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Commentary
from the Resident Officers

ransition” is defined as changing from one state
or stage to another. That definition applies to the
current state of the Postal Service. Think about it.
Wasn’t it just a few short years ago that the

biggest upheavals facing us were things such as DPS of
flats and some consolidation of carrier routes? Fast for-
ward from 2007 to 2014; it’s a very different world now.

We are on the verge of a period of transition that
will fundamentally alter the very nature of how the

Postal Service does business. The
agency is overseeing a massive
reorganization that will restructure
our processing and delivery net-
work. The impact of this is a sud-
den and perhaps questionable
reduction in the number of EAS
positions. While reducing the
standing work force may be neces-
sary in extreme circumstances, it
must be executed in a way that
provides soft landings to impacted
employees.

In addition, overall productivity and service stan-
dards must never, ever, be jeopardized. Remember the
massive USPS cuts of the 1992 Runyon reorganization?
There also have been several instances in the business
community when the work force was cut without a real
understanding of its impact on operations.

With the decline in volume in 2006, some form of
restructuring was to be expected and, perhaps, even nec-
essary. In the changing postal landscape, a renewed focus
must be placed on maximizing results with a diminish-
ing pool of resources. With ongoing reductions in work-
hours, efficiency now is the name of the game.

I will reiterate that EAS employees are on the front
line of the fight. The management and supervisory work
force has the necessary blend of skills required for day-to-
day operations. Combine this with the big-picture per-
spective to guide craft employees in this ever-changing
environment and the need for a vibrant EAS work force
could not be more apparent. The foundation of a pro-
ductive work force that meets its objectives, no matter
how depleted resources may be, is management who do
not get bogged down, but, instead, focus on putting

employees in the best possible positions to succeed.
Effective leadership translates into providing mid-

level managers, postmasters and supervisors with a fair
amount of budgetary discretion—and the authority to
use it. Allow craft employees to understand the finite
details when it comes to evolving processes and tech-
nologies. In an ideal world, management must focus on
managing trends that develop in the workplace.

Communication and clear definitions of goals and
objectives are vital to success in this new environment.
Higher-level managers at the area level will lay out
what needs to be done; these goals will be communi-
cated down the line to lower-level managers who must
clearly define expectations and what must be accom-
plished. In turn, these managers must keep their ears to
the ground to what’s happening to the workplace in
order to better adapt, when necessary.

It’s very easy to see why a strong and capable man-
agement work force is necessary. However, that work
force must be maintained with experienced, competent
individuals in order for the USPS to be successful.

Many within our ranks are in the middle of a RIF-
avoidance process that will end on April 18, 2014. It is
our full expectation that any and all EAS employees
who still want jobs will have one at the end of the day.
It is critical that you are proactive, well-informed and
attentive in this process; take personal ownership of
your own future! Otherwise, we will lose your years of
expertise and skills.

Finally, the Postal Service is gearing up to fill many
EAS vacancies that have existed for years. These vacan-
cies have resulted in the current work force being
stretched to the breaking point. This could result in EAS
employees not being able to have their fingers on the
“pulse” of the workplace.

In order for the Postal Service to succeed in this
evolving environment, management ranks must be
staffed to the fullest extent possible with the best and
the brightest the Postal Service has to offer. With every-
thing we bring to the table, EAS employees truly are the
foundation of a Postal Service that is in transition—but,
hopefully, transitioning toward long-term success and
sustainability.

naps.la@naps.org

A Vibrant Work Force Is Critical
T

Louis Atkins
President
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id you know there is a group of EAS employ-
ees in the Postal Service who don’t have all
the rights a majority of us have? What rights
are they missing? They are missing the right

to appeal downgrades, removals or suspensions of
more than 14 days to the Merit Systems Protection
Board. More than 70 percent of our members have
MSPB rights because they supervise two or more sub-
ordinate employees. But the majority of us don’t

know there are 7,500 EAS
employees who cannot appeal
this heavy discipline to MSPB as
they are in non-supervisory EAS
positions.

MSPB rights were extended to
EAS non-veterans through legis-
lation in the mid-1980s. Prior to
this date, only veterans held
MSPB rights. Due to the fact so
many EAS employees are not eli-
gible for MSPB appeals, I made
MSPB rights a major part of our

legislative agenda for 2013 and, together, the NAPS
Legislative Team worked diligently to complete all
the necessary groundwork to develop a bill.

The MSPB bills were introduced in the House
(H.R. 1431) by our friend, Congressman Gerry Con-
nolly of Virginia, and in the Senate (S. 686) through
the support of Sen. Mark Pryor
from Arkansas. Through our
combined efforts, we success-
fully introduced our NAPS
MSPB bill in both chambers of
Congress.

Our bills—H.R. 1431 and S.
686—unfortunately had the
same success as most other
postal legislation in 2013: Both
bills went nowhere. But, that
didn’t stop us from working
behind the scenes to educate
members in both chambers of
Congress; our efforts in
expounding the virtues of the
bill have paid off in 2014.

Working behind the scenes, we continued to gather
support and provide information to members of Con-
gress and their staffs. 

This year, postal legislation has come more into
the spotlight than it has in a number of years. The
Senate Homeland Security and Governmental Affairs
Committee leaders, Sens. Tom Carper (D-DE) and
Tom Coburn (R-OK), originally introduced S. 1486 in
August 2013. They have modified and rallied support
for the bill over the past five months.  

When S. 1486 came up for a committee vote in
January, the final step before the entire Senate delib-
erates the bill, NAPS intensified its lobbying efforts
with committee members from both sides of the
aisle. We also were able to convince the Postal Ser-
vice, which had originally given their opinion object-
ing to our bill, to withdraw their objections, clearing
the way for the amendment to pass the committee. 

With the last hurdle jumped, we then were suc-
cessful in getting our MSPB bill added as an impor-
tant amendment to S. 1486, which passed the com-
mittee. Now, the goal of MSPB rights for all EAS
employees is one step closer to being a reality. At our
recently concluded Legislative Training Seminar, we
continued to educate members of Congress on our
MSPB legislation and the impact S. 1486 would have
on the entire postal system. Hopefully, some changes
still can be made to improve the overall language of

S. 1486 so it can go to the floor
for a favorable vote. For infor-
mation on the progress of S.
1486, go to the Legislative Cen-
ter on the NAPS website,
www.naps.org.

naps.jk@naps.org

D

Jay Killackey
Executive Vice President

MSPB Rights a Must for All EAS
Employees
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e now have a new supply of NAPS PNC Visa
$25 gift cards for those who sponsor new
NAPS members. Great! Unfortunately, this
is going to be one of those love/hate-type

gift card relationships. You may love receiving a $25
gift card for sponsoring a new member, but you may
also hate having a limited time to use it.

In our quest to replenish our supply of NAPS PNC
Visa $25 gift cards, NAPS was informed by the bank

we use that a new expiration date
rule will be in effect on all new gift
card orders. The new gift card expi-
ration rule states: “The card is valid
until the entire value of the card
has been used or until the expira-
tion date on the card, whichever
occurs first.” For the newest supply
of NAPS gift cards just received,
the expiration date is Dec. 31,
2014. 

However, for all future orders,
the NAPS PNC gift cards will expire

12 months from the month the cards actually are
ordered. For example, if NAPS orders a batch of new
cards in May 2014, then the cards’ expiration dates
will be the last day of May 2015. If you receive one of
these cards in November, the expiration date still is
May 2015—12 months from the date this batch of
cards was ordered.

My March 2014 Postal
Supervisor article focused on
why non-members should
become members. In this issue,
I want to focus on how we
reward NAPS members for their
efforts to increase membership. 

So, when you receive your
next NAPS PNC Visa $25 gift
card for signing up a new NAPS
member, remember to check
the expiration date on the card
and use it before that date.
NAPS still has a small supply of
our substitute American
Express (AMEX) gift cards pur-
chased this past December
from the USPS. These AMEX
gift cards have a longer expira-

tion date. Before we order a new batch of gift cards,
we will use up our current supply of PNC and AMEX
gift cards.  

You may be wondering what happens if your PNC
gift card expires and a balance remains; does the bank
keep the money? No. The remaining balances on
expired NAPS PNC Visa gift cards are returned to
NAPS and will be returned to our general fund. There-
fore, all is not lost, except to the member who forgot
to use the entire balance.

It also is worth noting that when you activate
your gift card and have no transaction activity for six
consecutive months, the bank will start assessing a
monthly inactivity fee on your card. Therefore, NAPS
encourages you to at least use your NAPS gift card
within the first few months of activation. 

What is important to know is that NAPS loves to
reward our members who sponsor new members. We
want to keep this type of sponsorship going. Based on
the changes we have experienced with this new gift
card process, we are going to look into other options
that may provide the same kind of sponsor reward
with fewer restrictions and fees.  

Until then, the sooner you sign up a new member,
the sooner you’ll receive your NAPS $25 gift card, the
sooner you can start enjoying your sponsor reward
and the sooner I can end this article for you to cash in
on motivating membership.

naps.bw@naps.org

A Love-Hate Relationship
W

Brian J. Wagner
Secretary/Treasurer

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

February 2014 1.15% 2.73% 3.44% 3.94% 4.44%

Past 12 Months* 6.29% 13.63% 17.00% 19.49% 21.78%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

February 2014 0.18% 0.62% 4.58% 5.43% 5.58%
Past 12 Months* 2.03% 0.55% 25.44% 32.45% 19.66%
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.
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USPS Addresses Postponement of Plant Consolidations
and Updates New Supervisor Training Program

February Consultative

ue to severe weather in Wash-
ington, DC, in mid-February,
the Feb. 13 consultative meet-
ing was cancelled. NAPS

asked the USPS to respond in writing to
its agenda items. Following are the USPS
responses from John Cavallo, USPS
Labor Relations Policy Administration.

Agenda Item #1
With the recent announcement

that 2014 plant consolidations have
been placed on indefinite hold, what
impact will this have on the 1,600
EAS employees who recently received
general RIF notices?

The manager of Organizational
Effectiveness provided the
following: 

As NAPS knows, the
Postal Service announced
recently that plant consoli-
dations anticipated for
2014 have been postponed
indefinitely. The field has
received guidance concern-
ing posting and filling
vacant assignments in
affected installations.

As noted in our Feb. 6
message, non-bargaining
employees in the Limited
Area of Consideration
(LAC) would be eligible to
apply. The LAC included
impacted and non-
impacted non-bargaining
employees in the affected
installations and impacted
employees who accepted
placements in other instal-
lations on or after Sept. 31,
2013.

General RIF notices

were sent on Jan. 14; approximately 296
specific RIF notices were issued on Feb.
12. Of the specific RIF notices, 188 were
separations. Vacancies will be posted
every Tuesday. Affected employees are
encouraged to contact their respective
district HR offices to discuss potential
placement opportunities. 

Agenda Item #2
NAPS has learned from the field

that the New Supervisor Training
Program (NSP) is not meeting the
requirements set to maintain the
training portion of the program;
NAPS would like an update. There
appears to be a lack of knowledge. At

a recent NAPS event in its NAPS East-
ern Area, Postal Service leadership
was unable to respond to questions
on how training is monitored.

NAPS was informed about NSP and
agreed—during consultation—that
training would be administered in the
field and this approach made more sense
than expecting the national level to
track every employee’s progress around
the country. During consultation, NAPS
expressed concern about field adminis-
tration and was advised to do the fol-
lowing in the event it perceived the train-
ing was not being conducted:

• Address the matter first with the
installation and district

D

NAPS 2014 State Conventions

Dates State(s) Location

April 26 ND/SD Hampton Inn Deadwood at Four Aces Casino, Deadwood, SD

May 1-3 Northwest Area (AK, ID, MT, OR, WA) Grove Hotel, Boise, ID

May 1-4 CA Doubletree, Los Angeles Westside

May 2-3 IL hotel TBA, Chicago 

May 14-18 Capitol-Atlantic (DC, MD, NC, SC, VA) Wyndham Virginia Beach Oceanfront, Virginia Beach

May 15-17 MINK Area (MN, IA, NE, KS) Overland Park Marriott, Overland Park, KS

May 15-17 WI Osthoff Resort, Elkhart Lake

May 15-18 New England Area (CT, MA, ME, NH, RI, VT) Red Jacket Mountain View Resort, North Conway, NH

May 16-17 CO/WY Colorado Springs Marriott, Colorado Springs

May 26-29 NY Villa Roma, Calicoon

June 6-7 MN Fair Hills Resort, Detroit Lakes

June 11-13 GA Merry Acres Inn, Albany

June 18-22 TX Houston Hilton Post Oak, Houston

June 19-22 FL hotel TBA, Cocoa Beach

June 20-21 MI Valley Plaza Inn, Midland

June 20-22 PA Holiday Inn Grantville/Hershey, Grantville

June 22-24 NJ Golden Nugget, Atlantic City

Please report state convention dates to NAPS Headquarters as soon as they are known.



• If this did not resolve the problem,
raise it with the area manager of HR

• Contact Postal Service Headquarters
if the problem remained unaddressed

USPS authorities responsible for
administering NSP provided the follow-
ing:

The NSP was fully implemented in
March of FY2013. When it was
deployed, program guidelines were mes-
saged to the field. These guidelines
included the need to track learner
progress. Training and Development
reviewed learner progress recently and
has determined that improvement
regarding progress toward completing
training is needed. Therefore, the vice
president of ERM will send information
to area and district HR managers reiter-
ating requirements concerning program
enrollment and completion and tracking
learner progress.

Pending Item #1
NAPS requested an update on this

previous agenda item from April
2013:

With the district consolidations
that have occurred over the past sev-
eral years, the scope-of-work for
remaining district VMFs has increased
greatly. As workload shifted, the gain-
ing districts saw an increase in
responsibility for the number of vehi-
cles to manage, but did not see an
increase in EAS staffing or a level
increase in the manager’s position.

With transportation so critical
and important to the Postal Service,
NAPS is requesting a position review
be conducted in VMF operations to
determine the adequacy of VMF man-
ager levels and overall EAS staffing in
VMFs.

The manager of Organizational
Effectiveness previously addressed this
item and has advised the answer previ-
ously given to NAPS still applies.

Financial Report Brian J. Wagner

Article XIV of the NAPS Constitution requires the secretary/treasurer to “furnish
financial reports quarterly and publish same in The Postal Supervisor.”

Balance Sheet—Nov. 30, 2013

Assets:

Cash and Investments $13,754,802.85

Dues Withholding Receivable 250,452.00

Prepaid Expenses and Other Assets 289,413.20

Total Current Assets 14,294,668.05

Building and Equipment, Net of Accumulated Depreciation 3,766,709.95

Total Assets $18,061,378.00

Liabilities and Fund Balances:

Accounts Payable $ 71,807.80

Accrued Expenses 131,447.89

Dues to be Remitted to Branches 482,171.88

Total Liabilities 685,427.57

General and Designated Fund Balances 17,375,950.43

Total Liabilities and Fund Balances $18,061,378.00

Statement of Revenues and Expenses
(For the period Sept. 1, 2013, through Nov. 30, 2013)

Revenues:

Dues and Assessments $ 1,624,346.71

Less: Dues Remitted to Branches 1,042,309.76

Net Dues and Assessment Revenue 582,036.95

Investment Income 814,772.58

Royalties 2,500.00

NAPS Property, Inc. Net Income Before Depreciation $96,489.97

Less Depreciation (69,370.00)

NAPS Property, Inc. Net Income 27,119.97

Other 5,940.11

Total Revenues 1,432,369.61

Expenses:

National Headquarters 253,979.39

Executive Board 190,987.69

The Postal Supervisor 101,259.29

Legal and/or Fact Finding 661.20

Legislative Counsel 20,692.50

Legislative Expenses 711.66

Education and Training 18,377.62

Disciplinary Defense 60,062.95

Total Expenses 646,732.30

Expenses In Excess of Revenues $ 785,637.31

NAPS Secretary/Treasurer’s
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By Marilyn Walton
Western Region Vice President

n Sunday, Feb. 9, the California
Postal Legislative Coalition
hosted its 16th annual Coali-

tion event in Sacramento, CA, at the
Laborers Hall. The California Coali-
tion comprises members
of associations and unions
who represent active Cali-
fornia postal employees
and federal/postal retirees.
Members of this group
participate voluntarily.
They work to educate
local, state and federal leg-
islators about postal issues and to
keep postal employees up-to-date on
legislation that would impact them
and the Postal Service.

The keynote speaker this year was
NAPS Executive Vice President Jay
Killackey. We were honored he
attended our event. Killackey pro-
vided a PowerPoint overview of S.
1486, which had been voted out of
committee just days before the event.

His focus was not to debate the pro-
posals, but to explain what we all
need to focus on when analyzing the
pros and cons of this important legis-
lation.

There followed two Skype presen-
tations. Bob Levi, NAPUS director of
government relations, focused on

several aspects of S. 1486
from the perspective of
NAPUS and provided
great analysis of items
about which we should
all be concerned. Jessica
Klement, NARFE legisla-
tive director, reviewed
language in S. 1486 that

addresses retiree contributions and
health care.

Our special invited guest was the
Honorable Roger Dickinson, Assem-
blyman (AD-7, Sacramento/West
Sacramento). He spoke about his
commitment to supporting the
Postal Service. He and his colleagues
supported a California Assembly res-
olution opposing closures and pro-
moting six-day delivery. He applauds

the Postal Service for its history of
hiring veterans. He wants to see that
policy continue and keep the Postal
Service viable!

The coalition panel included rep-
resentatives from NAPS, NALC,
APWU, NPMHU, NRLCA, NARFE,
NAPUS and NLPM. Each organiza-
tion’s representative shared their
organization’s remarks on S. 1486
and other postal legislation. The four
postal unions have signed a joint
national letter opposing many of the
provisions in the proposed bill. They
plan to work on proposing many
changes to the bill.

The coalition’s NALC and APWU
representatives spoke on the coali-
tion’s current project to request local
California community councils to
vote on our agreed-to postal resolu-
tion supporting the Postal Service.
The coalition’s goal is to push sup-
port for postal legislation up from
the grass roots, starting with our
local communities. The hope is if we
push up from cities and counties, our
California delegation in Congress
will understand we have unified Cali-
fornia in supporting “Save Our Postal
Service!”

All the unions, associations and
retirees were well represented; more
than 100 attendees took time out of
their busy schedules to attend. Lunch
was included and our event ended
with a Q & A. The coalition is the
only state legislative group outside of
Washington, DC. We meet quarterly
in Richmond, CA, at the NALC Local
1111 Hall. We also provide members a
call-in number to attend via telecon.

msdase@aol.com

California Postal Employees Legislative
Coalition

O

Views
from the Vice Presidents

The California Postal Coalition held its 16th annual event in February. Attendees included,
from left, Ernie Grialva, NPMHU; Jay Killackey, NAPS; Rod Rodinsky, NLPM; Jeanne Anne
Landi, NRLCA; Clarice Golden, NAPUS; Helen Zajac, NARFE; John Beaumont, NALC; Crystal
Jones, NAPUS; and Michael Evans, APWU.
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By Ivan Butts
Eastern Region Vice President

his is the last installment of
leadership articles based on one
of the most dynamic leadership

training sessions of my tenure as
Eastern Region vice president. This

training was by
Greg Gray, CEO
of Renaissance
Unlimited, Inc.,
www.greggray.
com. Gray
engaged partici-
pants with two
hours of insight-

ful tips and tools on the managerial
leadership training theme, “Why
People Aren’t Doing What You Want
Them To Do … and what you can do
about it.”

We explored issues we confront
at times managing employees along
with tools we can and should use to
address reasons why employees are
not following instructions from lead-
ership. Each participant came up
with their own reasons. In total, 13
reasons were identified to us by
Gray. Below are the final three rea-
sons on the list and the strategies to
address them. 

Reason 11—They are punished
for doing what you want them to
do. Example: You assigned a task to
an employee and while they are suc-
cessfully completing that task, they
are challenged by others (co-workers,
supervisors and managers) as to
what they are doing and why they
are doing it. There can be nothing
more demoralizing than to think
you are doing a task as instructed
only to be made to feel you are
wrong. The simple way to address
this as a leader is to remove the pun-
ishment by removing the punishing
behavior. Note: It may be yours!

Reason 12—They refuse to do it
(insubordination). We often have
heard about dealing with the 5 per-
cent of the work force that just will
not comply or conform to following
the instructions of leadership. I
recently read an article that sug-

gested this percentage of disruptive
employees in the work force is closer
to 15 percent and trending upward.
Whether 5 or 15 percent, the
approach for addressing it is the
same. Through sound documenta-

Valuable Tools for USPS Management

T

Illini Area Training (IL)

May 1, 2014

(In conjunction with the Illinois State Conven-
tion)

Conducted by: Illini Area VP Luz R. Moreno

Location: Embassy Suites Chicago—
O’Hare/Rosemont, 5500 N. River Rd., Rose-
mont, IL 60018; (847) 678-4000

Room Rate: $115

Registration Fee: TBA

Training Topics: ELM 650, Officer Training
Manual, others TBA

Instructor: Nancy Wesley

Northwest Area Training
(AK/ID/MT/OR/WA)

May 2-3, 2014

(In conjunction with the Northwest Area 
Convention)

Conducted by: Northwest Area VP Cindy
McCracken

Location: The Grove Hotel, 245 S. Capitol Blvd.,
Boise, ID 83702; (208) 333-8000

Room Rate: $89

Registration Fee: TBA

Training Topics: TBA

Instructor: Northwest Area VP Cindy
McCracken; guest speaker TBA

New England Area Training
Seminar (CT/MA/ME/NH/RI/VT)

May 15-18, 2014

(In conjunction with the New England Area Con-
vention)

Conducted by: New England Area VP Cy Dumas

Location: Red Jacket Mountain View Resort,
2251 White Mountain Hwy., North Conway, NH
03860; (603) 356-5411

Room Rate and Registration Fee: $600, sin-
gle; $800, double (includes meals)

Training Topics: TBA

Instructors: TBA

For information: Contact Cy Dumas, cyrilp
dumas@aol.com; (508) 816-7517, cell

CO/WY Training
May 16-17, 2014

(In conjunction with the CO/WY State Conven-
tion)

Conducted by: Rocky Mountain Area VP John
Aceves

Location: Colorado Springs Marriott, 5580 Tech
Center Dr., Colorado Springs, CO 80919; (800)
832-2151

Room Rate: $87 plus tax—ask for NAPS rate
(must stay Friday night)

Registration Fee: $125 (send check, payable to
NAPS Area 907 Annual Training, to John Kerns,
PO Box 15496, Colorado Springs, CO 80935-
5496; fee is $150 after April 25)

Training Topics: ELM 650, debt collection,
involuntary reassignment

Instructor: Rocky Mountain Area VP John
Aceves

NAPS Training Calendar

Continued on page 27



financial crisis continues to grip the Postal
Service, produced by the unanticipated
consequences of a 2006 federal law and the
economic disaster of the past six years.

These developments have accelerated the need for con-
gressional action to correct the flaws in the 2006 law
and provides the Postal Service with the tools to grow
revenue and better serve its business and residential
customers.

The economy heavily influences the demand for
postal services; the recession from 2007 to 2009
caused mail volume to plummet to record lows.
The Postal Service is slowly recovering from that
volume loss, but is unlikely to reach prior lev-
els in First-Class Mail. Package volume, on
the other hand, continues to grow and
parcel competitors rely on the Postal Ser-
vice to deliver their packages the “last
mile” in many rural areas across the
country. 

Most notably, the Postal Service
has suffered from problems created
by Congress itself. The 2006 Postal

Accountability and Enhancement Act (P.L. 109-435)
requires the Postal Service to prefund its future retiree
health care obligations at such a rapid and massive rate
that it has caused the Postal Service to suffer a severe
lack of liquidity and fall deeply into debt. Last year
marked the third time in a row the Postal Service was
forced to default on its required prefunding of retiree
health benefit payment obligations, despite already
depositing more than $21 billion over the past seven
years into the Postal Service Retirement Health Benefit
Fund. The Postal Service’s debt to the Treasury has

increased nearly $13 billion over the same period;
it reached the $15 billion statutory debt limit in

2012. 
Lack of liquidity has meant the Postal

Service has been forced to make service
cuts in a variety of areas to squeeze more
efficiency at the cost of service. Despite
these cuts, the Postal Service has barely
had sufficient revenue to meet its
operational and longer-term needs.
During both the past and current
Congress, numerous legislative pro-

The Postal Crisis and 
the Cost of Delay: 

By Bruce Moyer

NAPS Legislative Issues Brief

Why Congress 
Must Act Now
A
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posals have been introduced in the House and the Sen-
ate to overhaul the Postal Service.

In the previous Congress, the Senate passed the “21st
Century Postal Service Act of 2012,” S. 1789, but the
House never voted on a committee-approved bill, the
“Postal Reform Act of 2012,” H.R. 2309. In the current
113th Congress, the most notable proposals are S. 1486
and H.R. 2748, both titled the “Postal Service Reform Act
of 2013.” Both bills have been reported out of their
authorizing committees, but await floor consideration. 

NAPS has reviewed the House and Senate bills and
those views are contained in separate analyses on H.R.
2748 and S. 1486. Based on that review, NAPS believes
the Senate bill, S. 1486, is far superior to the House
measure, H.R. 2748. That said, the Senate should
improve the bill in several relatively minor ways before
sending it to the House for its approval or serving as an
alternative to a House-approved bill in conference.

The important point is this: Congress cannot afford
to delay fixing the problem it has created. It needs to
approve constructive and comprehensive postal reform
legislation that better permits the Postal Service to grow
postal revenue and attain long-term financial stability. 

The Consequences of Congressional Delay
Over the past several years, without congressional

action, the Postal Service has had little choice but to cut
costs in ways that have been detrimental to service to its
customers, American business and long-term loyalty to
the Postal Service brand. These service reductions have
ricocheted across the American economy in countless
negative ways, given the breadth of the postal system
and business reliance on it. Their origins as service
reductions are a result of the dynamics of logistics and
how the postal networks operate.

How mail travels from the delivery box to the doors
of millions of customers involves the “invisible post
office,” the vast mail processing network that receives,
sorts, processes, transports and delivers mail and pack-
ages. Most Americans typically only see the front and
back ends of the mail network when they send a letter or
package or receive it at their doors. 

Postal supervisors direct and manage the many steps
in the mail cycle involving acceptance, processing and
delivery of mail and packages. Their work has helped
make America’s mail system the most efficient in the
world. Because of their front-line responsibility, postal
supervisors also have witnessed firsthand how recent

cost-focused cuts in service have brought about changes
in mail service that have degraded service and threaten
to diminish customer confidence and loyalty. 

These cost-focused cuts have resulted in: 
• Reduced overnight delivery
• Late mail delivery
• Reductions in retail unit hours
• Outsourcing that threatens service quality
• A funding crisis in the vehicular fleet, and
• Long-term harm to the Postal Service brand 
Many of these moves could have been avoided had

Congress intervened earlier to provide the Postal Service
with the authority it needs to grow revenue, innovate
and improve customer service. A closer look at each cost-
focused cut reveals its negative consequences. 

Reduced overnight delivery: While Americans look
for more speed and convenience in every aspect of their
lives, the Postal Service has slowed down mail service in
order to cut costs. Mail service is slower than it used to
be, according to service standard reductions established
by the Postal Service in 2012. As a result, overnight mail
service has shrunk to only areas within metropolitan
regions.

Why? Closure and consolidation of hundreds of pro-
cessing plants across the country have generated greater
distances that mail must travel for processing. This, in
turn, requires greater time for mail travel, making
overnight delivery more difficult in a greater number of
areas. Further reductions in service could occur if more
processing plants are closed and consolidated. In 2007,
there were 461 processing plants; there could be fewer
than 100 under one USPS plan. 

Late mail delivery: Greater mail travel time, brought
about by fewer processing plants, has resulted in later
availability of mail to letter carriers for delivery. This, in
turn, has caused carrier report times in some areas to be
moved from the early morning hours to mid-morning,
some as late as 9 a.m. The result: Letter carriers are
increasingly delivering mail during evening hours, some-
times as late as 9 p.m. This situation has been disastrous
for American businesses and residential customers who
need their mail delivered during normal business hours.

Late delivery has created threatening safety problems
for mail carriers as well. A letter carrier in the Washing-
ton, DC, area was recently murdered while on his route
during the evening hours. Other assaults, including
shootings and robberies of postal employees, have
become more prevalent during early-evening darkness,
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especially in winter months.
Reductions in retail unit hours: The Postal Service

deflected congressional concern over proposed closures
of small, rural post offices by switching gears and reduc-
ing the hours of operation of thousands of post offices
and replacing postmasters and career employees with
non-career workers. The savings from these measures
have been marginal in relation to the total size of the
Postal Service budget. The intangible cost of loss of good
will and diminished presence in communities across the
country will be of greater consequence to the Postal Ser-
vice in the long run. 

Expanded outsourcing: The Postal Service has begun
to rely on greater numbers of contractors to transport
mail, work in postal retail units and perform postal func-
tions. For example, the Postal Service recently
announced a nationwide six-month pilot testing the
transportation and processing of non-machinable outside
parcels (NMOs) by UPS. Under the pilot, the Postal Ser-
vice will provide only retail sale and delivery responsibil-
ity for the parcel, while all other processes in the cycle
will be made by UPS. 

A crisis in vehicular fleet funding: The Postal Ser-
vice maintains the largest commercial fleet in the world,
with nearly 200,000 vehicles. The fleet is inefficient and
outdated, with the vast majority of vehicles now reach-
ing the end of their 24-year operational lives and in need
of replacement. Because of its financial insolvency, the
Postal Service has lacked sufficient capital to improve
and replace its fleet, including greater use of more fuel-
efficient and alternative-energy powered vehicles. Under
current plans, the Postal Service has delayed the purchase
of additional vehicles until at least FY 2018. At that
point, most of the long-life vehicles (LLVs) in the postal
fleet will be between 24 and 31 years old.

As a result, the Postal Service has had no choice but
to apply increasingly inefficient and expensive “fix as
fails” maintenance to its aging vehicles to keep them
operating. In one Postal Service district alone, where
there are slightly more than 5,000 LLVs deployed, more
than 925 have had their rusted-out frames replaced at a
cost reaching nearly $5,000 per vehicle, far above the
$3,500 reinvestment threshold that cautions against fur-
ther maintenance. 

Given the age of the postal fleet, maintenance prob-
lems only will grow in the years ahead, unless the fleet is
replaced. According to the Office of Inspector General
(OIG) of the Postal Service, 88 percent of the delivery

fleet in 2018 will be at or beyond the projected end-of-
service life, with some LLVs 31 years old. “In the long
term, the Postal Service will be exposed to more financial
and operational risks as the delivery fleet will be more
costly to maintain,” the OIG noted in a 2010 report.
More recently, in an August 2013 report, the OIG recom-
mended a comprehensive USPS fleet management strat-
egy to replace part of the fleet each year, spread out the
expenditures over time, and ensure the overall opera-
tional functionality of the fleet. 

NAPS supports legislation introduced in the House
that would authorize the Postal Service to use energy sav-
ings performance contracts to restock the USPS fleet with
fuel-efficient vehicles. The “Federal Leadership in Energy
Efficient Transportation Act of 2014,” H.R. 3963, would
permit the Postal Service to purchase energy-saving vehi-
cles without up-front capital costs and special congres-
sional appropriations. Energy-savings performance con-
tracts, or ESPCs, already allow federal agencies to receive
infrastructure improvements and pay for them over sev-
eral years, sometimes over a few decades, from the antici-
pated savings the improvements generate. The U.S. Army,
for example, already uses ESPCs to help pay for repairs and
equipment upgrades with minimal up-front costs.

Risk to the Postal Service brand: Cost-motivated
service reductions undeniably have already diminished
service quality. Later-day delivery and longer lines in retail
units reflect real-time service reductions. These moves, on
a larger scale, also call to question the Postal Service’s
future reputation for quality and reliability. 

What Congress Should Do
Congress cannot permit consequences such as the

aforementioned to continue or expand. Congress needs
to approve constructive and comprehensive postal
reform legislation before the end of this Congress that
better permits the Postal Service to grow postal revenue
and secure long-term financial stability.

NAPS believes S. 1486 is far superior to H.R. 2748.
Again, though, the Senate should improve the bill in sev-
eral relatively minor ways before sending it to the House
of Representatives for its approval or serving as an alter-
native to a House-approved bill in conference. The
important point is this: Congress cannot afford to delay
fixing the problem it has created; it needs to approve
constructive and comprehensive postal reform legislation
before the end of 2014.

NAPS Legislative Issues Brief
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___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
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branch number
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Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2014 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial Student

Scholarships are awarded in memory

of the late NAPS president and honor

his dedication to NAPS members and their

families. These scholarships are sponsored solely

by NAPS.

Applicants for this scholarship

must be the children or grandchildren

of a living NAPS member, active or

associate, at the time of drawing.

Furthermore, the children or grandchildren 

must be attending or have been accepted by an accredited 

two- or four-year college or university.

NAPS will award 10 $1,000 Vince Palladino Memorial

Student Scholarships. Two winners will be randomly

selected from each of the NAPS regional areas (North-

east, Eastern, Central, Southern and Western).

This application must be received no later than

July 31, 2014, at the address provided below. 

Scholarship winners will be announced at

the NAPS 2014 National Convention in San

Diego in August. In addition, the scholarship

winners will be listed in the 2014 convention

issue of The Postal Supervisor.

Members whose child or grandchild have

been awarded a Vince Palladino Memorial

Student Scholarship will receive a check, payable to the 

college or university listed in the application, in September

2014. Scholarships may be used to pay expenses in the 

student’s current or following semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July31, 2014 

TT
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ust imagine you are attending the

2014 National Convention in San

Diego at the Town and Country

Resort. You wake up to a bright, beau-

tiful glow on our Wednesday, Aug. 27

day off, delighted you have so many won-

derful options to spend your time.

Enjoy a leisurely breakfast or brunch at the

Terrace Café, where the atmosphere is casual,

bright and cheerful; the breakfast buffet is

scrumptious. (See dining-related article and sidebar

on page 19). Or you can begin your day in Par-

adise by soaking up the warm summer sunshine

around one of the T&C’s three swimming pools

(one is even handicapped accessible).

Whatever your highly anticipated out-and-

about fun activity, be sure to use plenty of sun-

screen. Even though August mornings usually

have some cloud cover and the average daily

high is no more than 78 degrees, those sneaky

UV rays get through anyway.

If you’re in the mood for pampering, reserve

a time at the hotel’s Bella Tosca Day Spa and

Salon for facials, body treatments, soothing mas-

sages and hair and nail salon serv-

ices. The salon also provides a

complete fitness center, sauna,

steam bath and whirlpool. You

can do all this on-site, without

ever leaving the resort grounds.

Ready for a little adventure?

San Diego is brimming with wonderful

things to see and do. The world-famous

(really!) San Diego Zoo is set on 100 acres

within beautiful Balboa Park. The zoo has

been enthralling visitors with its spectac-

ular exhibits for more than eight

decades. It is home to some of the

rarest, most endangered species on

Earth, including the giant pandas and

their offspring, on loan from the 

By Nancy Boisvert
San Diego 2014 Publicity Committee Chair

JJ



Republic of China. And, yes, the baby
giant pandas really are that cute! 

Recently opened is the new Koala
Country where you get a much-closer
look at the koalas, which, being marsupi-
als (preferring night to daytime), previ-
ously were very difficult to spot nestled

among their favorite eucalyptus trees.
Your best way to generally get

acquainted with the zoo is to take a
narrated bus tour that travels all
over the facility, sparing you
sore feet. Then, you can decide
which areas you’d like to visit
a little closer. 

A couple of pointers,
though: Be very glad for the
Plexiglas® windows between
yourself and the gorillas.
And when you
see the sign

that reads, “Do not feed the camels,” do not feed the
camels! Camels can be a little touchy; just when you
feel you may have established a rapport with one,
the camel can spit—with truly remarkable aim—a
blast of the vilest, smelliest, most disgusting juice
imaginable.

Be sure to enjoy at least one of the walk-through
enclosures and see a show at the Wegeforth Bowl.
The elephant, giraffe, hippo and rhinoceros mesas
truly are state of the art. Don’t forget to munch on
some peanuts roasted in the shell and a hot-dog-on-
a-stick to remember your trip to the San Diego Zoo. 

Just outside the entrance to the zoo is a quiet
pathway that leads to Spanish Village, a group of

small cottages where artisans work in different
media in their studios. One cottage is the stu-
dio of retired NAPS member Bill Goldschnei-
der, who specializes in woodcraft. Stop in and

say “hello!”
Balboa Park is much larger

than the San Diego Zoo. It is
the largest cultural
urban park (1,200

acres) in the U.S. 
It often is
referred to 
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as the “Smithsonian
of the West” because
of its impressive col-
lection of cultural
institutions. To
name just a few, there is the Aero-
space Museum, the Automotive
Museum, the Museum of Man, the
Museum of Natural History and the
Ruben H. Fleet Space Museum,
which, with many interactive
exhibits for young and old alike,
encourages interest in space and sci-
ence.

Wander through the shady
promenades and gardens built in the
early 1930s for the Panamanian
Exposition. Everything has been
rebuilt or refurbished, of course,
maintaining the original Spanish-
Moorish style of architecture. Stroll
around the huge reflecting pool in
front of the botanical gardens, a
lovely, cool, secluded place. Even if
you’re not that interested in rare
plants, visit the Timken Art Gallery
or the Tony Award-winning Old
Globe Theatre.

Tucked away
on the other side
of the main
promenade are
the House of

Pacific Relations and the massive
outdoor Organ Pavilion for summer-
evening and Saturday-afternoon
concerts. You’ll also marvel at San
Diego’s open-air Starlight Theatre.
This is a large amphitheatre where
the actors actually freeze in place
when a jet heading to or from San
Diego International Airport flies
over. That way, the audience doesn’t
miss a single word of the perform-
ance!

Or, getting back to how you’re
going to start your Wednesday day
off, consider this suggestion: You
can just lie on your back on the soft,
green grass under the trees, gazing
up at the celestial blue sky as the
eucalyptus leaves dance on their
gently swaying branches. 

Don’t miss this convention.
You’re gonna fall in love with San
Diego!

Important Convention
Deadlines

April 4 Receipt of officers’
reports from EB mem-
bers

May 9 Deadline for entering
NAPS Newsletter Con-
test; see March issue,
page 22

May 31 Deadline for $79 early-
bird registrations to be
received for the 2014
NAPS Golf Tourna-
ment; page 22

June 20 Receipt by NAPS Head-
quarters of all resolu-
tions from states with
conventions conclud-
ing on or before June
13, 2014; see February
issue, page 24

June 27 Cut-off date, at mid-
night, for branch room
blocks; see February
2014 issue, page 20

July 1 Deadline for all regis-
trations to be received
for the 2014 NAPS Golf
Tournament; page 22

July 11 Receipt by NAPS Head-
quarters of all final res-
olutions; see February
2014 issue, page 24

July 25 After this date, the late
registration fee for
NAPS and Auxiliary
delegates, visitors and
guests is $220

July 27 Cut-off date, at mid-
night, for room reser-
vations, if available at
all

Aug. 8 After this date, no reg-
istrations will be
accepted by mail or
online; delegates must
register onsite for $300.

Photo by Bernard Gagnon
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kay, this is the
article subject
many of you
have been

patiently waiting for:
Where to eat at our host
Town and Country
Resort and what is within
walking distance while
you’re attending the
NAPS National Conven-
tion in San Diego, Aug.
25-29. Hungry, already?

From the outset,
know that the Town and
Country has your dining
needs covered. The resort
isn’t just big on space,
but big on service, too. As a multiple Gold Key and Plat-
inum Circle Award winner, the resort consistently
demonstrates its commitment to delivering the highest
level of service to all its guests, especially its meeting and
convention attendees.

Most delegates, family and guests will find they
won’t have to leave the resort property to quiet their
growling tummies. There are four sit-down restaurants:
Terrace Café, Sunshine Deli, Trellises Garden Grille and
Charlie’s Fun, Food & Spirits (a sports bar).

The centrally located Terrace Café (see property map
on page 21 of March 2014 issue of The Postal Supervisor)
will be offering NAPS guests a bistro-style breakfast,
including a great breakfast buffet daily at a very reason-
able cost. The restaurant also serves delectable lunch
selections and, by special arrangement of NAPS during
our convention week, dinner. The restaurant—memo-
rable for its friendly wait staff and casual, bright and
cheerful atmosphere—is open daily. 

Sunshine Deli next door offers many carry-out
options, including fresh pastries, muffins and breads
baked by the hotel, breakfast items and coffee (including
Starbucks), along with ice cream, beer and wine.

Trellises Garden Grille, with available private dining

rooms and lovely pool-
side outdoor dining,
offers a true California
dining experience for
breakfast and lunch. The
restaurant is a popular
choice among guests
and locals alike. 

Begin your pleasant
evening at Trellises with
friends and a favorite
beverage, listening to
live piano music at the
bar. Dinner entrees fea-
ture seasonally fresh and
meticulously prepared
creations such as Puerto
Nuevo-style lobster,

which is olive oil poached and flame finished and served
with frijoles, tomato salsa “al vapor,” fresh wedge
limones (lime) and warm,
fresh-made flour tortillas. 

Mouthwatering seafood
selections are available,
including Macadamia-
crusted Mahi-Mahi. Savory
steak entrees include the
Maria Rib Eye, which fea-
tures Escondido’s mountain
meadow mushroom griddle
atop a tender cut of beef.

And don’t overlook Charlie’s Fun, Food & Spirits,
where you can enjoy appetizers, burgers, salads, Mexican
food and hand-tossed pizzas. The casual atmosphere of
Charlie’s is punctuated by several flat-screen TVs and
even a giant, 73-inch HD flat screen. There also are video
games, pool tables and a jukebox that keep the place
rocking. Full cocktail service includes 20-plus beers.

“But wait, there’s more,” as advertisers like to say.
NAPS will be the only property-wide event at the

Town and Country during convention week. In anticipa-
tion of some 1,500 NAPS and National Auxiliary mem-

Dining Options Abound at NAPS
National Convention Host Resort

OO

Trellises Garden Grille
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bers, family and
friends on site,
NAPS has
arranged for the
resort’s restaurants to open earlier
and stay open later than the regular

hours posted on the doors. The
modified hours—and the avail-
ability of discount offers for
those wearing their NAPS con-
vention badges—will be printed
in the first Daily Newsletter issue
available during convention

registration on Saturday and Sunday.
In addition, the resort has agreed

to NAPS’ request that a special “cash-
n-carry” food operation be set up for
breakfast and lunch in the conven-
tion center’s Golden Pacific Ball-
room. As we did two years ago for
the national convention in Reno,
the “cash-n-carry” will include tables
and chairs to accommodate the
many delegates looking for a quick,
affordable bite to eat. Check out the
convention Daily Newsletter for days
and times of operation.

The convention is, after all, in
health-conscious Southern Califor-
nia—land of bountiful sunshine;
warm, off-the-Pacific breezes; and
hard-body beach types. Those who
maybe would like to combine a little
walking exercise or first-rate shop-
ping with their meal-planning will
be pleased to know Fashion Valley
Mall is a short, two-block walk
(wheelchair/scooter-accessible) from
the Town and Country. The mall
offers nearly two-dozen, eat-in or
carry-out food establishments ready
to satisfy almost everyone’s tastes
(photocopy the listing of food outlets on
page 21 and take it with you to San
Diego!).

Nearly unlimited dining choices
await those willing to travel into San
Diego by cab or trolley. After head-
ing in the direction of Fashion Val-

ley Mall by taking the walkway from
the hotel and crossing the bridge,
turn left and you’ll find a San Diego
Trolley station. The trolley—often
called San Diego’s “moving land-
mark”—is known for its reliability,
safety and convenience. 

The speedy rail system serves his-
toric Old Town, Mission Valley, Fash-
ion Valley (across the little river
from the Town and Country resort),
PETCO Park, Qualcomm Stadium
and many other San Diego destina-
tions. You can check it out at
www.admts.com/Trolley.

If you’re just too pooped to wan-
der after the business sessions, sit-
ting with friends by the resort’s three
pools and taking in all the fun dele-
gate activities being planned (see
upcoming May 2014 issue of The
Postal Supervisor), please know that
convenient room service is available
from 6 a.m. to midnight, every day
of the week, at the Town and Coun-
try. Everything from a quick sand-
wich or healthy salad to a full
evening meal, complete with a sinful
dessert, is just a phone call from
your room. 

You’ll soon find you’re in for
many treats at the Town and Coun-
try resort. And chief among them are
the many scrumptious dining
options that await NAPS and Auxil-
iary delegates, onsite and close-by.

Look, we understand that,
sometimes, a person just needs
a little extra help
getting around.

If you have a
mobility issue and
are planning on
attending the NAPS
San Diego National
Convention, Aug. 25 to 29,
you’ll be pleased to know
we’ve got you covered!

Our host property—the
Town and Country Resort and
Convention Center—is an
ADA-accessible property. The
resort has arranged with a reli-
able local service provider to
make electric mobility scooters
and manual wheelchairs con-
veniently available to NAPS
and National Auxiliary dele-
gates and guests. 

All you have to do is call
Mobility Source in San Diego;
ask for Gino or speak with
anyone else who answers. The
number is (619) 234-9505,
Pacific time. Be sure to iden-
tify yourself as a NAPS
national convention attendee
to get our special convention
rate. 

You can rent a scooter for
just $99, whether you have it
for a day or two or all conven-
tion week; manual wheel-
chairs rent for $46. Plus,
there’s free drop-off to the
Town and Country and free
pickup. Your scooter or wheel-
chair will be waiting for you
when you register in the hotel
lobby; just provide your name
to the concierge or bell staff.
When you depart San Diego,
drop off the scooter at the bell
desk.

Need a Scooter
in San Diego?

Terrace Café

Charlie’s Fun,
Food & Spirits
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In search of a friendly, fun and
maybe a little different kind of
place to enjoy great food with
your NAPS friends while attend-
ing the San Diego National Con-
vention? Then be sure to try out
the wide variety of restaurants
and food outlets located at the
upscale Fashion Valley Mall.

The mall is a short walk from
the north end (back side of the
Royal Palm Tower) of the Town
and Country Resort (refer to the
top of the property map in the
March 2014 issue of The Postal
Supervisor).

Walk straight along a well-
marked walkway across the
parking lot, cross the handicap-
accessible foot bridge over the
San Diego River and you’ll read-
ily spot the mall ahead and to
your right. (To the left, inciden-
tally, is the trolley station you
may later wish to take to down-
town San Diego and other points
of interest.)

Enjoy the dining sensations
that await at the following
restaurants and food outlets
(listed in alphabetical order):

Café Socrates—this restau-
rant’s mission is “to provide the
best, most authentic and highest
quality Mediterranean cuisine in
San Diego.” The menu is very
popular with customers, as well
as critics. Several newspapers
have rated the food and service
as excellent. Café Terrace on the
2nd level; (619) 291-9220.

California Pizza Kitchen—
provides a range of inspired
dishes, from hearth-baked pizzas
to creative salads, pastas,
entrees, soups and sandwiches.
It offers dine-in, take-out and
online ordering and an award-
winning CPKids Menu. Café Ter-
race on the 2nd level; (619) 298-
4078.

Cheesecake Factory—
where the menu features more
than 200 menu selections made
fresh from scratch every day,
using only the highest-quality

ingredients. CF is famous for its
generous portions, but the
restaurant has a low-calorie
menu, too. Be sure to save room
to enjoy one of 50 legendary
cheesecakes and specialty
desserts. Just outside the Mall,
across from Bloomingdales and
True Food Kitchen; (619) 683-
2800.

59th & Lex—offers a full
menu from soups and salads to
desserts. Stop by on Wednesday
night for the special Pasta Night.
All dishes are made fresh daily.
Bloomingdales on the 3rd floor;
(619) 610-6400.

Haagen-Dazs—is commit-
ted to developing exceptional,
super-premium frozen dessert
experiences, releasing new fla-
vors every year. Frozen dessert
selections include such distinc-
tive flavors as Vanilla Swiss
Almond, Butter Pecan and Dulce
de Leche. Food Court; (619) 297-
0135.

La Cucina di Pizzerie—fea-
tures Italian specialties, including
Sicilian, thin-crust and stuffed
pizzas, calzones, pasta and
hand-tossed salads. Convenient
take-out service. Food Court;
(619) 294-4515.

Love Boat Sushi—com-
bines excellent cuisine of the
freshest quality with laughter,
enjoyment, comfort and amuse-
ment—all in one place! Experi-
ence a fresh selection of high-
quality fish and seafood and
marvel at the delectably pre-
sented entrees. 1st level, near
Valet; (619) 291-7711.

Muscle Beach Lemonade
—serves delicious, sizzling hot
dogs on a stick, freshly squeezed
lemonade, cheese on a stick and
French fries. Other scrumptious
taste sensations include Muscle
Beach Fresh Fruit Blend, Muscle
Beach Chiller, Muscle Beach
Smoothie, Power Lift and, of
course, traditional Original

Lemonade. Café Terrace on the
upper level; (800) 321-8400.

Neiman Marcus Zodiac
Restaurant—is a culinary
restaurant that offers gourmet
lunches, salads and soups. Open
for breakfast, lunch and dinner.
Inside Neiman Marcus; (619)
692-9100.

Nordstrom Café—caters to
the busy schedules of shoppers
and business people. The café
serves breakfast, lunch and din-
ner with a wide variety of sand-
wiches, salad and grilled
entrees. 3rd floor of Nordstrom;
(619) 295-4441.

P.F. Chang’s—is a unique
combination of Chinese cuisine,
attentive service, wine and
tempting desserts, all served in a
stylish, high-energy bistro. The
restaurant offers a unique com-
bination of traditional Chinese
cuisine and American hospitality
in a contemporary bistro setting.
Next to Container Store; (619)
260-8484.

Panda Express—is famous
for wokking up delicious cre-
ations with fresh meats and veg-
etables in the Panda kitchen.
Some dishes you’ll recognize as
Chinese traditions, such as Kung
Pao with a kick, savory broccoli
and, of course, the yummy Chow
Mein. You also can enjoy new
taste sensations, such as the
sweet and spicy Panda original,
Orange-Flavored Chicken. Café
Terrace on the upper level; (619)
542-0915.

Rubio’s Baja Grill— is a
traditional Mexican-style restau-
rant, famous for its fish tacos
and Healthmex cuisine. Café Ter-
race on the upper level; (619)
718-9975.

Sarku Japan—features
Japanese cuisine, including rice
bowls, noodle bowels and sushi
rolls. Café Terrace on the upper
level; (619) 296 5622.

Stacked, Food Well Built—
serves America’s favorite
foods—burgers, pizzas, salads
and sausages—along with great
sides, amazing shakes and
desserts, all in a fun, contempo-
rary environment. Order a cre-
ative signature item or create
your own meal from an incredi-
ble selection of fresh, flavorful
ingredients. Lower level near
Valet; (619) 225-7900.

Starbucks—roasts and sells
high-quality, whole-bean coffees,
along with fresh, rich-brewed,
Italian-Style espresso beverages,
a variety of pastries and many
coffee-related accessories. Bulk
coffee, espresso, coffee, drinks,
pre-packaged coffee beans, teas
and spices are available. Café
Terrace on the upper level; (619)
299-2593.

Stone Oven Gourmet Sand-
wiches—started as a woman’s
passionate hobby in 1993 and
later turned into a business pro-
viding residents of Cleveland,
OH, with their first experience of
hearth-baked European bread.
Today, the stores continue to
serve European breads and pas-
tries, along with a full menu of
soups, salads and sandwiches.
Food Court; (619) 688-2631.

True Food Kitchen—
believes simple, fresh, pure
ingredients create the most
memorable and satisfying meals.
And while the healthy menu is
packed with nutritious, good-for-
you vegetables, whole grain and
proteins, TFK never sacrifices fla-
vor. Near Bloomingdales; (619)
810-2929.

Wetzel’s Pretzels—offers
signature twisted pretzels,
including flavors of cinnamon
and garlic, all rolled and baked
while you watch. Your choice of
whole wheat, sour cream, onion,
poppy seed and raisin, with spe-
cialty dips. Café Terrace on the
upper level; (619) 291-1245.

Dining Sensations Await at Fashion Valley Mall

Photocopy
and save



he 2014 NAPS Golf Tourna-
ment in conjunction with
the San Diego National Con-

vention, will tee off at 9 a.m., Sun-
day, Aug. 24, at the beautiful River-
walk Golf Club across the street from
our host Town and Country Resort.

“Whatever your skill level and
passion for golf, please join host
Branch 159 for a round of golf and
lunch banquet at Riverwalk,” said
tournament chair Heather Odell.
“The tournament fee is only $99,
including greens fee, golf cart, tour-

nament services, range balls, prizes
and a barbeque lunch at the course.
And an early-bird
fee of just $79 is
available to the first
24 golfers who reg-
ister and pay by
May 31, 2014. There
is a 60-person mini-
mum for a shotgun start.”

Reborn to unearth its classic past,
Riverwalk is a newly designed, 27-
hole championship course destined
to once again become a major player

in the world of golf. Designed in
1947, the original course entertained

many of golf’s leg-
ends, while hosting
the PGA tour during
the 50s and 60s.  

A course that
once was flat today
features undulating

fairways, waterfalls and well-pre-
served bentgrass greens. NAPS and
National Auxiliary members should
prepare for the golfing experience of
their lives.
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Riverwalk Golf Club: 
Where Legends Are Made

Riverwalk Golf Club: 
Where Legends Are Made

__________________________________________________________
Name

___________________________________________________________
Phone (including area code)

____________      ___________________________________________
Branch # Location

___________________________________________________________
Mailing Address

____________________________________________    ____________
City State

________________________________________
Zip 

___________________________________________________________
Non-Postal E-Mail Address

2014 NAPS Golf Tournament Registration Form

(                 ) __________  Handicap 

__________  Yes/No: I Need Rental
Clubs (additional cost;
please call)

Please mail, along with your check
payable to Branch 159, to Heather Odell,
NAPS Branch 159, PO Box 81022, San
Diego, CA 92138-1022 to be received by
July 1, 2014, to secure space. The tourna-
ment fee is $99; $79 if received by May
31, 2014. For more information, contact
Heather Odell at (619) 758-1773.
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Please submit only one form per registrant. Subsequent name substitutions to previously
submitted forms are not permitted. In such cases, a refund must be requested (see below)
and a new registration form must be submitted, along with payment at the prevailing 
registration fee.

Please PRINT legibly and largely. Do not clip out; mail the entire page.

____________ ___________________________________________________
Branch No. Daytime Phone (including area code)

______________________________________________________________________
Familiar Name/Nickname (This name will appear in large type on your badge.)

______________________________________________________________________
First and Last Names (This name will appear in small type on your badge.)

______________________________________________________________________
PO Box/Street Address (Where receipt is to be mailed)

__________________________________ _______ _______________________
City State ZIP+4

__________________________________________________________
E-Mail Address (non-USPS address)

Registrant is (check ONE BOX only) a/an:

❏ NAPS delegate ❏ Auxiliary delegate ❏ Visitor/Guest

❏ Check here if you will be attending your first NAPS national convention.

Amount $

Date

Branch check Personal check

Money order

Check/Money Order number

Receipt number

(            )

Hotel Reservations
All attendees must make their own reserva-
tions. Call 1-800-772-8527, toll-free, or 619-
291-7131, ext. 3810, to reserve a room at the
Town and Country Resort & Hotel. Be sure to
mention NAPS2014 when making your reser-
vation.

To register online—only after reading
through this important housing information—
go to the NAPS website, www.naps.org. Click
on “Events” at the top of the home page and
then on “2014 National Convention.” Lastly,
click on “Hotel Reservations.”

A first-night’s deposit (room rate, plus
tax) is required to confirm a reservation. Typi-
cally, the deposit is charged 21 days prior to
the arrival date. 

Check-in time is 3 p.m.; check-out, 11
a.m. Rates are extended five days prior to and
five days following the convention dates on a
space-available basis.

The hotel has a 48-hour cancellation pol-
icy prior to arrival date before 6 p.m. to avoid
penalty. An early checkout fee is at the discre-
tion of the Front Desk.

Room Types/Rates
The convention single-quad room rate is
$119, plus tax. Available accommodations at
that rate include Garden Rooms, Regency
Tower/Courtyard Rooms and Royal Palm
Tower Rooms. Visit the hotel website at
www.towncountry.com to review room types
before making your reservation. Room type
preferences and special requests (handi-
capped, low floor, near an elevator, etc.) will
be taken, but cannot be guaranteed. Dis-
counted parking, with in and out privileges,
for hotel guests is $5 per day. Non-hotel
guests will be charged $5 per hour, not to
exceed $25 per day. 

Reservations Cut-Off Date
The cut-off date for hotel reservations is
midnight, July 27, 2014. Room rates and
availability beyond that date are not guaran-
teed. 

Branch Blocks 
Please note there are special requirements for
branches wishing to block rooms, including
an earlier cut-off date and a deposit of first-
night’s room and tax for each room held in a
block. See the notice posted on the NAPS
website under “Events” and then the “2014
National Convention” tab.

Mail-in and online registration fees:
• For NAPS and Auxiliary delegates with

credentials—$130
• For NAPS/Auxiliary delegates staying

in hotels other than the Town and Country—
$220

• For visitors/guests—$220
Registrations must be received, not post-
marked, by July 25, 2014, to receive the
early registration fee. After July 25, the late
registration fee for NAPS and Auxiliary dele-
gates, visitors and guests is $250 (mail or
online). No registrations will be accepted by
mail or online after Aug. 8, 2014; after that
date, delegates must register onsite for $300.

Please mail this entire page, along with a
check or money order (no cash accepted),
payable to NAPS Convention 2014 to: NAPS,
1727 King St., Suite 400, Alexandria, VA
22314-2753.

Registration Fee and
Mailing Instructions

Official Registration Form

San Diego National Convention

DO NOT WRITE IN THIS BOX

Aug. 25-29, 2014—Town and Country Resort & Hotel

There is no penalty for refund requests
received at NAPS Headquarters by July
25, 2014. There is a $50 cancellation fee
for refund requests received between
July 26 and Aug. 8;  no refunds for can-
cellations received after Aug. 8. The
registration receipt must be mailed with
the refund request.

Refund Policy



24 April 2014 / The Postal Supervisor

2014 SPAC Contributors2014 SPAC Contributors

2014 Ultimate Donors to Date

Sargent, Richard OH Branch 33
Butts, Ivan PA Branch 355

SPAC Pins Earned in February

President’s Club ($250-$499.99)

Randall, C. Michele MD Branch 531
Weilep, Laurie MN Branch 16
Warden, James NY Branch 100
Cox, Lloyd VA Branch 526

Supporter ($100-$249.99)

Hernandez, George AZ Branch 246
Lentz, Sandra AZ Branch 246
Pfaff Jr., Ross AZ Branch 246
Cherry, Hayes CA Branch 466
Evans, Bridget CA Branch 159
Troupe Jr., Terrance CO Branch 561

Woods, Terrence CO Branch 65
Conkey-Blaylock, Chiquita DE Branch 909
Batastini, Kenneth FL Branch 478
Bock Jr., Robert FL Branch 406
Moore, Kevin GA Branch 281
Smyly, Jose GA Branch 82
Moreno, Luz IL Branch 489
Winters, Michael IL Branch 255
Massie, Larry IN Branch 576
Neece, Dawn KS Branch 205
Yelverton, Michelle KY Branch 1

____________________________________________________________________________________________________________________________ _________________________________ _____________________________________________
Name Branch # Contribution Amount

___________________________________________________________________________________
Home Address/PO Box

__________________________________________________________________________________________________________________________________________ ________________________________________________ _________________________________________________________________________________________________________
City State ZIP+4

__________________________________________________________________________________ ______________________________________________________________________________________________________________________________________________________
Date Employee ID Number (EIN) or Civil Service 

Annuitant (CSA) Number

❏ Non-Monetary Donation, e.g., gift card, baseball tickets.

Describe gift __________________________________    Value ____________

Enclosed is my voluntary contribution to SPAC—the Supervisors’ Political Action 
Committee. Checks should be made payable to SPAC. Please do not send cash.

I’d like to charge my SPAC contribution to my Visa, American Express or MasterCard
account only. Federal regulations prohibit SPAC contributions by branch check or
branch credit card.

Card number  __ __ __ __    __ __ __ __    __ __ __ __    __ __ __ __

Security code (Three- or four-digit number on front or back of the card) ___________

Card expiration date: ___ / ___     

Signature (required for credit card charges) ______________________________________

Membership: ❏ Regular ❏ Associate ❏ Auxiliary

SPAC
Contribution

Form
SPAC contributions are voluntary,
not a condition of NAPS member-
ship and not tax-deductible.

Aggregate contributions made in a
calendar year correspond with the
following donor levels:

$100—Supporter
$250—President’s Club
$500—President’s Roundtable
$750—Elite 
$1,000—Ultimate
Current as of February 2014

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753
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Foley, Paul MA Branch 120
Ledoux, Arthur MA Branch 6
Moreno, Richard MA Branch 498
Russell, John MA Branch 43
Walter, Richard MA Branch 120
Mason Jr., Garland MD Branch 592
Amergian, Raymond ME Branch 96
Bartlett, Bruce ME Branch 96
O’Neill, Shawn ME Branch 96
Bodary, Joseph MI Branch 268
Felice, Jennifer MI Branch 152
Trayer, Kevin MI Branch 142
Burger, Lucille MN Branch 104
Harvey, Kristen MN Branch 16
Vance, Julianne MN Branch 104
Goedeken, Carrie NE Branch 10
Newman, Edward NE Branch 10
Walton, Irma NJ Branch 75
Burke, Terriann NY Branch 11
Englerth, Scott NY Branch 11
Middleton, Isaac NY Branch 68
Slayton, Scott NY Branch 11
Burrill, Barbara OH Branch 46
Laster, Jacshica OH Branch 46
Miegl, Cynthia OH Branch 2
Hinton, Donald PA Branch 20
Saccoccio, Michaela RI Branch 105
Reese, Patricia SC Branch 225
Brooks, Lamarcus TN Branch 41
Green, Shri TN Branch 41
Austin, Jessie TX Branch 122
Clark Jr., Bobby TX Branch 124
Cooper, Karen TX Branch 124
Elizondo Jr., Jaime TX Branch 122
McKelvey, Courtnay TX Branch 122
Archer, Sylvia VA Branch 98
Butler, Phillip VA Branch 98
Green Jr., Richard VA Branch 98
Jacobs, Charles VA Branch 132
Jones, Patricia VA Branch 98
Rosario Jr., Arnold VA Branch 526
Grayson, Yolanda WA Branch 61
Howe, Steven WA Branch 61
McCracken, Cindy WA Branch 61
Wilson, Richard WA Branch 61
McComas, Christina WV Branch 212

Continuous Contributor Club
Earned in February
Murphy, Gregory MA Branch 102

State Aggregate:
1. Pennsylvania ........$4,349
2. Ohio ....................$2,755
3. Virginia .................$1,635
4. Maryland..............$1,585
5. Illinois ..................$1,489

Area Aggregate:
1. Mideast ................$5,154
2. Pioneer.................$4,651
3. Capitol-Atlantic.....$4,155
4. Rocky Mountain ...$2,323
5. New England........$1,982
6. Southeast.............$1,737
7. Michiana ..............$1,578
8. Pacific ..................$1,576
9. Illini ......................$1,489
10. New York............$1,470
11. North Central......$1,150
12. Texas..................$1,085
13. MINK..................$1,040
14. Central Gulf ...........$732
15. Northwest .............$725
16. Cotton Belt ............$610

Region Aggregate:
1. Eastern...............$13,618
2. Central .................$5,257
3. Western................$4,642
4. Southern ..............$4,164
5. Northeast .............$3,793

Contributions by Region:
1. Central .................$4,038
2. Southern ..............$3,482
3. Eastern.................$3,328
4. Western................$2,925
5. Northeast .............$2,361

State Per Capita:
1. West Virginia ..........$8.78
2. Utah .......................$8.72
3. Delaware................$4.02
4. Pennsylvania ..........$3.84
5. Ohio .......................$2.85

Area Per Capita:
1. Pioneer...................$3.25
2. Mideast ..................$2.24
3. Capitol-Atlantic.......$1.63
4. Rocky Mountain .....$1.50
5. Illini ........................$1.33
6. Michiana ................$1.33
7. North Central..........$1.23
8. New England..........$1.12
9. Central Gulf ............$0.99
10. MINK....................$0.90
11. Southeast.............$0.73
12. Northwest ............$0.70
13. Cotton Belt ...........$0.67
14. Texas ...................$0.61
15. New York..............$0.59
16. Pacific ..................$0.55

Region Per Capita:
1. Eastern...................$2.53
2. Central ...................$1.20
3. Western..................$0.85
4. Northeast ...............$0.73
5. Southern ................$0.72

Members by Region:
1. Central ........................77
2. Eastern........................59
3. Southern .....................51
4. Western.......................40
5. Northeast ....................31

• National Aggregate: $31,456 • National Per Capita: $1.20

All statistics reflect money collected between Jan. 1-Feb. 28, 2014

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Continuous Contributor Club



Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and PIN.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll
options.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will
appear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

7

8

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction
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Gary Roll

t was the best of times, it was
the worst of times ….” When

Charles Dickens wrote these
words, he could have been
describing the Postal Service. The
Postal Service we have known our
entire careers is changing and
changing fast. There are opportu-
nities to expand parcels and chal-
lenges to adapt the Postal Service
for the 21st century. NAPS is
working to meet these challenges,
but NAPS needs help from its
retirees.

Retirees can and should
become a bigger part of NAPS.
Every branch should have an offi-
cer on its board who is responsi-
ble for recruiting associate mem-
bers. Who are associate members?
They are retirees. 

A retiree may say, “I am
retired and gone from the Postal
Service; why should I become an
associate?” From my experience
as a retiree, I have more time now
than before. I fill up my time
with play, working on projects I
could not finish while I was an
active employee and with family.
And I fill up my time by volun-
teering to help others. I am ask-
ing you, as a retiree, to volunteer
to help those who are still work-
ing in the Postal Service by help-
ing NAPS.

There are a number of good
reasons to do so. It is a good way
to stay in contact with your old
friends in NAPS. An associate
member has full rights of mem-

bership, but at a reduced price.
You can be a mentor to younger
members and support them in
difficult times.

You can help on the commit-
tees that keep your branch run-
ning. For example, as legislative
chair, I always am looking for
members who will visit congres-
sional offices with me. Because of
the cuts in the past several years,
fewer and fewer working supervi-
sors can get time off to visit their
legislators. So, I am relying more
and more on retired supervisors
to do this. You also can serve as
an elected officer in your local or
state branch.

You need to protect what you
have as a retiree. Right now, the
current version of postal reform
proposes making changes in your
health care, especially if you are
not old enough for Medicare.
NAPS is fighting to protect you,
but your voice needs to be heard.
Lawmakers listen to private citi-
zens if enough of them speak out. 

So, if you are retiring soon,
think seriously about becoming
an associate member. If you are a
long way from retirement, talk to
a retired friend about associate
membership. If you are retired
and already an associate member,
congratulations! Now, go out and
sign up another retiree.

groll36566@aol.com

Gary Roll is an associate member
from Branch 65, Mile-High Metro
CO, and CO/WY Branch 907 leg-
islative chair.

I

Retirees Must Be Proactive
The Associate Member 

“

tion supporting failed efforts to help
employees achieve, begin the process
of reducing the number of passen-
gers (disruptive) on the bus.

Reason 13—They can’t do it.
Sometimes, despite all our efforts, we
realize an employee just cannot
complete the task; it is not a will
issue, but a skill issue that can’t be
navigated through. I personally do
not believe this is prevalent in the
Postal Service. However, the guid-
ance we received at the leadership
seminar was to reassign this person
to a role more in line with their
skills—if such a role exists—and
review/revisit hiring or selection fil-
ter.

Now, I know I have said all along
there were 13 reasons; however, Gray
gave us a bonus reason.

Reason 14—No one could do it.
Example: All PI EOD scanning
reports must be cleared before you
leave for the day. How can you do
this when the package is not there,
the carrier cannot be contacted to
confirm delivery, you have life issues
(family, personal and social) waiting
at home and you must maintain
your integrity? The Postal Service
needs to:

1. Re-evaluate its expectations.
2. Recalibrate the distribution of

work. 
3. Reassess resources being given.
Gray also gave us a leadership

principle based on the “20-foot
rule.” I hope one day there is an
opportunity for you to hear and
incorporate this principle into your
leadership model. This leadership
session was powerful for all who
attended and offered valuable tools
for our day-to-day use. 

In solidarity …
idbfreedbyhim@comcast.net

Views from the Vice Presidents
Continued from page 11
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he growing demands
of work and personal
life challenge us to
manage our time and
priorities better than

ever before. Many of us are discov-
ering that a hectic, unbalanced
lifestyle can prevent us from enjoy-
ing personal relationships, interfere
with productivity and be detrimen-
tal to our health.

Balance is not the same for
everyone, nor is it the same at all
stages of your life. Your priorities
and preferences are different
whether you are new to the work
force or a parent with young chil-
dren at home. Your balance
changes again as your children get
older and begin lives of their own.
Your priorities likely will shift again
as you near retirement.

At each stage, your focus will
shift and different things will
demand and hold your attention—
often at the expense of other priori-
ties in your life. But that is not nec-
essarily a bad thing. You may be
happiest when you’re pursuing
something about which you feel
passionate, even if it means your
life is not balanced and your other
priorities get less attention. 

The best way to know if your
life is in balance is to consider how
you feel. If you have time and
energy to “do it all” and feel good

about yourself and your life, it is
likely your work life and personal
life are in good balance. Key indica-
tors of a balanced life include:

• Good physical and mental
health—infrequent illness; physical
strength and endurance; positive,
can-do attitude; feeling of well-
being

• Meaningful activities—per-
sonal and professional activities
that provide pleasure, satisfaction,
challenge and a sense of fulfillment

• Satisfying relationships—
personal and professional relation-
ships that provide pleasure, chal-
lenge and satisfaction

• Peace of mind—relaxed, calm
state of mind; ability to concentrate
and sleep well at night

There also are typical symptoms
many people experience when their
lives are not balanced well. Your life
may be out of balance if you are
experiencing one or more of these:

• Feeling stressed or showing
signs of physical illness

• Having trouble sleeping
• Feeling dissatisfaction with

activities or not having interest in
them

• Being overwhelmed, becom-
ing forgetful

• Feeling discontent in your
relationships

• Having conflict with those
around you

• Finding it hard to concentrate
or be creative

The truth is there’s no magic
formula that will help you give
exactly the right amount of time to
the many competing demands in
your life. Invariably, life involves
choices—and the choices are up to
you. There is no one-size-fits-all
definition for work-life balance. So,
how do we regain a sense of con-
trol?

Thankfully, work-life balance is
not about organizing your schedule
and giving every part of your life
equal time. It’s more about recover-
ing that sense of accomplishment
and control in your own life. It’s
about making choices that are right
for the time and circumstances of
your life. One of your co-workers
may find working eight hours a
week in the gym satisfying and
invigorating, while you prefer to
spend that time volunteering at a
local charity. It’s about living life in
a way that makes you feel happy,
rewarded and fulfilled. 

In your search for a balanced
lifestyle, start by asking yourself
these simple questions: 

• Do you feel good about how
you’re spending your time?

• Are you aware of the choices
you’re making or is your life run-
ning amok?

• Are you nurturing things that

Work-Life Balance inWork-Life Balance in
Submitted by the USPS Employee Assistance Program
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are important to
you?

• Are the
choices and
sacrifices
you’re making
today moving
you toward a goal
or vision for your future?

• Do you understand the impli-
cations of your choices on your
family and your work?

Many times, it may feel like a
balancing act we are performing
each day. Rather than letting cur-
rent events push and pull you
through life, you should be
accountable for the choices you
make. Picture yourself trying to put
items into a box that is too small.
After arranging and re-arranging,
you finally accept that everything is
not going to fit into that box.
When we try to do too much, we
do something very similar.

Sometimes we think we can
“pack” more events into a “box of
time” than it can hold. When we
finally understand that only so
much can be squeezed into our day,
we have to make a decision. What
do we choose to leave undone? All
too often the result is to leave out
personal things. That is when work-
life balance suffers.

Is it possible to replace the habit
of attempting too much? Yes, but it

probably will require a change in
our beliefs. There are certain themes
among people who attempt too
much. They usually do not dele-
gate, they often allow too many
interruptions and many times they
believe they are the most capable in
finding the “right” solution to
every problem. Also, many people
who are overwhelmed frequently
procrastinate themselves into crisis
mode and are not good at life man-
agement. 

You may recognize yourself or
someone else with that description.
Those of us who try to do too much

need to make certain
adjustments in the
areas that are prevent-
ing us from being

more balanced. One
way is to develop other

employees (or our children!) by
delegating responsibility. Learning
to say “not yet” to interruptions
that can wait until a more appropri-
ate time is another adjustment we
can make.

And plan ahead! If we fail to
plan, we plan to fail. Remember:
Your daily time box can only hold
so much. Act according to your
plan. These are the “new” habits
you can put in place in order to
reduce feeling overwhelmed, which
comes from that “old” habit of
attempting too much. These habits
will help you keep your work-life

Continued on page 30
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By Dioenis D. Perez

nly a few of us in the EAS
ranks may recall that 1968 slo-
gan for Virginia Slims ciga-

rettes. We can apply the slogan to
our particular occupation:
The Postal Service has
regressed and has not
advanced far enough, espe-
cially in regard to mutual
respect toward one another!

Is it because of the
amount of work, responsi-
bility and stress related to
achieving and chasing numbers
every day? Or is it the threat of
being written up for a silly mistake? 

Taking a closer look at this slo-
gan, while applying postal logic to
EAS accomplishments and anxieties,
provides positives and negatives.

Accomplishments: 
• Major productivity gains 
• All-time highs in service 
• Reduced workhours
• Better-informed customers after

visiting counters 
• Reduced employee staffing
• Doing more with less
• New scanning technology that

benefits customers

Anxieties:
• Lack of dignity and respect

from higher levels
• Higher stress levels 
• Workloads
• Excessive daily responsibilities
• Constantly being second-

guessed
• Telecons 

• Forced to work Sundays (Ama-
zon)

• Excessive SOP
• Excessive reports on everything  
• Constant worries about being

written up if you forget something 
• Excessive audits 
• Excessive LMS train-

ing
It’s unfortunate the

way SCS, managers and
postmasters are being
treated today; excessive
LOW being issued over
the smallest infractions is

out of control. The higher levels are
to blame for allowing this trend of
intimidation and backroom bullying
with the threat of job loss and
revenge. To allow this to continue in
their spheres of influence is an out-
rage; it needs to stop now. 

When every EAS employee across
the country is whispering the same
thing, there’s something seriously
wrong within the USPS. Postal Ser-
vice Headquarters needs to act now
and eliminate these bad apples once
and for all!

“You’ve come a long way baby”
—operationally, that is. But the USPS
still doesn’t understand why dignity
and respect is a foundation that is
essential to succeed.  

With dignity and respect, always. 

Dioenis D. Perez is a NAPS New York
Area member.

The Postal Supervisor encourages
members to submit contributions for
this column. Please see the submission
information on page 3.

Thoughts

O

from the NAPS Branches

‘You’ve Come a Long Way
Baby’ … Yes and No!

balance in a manageable state of
ebb and flow. When compared
with the intense, sustained peaks
of feeling overwhelmed, the choice
is clear.

Then there is the internal bal-
ance of managing ourselves. That is
where the questions mentioned ear-
lier come into play. Identifying your
innermost values and how they
translate into your major life activi-
ties is where you begin to find your
internal balance. 

These are the activities that
give you a sense of satisfaction and
the feeling of a life well-lived. This
practice involves understanding
the need to balance professional
ambitions, such as wealth, status
and advancement, with personal
values, such as family, faith, service
to others and the well-being of
one's self.

In order to realize this balance,
each of us must make a “fundamen-
tal decision” that might appear to
have significant costs with respect
to our professional goals or personal
relationships. This decision is com-
monly the breakthrough necessary
to create the sanity and quality of
life we desire.

During this process of finding
balance, you may find yourself
making some tough choices. While
deciding, it may be helpful to
remember that it is important to
fulfill our own needs in order to be
better able to meet other’s needs.
Think about the flight attendant’s
instructions to secure your own air
mask in an emergency before help-
ing others. Only after you have
taken care of yourself are you in a
position to help others. By finding
balance in your own life, you then
are better able to attend to other
matters. Because you have found
balance in your life, you may find

Work-Life Balance
Continued from page 29
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Notes
from the National Auxiliary

By Jane Finley
Southeast Area Vice President

ince 1933, the Auxiliary has
worked alongside NAPS mem-

bers on postal legislation, supported
our NAPS family members
and local branches through
fund-raising efforts for
SPAC and assisted at local,
state and national conven-
tions and training events.
Today, we continue to dili-
gently support NAPS’
efforts and are looking for
opportunities to increase our mem-
bership to better serve the associa-
tion.

We need NAPS members’ sup-
port to recruit spouses and immedi-
ate family members to become a
part of our Auxiliary team. Our
membership application is on the
NAPS website on the Auxiliary page;
we welcome each new member.

We had a very successful Legisla-
tive Training Seminar in March. I
hope the Auxiliary members who
attended and worked to raise money
on Sunday and Monday also accom-
panied the NAPS delegation on their
visits to Capitol Hill. Hopefully, Aux-

iliary members had an opportunity
to share with their congressional
leaders and staff a “family view-
point” perspective regarding issues
of concern.

Often, family members can tell a
story and relate to others
in ways that provide
understanding of the true-
to-life circumstances cre-
ated by decisions made (or
not made) on legislation
in Congress. Of course, for
those who were unable to
attend LTS, there always

are excellent opportunities to meet
face-to-face with our elected officials
at town hall meetings, political ral-
lies or personal appointments with
lawmakers and staffs back home
when Congress is in recess.

Roger and I have learned we
have much success communicating
in this setting; it’s less rushed, more
focused and often a more relaxed
atmosphere than when we all have
back-to-back appointments on the
Hill during LTS. Either way, the bot-
tom line is we make the effort and
realize the importance of making
contact and establishing a rapport
with our elected officials. It is rea-

sonable to believe that communica-
tion on a first-name basis gets atten-
tion. Being a voter and supporter is
critical to the re-election process
about which all politicians under-
stand.  

Now, on to San Diego and the
2014 National Convention—only
four months away! The Town and
Country Resort is a great location;
this promises to be another conven-
tion to remember. The deadline is
three months away, so it is not too
early to make reservations and avoid
late registration fees. Bring your fam-
ily with you and combine fun and
fellowship with business. There is so
much to do and see in the area;
make it a vacation in addition to the
convention.  

The Auxiliary meetings will coor-
dinate with NAPS’ business sessions,
so, NAPS members, send your spouse
or family member to join us. We
have fun, besides attending to our
duties of fund-raising. I will see you
in California, Aug. 25-29.

mjfarms100@aol.com

S

The NAPS and Auxiliary Partnership

yourself being invigorated physically
and mentally. 

Your EAP can assist you in your
quest for this sense of balance in
your life.  Coaching is a great start to
achieving that external and internal
balance for which we all strive. And
the good news is coaching doesn’t
have to take up a lot of time. EAP

coaching is done through supportive
telephone calls and e-mails, in addi-
tion to face-to-face, if you are inter-
ested. The EAP wants to see you real-
ize that sense of accomplishment
and satisfaction in your life; it is just
a call away. You can call 24 hours a
day, seven days a week, 800-327-
4968; TTY: 877-492-7341. 

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438;
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Jaime A. Elizondo Jr.
PO Box 1357, Houston, TX 
77251-1357
(832) 722-3737 (cell)
txareavp@aol.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604;
(785) 357-6574 (H)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Jerry Sebastian
517 66th St. North, Palm Harbor,
FL 34684-4602 
(727) 786-1982 (H) 
jmseabass@yahoo.com

11—Central Gulf Area (AL/LA/MS)
Roy Beaudoin
3332 Pines Rd., Shreveport, LA,
71119-3510;
(318) 525-0397 (H),
(318) 752-3858 (W)
rwbeaudo@aol.com

6—Michiana Area (IN/MI)
Kevin Trayer
9604 M-89 #44, Richland, MI 49083-
9657
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Neil E. Baker
680 S Freeway Rd., Mendota Heights, MN
55118-4313; (651) 681-1567 (H) (voice
messages only); (651) 592-5297 (cell);
neilatnaps@aol.com

Louis M. Atkins
President
naps.la@naps.org

James F. “Jay”
Killackey III
Executive Vice 
President
naps.jk@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H 
and fax; call before faxing); (816) 914-
6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
msdase@aol.com

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
pioneeravp@hotmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Ivan Butts
7406 Miller Ave., Upper Darby, PA 
19082-2005; (484) 466-3513 (H)
(484) 432-8162 (cell)
idbfreedbyhim@comcast.net

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202;
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
jimnaps100@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents

Please photocopy and save for future
reference. Current as of March 7, 2014.


