not doing it. This is that
5 to 10 percent of any work force we
truly struggle with to make and keep
productive. At times, your best team
building efforts will result in having
to deal with an employee’s failure to
follow your instructions; your reac-
tion to such employees is being
viewed by the employees in reason
8. The strategy taught to us by Gray
was to provide feedback and ensure
that you deliver the appropriate con-
sequences.

Reason 10. They are rewarded
for not doing it. This can come in
various forms, such as overtime to
do what could/should have been
done by the employee or assigning

Helpful Leadership Strategies

D

Views
from the Vice Presidents

Eastern Region Cabinet
Meeting

Jan. 16-19, 2014

Conducted by: Eastern Region VP
Ivan Butts, Mideast Area VP Hans
Aglidian, Pioneer Area VP Chuck Muli-
dore and Capitol-Atlantic Area VP
Richard Green Jr.

Location: DoubleTree by Hilton Balti-
more-BWI Airport, 890 Elkridge Land-
ing Rd., Linthicum Heights, MD
21090; (410) 859-8400.

Room Rates: $99, single/double

Registration Fee: $185; includes
meals

Training Topics: LTS 2014, SOX
responsibilities, EAP, leadership

Instructors: Bruce Moyer, Paul Vitale
and others TBD

Southeast Area Training
Seminar (FL/GA)

Feb. 8, 2014

Conducted by: Southeast Area VP
Jerry Sebastian

Location: Embassy Suites, 225
Shorecrest Dr., Altamonte Springs, FL
32701; (407) 834-2400

Room Rate: $106, plus taxes

Registration Fee: $35; includes lunch

Training Topics: Retirement,
CSRS/FERS, SOX, ELM 650 mediation
and the consultative process

Instructors: Southern Region VP Tim
Ford; Maura Solomita, manager, USPS
Learning Development & Diversity;
and others TBA

NAPS Training 
Calendar

Continued on page 35
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Bruce Moyer
NAPS Legislative Counsel

uring October and
November, the path to

postal reform hit two sizable pot-
holes on Capitol Hill. Meetings of
the Senate postal oversight commit-
tee scheduled to approve postal over-

haul legislation were postponed
because of paltry support for the pro-
posed legislation by the committee’s
members. The postponements under-
scored the difficulty of passing postal
legislation in a dysfunctional, polar-
ized Congress. 

The birthing process of postal
legislation is one of the most difficult
and complicated in Congress. It took
12 years for Congress to enact a com-
prehensive postal reform measure,
the Postal Accountability and
Enhancement Act, in 2006. Twelve
years of refinement and compromise
in the halls of Congress were neces-
sary to achieve postal reform even
then—in a far less partisan and frac-
tious Congress than exists today.  

The difficulty of passing postal
legislation in today’s Congress arises
because of the universality of the
postal system and the many, some-
times conflicting, interest groups that
possess a stake in the postal system.
For example, corporate and non-profit
users of the mail, along with content
producers, printers and paper product
manufacturers, reflect views on postal
reform that differ from those of the
postal employee unions and manage-
ment associations.

The mailers are opposed foremost

to changes that would
directly or indirectly
increase the price of
postage. The postal
employee groups, on the
other hand, are opposed

foremost to changes that would
directly or indirectly reduce jobs and
service standards. Meanwhile, their
views do not necessarily line up with

those of the Postal Service. This ten-
sion among postal interests abounds
in issue after issue.

Retreating on Postal Reform
Partisan and interest discord

means that lining up the votes for
passage of a large postal bill is
extremely difficult. That is why
House Oversight and Government
Reform Committee Chairman Darrell
Issa (R-CA) gave up in the past Con-
gress trying to achieve House passage
of a postal reform measure he earlier
cleared through his committee.
Again this year, Issa appears to have
backed off on an equally controver-
sial bill (H.R. 2748), which he steered
through his committee back in July
on a 22-17 party-line vote.

In the Senate, postal oversight
committee Chairman Tom Carper (D-
DE) and top committee Republican
Tom Coburn (R-OK) have run into
their own problems. Carper and
Coburn have crafted a bill that has
disturbed every major postal interest
group for various reasons. They have
proceeded on the virtuous notion that
change inflicted on all postal groups
on behalf of the greater good of the
Postal Service will lead to its better-
ment. In a dysfunctional Congress,

that outlook has only compounded
the difficulty of achieving sufficient
votes for passage, even within com-
mittee.

A Strategic Blunder in the Senate?
At the start of the current 113th

Congress back in January, Carper and
Coburn could have agreed to reintro-
duce the same postal reform measure
approved by the Senate two years
earlier in the 112th Congress—legis-
lation that was the rare product of
bipartisanship and compromise. That
measure was shepherded by Sens. Joe
Lieberman (I-CT) and Susan Collins
(R-ME), who did a masterful job
achieving final passage of their postal
bill, S. 1789, on a 62-37 vote. (Lieber-
man has since retired; Collins left the
committee to become the top Repub-
lican on the Senate Intelligence
Committee.)

However, at the start of the cur-
rent Congress, Carper conceded to
Coburn’s demands for additional pro-
visions that have expanded opposi-
tion to S. 1486. As a result, Democra-
tic senators have not provided
support and, instead, have focused
their attention on changes to the bill
that would make it more like the
measure they helped pass in the previ-
ous Congress. This has drawn Demo-
cratic votes away from even party-line
approval of the bill in committee, trig-
gering the cancellation of mark-up
sessions in October and November. 

One of the time-tested principles
of the legislative process is that it’s
harder to pass a bill than it is to defeat
it. Another principle is that it’s more
difficult to pass a controversial bill
during an election year. Both princi-
ples will complicate the challenges of
passing postal reform legislation in
2014—a year of congressional mid-
term elections.

brumoyer@verizon.net

Why Is Postal Reform So 
Difficult to Achieve?

Legislative
Update

D



he North Wind doth blow, and we
shall have snow”—or rain or freezing
temperatures or anything else to make
you bundle up for the frightful

weather. But while you’re shivering and checking
the thermostat every half hour to see if it’s really
that cold, here’s a warming thought: The 2014
NAPS National Convention, Aug. 25 to 29, will be

in delightfully sunny San Diego!
Bridget Evans, our very enthusi-

astic president, and other
members of Mo Twomey
Branch 159 are hard at work
preparing to welcome you to

California’s

second largest city, where blue skies keep watch
over 70 miles of majestic coastline and a gentle
Mediterranean climate and friendly locals create a
welcoming vibe never to be forgotten. 

Just think of lovely warm temperatures, cloud-
studded blue skies, palm trees, ocean waters, beau-
tiful beaches and inviting golf courses (the NAPS
Golf Tournament will be right next to the Town
and Country Resort & Hotel, our host hotel!).
Discover loads of fun and exciting things
to see and do. And, in the evening,
the sun and clouds orchestrate a
spectacular sunset.

Now doesn’t that
make you feel bet-
ter already?
Well then, let’s
turn up the

By Nancy Boisvert
San Diego 2014 Publicity Committee chair

2014 NAPS National Convention

TT“
Photo courtesy of
Joanne DiBona
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thermostat a bit more.
Bordered by the Pacific Ocean to

the west, the Anza-Borrego Desert
and the Laguna Mountains to the
east and Mexico to the south, the
diverse neighborhoods of San Diego
are spread over 4,200 square miles,
offering endless opportunities for
exploration and activities. 

The heart of every city lives in its
downtown and San Diego is no
exception. Located only minutes
from the airport, San Diego’s thriv-
ing downtown districts offer many,
many options for activities, dining,
shopping and cultural attractions—
all within walkable city blocks. 

Take a stroll along the
Embarcadero and grab
lunch at Seaport Vil-
lage before you
climb aboard the
USS Midway Air-
craft Carrier
Museum. If a mov-
ing sea vessel is
more your flavor, hop
on a harbor cruise or sail-
ing excursion. Catch the trol-
ley—easily accessible from our host
hotel—for a quick ride to Balboa
Park and the world-famous San

Diego Zoo or Old Town San Diego.
And when the sun goes down, the
city’s Gaslamp Quarter comes
alive as it takes center
stage in San Diego’s
“happening”
nightlife scene.

The convention
itself promises, of
course, to be
informative and pro-
ductive. Plus, there’s
the added benefit of see-
ing old friends and making
new ones. Time spent getting to
know NAPS members from all over
the country, sharing challenges and

finding solutions—together—
helps keep NAPS mem-

bers focused and united
on issues of vital con-
cern to supervisors,
postmasters, man-
agers and the Postal

Service itself.
Plan now to arrive

early or stay a few days
after the convention!

Depending on availability, our fab-
ulous $119 room rate at the Town
and Country is good for five days
before and after convention week. In

future articles, I’ll also be telling you
about some of the options available
for the “free day” Wednesday—
including Sea World, Wild Animal
Park and, yes, casinos.

Starting to get a little toasty
now?

Spend a day relaxing in one of
the many beach communities, then
hiking in the east San Diego County
mountains the next. Explore the
urban neighborhoods of San Diego’s
downtown, from the iconic Gaslamp
District to the eclectic community of
Hillcrest. And, kids of all ages: Be

sure to put Legoland of
California on your

“must-do” list.
Visit the

quaint and
charming island
town of Coron-
ado or the pictur-

esque village of La
Jolla. San Diego’s

regions are unique
and diverse; there are

plenty of options to discover
something new each time you visit.

Oh, and don’t forget the shop-
ping, shopping and shopping! Fash-
ion Valley Mall is an easy walk right
behind the Town and Country. Just a
little further on are Mission Valley
West and Mission Valley Center. And
then there’s—oh, don’t get me
started right now! I’ll have more on
shopping venues, our host hotel,
dining, arts, nightlife and much
more in future articles.

So, hang in there, my friends,
and brave Ol’ Man Winter as best
you can. Take comfort in knowing
that, in San Diego, a world of warm
possibilities awaits!

USS Midway photo courtesy
of Joanne DiBona



Please submit only one form per registrant. Subsequent name substitutions to previously
submitted forms are not permitted. In such cases, a refund must be requested (see below)
and a new registration form must be submitted, along with payment at the prevailing 
registration fee.

Please PRINT legibly and largely. Do not clip out; mail the entire page.

____________ ___________________________________________________
Branch No. Daytime Phone (including area code)

______________________________________________________________________
Familiar Name/Nickname (This name will appear in large type on your badge.)

______________________________________________________________________
First and Last Names (This name will appear in small type on your badge.)

______________________________________________________________________
PO Box/Street Address (Where receipt is to be mailed)

__________________________________ _______ _______________________
City State ZIP+4

__________________________________________________________
E-Mail Address (non-USPS address)

Registrant is (check ONE BOX only) a/an:

❏ NAPS delegate ❏ Auxiliary delegate ❏ Visitor/Guest

❏ Check here if you will be attending your first NAPS national convention.

Amount $

Date

Branch check Personal check

Money order

Check/Money Order number

Receipt number

(            )

Hotel Reservations
All attendees must make their own reserva-
tions. Call 1-800-772-8527, toll-free, or 619-
291-7131, ext. 3810, to reserve a room at the
Town and Country Resort & Hotel. Be sure to
mention NAPS2014 when making your reser-
vation.

To register online—only after reading
through this important housing information—
go to the NAPS website, www.naps.org. Click
on “Events” at the top of the home page and
then on “2014 National Convention.” Lastly,
click on “Hotel Reservations.”

A first-night’s deposit (room rate, plus
tax) is required to confirm a reservation. Typi-
cally, the deposit is charged 21 days prior to
the arrival date. 

Check-in time is 3 p.m.; check-out, 11
a.m. Rates are extended five days prior to and
five days following the convention dates on a
space-available basis.

The hotel has a 48-hour cancellation pol-
icy prior to arrival date before 6 p.m. to avoid
penalty. An early checkout fee is at the discre-
tion of the Front Desk.

Room Types/Rates
The convention single-quad room rate is
$119, plus tax. Available accommodations at
that rate include Garden Rooms, Regency
Tower/Courtyard Rooms and Royal Palm
Tower Rooms. Visit the hotel website at
www.towncountry.com to review room types
before making your reservation. Room type
preferences and special requests (handi-
capped, low floor, near an elevator, etc.) will
be taken, but cannot be guaranteed. Dis-
counted parking, with in and out privileges,
for hotel guests is $5 per day. Non-hotel
guests will be charged $5 per hour, not to
exceed $25 per day. 

Reservations Cut-Off Date
The cut-off date for hotel reservations is
midnight, July 27, 2014. Room rates and
availability beyond that date are not guaran-
teed. 

Branch Blocks 
Please note there are special requirements for
branches wishing to block rooms, including
an earlier cut-off date and a deposit of first-
night’s room and tax for each room held in a
block. See the notice posted on the NAPS
website under “Events” and then the “2014
National Convention” tab.

Mail-in and online registration fees:
• For NAPS and Auxiliary delegates with

credentials—$130
• For NAPS/Auxiliary delegates staying

in hotels other than the Town and Country—
$220

• For visitors/guests—$220
Registrations must be received, not post-
marked, by July 25, 2014, to receive the
early registration fee. After July 25, the late
registration fee for NAPS and Auxiliary dele-
gates, visitors and guests is $250 (mail or
online). No registrations will be accepted by
mail or online after Aug. 8, 2014; after that
date, delegates must register onsite for $300.

Please mail this entire page, along with a
check or money order (no cash accepted),
payable to NAPS Convention 2014 to: NAPS,
1727 King St., Suite 400, Alexandria, VA
22314-2753.

Registration Fee and
Mailing Instructions

Official Registration Form

San Diego National Convention

DO NOT WRITE IN THIS BOX

Aug. 25-29, 2014—Town and Country Resort & Hotel

There is no penalty for refund requests
received at NAPS Headquarters by July
25, 2014. There is a $50 cancellation fee
for refund requests received between
July 26 and Aug. 8;  no refunds for can-
cellations received after Aug. 8. The
registration receipt must be mailed with
the refund request.

Refund Policy
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2013 SPAC Contributors2013 SPAC Contributors

2013 Ultimate Donors to Date

Boisvert, Michael CA Branch 159
Burkhard, Mary CA Branch 244
Batastini, Kenneth FL Branch 478
Cribbs, Kimberly FL Branch 478
Franz, Kenneth FL Branch 146
Gilbert, Belinda FL Branch 425
Mullins, Kym FL Branch 81
Sebastian, Gerald FL Branch 386
Strickland, Ann FL Branch 146
Dickman, Ira IA Branch 172
Wagner, Brian IL Branch 255
Atkins, Louis LA Branch 209
Morse Jr., Sam LA Branch 73
Foley, Paul MA Branch 120
Killackey, James MA Branch 43
Randall, C. Michele MD Branch 531
Konish, Ann NY Branch 11
Roma, Thomas NY Branch 68
Warden, James NY Branch 100
Butts, Ivan PA Branch 355
Bradford, Robert TX Branch 948

SPAC Pins Earned in November

Ultimate ($1,000+)

Burkhard, Mary CA Branch 244
Cribbs, Kimberly FL Branch 478
Morse Jr., Sam LA Branch 73
Butts, Ivan PA Branch 355

Elite ($750-$999.99)

Bock Jr., Robert FL Branch 406
Lynn, Patti FL Branch 296
Trayer, Kevin MI Branch 142
Weilep, Laurie MN Branch 16
Johnson, Craig MO Branch 36

President’s Roundtable ($500-$749.99)

Troupe Jr., Terrance CO Branch 561
Lum, Chuck HI Branch 214
Moreno, Luz IL Branch 489
Moreno, Richard MA Branch 498
Bodary, Joseph MI Branch 268

Englerth, Scott NY Branch 11
McKelvey, Courtnay TX Branch 122
Butler, Phillip VA Branch 98
Cox, Lloyd VA Branch 526

President’s Club ($250-$499.99)

Brathwaite, Rafael AL Branch 45
Cool Jr., Harold CO Branch 141
Dodge, James FL Branch 577
Ewing, Larry KS Branch 52
Krzycki Jr., Kenneth MI Branch 508
McMahill, Jason NV Branch 463
Klein, Michael NY Branch 336
Lewis, Gillian OH Branch 2
Gruetzmacher, Bjoern WA Branch 61

Supporter ($100-$249.99)

Dittmann, David IL Branch 489
Hilliard, Ricky IL Branch 489
Wesley, Nancy IL Branch 493
Alexander, Stephanie KS Branch 52
Feggins, Marguerite MI Branch 23
Glenn, Sandra MI Branch 140
Deliduka, George MN Branch 16
Farrell, John NJ Branch 53
Quinn, Debra NY Branch 336
Laster, Jacshica OH Branch 46
Mulidore, Chuck OH Branch 133
Zamudio, Juan OH Branch 29
Halm, Frank RI Branch 105
Nevarez, Joann TX Branch 136

Continuous Contributor Club

Simpson, Pamela AZ Branch 246
Burkhard, Mary CA Branch 244
Exposito, Frank FL Branch 321
Anguiano, Efren IL Branch 34
Baines-Albert, Pamela IL Branch 493
Brady, Derrick IL Branch 17
Cook, Carol IL Branch 14
Dittmann, David IL Branch 489
Evaristo, Oscar IL Branch 14
Imasuen, Lillian IL Branch 220

Continued on page 20
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Matuszak, Kevin IL Branch 489
McClellan, Evelyn IL Branch 369
McIntosh, Jamila IL Branch 14
Nolan, Terrance IL Branch 220
O’Flahrity, John IL Branch 493
Winters, Michael IL Branch 255
Hardin, Donald IN Branch 55
McIntyre, William KS Branch 458
Burcar, Robert MI Branch 508
Byrum, Jimmy MI Branch 508
Demo, Shari MI Branch 140
Hurless-Byrum, Ruth MI Branch 508

Ice, Marilyn MI Branch 23
Orloski, Rose MI Branch 508
Roundtree, Wanda MI Branch 140
Beck, Zebual MN Branch 104
Burger, Lucille MN Branch 104
Nelson, Matthew MN Branch 104
Petersen, Lisa MO Branch 36
Newman, Edward NE Branch 10
Halm, Frank RI Branch 105
Abrams, Darlene WI Branch 72
Canada, Pamela WI Branch 72
Knepfel, Kim WI Branch 549

State Aggregate:
1. Florida .........................$23,636
2. New York......................$16,080
3. California .....................$12,923
4. Massachusetts.............$12,191
5. Texas .............................$7,887

Area Aggregate:
1. Southeast ....................$26,251
2. New England................$17,656
3. New York......................$16,600
4. Pacific..........................$14,003
5. Capitol-Atlantic ............$11,748
6. Rocky Mountain .............$9,332
7. Michiana........................$9,136
8. Texas .............................$7,887
9. MINK..............................$6,975
10. North Central ...............$6,744
11. Pioneer ........................$5,905
12. Central Gulf..................$5,292
13. Cotton Belt ...................$4,785
14. Mideast........................$4,697
15. Northwest ....................$4,598
16. Illini..............................$4,262

Region Aggregate:
1. Southern ......................$44,215
2. Northeast .....................$36,097
3. Western .......................$27,933
4. Central .........................$27,117
5. Eastern ........................$20,509

State Per Capita:
1. Maine ............................$16.25
2. Utah...............................$16.05
3. North Dakota..................$15.75
4. Massachusetts...............$15.14
5. Florida ...........................$14.32

Area Per Capita:
1. Southeast ......................$11.53
2. New England..................$10.84
3. Michiana..........................$8.18
4. North Central ...................$7.51
5. Central Gulf......................$7.41
6. New York..........................$7.09
7. MINK................................$6.43
8. Rocky Mountain ...............$6.30
9. Cotton Belt .......................$5.39
10. Pacific............................$5.10
11. Capitol-Atlantic ..............$4.78
12. Texas .............................$4.50

13. Northwest ......................$4.45
14. Pioneer ..........................$4.29
15. Illini................................$4.20
16. Mideast..........................$2.14

Region Per Capita:
1. Southern ..........................$7.85
2. Northeast .........................$7.48
3. Central .............................$6.59
4. Western ...........................$5.33
5. Eastern ............................$3.97

Continuous Contributor Club
(CCC) Contributions by Region:
1. Southern ......................$17,303
2. Western .......................$13,000
3. Central .........................$12,994
4. Eastern ........................$11,645
5. Northeast .....................$10,070

CCC Members by Region:
1. Central ..................................78
2. Southern ...............................57
3. Western.................................50
4. Eastern .................................34
5. Northeast ..............................34

• National Aggregate: $159,276 • National Per Capita: $6.38

All statistics reflect money collected between Jan. 1, 2013, and Nov. 30, 2013.

SPAC Scoreboard 

SPAC Contributors
Continued from page 18
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Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and PIN.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll
options.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will
appear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

7

8

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction
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B elow are step-by-step instructions for making an allotment to SPAC through your OPM
retirement allotment, using either OPM’s telephone-based account management system

or the online “Services Online” portal. 

Please note: The amount you key in will be your monthly allotment to SPAC. The start of
your allotment will depend on the time of the month it was requested. If you make your
request during the first two weeks of the month, expect the withholding to take place the first
of the following month. If the allotment is requested after the first two weeks of the month,
the change will take place the second month after the request.

OPM Contributions to SPAC
(for Retired Postal Supervisors)
OPM Contributions to SPAC

(for Retired Postal Supervisors)

By Internet: 

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

• Click on “Employment and Benefits,”
and then on “Retirement Benefits.”

• Under “Retirement Services,” click on
“Services Online.”

• Enter your CSA number and PIN, and 
log in.

• Click on “Allotments to Organizations,”
and then select “Start” to begin a new
allotment.

• Click on “Choose an Organization.”

• Select “National Association of Postal
Supervisors (SPAC).”

• Enter the 
amount of 
your monthly 
contribution 
and then click 
“Save.”

By telephone:

• Dial 1-888-767-6738, the toll-free 
number for the Office of Personnel 
Management (OPM)’s Interactive Voice
Response (IVR) telephone system. 

• Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service rep-
resentative or you
may use the auto-
mated system. 

• Simply follow the 
prompts provided 
in the telephone 
system.
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VMF operations. With the critical
importance of transportation in the
Postal Service, NAPS requested that a
position review be conducted in
VMF operations to determine the
adequacy of VMF manager levels
and overall EAS staffing in VMFs.
Reviewing all VMF positions would
be a large undertaking. A number of
criteria go into determining levels.  

NAPS provided examples of
VMFs that absorbed more work due
to consolidations, but with no addi-
tional staffing to accommodate the
work. NAPS developed a spreadsheet
on the VMF workload issue and will
make it available to the USPS for
review. 

The USPS reviewed NAPS’ informa-
tion. USPS Headquarters will be looking
at all field VMFs for review of their
entire structure. There is no template for
VMFs as each VMF is looked at individ-
ually. The USPS is looking at a standard

approach to VMF structure. The com-
mitment is for an overall review, similar
to plants where VMFs may go up and
some go down. The USPS is looking at a
standard guideline, but it won’t be 100
percent perfect. Exceptions may need to
be granted. The USPS said it will take a
few months to perform an in-depth
review on standardizing VMFs.

Pending Item #2:
The FY 2013 Pay-for-Perfor-

mance Program provided no payout
for EAS field employees. Many EAS
employees did not receive goals and
objectives for FY 2013 and simply
entered accomplishments in a self-
evaluation process at the mid-year
and are expected to do the same
thing at the end-of-year. NAPS
requested all field EAS employees be
given a PFP adjective rating of “con-
tributor” for FY 2013.

The USPS understands NAPS’
request to mean no member should be
rated below “contributor.” This request

still is under consideration by Chief
Human Resources Officer Jeffrey
Williamson.  

Pending Item #3:
On Sept. 20, 2013 NAPS Head-

quarters sent a request to Labor Rela-
tions, Policy Administration, asking
about the new Sunday delivery pilot
expansion. Specifically, it wanted to
know how operations would be
managed with direct supervision.
NAPS has not received a response to
this request. Additionally, how does
the Postal Service plan to manage
seven-day parcel delivery under a
five-day mail delivery concept?

The USPS plans to use supervision
at the start of the Sunday delivery pilot
program. Because the pilot just started,
the USPS needs more data to review to
make a determination if Sunday EAS
supervision will be necessary on a regu-
lar basis. At this time, no definitive
answer is available.

____________________________________________________________________________________________________________________________ _________________________________ _____________________________________________
Name Branch # Contribution Amount

___________________________________________________________________________________
Home Address/PO Box

__________________________________________________________________________________________________________________________________________ ________________________________________________ _________________________________________________________________________________________________________
City State ZIP+4

__________________________________________________________________________________ ______________________________________________________________________________________________________________________________________________________
Date Employee ID Number (EIN) or Civil Service 

Annuitant (CSA) Number

❏ Non-Monetary Donation, e.g., gift card, baseball tickets.

Describe gift __________________________________    Value ____________

Enclosed is my voluntary contribution to SPAC—the Supervisors’ Political Action 
Committee. Checks should be made payable to SPAC. Please do not send cash.

I’d like to charge my SPAC contribution to my Visa, American Express or MasterCard
account only. Federal regulations prohibit SPAC contributions by branch check or
branch credit card.

Card number  __ __ __ __    __ __ __ __    __ __ __ __    __ __ __ __

Security code (Three- or four-digit number on front or back of the card) ___________

Card expiration date: ___ / ___     

Signature (required for credit card charges) ______________________________________

Membership: ❏ Regular ❏ Associate ❏ Auxiliary

SPAC
Contribution

Form
SPAC contributions are voluntary,
not a condition of NAPS member-
ship and not tax-deductible.

Aggregate contributions made in a
calendar year correspond with the
following donor levels:

$100—Supporter
$250—President’s Club
$500—President’s Roundtable
$750—Elite 
$1,000—Ultimate
Current as of April 2013

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Nov. 13 Consultative
Continued from page 11
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he fall 2013 Executive Board
meeting was called to order
by Chairman Larry Ewing at
9:01 a.m. on Sunday, Oct. 20.

Ivan Butts, Eastern Region VP, gave
the invocation. Secretary/Treasurer
Brian Wagner conducted the roll; all
24 board members were present.

Welcoming remarks were made
by the three resident officers. Presi-
dent Louis Atkins welcomed the
board, saying NAPS Headquarters has
been involved in many issues
intended to make the lives of EAS
employees more tolerable. NAPS con-
tinues to meet with top leadership at
Postal Headquarters. While the USPS
has pledged to work with NAPS and
its leadership team, Atkins pointed
out NAPS still is dealing with some of
the same problems.

NAPS and the USPS have been
able to resolve the representation
issue in the Customer Care Service
Centers. But NAPS Headquarters still
is hearing from members who are
not being compensated for total
hours worked. Atkins said exempt
employees are working excessive
hours, involuntary assignments are
continuing and, in some areas, the
USPS has implemented four 10-hour
workdays. 

Atkins informed the board of the
new parliamentarian NAPS has hired,
Bruce Bishop, to oversee the national
convention business sessions.
Bishop’s résumé can be viewed at
www.parliamentaryprocedureinsti-
tute.com.

He also told the board NAPS was

scheduled to review the re-ranking of
plants with the USPS on Oct. 30 and
had requested information concern-
ing the re-rankings, such as formulas
and the process involved. NAPS was
expecting answers to previously sub-
mitted questions on the re-ranking. 

Executive Vice President James F.
Killackey III welcomed the board to
NAPS Headquarters and explained
that difficult times continue in
Washington, DC. He said postal legis-
lation always is being supplanted by
other crises—most recently the gov-
ernment shutdown and debt ceiling
debates. Killackey advised the board
there would be a complete legislative
and SPAC presentation to the board
on Wednesday. He also had other
business concerning representation
and the DDF that would be discussed
during the meeting.

Wagner also welcomed the board
and stated there were a few recom-
mendations to consider in clarifying
many of the Executive Board’s duties
and responsibilities. He thanked the
board and the entire NAPS member-
ship for their thoughts and prayers
after the unexpected death of his
father this past May. He said he was
very appreciative of the support he
received from his NAPS family dur-
ing that difficult time. 

Central Region VP Craig Johnson
moved, seconded by North Central
Area VP Neil Baker, to adopt the
NAPS agenda and program; the
motion passed. Jaime Elizondo, Texas
Area VP, moved, seconded by John
Aceves, Rocky Mountain Area VP, to

approve the 2013 spring board min-
utes. The motion passed.

Wagner presented the financial
report. NAPS’ fiscal year 4th quarter
financials, March 1 - May 31, 2013,
showed NAPS revenue in excess of
expenses by $113,030.27. At the start
of NAPS’ new fiscal year (June 1)
through Oct. 1, 2013, NAPS’ PNC
investment portfolio value increased
by $149,424.21.

In July 2013, Watkins-Meegan
completed its 2012-2013 annual
financial audit of NAPS. The auditors
did not identify any deficiencies
regarding internal controls that
would be considered material weak-
nesses. As of May 31, 2013, NAPS’
overall assets were $17,706,420. This
was an increase of $819,431 from its
total asset value of $16,886,989 on
May 31, 2012.

NAPS’ fiscal year 2012-2013
ended with actual expenses of
$3,027,767–$22,747 below NAPS’
budgeted expenses of $3,050,514.
NAPS’ 2013 LTS experienced a net
loss of approximately $36,554. Due
to cost efficiencies and by eliminat-
ing non-essential expenses at NAPS
Headquarters, along with additional
registration fees collected, the 2012
Reno National Convention was
under budget by approximately
$4,247. 

In August 2013, NAPS did not
renew its five-year postage meter and
machine rental agreement. NAPS
now is using USPS Click-N-Ship,
postage stamps and Stamps.com for
its mailing needs. This will save

Fall Executive Board Meeting

NAPS Board Addresses Issues Facing 
the USPS and the Organization

T
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about $300 a month, or $3,600
annually, in leasing costs. NAPS also
is not renewing its copier lease agree-
ment on Dec. 1, 2013. NAPS will
purchase a new copier, which
includes a monthly maintenance
agreement, that will save approxi-
mately $30,000 over the next five
years. 

The NAPS building is 100 per-
cent leased as a result of Stoladi
Property Group’s leasing of vacant
space on the 3rd floor vacated by the
Veterans Administration; the new
tenant signed a 10-year lease. Con-
struction has begun to convert the
former space leased by BB&T Bank
on the garage level into revenue-
generating parking spaces. 

Charlie Scialla, Scialla Associates,
and Killackey reported on the NAPS
Disciplinary Defense Fund (DDF).
Scialla stated NAPS has a very posi-
tive win rate at the Merit Systems
Protection Board (MSPB). Due to the
recent government shutdown, the
MSPB board is behind schedule.
Scialla said he has 41 cases awaiting
decisions and 43 cases waiting to be
scheduled.

Killackey and Scialla discussed
the issue of exempt EAS employees
being required to work excessive
hours. NAPS, with Scialla Associates,
is reviewing its options to address
what may be considered a Fair Labor
Standards Act violation by the USPS
of exempt EAS employees. 

There is a six-hour rule in the
FLSA, stating employees must have a
lunch period. Scialla pointed out
many members are violating the law
by working through lunch. Also dis-
cussed was NAPS’ current Non-Disci-
plinary Tracking System and the
need for members to document such
action to get issues resolved.

Scialla said he continues to ask
branches to send him all files related
to MSPB cases and he still is amazed
that he continues to receive blank
MSPB forms. In training sessions, he
asked the Executive Board to do
more area training on RIFs. Scialla
also stated that, with all the training
being done, some representatives
still do not know how to file a griev-
ance in accordance with ELM 650.

Wagner reported on NAPS mem-
bership, the website and social
media. As of the August 2013 DCO,
NAPS had 25,948 members—an
overall one-year decline of 1,755, or
6.76 percent, from August 2012. As
of Oct. 1, there were 7,190 eligible
non-members; NAPS has 2,771 post-
master members.

Also, 11 branches were dissolved
due to membership remaining below
the constitutional requirement of 10
members to maintain a charter. The
branches were merged into a local or
state per instructions of the respec-
tive NAPS area vice presidents. As of
Oct. 1, NAPS had 299 chartered
branches. 

The NAPS new-member incen-
tive, in which new members
received a $25 PNC/NAPS gift card,
expired Sept. 30, 2013. NAPS has ini-
tiated a new sponsor incentive,
effective until May 31, 2014. Each
month, a sponsor’s name will be
drawn to receive a $25 PNC gift
card. After May 31, 2014, there will
be a grand-prize drawing where one
sponsor will win $100 worth of PNC
NAPS gift cards and their branch will
receive a free registration and hotel
stay for one delegate at the 2014
National Convention in San Diego. 

Wagner discussed that, since
November 2012, NAPS Headquarters
has mailed 1,950 letters and 1187-As

to retiring NAPS members, encourag-
ing them to join NAPS as associate
members. Associate membership
actually has declined since this mail-
ing began. Effective with the Sep-
tember 2013 DCO, NAPS will stop
the associate member mailing pro-
motion. 

NAPS has completed the new
voting strength calculation process
(one vote per 10 members). The new
calculation is based on the average
number of monthly active and asso-
ciate members a branch has over the
two-year convention period. The cal-
culation is handled through Mem-
berMax; the process has been
audited and approved by NAPS’
auditors, Watkins-Meegan, as valid. 

Wagner pointed out the new
NAPS Change Summary Report has
been completed and is being
received monthly, along with the
non-member and DCO reports. On
Oct. 3, the NAPS Officer Training
Manual (OTM) was updated and
posted on the NAPS website. The
previous OTM update was in 2005.

As for the website and social
media, Wagner told the board that,
as of Oct. 1, 3,565 members were
registered on www.naps.org. NAPS-
HQ2U continues to be sent biweekly,
with special issues as necessary. The
NAPS Facebook page is being regu-
larly updated and “tweets” made on
NAPS’ Twitter account. Social media
results are as follows: NAPSHQ2U—
7,263 member subscriptions; Face-
book “likes”—339; and NAPS Twitter
followers—202. NAPS Headquarters
has made 539 “tweets” since the
implementation of its Twitter
account.

For the SPAC report and review
of the upcoming LTS, Killackey,
NAPS Legislative Counsel Bruce
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Moyer and NAPS PAC Manager &
Legislative Assistant Elliot Friedman
provided an overview of NAPS’ leg-
islative activities for 2013, including
pending legislation and the amount
of SPAC funds collected and distrib-
uted during the current election
cycle. Moyer talked about how the
past decade has seen an increasingly
dysfunctional Congress. He
described it is a “commuter” Con-
gress; congressional representatives
are in DC only a few days a week,
then return to their districts. This
type of schedule allows very little
time for Congress to get anything
accomplished. He also said the lack
of legitimate earmarks has hurt Con-
gress in getting any funding bills
passed.

There was discussion about
NAPS’ initiative to get MSPB rights
for all EAS employees, even with the
APWU’s unwarranted objections.
Moyer referred to his November
2013 Postal Supervisor article regard-
ing the Postal Service’s health plan
proposal and said the USPS is seek-
ing support from NAPS and all USPS
stakeholders to get the USPS back to
financial solvency. Moyer said the
chance of Congress enacting postal
reform by the end of 2013 is very
slim.

The board heard various vendor
and contractor presentations. Dillard
Financial Solutions from South Car-
olina discussed the types of invest-
ment services it provides federal
employees; it is listed as a vendor on
the U.S. Federal Registry. A packet
was handed out to board members.

Dillard proposed to the board
that it be the primary retirement
provider for NAPS and its members.
In return, NAPS would receive roy-
alty payments for products sold by

the company. Dillard explained it
provides annuity-type products. The
board responded that NAPS needs to
see a written proposal of what it is
offering before a decision could be
made.

The board indicated that what
Dillard Financial is proposing would
be great for the members; it does not
appear to lock anyone else out and
NAPS would receive some financial
benefit. There were questions,
though, whether Dillard was advo-
cating being the exclusive retirement
provider for NAPS and if there would
be any conflicts with other federal
retirement vendors that NAPS
branches or states use. 

Karen Young briefed the board
on The Postal Supervisor (TPS) on
behalf of Ray Martin, Martin Com-
munications, Inc., who had just had
surgery. Young said the 2014 LTS
and National Convention registra-
tion forms would be in the January
2014 issue of TPS. She also pointed
out NAPS is in compliance for the
USPS Intelligent Mail Barcode (IMB)
requirements for January.

In response to board questions,
Young explained she has worked
with Martin Communications for 24
years; she has had her own company
since 2009. Ray Martin, Maureen
Martin and Young proofread the
magazine, along with the resident
officers. Editorial changes are made
to reflect publishing styles; having
extensive knowledge of the Postal
Service and NAPS is a plus. Martin
Communications has an art direc-
tor/graphic designer who designs
each issue, working with the copy to
make everything fit in a pleasing for-
mat. The 2014 production schedule
will be published in upcoming TPS
issues. 

Martin provided a written 2014
convention report that Young passed
out to the board. The report
reviewed the convention dates, Aug.
25-29, in San Diego at the Town and
Country Resort & Hotel. The dele-
gate room rate is $119, plus applica-
ble taxes and city assessments. The
report stated that candidates for
NAPS office and cities vying to host
the 2018 NAPS National Convention
are welcome to host receptions on
Thursday evening of convention
week, Aug. 28. 

NAPS PNC investment adviser
Phil Brown told the board that
NAPS’ investment allocation is 60
percent stocks, 38.9 percent bonds,
with the remaining 1.1 percent in
cash, well within NAPS’ written
investment strategy profile. NAPS’
investment portfolio just exceeded
$11 million, which would trigger
NAPS to transfer funds to the divi-
dend fund. However, Brown said the
investment portfolio is returning
approximately 12 percent, where the
dividends are returning 6.7 percent,
and suggested not doing a transfer at
this time; the board agreed.

Brown explained the federal gov-
ernment would reduce the amount
of Treasury bonds it purchases each
month by the end of the year and
will stop buying Treasury bonds
when the unemployment rate
reaches 6.5 percent. PNC does not
see the current stock market as a
wild bull-type market, but, rather, a
generally healthy trending market. 

Sheri Davies, director of Global
Accounts, Conference Direct, gave a
presentation to the board on the
2014 LTS at the Crystal Gateway
Marriott. Davies provided examples
of various 2014 LTS messaging ideas

Continued on page 28



___________________________________________________ ____________________________________________
Student’s name (please PRINT legibly) Major course of study

___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
NAPS member’s name NAPS member’s

branch number

________________________________________________
Student’s relationship to NAPS member (son, granddaughter, etc.)

______________________________________________________________
NAPS member’s PO box/street address

_______________________________________ ______ ______________
City State ZIP+4

Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2014 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial Student

Scholarships are awarded in memory

of the late NAPS president and honor

his dedication to NAPS members and their

families. These scholarships are sponsored solely

by NAPS.

Applicants for this scholarship

must be the children or grandchildren

of a living NAPS member, active or

associate, at the time of drawing.

Furthermore, the children or grandchildren 

must be attending or have been accepted by an accredited 

two- or four-year college or university.

NAPS will award 10 $1,000 Vince Palladino Memorial

Student Scholarships. Two winners will be randomly

selected from each of the NAPS regional areas (North-

east, Eastern, Central, Southern and Western).

This application must be received no later than

July 31, 2014, at the address provided below. 

Scholarship winners will be announced at

the NAPS 2014 National Convention in San

Diego in August. In addition, the scholarship

winners will be listed in the 2014 convention

issue of The Postal Supervisor.

Members whose child or grandchild have

been awarded a Vince Palladino Memorial

Student Scholarship will receive a check, payable to the 

college or university listed in the application, in September

2014. Scholarships may be used to pay expenses in the 

student’s current or following semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July31, 2014 

TT
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and asked for board ideas. She fur-
ther reviewed the potential 2018
National Convention cities inter-
ested in hosting the convention. She
and Atkins have visited two sites:
Mohegan Suns, CT, and a Hilton
property in Hawaii.

Davies pointed out many hotels
will not consider bidding on a NAPS
convention four years out when
there is no guarantee the hotel will
win the bid when it is voted on by
NAPS members; the hotels are reluc-
tant to hold rooms for 14 months
when they know this far out they
can sell the rooms to other groups.
Also, many of the better hotels do
not want to spend the money to
encourage members to vote for their
venue when their chance of winning
may be only 25 percent.

She said independent hotels will
work with the bidding schedule, but
there are fewer opportunities to
receive comps and ways to save
money. Any hotel that meets the
specifications for a NAPS national
convention will receive a conven-
tion questionnaire.

Davies also briefed the board on
future Executive Board meeting
housing; the contract with the Old
Town Hilton will expire in March
2015 and NAPS Headquarters needs
to look at locking in pricing. A quote
was sent to hotels in the Alexandria
area. The Residence Inn on Duke
Street came back with the best pric-
ing, which could save NAPS approxi-
mately $88,000 over five years.

Jim Stokes, CEO, and Stephanie
Rahnama, director of property man-
agement, Stoladi Property Group,
addressed the board regarding NAPS’
building activities. Stokes told board

members the NAPS building is 100-
percent leased, which is good news
because the Alexandria area cur-
rently has a 16.2 percent vacancy
rate.

Stokes told board members the
NAPS building is showing its age. He
said NAPS income was ahead of
budget by $24,000; however,
expenses are over budget due to out-
side repairs to fix a water issue on
the first floor, elevator door repairs,
updating the building’s sprinkler sys-
tem and life safety repairs required
by the City of Alexandria. In addi-
tion, NAPS needs to update its fire
alarm system this coming year. Sto-
ladi’s preventative maintenance plan
did not experience any unplanned
HVAC replacements for 2013. 

The Executive Board viewed a
presentation by Michiana Area VP
Kevin Trayer on OSHA safety. He
illustrated the various areas in a
USPS office that require monthly,
semi-annual or annual inspections
and reviews to maintain OSHA com-
pliance. Trayer discussed areas of the
workroom and office OSHA will
review and possibly fine the USPS for
all violations.

One area of concern is electrical
safety; in some cases the USPS has
received OSHA fines in the millions
of dollars. Most safety inspections
are the responsibility of the postmas-
ter or manager of the unit. Trayer
will present his OSHA safety presen-
tation at the November Central
Region Training Symposium.

The monthly NAPS/USPS consul-
tative meeting took place during the
board meeting. Minutes of the con-
sultative were printed in the Decem-
ber issue of The Postal Supervisor.
Outside of the consultative meeting,
NAPS heard from three USPS Head-

quarters executives: Megan Brennan,
chief operating officer; Doug Tulino,
vice president, Labor Relations; and
Cliff Rucker, vice president, Sales.

Brennan thanked NAPS and its
members for their hard work. She
addressed the current USPS
employee mix where the agency
hired approximately 30,000 non-
career personnel. There is concern
over the 23 percent attrition rate of
city carrier assistants (CCAs). Some
of this could be attributed to
employees not being familiar with
the areas where they work, she said,
and recommended exploring ways
to address this.

She then addressed service per-
formance levels of all Priority Mail
services, as well as Standard and Peri-
odical mail. She discussed how the
Lean Mail process is saving hours
and improving operations and said
the USPS will be expanding the
process throughout the country. The
USPS also is looking for voluntary
conversion to centralized deliveries
to help enhance efficiency. The USPS
workhour stretch is to further reduce
workhours by 3.3 percent by the end
of the calendar year.

Brennan stressed that employee
engagement is important and the
Postal Service needs involvement
from all employees in its efforts to
generate profitable revenue. Last
year, employee leads led to about
$747 million in new revenue. The
USPS is working on many initiatives,
including a one-year contract with
Staples, called Partner Post, and a
test system, called mPOS, where SSAs
use handheld technology to process
customer transactions in the lobby—
much like when a person rents a car
and all the information is scanned
into a handheld device on the lot

Fall Executive Board Report
Continued from page 26



The Postal Supervisor / January 2014    29

and the customer immediately
receives a receipt.

The USPS also plans to continue
filling EAS vacancies. Currently,
there are about 3,900 EAS vacancies,
which is a 12.6 percent vacancy rate.
This number does not include about
1,400 vacant EAS-18-or-higher post-
master positions. 

Brennan said the success of the
USPS begins and ends with service.
The USPS recognizes that mail in the
blue collection boxes is declining,
but commercial mail offers an
opportunity. Package business also is
increasing; scanning is critical. Scan-
ning is up and the USPS plans to
increase its scanning capabilities
next year with additional scanning
systems.

The USPS also is working to
equip all delivery units with wireless
capability. Brennan stressed the need
to transform the USPS infrastructure
to include units, routes and deliver-
ies. As an organization, she said, the
USPS must focus to achieve all serv-
ice targets, drive profitable revenue
increases, reach and maintain non-
career cap levels, capture the
expected value of consolidation
efforts and drive workhour produc-
tivity increases. 

Brennan heard from board mem-
bers on various topics that included
EAS staffing issues where a plant
operation was consolidated, which
left the customer service staff to
manage the dock operation. Where
the SWC process applies determines
supervisory staffing. The dock opera-
tion is being covered by lead
employees and not EAS supervisors
during the evening dispatch in some
locations. Automation is running
late, resulting in late arrival of mail
at the delivery units.

She stated the key is to fix the
issue upstream. She used the analogy
that the USPS can’t have “dimes
waiting on pennies.” If customer
service can get the mail on time, the
mail should be delivered on time by
carriers.

She was asked if the USPS is
expanding its Lean Six Sigma initia-
tives to areas other than plant opera-
tions. Besides the South Jersey plant,
the USPS will be expanding Lean Six
Sigma to delivery and other areas to
improve efficiencies.

There was concern that PMRs are
being hired to do project work in the
district offices and not the work
intended for PMRs. Brennan said
PMRs can do project work from the
offices in which they are PMRs. 

Tulino addressed the board, say-
ing the biggest issue with the USPS is
securing legislation on postal reform
and the proposed new USPS health
plan. He said Congress needs to fix
the USPS health care and funding
liability. This will give the USPS
some breathing room and help
reduce the need for further consoli-
dations. The USPS has a new health
care proposal that keeps employees
in the FEHBP; the USPS is asking
NAPS and the other USPS groups to
speak with one voice to endorse the
new plan.

He said that, without legislation
to resolve the USPS’ $50 billion
health care liability, a path toward
solvency is not likely. He referenced
earlier discussions by the USPS to
develop a Postal Service-only health
plan outside FEHBP; there was signif-
icant resistance to this idea. Tulino
stressed it is very important to
understand the earlier proposal has
been dropped. The Postal Service’s
current plan is to stay within the

FEHBP. 
Tulino explained how the plan

would work with current and future
annuitants. More than 90 percent of
postal employees are covered by the
16 health plans in the FEHBP. The
USPS’ proposal integrates Medicare
parts A, B and D. Medicare, as the
primary insurer, would pay first for
participating retirees’ claims. The
FEHBP plan would pay next as the
secondary insurer.

The new USPS health care plan
would have a blended rate structure.
Tulino explained that FEHBP insur-
ers would see a reduction in claims
and in the costs of claims they
process, which would have a lower-
ing effect on the premiums they
charge. He also said that, as part of
the legislative change, penalty
waivers would be sought for retirees
who did not sign up for Medicare
coverage when they reach age 65 (a
penalty applies to those who do not
sign up within a certain period after
turning 65). Current employees
could join one of the 16 USPS FEHBP
plans at time of retirement and
apply for Medicare parts A, B and D
at age 65.  

Tulino also discussed the 2014
PFP and how it incorporates corpo-
rate and unit scores; there are no
more core requirements. A manager
should discuss with individual
employees the degree to which
employees are working to support
achievement of unit and corporate
NPA indicators.

NAPS asked Tulino to reconsider
the suspension of performance
awards for non-bargaining unit
employees. Tulino said he under-
stood the significance of this matter,
but reiterated this is an effect of the
unprecedented financial challenges
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the Postal Service is facing. When
the Postal Service is able to reach sol-
vency, this will be among the impor-
tant concerns that may be revisited.

He went on to say the Postal Ser-
vice’s strategy for fixing the retiree
health care issue will go a long way
toward achieving solvency and
enabling the USPS to address this
and other concerns NAPS has raised.
He emphasized it is vital that the
Postal Service and its important
stakeholder organizations message
Congress and make it clear that con-
structive legislation is needed to
ensure proper health care for Postal
Service retirees and for the financial
solvency of the Postal Service. 

Rucker talked to the board about
growing the business and face-to-
face selling. The USPS is closing sales
quicker—from 258 days to 66. He
explained that his 1,000- to 1,200-
member sales force is trying to gen-
erate $5.2 billion in sales for 2014, or
$100 million a week. He discussed
small business growth of $1 billion
in the next two years, extending
bandwidth with affiliations and
focusing on large growth opportuni-
ties with a major account sales struc-
ture and retention of current busi-
ness. Rucker said every revenue
dollar is one less dollar to be cut; he
personally sends a letter to each
employee whose lead generates a
sale.

Sales also is promoting Every
Door Direct Mail (EDDM). A board
member suggested giving seminars
to small business printers on EDDM,
which could be the biggest advocate
for the USPS on EDDM. There was
concern from the board that some
EAS employees are not getting the
chance to get promoted in Sales and
the USPS is hiring from the outside.

Rucker replied that he views
vacant sales positions as a loss in
revenue because the Postal Service
doesn’t have someone selling. He is
trying to get every current EAS
employee in Sales promoted from
within. If EAS salespersons are not
getting promoted, they should be
made aware of their shortcomings.
Sales needs to coach and train sales-
people for promotional opportuni-
ties. Before discipline is issued to an
employee in Sales, the issue is dis-
cussed with the employee—with
their NAPS representative present.
The bottom line is Sales is hiring.

Next on the agenda was old busi-
ness and the discussion of NAPS
contracting with the Carolina Postal
Credit Union (CPCU) for a NAPS
credit card for which NAPS would
receive a royalty when members
apply and purchase items. The one
caveat is that in order to apply for
the CPCU credit card, applicants
must become members of the credit
union. The contract is extensive and
NAPS will have it reviewed by legal
counsel before a decision is made.

Under new business, the follow-
ing topics, recommendations and
motions were discussed. Cy Dumas
felt unwell after the roll call of offi-
cers. Medical personnel were called
and he was taken to an area hospital
as a precautionary measure. Kevin
Trayer, who is an experienced emer-
gency medical technician, accompa-
nied Dumas to provide additional
medical assistance and NAPS sup-
port. Throughout the meeting,
board members were in contact with
Dumas or attending to him at the
hospital while his family traveled
from out of state. He was released
from the hospital on Tuesday and is
recuperating at home.

Wagner said PNC bank increased
its fees on the $25 PNC Visa gift card
NAPS uses to reward sponsors of new
members. NAPS will ask if PNC will
reduce the fee to the original
amount. If not, NAPS will consider
an alternative sponsor award, such
as a retail gift card with no or mini-
mal fees.

NAPS Headquarters is receiving
solicitations and requests from web-
site companies and some of its con-
tract vendors to advertise or provide
a web link on NAPS’ website for
compensation. The board felt NAPS
should not endorse anyone because
NAPS is financially secure and it
should not profit from members’
information.

Some board members suggested
not having advertising in The Postal
Supervisor because it could appear
NAPS is endorsing the advertisers,
when it is not. The consensus was
NAPS should not be endorsing any-
one for any amount of money. It
was pointed out that advertising in
The Postal Supervisor helps cover the
expenses of producing the magazine
and some of the services offered to
members can benefit them. The
board was in general agreement not
to allow any type of non-NAPS
advertising on the website. No board
motion or recommendation was
made for NAPS Headquarters to take
any action on the solicitations pre-
sented. 

Killackey briefed the board on
NAPS’ scanning work team that was
formed to help resolve issues with
End-of-Day (EOD) reporting and
provide feedback to the USPS to fix
ongoing scanning issues. NAPS had a
teleconference with its scanning
work team and received favorable
feedback and ideas from the com-
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mittee to present to the USPS for
review.

The Executive Board Restructur-
ing Committee reported, as informa-
tion only, that the committee is con-
sidering a formula-based calculation
to realign the areas and regions. The
committee will report again at the
2014 spring board meeting on its
progress. 

NAPS Headquarters signed a con-
tract with Bruce Moyer to be its legal
counsel, in addition to being NAPS’
legislative counsel. Besides his USPS
and congressional knowledge, Moyer
is a licensed attorney with litigation
experience. Moyer’s legal services
will be used in the event NAPS
requires legal action as it pertains to
the Postal Service or Congress.

NAPS terminated the services of
an individual attorney, formerly
with the law firm of DiMuro Gins-
berg. NAPS’ legal agreement with
DiMuro Ginsberg remains active in
the event additional legal services
are required. NAPS does not pay a
monthly retainer to either DiMuro
Ginsberg or Moyer. Legal fees are
paid only when services are ren-
dered. There was discussion from
board members that hiring Moyer
for legal services should first have
been approved by the Executive
Board. 

The board discussed how board
vouchers are handled, including
those of the resident officers. NAPS
has auditors and accountants to ver-
ify checks and balances. As of June
2013, all three resident officers
review each other’s vouchers. Each
board member voucher is signed by
two resident officers and the presi-
dent approves final payment.

The following recommendations
were submitted by the resident offi-

cers to clarify the duties and respon-
sibilities of the Executive Board and
considered for vote:

Recommendation A, seconded
by John Aceves, that:

“The language in the ‘Board
Duties and Responsibilities’ section
of Area/Regional Training be
changed to clarify what constitutes a
coffee break to include snacks, with
coffee and soda, and to increase the
breaks from three in a one-day train-
ing seminar to four breaks when
training is two days or longer. Also,
allow board members to substitute
two coffee breaks for a full breakfast,
lunch or dinner if the value is the
same as the breaks.”

Discussion: The cost of breaks
with drinks and snacks is as much as
a full meal at most hotels. If the
same amount of funds is going to be
spent on breaks, then there is no dif-
ference in the amount of funds
being spent, whether on coffee,
soda, cookies/brownies or sand-
wiches. Registration fees will stay
lower if area VPs can provide
lunches instead of breaks. An objec-
tion was that training funds should
not be used for food. Providing
breaks and food is optional for the
area VPs—not required. The recom-
mendation passed.

Recommendation B, seconded
by John Aceves, that the following
language be added to the “Board
Duties and Responsibilities” section
under Expense Allowance:

“During a national convention
year, due to the final auditing of the
NAPS’ ending fiscal year, all board
vouchers with expenses occurring on
or before May 31 of a national con-
vention year must be received at
NAPS Headquarters no later than
June 10 of said year in order for the

Executive Board member to receive
reimbursement.”

Discussion: There is limited time
to get vouchers processed before the
annual audit begins and the infor-
mation must be completed in time
for the national convention. The
time is reasonable. The recommen-
dation passed. 

Recommendation C, seconded
by Jerry Sebastian, that the following
language be added to the “Board
Duties and Responsibilities” section
under Expense Allowance:

“Effective June 1, 2014, the NAPS
Executive Board Member ‘Duties and
Responsibilities’ under the Expense
Allowance section be changed to
reflect that the unused balances of
each respective resident officer,
regional vice president and area vice
president in the first year of the two-
year biennial convention term be
carried over to the second year of
the convention term, but may not
be carried over into the start of a
new two-year term.”

Discussion: This is consistent in
how area training funds are handled.
Some state conventions and branch
events fall into the second year
when area and regional VPs have
carryover funds, but can’t use them
to represent members in the second
year. The balance of the first year is
returned to the NAPS general fund.
One objection is a VP may abuse the
funds by not attending events in the
first year in order to hold funds over
to the second year in order to attend
more events. Some board members
use their entire first year allowance;
therefore, this is a non-issue. The
recommendation passed. 

Recommendation D, seconded
by Craig Johnson, that the following
language be added to the “Board
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Duties and Responsibilities” section
under Expense Allowance:

“When board members are
attending regularly scheduled NAPS
Headquarters events, such as LTS,
board meetings and national con-
ventions, where expenses are
incurred by NAPS Headquarters, air
transportation must be purchased at
least 30 days in advance. If an airline
ticket is purchased fewer than 30
days in advance from the start of
said NAPS Headquarters-sponsored
event, the board member must doc-
ument air transportation was less
expensive. If an airline ticket is pur-
chased within the 30-day require-
ment and the price is higher, the dif-
ference will be charged to the board
member’s personal allowance
account and not the respective NAPS
Headquarters account. A board
member may request from the NAPS
president an exception to this rule
when there are extenuating circum-
stances.”

Discussion: Currently, board
members may purchase airline tick-
ets with 14 days’ notice. The recom-
mendation failed.

Recommendation E, seconded
by Jaime Elizondo, that the follow-
ing language be added to the “Board
Duties and Responsibilities” section
under Expense Allowance:

“NAPS Headquarters will not
reimburse board members from their
allowance account or NAPS Head-
quarters’ expenses for overnight U.S.
postage or other next-day delivery
charges associated with the submis-
sion of board vouchers.”

Discussion: NAPS should not tell
a board member how to mail vouch-
ers. NAPS will reimburse for Priority
Mail two-to-three day service, but
overnight service appears excessive

when vouchers are reimbursed
within two to three days of receipt
by NAPS Headquarters. The recom-
mendation failed. 

Recommendation F, seconded
by Shri Green, that the following
language be added to the “Board
Duties and Responsibilities” section
under Expense Allowance.

“Board members must provide a
cost comparison on renting a car in
lieu of flying and provide a cost
comparison if electing to drive their
personally owned vehicle (POV)
instead of renting a car. If the cost of
renting a car versus flying or the
POV cost per IRS mileage rates versus
renting a car is less than $400, no
cost comparison is necessary.” The
recommendation failed.

Recommendation G, seconded
by Luz Moreno, that the following
language be changed in the “Board
Duties and Responsibilities” section
under Expense Allowance.

“If electing to drive a POV, a cost
comparison between driving a POV
and flying must be completed when-
ever the total cost to drive a POV
(allowable IRS rate per mile multi-
plied by the total number of miles
driven plus tolls) is expected to be
$400 or more. If POV cost per IRS
mileage rates versus renting a car is
less than $400, no cost comparison
is necessary.”

Discussion: Board rules require a
cost comparison whenever a POV is
driven to a NAPS event. Passing the
recommendation only would require
a comparison if the cost is $400 or
more. Otherwise, a cost comparison
has to be done every time a NAPS
national officer drives their POV,
even if it is for 10, 50 or 100 miles,
just to attend a meeting. This was a
rule set in place by a previous board.

Objection was that NAPS Headquar-
ters was regulating how board mem-
bers spend their allowance accounts.
The recommendation failed.  

Reconsideration of Recommen-
dation G by Jim Warden, seconded
by Tommy Roma.

Discussion: Per rules, board
members have to do a comparison
no matter when they drive their
POV. It is a waste of time and over-
regulation of an allowance account.
The recommendation is reasonable;
if you have the rule, use it. The cur-
rent rule says a comparison is done
each time you drive your POV, even
if it is for five or 10 miles—that is
not reasonable. We need to establish
limits. It is not reasonable to require
a comparison every time a board
member drives their POV. This rec-
ommendation saves board members
time by reducing the amount of
paperwork to provide a cost compar-
ison each time they use their POV.
The rule was vague and not clear.
The recommendation passed on
reconsideration.

Recommendation H, seconded
by Roy Beaudoin, that the following
language be changed in the “Board
Duties and Responsibilities” section
under Expense Allowance.

“Preliminary vouchers may be
submitted for airline tickets, registra-
tion fees and/or other required
advance payments when such
expenses have been incurred and
actually paid prior to the respective
function.”

Discussion: If a board member
incurs an expense within 30 days
from the date of a NAPS event, the
board member should not have to
wait until after the event to be reim-
bursed, especially when they already
have incurred the cost. The recom-
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mendation passed.
Motion #1: By Richard Green,

seconded by Tommy Roma, that:
“The resident officers request

documentation from the USPS that
all ‘potentially impacted’ employees
have been notified in writing by the
USPS. If documentation cannot be
provided, then all jobs posted on
Oct. 15, 2013, be pulled until notifi-
cation can be documented and jobs
then be reposted.”

Discussion: The USPS is unsure
who is and is not impacted. Many
members have not been notified of
their status as an impacted or non-
impacted EAS. Many are unsure if
they should apply for other EAS
positions.

Voting “yes” were Atkins, Kil-
lackey, Wagner, Roma, Butts, John-
son, Ford, Walton, Warden, Aglidian,
Mulidore, R. Green, Moreno, Baker,
Sebastian, Beaudoin, S. Green, Eli-
zondo, McCracken, Aceves and
Cherry; absent were Trayer and
Dumas. As board chair, Ewing does
not vote. The motion passed unani-
mously. 

After the motion passed, NAPS
sent a letter, signed by Atkins, to
Doug Tulino, vice president of Labor
Relations, regarding the motion and
requesting that the USPS act on the
motion.

Motion #2: By Chuck Mulidore,
seconded by Marilyn Walton, that:

“The NAPS national
secretary/treasurer make executive
board vouchers available in an
online format and develop the nec-
essary rules to ensure compliance
with correct recordkeeping require-
ments.”

Discussion included whether
hardcopy vouchers needed to be
mailed; the current process requires

an original signature. The option to
file vouchers online is voluntary.
The secretary/treasurer will need to
discuss the process with NAPS’
accountant and auditors to ensure
NAPS is in compliance with IRS
rules.

Voting “yes” were Atkins, Kil-
lackey, Wagner, Roma, Butts, John-
son, Ford, Walton, Warden, Aglidian,
Mulidore, R. Green, Moreno, Baker,
Trayer, Sebastian, Beaudoin, S.
Green, Elizondo, McCracken, Aceves
and Cherry; absent, Dumas. As
board chair, Ewing does not vote.
Motion passed unanimously.

Motion #3: By John Aceves, sec-
onded by Tim Ford, that:

“Effective Nov. 1, 2013, the
NAPS/USPS monthly consultative
agenda items be sent to the Execu-
tive Board three days prior to being
sent to USPS Headquarters so Execu-
tive Board members can make
inquiries or suggestions to the resi-
dent officers before sending the final
monthly consultative agenda to
USPS Headquarters.”

Voting “yes“ were Atkins, Kil-
lackey, Wagner, Roma, Butts, John-
son, Ford, Walton, Warden, Aglidian,
Mulidore, R. Green, Moreno, Baker,
Trayer, Sebastian, Beaudoin, S.
Green, Elizondo, McCracken, Aceves
and Cherry; absent, Dumas. As
board chair, Ewing does not vote.
Motion passed unanimously. 

Motion #4: By James Killackey,
seconded by Tommy Roma. Motion
withdrawn. 

Motion #5: By Chuck Mulidore,
seconded by Hayes Cherry, that:

“The NAPS Executive Board
‘Duties and Responsibilities’ guide be
revised with language under bullet
six regarding original receipts added
to say: ‘When practical’ after 14-day

advance purchase. And to read as
follows: ‘Air transportation must be
a 14-day advance purchase, when
practical. First-class airfare and first-
class upgrades are not reim-
bursable.’”

Voting “yes” were Atkins, Kil-
lackey, Wagner, Roma, Butts, John-
son, Ford, Walton, Warden, Aglidian,
Mulidore, R. Green, Moreno, Baker,
Trayer, Sebastian, Beaudoin, S.
Green, Elizondo, McCracken, Aceves
and Cherry; absent, Dumas. As
board chair, Ewing does not vote.
Motion passed unanimously. 

Motion #6: By James Killackey,
seconded by Tim Ford, that:

“Part 1—The NAPS Executive
Board direct the resident officers to
seek the services of an employment
agency or a search firm to prepare a
job description for a full-time posi-
tion for a NAPS communications
director. This study would include
the development of the job require-
ments, experience, training and
salary requirements. The resident
officers then would present this
research to the Executive Board at
the spring 2014 Executive Board
meeting for insourcing.

“Part 2—The resident officers
will solicit at least three bids (if avail-
able) from qualified vendors to pro-
duce the magazine, The Postal Super-
visor, on the completion of the
current contract with Martin Com-
munications, Inc. Once all of the
information from both insourcing
and outsourcing has been completed
by the resident officers, a compari-
son of proposals from vendors and
insourcing proposals will be pro-
vided to the Executive Board. A deci-
sion then will be made by the Execu-
tive Board as to how to proceed at
the spring 2014 Executive Board
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meeting.”
Discussed was the need to evalu-

ate the situation to determine what
is best and provide NAPS with
options to review. Other comments
included that the motion is compar-
ing “apples and oranges” and there
is more involved than just compar-
ing the lowest cost. It was stated the
resident officers needed direction on
what to do. The motion stipulates
having a communications person
and hiring a vendor to do the maga-
zine. There was concern that if NAPS
hired an in-house communications
specialist to develop The Postal Super-
visor, what the plan would be if the
person quit. The motion does not
preclude anyone, current or new
vendors, to submit a quote to pro-
vide services. The motion is asking
the resident officers to provide infor-
mation. It was reiterated NAPS needs
to put out bids when all contracts
come up for renewal.

Voting “yes” were Killackey,
Roma, Butts, Johnson, Warden,
Aglidian, Mulidore, R. Green, Baker
and McCracken. Voting “no” were
Atkins, Wagner, Ford, Walton,
Moreno, Trayer, Sebastian, S. Green,
Elizondo, Aceves and Cherry. Absent
were Beaudoin and Dumas. As board
chair, Ewing does not vote. Motion
failed.

Motion #7: By Chuck Mulidore,
seconded by Hans Aglidian, that:

“Any current vendor contract
that comes up for renewal on or
after April 1, 2014, or any new ven-
dor services contract that NAPS may
enter on or after April 1, 2014, seek a
minimum of three vendors in that
particular area or field for bids. That
NAPS resident officers will develop a
process to implement this motion
prior to the spring 2014 NAPS Exec-

utive Board meeting.”
Brian Wagner made a motion to

amend Motion 7, seconded by
Tommy Roma, to add another sen-
tence to Motion 7 to read as follows:

“That NAPS Headquarters also
includes for consideration with three
vendor quotes the option to include
a cost comparison quote of NAPS
insourcing such services with cur-
rent or new staffing.”

Discussion to the amendment
included giving NAPS the right to
consider both the cost to insource
and outsource work to be completed
and compare the costs; it is the best
way to do business.

The amendment to Motion 7
passed. Motion 7, as amended, reads:

“That any current vendor con-
tract that comes up for renewal on
or after April 1, 2014, or any new
vendor services contract that NAPS
may enter into on or after April 1,
2014, seek a minimum of three ven-
dors in that particular area or field
for bids. That NAPS resident officers
will develop a process to implement
this motion prior to the spring 2014
NAPS Executive Board meeting. That
NAPS Headquarters also includes for
consideration with the three vendor
quotes the option to include a cost
comparison quote of NAPS insourc-
ing such services with current or
new staffing.”

Voting “yes” were Atkins, Kil-
lackey, Wagner, Roma, Butts, John-
son, Ford, Walton, Warden, Aglidian,
Mulidore, R. Green, Moreno, Baker,
Trayer, Sebastian, Beaudoin, S.
Green, Elizondo, McCracken, Aceves
and Cherry; absent, Dumas. As
board chair, Ewing does not vote.
The motion passed unanimously.

Motion #8: By Jaime Elizondo,
seconded by Jerry Sebastian, that:

“Because  the NAPS Executive
Board has been presented with infor-
mation on the significant cost sav-
ings to switch to the Residence Inn
for Executive Board lodging that the
Executive Board select the Old Town
Alexandria Residence Inn for their
lodging needs for the dates shown
by Sheri Davies of Conference
Direct.”

Discussion included the cost sav-
ings and the convenience of shuttle
service to and from NAPS Headquar-
ters. Voting “yes” were Atkins, Kil-
lackey, Wagner, Butts, Johnson, Ford,
Warden, Aglidian, Mulidore, R.
Green, Moreno, Baker, Trayer, Sebas-
tian, S. Green, Elizondo and
McCracken. Voting “no” were Wal-
ton, Beaudoin, Aceves, Cherry;
abstaining, Roma; absent, Dumas. As
board chair, Ewing does not vote.
The motion passed.

The 2014 spring board meeting
will be in conjunction with the
2014 LTS, March 9 through 11. The
board meeting will begin at 8:30
a.m., March 12, and end at noon,
March 15.

For the “good of the associa-
tion,” Chuck Mulidore stated that,
this football season, the Buckeyes
will win the national title. Cy’s
daughter Lynn thanked Executive
Board members for their concern for
Cy as he recuperates. 

John Aceves moved to adjourn
the meeting, seconded by Kevin
Trayer. The motion carried and the
meeting adjourned at 4:36 p.m. on
Wednesday, Oct. 23.

Respectfully submitted by Brian J. Wag-
ner, secretary/treasurer.
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Toni A. Coleman-Scruggs

am excited to begin 2014 as the
newest contributor to the associate

member section of The Postal Supervi-
sor. Being retired since 2009, it only
would be fitting to say a little about
myself. I started my postal career as
a letter carrier, then went on to
become a clerk, supervisor, station
manager and then postmaster, in
that order. I started in the Central
Illinois District and retired from the
Greater Indiana District. I have been
a NAPS member unofficially since I
was a little girl, but that’s another
article.

I have great hope that, while
entering my fifth year as president of
Gary (IN) Branch 171, I can keep
pushing to make changes that will
help not just the members of my
branch but will make it better for all
NAPS members throughout the
country. As an associate member, I
think about my career and the
things I learned while working and
as a NAPS member and branch offi-
cer. One thing I keep wondering is
why some things still have not
changed and why EAS employees
still are being treated so poorly; what
can I do to make a difference? 

Postal management continually
violates members’ rights. Refusing to
meet, emergency placements, invol-
untary reassignments, failure to
respond to information requests—
the list goes on. It is heartbreaking
to see our members’ lives and repu-
tations being destroyed when man-
agement becomes overzealous and
violates their rights to due process,
does not provide a work environ-

ment free of hostility and creates
stress from potential threats of being
written up or, worse, terminated.

The battle has been going on for
many years to get the Postal Service
to see NAPS as more than just a
management association, but as a
powerful group of individuals who
work hard, are knowledgeable and
deserve better treatment. I have seen
how much work our members have
had to absorb over the years as the
Postal Service has downsized. But
our members have not been com-
pensated and are continually
expected to do more work, file more
reports, manage with less and make
miracles happen, all while being
pushed harder and harder each day.

This year, as we prepare for our
national convention, I am striving
to learn how I can help as a branch
president and associate member. I
have been working at empowering
my branch members to get more
involved. We need more members to
be actively involved in not just
knowing their rights, but becoming
strong advocates and representatives
so that more than just the branch
president or a few officers are able to
stand up and speak out. 

We need resolutions and solu-
tions to better protect our members’
rights. When our members are invol-
untarily taken out of their jobs, we
need to seek remedies the Postal Ser-
vice understands. If craft employees
are able to be compensated monetar-
ily when they file grievances for
alleged violations, I contend our
members deserve the same when
their rights are violated.

We need solutions that are faster

and resolutions that will end some
of the continued violations our
members have to endure. No matter
how many times letters are reissued
regarding involuntary reassign-
ments, emergency placements and
redundant forms, it seems we still
keep spinning our wheels and fight-
ing rules that already have been
written. It’s a new year and we need
to approach the issues with resolu-
tions that will give us the results our
members deserve. It seems that,
unfortunately, when the cost is
money, only then do the Postal Ser-
vice’s eyes open and the agency
begins to listen to our members’
requests to be treated with dignity
and respect. 

I look forward to 2014 and the
many opportunities to strengthen
this organization as we empower our
members to become educated and
involved.

toni.scruggs@yahoo.com

I

Empower Our Members

someone else to complete the task
the employee has not completed.
The strategy we learned for this situ-
ation was to clarify expectations, as
well as clarify the potential conse-
quences, and then act on those con-
sequences if and when necessary.

This leadership session was pow-
erful to all who attended and gave
some valuable tools for day-to-day
use. I hope to discuss some of the
other reasons from “Why People
Aren’t Doing What You Want Them
To Do … and what you can do
about it” in the future.

In solidarity … 
idbfreedbyhim@comcast.net

Vice Presidents
Continued from page 13

The Associate Member 
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very day, it seems there is a new

article about the dangers of liv-

ing with chronic stress. While it

is true that chronic, unresolved stress can

lead to ongoing medical and psychological

issues, it also is true that short-term stress

can be a motivating factor to learn and

grow in ways beyond our expectations.

Stress can be the spark that encourages us

to achieve more, improve the quality of

our life, get out of our comfort zone, keep

us from being bored and generally feel

more alive. The key is to learn from stress-

ful circumstances and gain tools to

improve our situations for the better.

Let’s start by defining what stress is.

According to Dictionary.com, stress is

“pressure or tension exerted on a material

object.” This definition explains a great

deal; it can mean emphasizing something

or causing strain or pressure. Once we real-

ize something is causing strain in life, only

then can we change it. Feeling stressed can

lead a person to make big and positive

changes. It boils down to choosing to do

something positive about the stress instead

of allowing it to control or defeat you.

Not all stress is the type that motivates

you. There are many situations in life that

just make people feel pressured or stressed.

There are a number of situations we can-

not control, improve or change in life,

such as a loved one facing a chronic ill-

ness, natural disasters or death of people 

Submitted by the USPS Employee 
Assistance Program
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we love. When you experience this kind of stress,
reaching out for support may be all you can do to
cope. It is important to recognize there is little or
nothing you can do to change some things. Such
events only can be accepted as a part of life. How-
ever, look at the different stresses in your life and
examine the ones you do have the power to
change.

Many times we get information encouraging us
to remove stress from our lives, but some stress is
proven to be good in our day-to-day lives. Physi-
cally, it can improve how our heart works and boost
our immune system, as well as help us focus on
immediate issues that need to be addressed and
accomplish tasks more efficiently. Stress also can
help us be more creative in problem-solving.

Good stress is sometimes referred to as eustress.
Stress is simply an external stimulus; eustress is the
feeling you get when overcome with the excitement
and anticipation of a desired outcome. Eustress first
was introduced by Dr. Hans Selye, an endocrinolo-
gist. It is defined as stress that is healthy or gives
one a feeling of fulfillment or other positive feel-

ings. Eustress is a process of
exploring potential gains.

Once you pay attention to
the stress you have the power to
change, there are many things
you can do to motivate yourself
to do something about it. The
first clue is to pay attention to
that feeling of internal pressure
that something is causing you
strain. For example, looking at a
task sitting on your desk or
walking into a messy room day
after day becomes irritating 

and frustrating to most people. You may have a
nagging sense you have to tackle that mess, but you
ignore it until the pressure becomes greater and
greater. You may even feel embarrassed if other peo-
ple see or comment on the mess.

Eventually, that feeling of pressure may finally
motivate you to start that task. Cleaning up a messy
room or finishing an organizing project often can
lead to a sense of great relief once it is finished. If
you do nothing about the mess, then the strain and
pressure continue to build and may eventually
affect you in some way, usually negatively.

We don’t have to succumb to pressures in life.
We can use those pressures to make better choices
for ourselves. Use that feeling of pressure to move
in the direction you know you should go but are
reluctant to do. That pressure can be a motivator for
someone to work to achieve job advancement, go
back to school, get fit or take measures to make a
relationship work.  

Another example of how stress can motivate
people is in a workplace setting. Stress at work may
include conflict with co-workers, frustration over
changes in schedules or routines or feeling over-
whelmed with the workload. The stress over such
work issues can weigh heavily on you, consume
your thoughts or even disrupt sleep. It can take
away your ability to feel joy. Sometimes, people suf-
fer so many physical effects from pressure, they
become ill with lowered immune responses,
headaches, stomach ailments and other physical
problems, as well.

Some people just accept this, complain about it,
Continued on page 38
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Dioenis D. Perez

continue to receive many pri-
vate e-mails with multiple top-
ics of discussions—thank you.

Because this is a New Year’s article,
I decided to use your
suggestions to create a
postal wish list directed
to those in positions of
leadership in hopes they
re-focus on building a
team that can success-
fully overcome the daily
challenges within the
structure of a realistic workweek,
without sending everyone home
with ulcers. 

1. Real dignity and respect—
The USPS must reiterate official
policy; this is a condition of
employment for everyone to fol-
low, regardless of title. 

2. Civility toward each
other—Stop condescending dis-
cussions toward anyone. 

3. Excessive corrective
action—Excessive corrective
action toward EAS employees pre-
vents loyalty and successful team-
building. 

4. Regular congressional con-
tact—Contact your representa-
tives via e-mail to eliminate the
USPS’ annual $5 billion prefund-
ing of health benefits.  

5. Excessive telecons—Elimi-
nate these redundant hour-long
sessions that prevent us from
working.  

6. CSAW—Window transac-
tions should earn more time
because of the RCE questioning;
fixed measurement for operation
code 241 is inaccurate.

7. WTIL—The facility size
should dictate the time; days after
a holiday WTIL should be 10 min-
utes. 

8. DOIS—Parcels credit?
9. Federal agencies should be

supporting our business.
Thank you, Tommy
Roma, for your article in
the November Postal
Supervisor. 

10. NPA—Anything
to do with plan/CSV
never should be part of
the equation.

11. Scanners—When can we
expect “world-class,” industry-
leading scanners?

12. Plant operations—35-1 is
impossible to manage. 

13. Automation discounts—
Mail must run successfully
through DPS to earn discounts.

14. Amazon—Sunday and
holiday delivery. Who’s running
this company?

15. EAS daily workload—
Continuing to increase means
quality will suffer.  

I had 50 topics from which to
choose. However, these were the
top 15, in my opinion. Concerning
topics 1 and 2: On the NAPS web-
site under forms and documents,
TIP stands for Telecon Improve-
ment Plan. Read it and if you feel it
applies to you, then use it.

Dioenis D. Perez is a NAPS New York
Area member.

The Postal Supervisor encourages
members to submit contributions for
this column. Please see the submis-
sion information on page 3.

Thoughts

I

from the NAPS Branches

A New Year’s Wish List
but do nothing to change it. How-
ever, others decide to make positive
changes in the way they cope with
such problems. These people decide
to use stress and pressure to develop
new workplace procedures, mend
troubled relationships with co-work-
ers or learn tools to handle changes
in their jobs.

Some make the decision to retire
and move on to a second rewarding
career in life. Others may acquire
better tools to handle conflict or
communicate better and create a
positive life outside of work, which
decreases the impact the job has on
their stress level. It boils down to
making the choice to change what
you can.

Here are some suggestions for
ways to use stress as a motivating
factor and to make positive changes
in your life:

1. Make a list of the problems
you have that are causing you to
feel overloaded. Then, place a check
by those problems you have the
ability to change. Remember: We
cannot change other people, but we
can change and improve ourselves.

2. Go through your list and
begin to tackle the easier problems
you have the power to change first.
For example, if you have listed your
car is a mess, but also your garage,
tackle the car first. That way, you get
a sense of accomplishment that can
help carry over to motivate you to
work on the garage. From there, you
then tackle the next task on your
list. Make it realistic and break it
down into reasonable goals. Instead
of saying your fitness goal is to run a
marathon, maybe break it down
into much smaller increments, such
as running a mile or a 5K, until you
can finally run that marathon.

3. Create a gratitude journal and
write in it daily. Include even the

Stress as a Motivator
Continued from page 37
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Notes
from the National Auxiliary

Linda Rendleman
Illini Area Vice President

hope everyone had a merry Christ-
mas and happy New Year. As a new

year begins, changes continue for the
Postal Service and NAPS supervisors.
We all need to keep up-to-date on
these changes as they arise. With all
these changes occurring, we also are
losing auxiliaries.

Some branches are merging
with others, which means we are
losing those auxiliaries. We need to

get supervisors involved more in
NAPS and then they can get their
spouses, family members or signifi-
cant others involved with
the Auxiliary.

LTS is in a couple of
months. If you have never
attended the seminar, I
hope you can this year; it is
a learning experience. We
go to Capitol Hill to voice
our concerns to our repre-
sentatives and senators about postal
issues. With so many changes occur-

ring, we need to keep them posted
on our issues. The Auxiliary again
will be helping with SPAC. 

This year, we also will
have our national conven-
tion in August in San
Diego. It is a week-long
event filled with speakers
and activities. The Auxil-
iary also will have its
meetings and fund-raisers.

I hope to see everyone
at LTS and national convention.

lrendle@wildblue.net

I

A New Year Begins

small things for which you are grate-
ful. Read this journal often.

4. Take care of yourself physi-
cally. This includes getting enough
rest, regular medical checkups and
following your doctor’s advice. It
also includes eating right and exer-
cising. Look for opportunities each
day to take good care of yourself
physically. Look for other ways to
improve your overall health.

5. Review your finances; create a
budget and stick to it. Work to pay
down debt and contribute to savings. 

6. Take care of your relation-
ships. Do what you can to deepen
your relationships with loved ones.
Learn positive communication skills,
practice saying what you feel and
learn healthy boundaries. Create
time for the relationships that mat-
ter the most to you.

7. Take care of yourself socially.
Get close to safe people to whom
you can talk and who will provide
support, sound advice or who will
just listen so you can get things off

your chest. Get out and have fun
with loved ones and friends once in
a while. Create a good, solid support
system.

8. Take care of yourself spiritu-
ally. Foster your spiritual side by
attending services, reading spiritual
material and talking with other peo-
ple who share your faith. Almost
every faith encourages meditation
and prayer, so make this a daily prac-
tice.

9. Use the stress you feel to look
inward. Examine your coping style,
communication skills, health and
future goals. Look for opportunities
to make changes in your life that
will be steps to creating the life you
want.

10. Look for ways to improve
yourself or your environment. This
can include anything from an atti-
tude change, making the choice to
live healthy or improving relation-
ships with difficult people. It also
can include putting time and effort
into changing processes or a situa-

tion that is weighing on you.
11. Clean up the clutter in your

home, car and work space and get
organized. Start in one drawer, room
or a part of your space and spend a
little time daily cleaning it up. This
will help you be better organized and
give you a sense of accomplishment.

12. Get coaching or counseling
to help you become the person you
can be. The EAP is a great resource to
explore sources of stress, identify
stress management skills, improve
your overall functioning or sense of
achievement or help you identify
goals and objectives for personal
growth.

Additional information, self-help
tools and other resources are avail-
able online at www.EAP4YOU.com.
Or call us, 800-327-4968, (TTY: 877-
492-7341) for more information,
help and support. The EAP is not
just for crisis situations; it is a life
management tool designed to help
you sort through life’s ups and
downs



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438;
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Jaime A. Elizondo Jr.
PO Box 1357, Houston, TX 
77251-1357
(832) 722-3737 (cell)
txareavp@aol.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604;
(785) 357-6574 (H)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Jerry Sebastian
517 66th St. North, Palm Harbor,
FL 34684-4602 
(727) 786-1982 (H) 
jmseabass@yahoo.com

11—Central Gulf Area (AL/LA/MS)
Roy Beaudoin
3332 Pines Rd., Shreveport, LA,
71119-3510;
(318) 525-0397 (H),
(318) 752-3858 (W)
rwbeaudo@aol.com

6—Michiana Area (IN/MI)
Kevin Trayer
9604 M-89 #44, Richland, MI 49083-
9657
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Neil E. Baker
680 S Freeway Rd., Mendota Heights, MN
55118-4313; (651) 681-1567 (H) (voice
messages only); (651) 592-5297 (cell);
neilatnaps@aol.com

Louis M. Atkins
President
naps.la@naps.org

James F. “Jay”
Killackey III
Executive Vice 
President
naps.jk@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H 
and fax; call before faxing); (816) 914-
6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
msdase@aol.com

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
pioneeravp@hotmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Ivan Butts
7406 Miller Ave., Upper Darby, PA 
19082-2005; (484) 466-3513 (H)
(484) 432-8162 (cell)
idbfreedbyhim@comcast.net

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202;
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
jimnaps100@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents

Please photocopy and save for future
reference. Current as of Dec. 15, 2013.


