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through appropriate and

effective action, the wel-

fare of its members, and

to cooperate with the

USPS and other agencies

of the federal government
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improve the service, to

raise the standard of 

efficiency, and to widen

the field of opportunity

for its members who make

the Postal Service or the

federal government their

life work.
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Commentary
from the Resident Officers

few weeks ago, Americans went to the polls
and made their voices heard regarding where
they want to see this country go over at least
the next two years. NAPS invested a lot of time

and resources working to get pro-postal candidates
elected to the House and Senate. While some of the
outcomes in races of interest to NAPS were not what
we were hoping for, this does not change the fact that

we, as an organization, have a lot
of work before us. 

As we are about to enter 2015,
we are confronted by challenges
from within and outside the
Postal Service. We are working
with our allies on Capitol Hill in
an effort to delay the USPS’ plans
to shut more than 80 processing
plants throughout the United
States. Our legislative team did
great work during the pre-election
recess to educate lawmakers and

candidates on the harm that would result if the Postal
Service is allowed to proceed with this initiative.

We were successful in securing the support of a
number of lawmakers from both sides of the aisle.
While we were not able to insert a moratorium into
the short-term government funding bill, there is a real
opportunity to insert such
language into the omnibus
bill that will be passed dur-
ing the lame-duck session.
The minute lawmakers re-
turn from their recess, NAPS
will engage them, along
with their staffers, in an ef-
fort to get this moratorium
passed. 

Our position hasn’t wa-
vered from the beginning
that, while a plant closure
moratorium is not a long-
term solution to the chal-
lenges facing the Postal Ser-
vice, it will buy us time to

find that long-term solution. With the elections result-
ing in a Congress that could prove more hesitant in em-
bracing comprehensive postal reform, giving the process
as much “breathing room” as possible is critical. 

With 2015 fast approaching, the challenges we face
in addition to the looming consolidations are plentiful.
We are continuing to work with the Postal Service to
create a workplace governed by the fundamental con-
cepts of dignity and respect. As I said earlier, while the
Postal Service, from a national level, is working hard to
promote this atmosphere, it is going to require an all-
hands-on-deck approach from everyone to make this
concept a reality. As your president, I promise this will
be a top priority of our organization.

We also will be working to ramp up the New Super-
visor Program in order to not only fill our own ranks,
but also to fill vacancies in the field and improve over-
all productivity. So many positions have gone unfilled
for so long; it is time to get managerial and supervisory
staffing levels back to where they should be. We also
need a fresh infusion of talent and new ideas into the
EAS ranks so we can continue to grow and expand the
agency. 

NAPS has a major part to play in charting the fu-
ture of the Postal Service. As EAS employees, we have a
unique perspective; we are able to see the big-picture
impact of our actions, while balancing the realities of

the field. This positions us to
push solutions that make
sense for everyone. We, as
an organization, need to
take advantage of our
unique place in the postal
world.

Finally, Bonita and I
want to take this opportuni-
ty to wish you and yours a
truly happy and peaceful
holiday season. Despite
everything occurring around
us, we need to be thankful
for all the blessings that sur-
round us every day.

naps.la@naps.org

Let’s Be the Problem Solvers
A

Louis Atkins
President

Megan Brennan Named New PMG
On Nov. 14, the Postal Board of Governors an-

nounced Postmaster General Patrick Donahoe will
retire Feb. 1, 2015, after 39 years with the Postal
Service. The board also announced Megan Bren-
nan, chief operating officer and executive vice
president, will succeed Donahoe as PMG; she will
be the first woman to serve in this position.

NAPS commends Donahoe for his leadership
and stewardship during a difficult time for the
agency. We also applaud the Board of Governors in
selecting Brennan as the next PMG. She is a long-
time friend of NAPS and we look forward to con-
tinuing working with her to ensure a viable and
successful Postal Service.
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s another year is swiftly passing and we move
from Thanksgiving to the Christmas holiday
season, I want to pause to wish you, my
NAPS family, a joyous and wonderful holiday

season. I am truly appreciative for your membership
and dedication to our association. Whether you are a
working EAS employee, retiree or Auxiliary member,
you all are vital parts that make our association

strong.
The USPS continues to operate

in the midst of issues surrounding
the slowly recovering economy
and continual self-inflicted
wounds from corporate decisions
with financial consequences. We
do so because of your commit-
ment as managers to lead the op-
erations of the Postal Service day
in and day out, without waiver.  

We are at that time of year
when your leadership shines for

all the world to see. This is accomplished by perform-
ing your duties as a guiding force to ensure this
agency continues to move the mail during this impor-

tant time of year. You do so with compassion for the
challenges of dealing with employees who may be
struggling with personal issues, as well as any of your
own personal issues. All this, while working for many
managers who make the words “dignity and respect”
meaningless by their corporately accepted actions. 

Your efforts continue to bind a nation together by
connecting families across the world. Your commit-
ment to excellence is further demonstrated during this
period of great change and subjective leadership. The
empty words of some leaders could understandably
harden your hearts and impact how you manage the
day-to-day operations. However, you continually
prove yourselves to be the best of the best, giving your
all to get the job done.

I thank you for all you are doing to keep the Unit-
ed States Postal Service moving in the right direction.
You continue to provide the services constitutionally
promised by law to the people of America and pledge
to support the effort to live up to the mission state-
ment of our great association. God bless and best holi-
day wishes to you and your families.

In solidarity …
naps.ib@naps.org

A

Ivan Butts
Executive Vice President

The Best of the Best

____________________________________________________________________________________________________________________________ _________________________________ _____________________________________________
Name Branch # Contribution Amount

___________________________________________________________________________________
Home Address/PO Box

__________________________________________________________________________________________________________________________________________ ________________________________________________ _________________________________________________________________________________________________________
City State ZIP+4

__________________________________________________________________________________ ______________________________________________________________________________________________________________________________________________________
Date Employee ID Number (EIN) or Civil Service 

Annuitant (CSA) Number

❏ Non-Monetary Donation, e.g., gift card, baseball tickets.

Describe gift __________________________________    Value ____________

Enclosed is my voluntary contribution to SPAC—the Supervisors’ Political Action 
Committee. Checks should be made payable to SPAC. Please do not send cash.

I’d like to charge my SPAC contribution to my Visa, American Express or MasterCard
account only. Federal regulations prohibit SPAC contributions by branch check or
branch credit card.

Card number  __ __ __ __    __ __ __ __    __ __ __ __    __ __ __ __
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1727 KING ST STE 400
ALEXANDRIA VA 22314-2753
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very month, there is some type of advocacy
dedicated to the prevention or awareness of var-
ious education, social, safety or health issues,
just to name a few. You may have noticed pub-

lic service announcements during various months pro-
moting the prevention of bullying, cancer and poison.
December happens to be Political Correctness and Safe
Toys and Gifts Awareness Month. 

Whether the prevention is geared toward safety
and awareness toward health, it all
pertains to your livelihood. How
does prevention and awareness
pertain to the livelihoods of NAPS
members? 

NAPS area vice presidents pro-
vide training to educate members
about appealing discipline under
ELM 650, legislative advocacy, the
consultative process and officer
duties and responsibilities, to
name just a few topics. Through
NAPS training, members become

aware of issues that may advance or adversely affect
their postal careers. In addition, they learn prevention
techniques to help avoid disciplinary actions.

To some members, the primary intent of training is
awareness; to others, it’s preven-
tion. The bottom line: To protect
your livelihood, you should
focus on both. Awareness is your
state of mind and prevention is
putting that mind into action. 

Fortunately, the majority of
our members are aware of the
challenges and potential conse-
quences they face every day in
the workplace as it relates to the
performance of their jobs. Un-
fortunately, there are some
members who are not as aware.
They succumb to workplace
pressure to act contrary to USPS
policies and procedures. 

To avoid the possible risk of
receiving disciplinary action

from their managers in order to meet some unrealistic
goal, some members take action to circumvent the
postal system to give the appearance unit goals are
met, when, in fact, they aren’t. 

For example, modifying employee clock rings to
avoid paying craft overtime, improperly recording
mail volume or failing to report delayed mail have
consequences. Be aware such actions can result in the
same disciplinary action the member initially was try-
ing to prevent. Stay true to yourself. Follow the postal
rules to prevent jeopardizing your postal career and
protect your livelihood. 

Prevention is action. Fortunately, NAPS training
can teach prevention when it comes to taking action
or, in some cases, no action in the performance of
your USPS position. How? Here are a few ways to pre-
vent adversely affecting your postal livelihood. 

1. Don’t use your USPS government-issued travel
card for personal use; use it only for official USPS travel. 

2. Don’t sexually harass anyone; be respectful of
everyone’s space. Keep your hands to yourself and
your talk respectful.

3. Don’t change employee clock rings to avoid pay-
ing overtime or giving the perception the employee re-
turned to the office earlier than when they actually did.

4. Don’t take what is not yours. You may receive

Prevention and Awareness—
Being Proactive
E

Brian J. Wagner
Secretary/Treasurer

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

October 2014 0.61% 1.09% 1.36% 1.58% 1.70%

Past 12 Months* 4.45% 7.13% 8.40% 9.27% 9.91%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

October 2014 0.20% 0.96% 2.45% 4.11% (0.63%)
Past 12 Months* 2.33% 4.77% 17.36% 11.14% 0.54%
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.



permission from your boss to take
something from postal premises that
was not originally yours. But how do
you know your boss has the authori-
ty to give that permission? If in
doubt, don’t take it out.

5. Do accurately report overtime,
mail volume, accidents and work
hours, including yours.

6. Do ask your manager for train-
ing, guidance and assistance to per-
form your job better and meet the
individual goals you have been
given.

7. Do report when you don’t
have the proper resources to meet
the specific goals established for
your unit. 

The list of upcoming NAPS train-
ing is available 24/7/365 on the
NAPS website at www.naps.org or in
the most recent issue of The Postal
Supervisor. NAPS understands that
not all members can attend training
seminars. Therefore, on the NAPS
website, under our Forms and Docu-
ments section, there are many docu-
ments explaining members’ rights. 

For example, did you know that
special-exempt EAS must be paid T-
time when worked? EAS employees
may request the participation of a
representative during an investiga-
tive interview. There is a process the
USPS must follow when involuntari-
ly reassigning you. These are just a
few of the policy directives you will
find in the documents posted to the
NAPS website.

Attend a training seminar when-
ever possible. If you cannot attend
one, become familiar with the
wealth of information on our web-
site.

In keeping with December’s Po-
litical Correctness Awareness theme,
I want to wish all NAPS members,
the Auxiliary and their families a
very happy and safe holiday season.

naps.bw@naps.org

Financial Report Brian J. Wagner

Article XIV of the NAPS Constitution requires the secretary/treasurer to “furnish fi-
nancial reports quarterly and publish same in The Postal Supervisor.”

Balance Sheet—Aug. 31, 2014

Assets:

Cash and Investments $14,583,129.21

Dues Withholding Receivable 364,794.08

Prepaid Expenses and Other Assets 300,234.46

Total Current Assets 15,248,157.75

Building and Equipment, Net of Accumulated Depreciation 3,711,039.69

Total Assets $18,959,197.44

Liabilities and Fund Balances:

Accounts Payable $ 388,079.87

Accrued Expenses 274,960.76

Deferred Revenues 67,700.97

Dues to be Remitted to Branches 546,480.64

Total Liabilities 1,277,222.24

General and Designated Fund Balances 17,681,975.20

Total Liabilities and Fund Balances $18,959,197.44

Statement of Revenues and Expenses
(For the period June 1, 2014, through Aug. 31, 2014)

Revenues:

Dues and Assessments $ 1,572,295.68

Less: Dues Remitted to Branches 1,013,802.59

Net Dues and Assessment Revenue 558,493.09

Investment Income 296,289.91

Royalties 2,386.14

NAPS Property, Inc. (Net Loss) Before Depreciation $156,831.41

Less Depreciation (63,723.84)

NAPS Property, Inc. (Net Loss) 93,107.57

National Convention Registrations Less Refunds 171,390.00

Other 8,127.42

Total Revenues 1,129,794.13

Expenses:

National Headquarters 277,406.75

Executive Board 224,590.00

National Convention 2014 424,976.24

The Postal Supervisor 88,354.04

Legal and/or Fact Finding 13,739.58

Legislative Counsel 20,692.50

Legislative Expenses 4,579.45

Education and Training 2,704.42

Disciplinary Defense 55,286.27

Total Expenses 1,112,329.25

Revenues In Excess of Expenses $ 17,464.88

NAPS Secretary/Treasurer’s



A new Congress brings new 
opportunities and challenges for
NAPS and the Postal Service.  

NAPS delegates attending the 2015 Legislative
Training Seminar (LTS) will learn how to take action
by educating members of Congress about the na-
tion’s postal system and pushing for reforms that will
foster a vibrant Postal Service ready to meet the
challenges of tomorrow.

The 114th Congress will have a 
different look.

New leaders, new postal oversight committees,
new agendas. LTS delegates, whether first-timers or
veteran advocates, will receive an intensive orienta-
tion on the new Congress and emerging postal legis-
lation. Then they’ll head to Capitol Hill to educate
Congress about what postal reform means through
innovation and service quality, strengthened by 
financial stability.

Commonsense reforms lie at the
heart of NAPS’ legislative agenda.

Innovate to Survive: As First-Class Mail volume
continues to decline, LTS delegates will educate

Congress why it needs to permit the Postal Service
to adapt by growing new lines of business, including
banking, enhanced mail products and government
services.

Preserve Service Quality: Building tomorrow’s
postal system requires the preservation of speed and
reliability, the hallmarks of service quality and busi-
ness success. LTS delegates will educate Congress
on the need for the Postal Service to remain a
speedy messenger and courier, reliant on a robust
processing and transportation network that pre-
serves customer loyalty and assures a stronger bot-
tom line.

Strength Through Financial Stability: Continued
Postal Service financial losses are chiefly the result
of excessive congressional mandates that continue
to drain the USPS of the capital necessary to up-
grade its fleet, modernize its network and expand its
product lines. LTS delegates will urge Congress to
temper those mandates and return to the Postal Ser-
vice its pension overpayments, making the Postal
Service financially stronger.

For Our Tomorrow, We Take
Action Today

2015 Legislative Training Seminar
March 8-11



LTS Registration Fee—$125
$125 if registration form and fee are RECEIVED on or before

Feb. 13, 2015. After Feb. 13, the LTS fee is $225. No registration will
be considered valid if received without payment. Make check or money
orders payable to: NAPS. No registrations will be accepted after Feb.
23. There is no on-site LTS registration.

Online Payment—$125
The LTS fee may be paid online at www.naps.org. The online fee

is $125 if paid on or before Feb 13. After Feb. 13, the online fee is
$225. NOTE: The online fee payment is not considered a LTS registra-
tion. It is a payment portal only. If paying the LTS fee online, you MUST
complete a LTS Registration Form and mail it, along with a copy of your
LTS online payment receipt, to NAPS Headquarters. No online fee pay-
ments will be accepted after Feb. 23, 2015.

Refund Requests
All refund requests must be submitted in writing and received at

NAPS Headquarters on or before March 1.

Mailing Instructions 
Please complete and mail this entire page (one for each regis-

trant), along with the registration fee (check/money order/online 
receipt), to NAPS LTS, 1727 King St., Suite 400, Alexandria, VA 22314-
2753. No registration will be considered valid if received without pay-
ment.

Substitutions
If you need to make a substitution of an LTS registrant, call NAPS

Headquarters at 703-836-9660. All requests for LTS delegate substitu-
tions must be received no later than March 5. No substitutions will be
honored after March 5. On-site LTS substitutions will not be permitted.

Please DO NOT clip out. Complete and mail this entire page to NAPS
Headquarters, along with your LTS payment or online payment receipt,
to the address shown under “Mailing Instructions.”

Use only ONE FORM per registrant. If you need to make a substitution
before March 5, please call NAPS Headquarters at 703-836-9660.

___________________________________________________
Full Name

___________________________________________________
PO Box/Home Street Address

___________________________________________________
City State

_____________________________
ZIP+4

___________________________________________________
For congressional visit purposes, please identify the appropriate
city and state for your name badge, if different than the above.

___________________________________________________
USPS EIN (if applicable) Branch #

___________________________________________________
Personal Contact Phone # (non-postal)

___________________________________________________
Personal e-mail address (non-postal e-mail only)

Registrant is:

❏ Delegate       ❏ Auxiliary       ❏ Guest

❏ First-time attending LTS? (Check if yes)

Delegates and guests attending the 2015 Legislative Training
Seminar must make their own lodging reservations directly with the
Marriott Crystal Gateway Hotel.

To make a reservation, please call the Marriott at 703-920-3230,
or toll-free, at 877-212-5752. Reference the group’s name, National
Association of Postal Supervisors. To reserve a room online, go to
www.naps.org, click on “LTS Home” at the right side of the page, and
then click on “Hotel Reservations.”

The LTS single/double room rate is $249, plus applicable state
and local taxes. Check-in time is 3 p.m.; check-out, noon.

The room block expires on Feb. 12, 2015. Reservations made
after that date may be at a higher room rate, if available at all.

To guarantee reservations, the hotel must receive a deposit of
one night’s room rate and tax by major credit card at the time of reser-
vation. Cancellations must be received at least 24 hours before arrival
or the deposit will be applied to your credit card. The hotel confirma-
tion is your responsibility. NAPS Headquarters does not confirm lodging
reservations.

Hotel Room Rates and Reservations

DO NOT WRITE IN THIS SPACE

Amount $

Payment Type

Check/Money Order #

Date Received

March 8-11, 2015
Marriott Crystal Gateway Hotel
1700 Jefferson Davis Highway
Arlington, VA 22202

Download the form at www.naps.org
2015 Legislative Training Seminar Registration Form

Hotel room block expires on Feb.12, 2015/NAPS LTS delegate registration closes on Feb. 23, 2015.
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The Battle of Iwo Jima, Feb. 19-
March 26, 1945—also known as Op-
eration Detachment—was a major
battle in which United States armed
forces fought and captured the
island of Iwo Jima from the
Japanese Empire. This five-
week battle involved some
of the fiercest and bloodiest
fighting in the Pacific during
World War II.

March 2015 marks the 70th an-
niversary of this great battle. To
mark the occasion, the Honor Flight
network has scheduled many
wreath-laying ceremonies at the
Tomb of the Unknown Soldier at Ar-
lington Cemetery. NAPS has learned

these events will coincide with the
2015 Legislative Training Seminar
schedule.

Honor Flight Network is a non-
profit organization created to

honor America’s veterans for
their sacrifices. The organi-
zation transports our heroes

to Washington, DC, to visit
and reflect at their memorials. Top

priority is given to the senior veter-
ans—World War II survivors, along
with other veterans, who may be ter-
minally ill.

Of all of the wars in recent mem-
ory, World War II truly threatened
our very existence as a nation—and
as a culturally diverse, free society.

According to the Department of Vet-
erans Affairs, an estimated 640
World War II veterans die each day.
Our time to express our thanks to
these brave men and women is run-
ning out.

Honoring these veterans will
make it necessary for NAPS to
reschedule its Wreath-Laying Cere-
mony to Wednesday, March 11, at
1:15 p.m. At this time, as it does
each year, NAPS will honor the sacri-
fices its members and other Ameri-
cans have made for the safety of our
nation with the participation of
NAPS members in the wreath laying.
All NAPS members are invited to at-
tend this meaningful ceremony.

NAPS of Note

March 2015 Marks 70th Anniversary of Iwo Jima

LTS Alert—Change 
to Wreath-Laying 

Ceremony

The Postal Service recently learned
of a cyber intrusion into some of its
information systems; an investigation
began as soon as the intrusion was
discovered. Steps already have been
taken to strengthen the security of
USPS systems and there will be addi-
tional measures in the coming days
and weeks.

The investigation indicates that
files containing employee informa-
tion were compromised, including
names, dates of birth, Social Security
numbers, addresses, beginning and
end dates of employment and emer-
gency contact information for all ac-
tive employees. In addition, there is
a possible compromise of injury
claim data still being investigated in-
volving a small number of employ-
ees. Individualized letters will pro-
vide everyone with specific

information about their particular
situation.

PMG Patrick Donahoe has
recorded a special video for employ-
ees with background information,
an explanation of steps being taken
to protect employees and an expla-
nation of resources available on the
cyber incident. “I’d like to say how
bad I feel that the whole organiza-
tion has been victimized,” said Don-
ahoe. “The Postal Service has put in
a lot of effort over the years to pro-
tect our computer systems and the
bad guys haven’t been successful
until now.” 

Donahoe apologized that the in-
cident happened. “You also have my
commitment that we will help all of
our employees deal with the situa-
tion,” he said. “We are a resilient or-
ganization and we’ll get through

this.” The video can be viewed from
the postal intranet Blue on any
postal computer or from your per-
sonal computer on the Postal Service
YouTube channel: youtube.com/
user/uspstv.

A one-page employee handout
(see following) is being provided to
all employees. You also can check
special pages being posted on the
Blue (blue.usps.gov) and LiteBlue
(liteblue.usps.gov) employee web-
sites. The Blue website is available
from any postal computer on the
postal internal network. LiteBlue is
available from any computer con-
nected to the Internet. You will
need your employee ID number
and employee password to access
LiteBlue. Check the Blue or Lite-
Blue home pages for a new box ti-
tled, “!! Important Employee Infor-

Employee Information Compromised in USPS Cyber Intrusion
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mation !!” in the left column. 
Along with the handout, online

resources include an employee
video, a stand-up talk and FAQs (see
following). The Employee Assistance
Program also is available for specific
concerns you may have, at EAP4
YOU.com online, or by phone at
800-327-4968; TTY 877-492-7341. 

USPS Cyber Intrusion and 
Employee Data Compromise 
Frequently Asked Questions

1. How and when did the security
breach occur?

The Postal Service recently
learned of a cyber intrusion into
some of its information systems.
This type of intrusion is not unique;
you likely have read multiple news
stories on similar intrusions into U.S.
companies and other federal govern-
ment agencies. We are not aware of
any evidence that any of the com-
promised employee information has
been used to engage in any mali-
cious activity.

We are working closely with the
Federal Bureau of Investigation, De-
partment of Justice, the USPS Office
of Inspector General, the Postal In-
spection Service and the U.S. Com-
puter Emergency Readiness Team.
The Postal Service has also brought
in private-sector specialists in foren-
sic investigations and data systems
to assist with the investigation and
remediation to ensure we are ap-
proaching this event in a compre-
hensive way, understanding the full
implications of the intrusion and
putting in place safeguards designed
to strengthen our systems.

2. Why were employees not told of
the breach immediately after it
was discovered?

Communicating the breach

This document provides you with information about the recent cyber incident. It
is meant to accompany a stand-up talk from your manager/supervisor, after
you’ve seen a special PMG video message, and/or stand-up talk on Nov. 10,
2014. All impacted employees will receive a letter at their address of record
within 10 days.

Situation
The Postal Service recently learned of a cyber intrusion into some of our in-

formation systems. This basically means that someone who didn’t have permis-
sion was able to get into some of our computer networks. This type of intrusion
is not unique; you likely have read multiple news stories on similar intrusions
into U.S. companies and other federal government agencies.

We began investigating the intrusion into our systems as soon as we dis-
covered it. We are working closely with the FBI, the Department of Justice, our
own Inspector General and Postal Inspection Service and the U.S. Computer
Emergency Readiness Team. Additionally, we’ve brought on outside experts who
specialize in investigations and data systems to help us understand what hap-
pened and how to improve our security.

What Information Was Compromised?
The investigation indicates that files containing employee information were

compromised. These files include information such as names, dates of birth, So-
cial Security numbers, addresses, beginning and end dates of employment and
emergency contact information for all active employees. It also may include the
same information for any employee who left the organization any time from May
2012 to the present.

In addition, we are aware of a possible compromise of injury claim data we
still are investigating involving a small number of employees. Individualized let-
ters will provide everyone with specific information about their particular situa-
tion. We are unaware of any evidence that the compromised employee informa-
tion has been used to engage in malicious activity.

What Should I Do?
There are some steps you can take. A personalized letter from the Postmas-

ter General is being sent to your home address via First-Class Mail with an en-
rollment code for a credit-monitoring product that is being provided to you free
of charge for one year. Please take advantage of this free service. If you do not
receive your letter by Nov. 20, please contact the Human Resources Shared Ser-
vices Center (HRSSC) at 1-877-477-3273; choose option 5 (option 1 for
TDD/TTY), Monday through Friday, from 7 a.m. to 8:30 p.m., Eastern time.

Also, please visit Blue or Lite Blue for more information and FAQs about pro-
tecting against misuse of your personal data. If you need to speak with some-
one directly about your situation, please contact the HRSSC or discuss this mat-
ter with your local Human Resources representative.

What Should I Say if Customers Ask About This? 
The operations of the Postal Service are not impacted; post offices are func-

tioning normally and mail and packages are being delivered as usual. While the
investigation is ongoing, the compromised data relates to employees’ informa-
tion. The intrusion also compromised call center data submitted by customers
who contacted the Postal Service Customer Care Center with an inquiry via tele-
phone or e-mail between Jan. 1, 2014, and Aug. 16, 2014. This data consists of
names, addresses, telephone numbers, e-mail addresses and other information
for those customers who may have provided this information.

USPS Cyber Intrusion and Employee Data 
Compromise Employee Handout

Continued on next page
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would have put the remediation ac-
tions in jeopardy. We are unaware of
any evidence that any of the com-
promised employee information has
been used to engage in any mali-
cious activity or to enable identity
theft crimes.

3. Which Postal Service employees
were impacted by the breach?

Files containing personally iden-
tifiable information (PII) for all ac-
tive employees were compromised.
Employees affected include the Post-
master General, other members of
the Executive Leadership Team,
PCES and EAS employees, craft em-
ployees and all other employees. It
also includes employees who work
for the Postal Inspection Service, the
USPS Office of Inspector General and
the Postal Regulatory Commission.

These files also may have includ-
ed PII for employees who left the or-
ganization any time from May 2012
to the present. In addition, we are
aware of a possible compromise of
injury claim data that we still are in-
vestigating involving a small num-
ber of employees. Individualized let-
ters will provide everyone with
specific information about their par-
ticular situation.

4. What information was accessed?
While the investigation is con-

tinuing, we have determined that
the information potentially compro-
mised in the incident included some
employee personally identifiable in-
formation such as names, dates of
birth, Social Security numbers, ad-
dresses, beginning and end dates of
employment, emergency contact in-
formation and other information. In
addition, we are aware of a possible
compromise of injury claim data

that we are still investigating involv-
ing a small number of employees.

5. How could the Postal Service let
all this employee information get
accessed?

No company or organization
connected to the Internet is immune
from the type of malicious cyber ac-
tivity the Postal Service experienced.
We take such threats seriously and
regularly take action to protect our
networks, our customers’ data and
our employees’ information. In this
case, a sophisticated actor was able
to get around our defensive meas-
ures. As a result of this incident, we
have significantly strengthened our
systems against future cyber intru-
sions.

6. Why were Postal Service infor-
mation networks taken off-line be-
fore the breach was announced?

To improve the security of our
information networks, the Postal
Service performed maintenance and
upgrades of its computer and infor-
mation systems during the weekend
of Nov. 8-9, 2014, bringing some sys-
tems off-line. This process allowed
the organization to eliminate certain
system vulnerabilities.  

7. What steps can I take to protect
myself and avoid becoming a vic-
tim?

Because of the personal nature of
the information involved, here are
some steps you should take to pro-
tect yourself:

• Enroll in Equifax Credit Moni-
toring—the Postal Service is making
this product available to all employ-
ees at no charge for one year. You
have 90 days from the date of a let-
ter you will receive from the Postal
Service to take advantage of these
services, which are designed to help
protect you. We encourage you to
take advantage of this product. (Your

unique activation code will be at the
top of the letter you will receive.) 

• Keep vigilant for incidents of
fraud and identity theft by regularly
reviewing your account statements
and monitoring your credit reports.
If you discover any suspicious or un-
usual activity on your accounts or
you suspect fraud, be sure to report
it immediately to your financial in-
stitutions and local law enforce-
ment. Additionally, the Federal Trade
Commission provides comprehen-
sive information at www.ftc.gov/
idtheft, or call the FTC’s identify
theft clearing house at 1-877-438-
4338 (TTY: 1-866-653-4261), or write
to the Federal Trade Commission,
600 Pennsylvania Ave. NW, Wash-
ington, DC 20580.

• On an ongoing basis, you
should obtain a free copy of your
credit report from each of the three
major credit reporting agencies once
every 12 months by visiting
www.annualcreditreport.com, call-
ing toll-free, 1-877-322-8228, or by
completing an Annual Credit Report
Request form and mailing it to An-
nual Credit Report Request Service,
PO Box 105281, Atlanta, GA 30348.
You can print a copy of the request
form at https://www.consumer.ftc.
gov/articles/pdf-0093-annual-report-
request-form.pdf.

You also can purchase a copy of
your credit report by contacting one
of the three national credit reporting
agencies:

* Equifax: 1-800-525-6285;
www.equifax.com; PO Box 740241,
Atlanta, GA 30374-0241.

* Experian: 1-888-397-3742;
www.experian.com; PO Box 9532,
Allen, TX 75013-9532

* TransUnion: 1-800-680-7289;
www.transunion.com; PO Box 6790,
Fullerton, CA 92834-6790

8. What if I want to continue to re-
ceive credit monitoring from

USPS Cyber Intrusion and 
Employee Data Compromise 
Frequently Asked Questions
Continued from page 11
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Equifax beyond one year? Can I
renew by enrollment or will I have
to start the process all over?

Equifax will notify employees
prior to the end of their free sub-
scription period that their subscrip-
tion will be expiring. Employees will
be given an opportunity to extend
the subscription at their expense.

9. Should I change my ACE ID and
password, postal EIN or other
postal passwords as a result of this
incident?

At this time, there is no require-
ment to change your ACE password
or other passwords unless prompted
to do so by e-mail prompts from IT
as part of the normal password
change process. You will be notified
if other password changes are re-
quired. Your postal EIN and ACE ID
will not be changing as a result of
this incident. 

10. How do I know if my banking
information was affected by this
breach? Should I call my bank and
creditors?

We are unaware of any evidence
that the compromised employee in-
formation has been used to engage
in malicious activity. Postal Service
forensic investigators are conducting
a thorough review of the affected
databases; if the ongoing investiga-
tion determines that any additional
employee information has been
compromised, you will be notified.

Postal employees, like everyone
else, should keep vigilant for inci-
dents of fraud and identity theft by
regularly reviewing account state-
ments and monitoring credit re-
ports. If you discover any suspicious
or unusual activity on your accounts
or you suspect fraud, be sure to re-
port it immediately to your financial
institutions and local law enforce-
ment. Postal employees, like anyone
else, always can contact their bank

or other financial institutions to
change their account information, if
they wish to do so.  

11. What precautions have been
taken since the breach?

Through the investigation, we
identified the methods and locations
that were used to gain access to
some of our data systems and de-
vised a plan to close those access
routes to our infrastructure to pre-
vent future intrusions. Additionally,
we are instituting numerous addi-
tional security measures, some of
which are equipment and system
upgrades that will not be visible to
any users, and some of which are
changes in policies and procedures
that we will be rolling out in the
coming days and weeks.

12. Why is VPN not working?
When will it come back and will
there be any changes to it?

VPN was identified as vulnerable
to this type of intrusion and will re-
main unavailable as we work to
make modifications to this type of
remote access to our networks.
When VPN is available again, users
will notice changes in functionality.
We will have additional information
about VPN in the near future.

13. Will I be held liable for any
fraudulent activities on my per-
sonal information or banking ac-
counts?

By enrolling in the free Equifax
Credit Monitoring product, you will
receive up to $1 million in identity
theft insurance with no deductible
and no other cost to you. Again, we
are unaware of any evidence that the
compromised employee information
has been used to engage in malicious
activity or to enable identity theft
crimes.

14. Have any lessons been learned
from this?

The security of our information
systems always has been a top priori-
ty of the Postal Service. Now, the
Postal Service has joined the grow-
ing list of major companies and gov-
ernmental agencies that have fallen
victim to cyber intrusions. Despite
this breach, we will continue to
make every effort to safeguard em-
ployees’ personal information. This
is a responsibility we continue to
take very seriously. The entire leader-
ship of the Postal Service is commit-
ted to taking steps to strengthen the
security of our systems and provide
you with the resources you need as a
result of this incident.

15. I wish to speak to someone
about these issues. Whom should I
contact?

Please contact the Postal Service
Human Resources Shared Services
Center at 1-877-477-3273 and choose
option 5 (option 1 for TDD/TTY).
You also can discuss this matter with
your local Human Resources repre-
sentative.

16. Are the services of the Employ-
ee Assistance Program available in
connection with this incident?

The Postal Service Employee As-
sistance Program is available to help
any employee deal with this issue.
Information or assistance is available
24 hours a day, seven days a week.
Please call 1-800-EAP-4-YOU (1-800-
327-4968) or visit www.eap4you.
com.
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Pacific 3.48
National 3.43

Northern Ohio 3.43
Colorado/Wyoming 3.38

Los Angeles 3.35
Connecticut Valley 3.33

Albany 3.33
Portland 3.30

Fort Worth 3.30
South Jersey 3.28

Houston 3.25
Northern New Jersey 3.23

Nevada Sierra 3.23
Greater Boston 3.22

Ohio Valley 3.20
Gateway 3.13

Northeast 3.13
Lakeland 3.10
Capital 3.10

Bay Valley 3.08
Great Lakes 2.93

Baltimore 2.88
Westchester 2.80
Mid-America 2.80
Long Island 2.73

Philadelphia Metropolitan 2.70
Central Illinois 2.68

Detroit 2.65
South Florida 2.55

Chicago 1.70

San Diego 4.13
Sacramento 4.10

Dakotas 4.10
Tennessee 4.05

Western New York 4.02

1-3

Hawkeye 3.98
Arizona 3.98

Caribbean 3.95
Northland 3.85

Northern Virginia 3.85
Gulf Atlantic 3.85

Western Pennsylvania 3.83
Central Pennsylvania 3.83

Atlanta 3.83
Northern New England 3.80

Greater Michigan 3.80
Western 3.73

Greensboro 3.70
Triboro 3.68

Santa Ana 3.68
Southern 3.68
Richmond 3.65

Dallas 3.63
Suncoast 3.60
Eastern 3.55

Capital Metro 3.55
New York 3.53

--------------------------------

Central Plains 5.63
Honolulu 5.15

Oklahoma 4.98
Appalachian 4.78

Greater Indiana 4.55
Alabama 4.50
Louisiana 4.43

Rio Grande 4.35
Sierra Coastal 4.28

Arkansas 4.25
Alaska 4.25

Mid-Carolinas 4.23
Kentuckiana 4.23

Seattle 4.20
San Francisco 4.18

Mississippi 4.18
Salt Lake City 4.15

Greater South Carolina 4.15

1-3 4-9 10-12 13-15

National Performance Assessment
Corporate Performance Summary (Cluster)—September FY 2014 Year-to-Date National

Changes to EAS Salary Structure

EAS
FY2011 FY2012 FY2013 FY2014 FY2015

Grades
Effective Jan. 14, 2012 Effective Jan. 12, 2013 Effective Jan. 11, 2014 Effective Jan. 10, 2015 Effective Jan. 9, 2016

Min Max Min Max Min Max Min Max Min Max

EAS 1-26 0.0% 0.0% 1.0% 1.0% 1.5% 1.5% 2.0% 2.0% 2.0% 2.0%

PFP Matrix
Non-Contributor Contributor High Contributor Exceptional Contributor

(3) (6) (9) (12) (15)
0.0% 3.00% 5.00% 7.00% 9.00%

(2) (5) (8) (11) (14)
0.0% 2.50% 4.50% 6.50% 8.50%

(1) (4) (7) (10) (13)
0.0% 2.00% 4.00% 6.00% 8.00%

Note: All percentages are paid as salary increases if room within the salary range. If amount limited by the salary range, balance of amount
will be converted to a lump-sum payment.



lease make a donation to the Postal Employees’ Relief Fund (PERF) during the
Combined Federal Campaign’s open solicitation period, Sept. 1-Dec. 15. And

help fellow postal employees—active or retired—whose homes were destroyed or left
uninhabitable by natural disasters.

Designate CFC#10268 on the Combined Federal Campaign’s contribution form
to make a tax-deductible contribution to PERF. You also may send a check directly to
PERF, PO Box 7630, Woodbridge, VA 22195-7630. Do your part to support postal
employees throughout the country.

PP

For more information, go to www.postalrelief.com.
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1. Would you support locality pay?
This is a matter suitable for discussion during pay

consultations, conducted as outlined in Title 39 U.S.
Code § 1004 (e).

2. Are you aware of front-line supervisors’ workload
and responsibilities?

As the Postal Service faces unprecedented operating
and financial challenges, management throughout the
Postal Service has been responding to increased de-
mands. The agency acknowledges the commitment and
dedication of all employees in making the effort to pro-
vide our customers with the best and most efficient ser-
vice possible, especially during these difficult times.

3. Do we need to pay IBM to monitor EXFC scores?
The 2006 Postal Accountability and Enhancement

Act requires the Postal Service to contract with an out-
side authority to measure market-dominant products.
The Postal Service has a contract with IBM to execute
this measurement process, known as EXFC.

4. Why pay an EAS member to be on a SIT team for
years, going to offices, when their knowledge could
be better served helping out in an AO?

President Louis Atkins was advised that SIT is not a
national program. If NAPS has any questions regarding
SIT, this matter should be discussed with the Northeast
Area.

5. Would you consider having IOD employees con-
duct SIT visits?

President Louis Atkins was advised that SIT is not a
national program. If NAPS has any questions regarding
SIT, this matter should be discussed with the Northeast
Area.

6. Are we still required to run out First-Class letters
from the 3M case at night?

The PMG has made it clear that when mail that is
misdirected, missorted or otherwise erroneously sent to
carriers for delivery on their routes comes back to an of-

fice at the end of the day, these errors should be ac-
knowledged and processed so they can be analyzed to
identify and fix possible underlying problems.

The PMG has stated that taking these individual
pieces out for corrected delivery after an office’s routes are
done hides problems and impedes the agency’s ability to
correct mistakes in the process. The PMG has stated nu-
merous times that this should not be done. The vice presi-
dent of Delivery Operations supports this message.

7. Why can’t we have access to the maintenance
module in TACS for our employees?

NAPS submitted this question as a consultative item
in May. Any change to an employee’s work schedule
must be submitted to the TACS help desk with the re-
quired documentation. This ensures that changes are
supported with timely, complete and accurate documen-
tation, avoiding undue costs resulting from successful
grievances about schedule changes.

8. Can we be allowed to run our offices without in-
terference (i.e., asking permission to use needed OT),
pay attention to service and be held accountable for
our performance (budget and customer satisfaction)
in our PFP?

Individual post offices are not autonomous entities
free of any accountability. Higher-level authority has le-
gitimate interest in supporting and ensuring safe, effective
and efficient conduct of post office operations. However,
excessive and unreasonable micromanagement can be
counterproductive and should be avoided. Determining
whether higher-level field management is reasonably in-
volved or exercising undue micromanagement concern-
ing any post office depends on local operating and per-
formance circumstances and is a field matter.

9. If we must continue PFP, can we be given goals at
the beginning of the year—not midway—and have
actual performance discussions with our managers,
not group sessions or e-mails?

As Chief Human Resources Officer Jeff Williamson
has made clear, the Postal Service’s goal is to have

Following are responses from Postal Service Headquarters regarding questions NAPS directed to PMG Patrick Donahoe and COO
Megan Brennan following the 2014 National Convention in San Diego this past August. 

USPS Headquarters RespondsUSPS Headquarters Responds
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FY2015 NPA unit indicators developed and cleared
through the ongoing consultation processes between
the Postal Service and each of the management associa-
tions, including NAPS, in time for publication by the
first day of FY2015. NAPS’ resident officers have been in-
cluded in consultations regarding this matter and are
aware of the Postal Service’s goal and efforts toward ac-
complishment. Discussions between evaluators and in-
dividuals covered by the PFP program are to be conduct-
ed in accordance with the rules developed through
consultation with NAPS and the other management as-
sociations.

10. EAS employees need to be treated with dignity
and respect instead of being yelled at, demeaned and
treated in ways that never would be tolerated with
craft employees. Give us all the rights that craft em-
ployees enjoy: Be paid COP without threats, allowed
AL when scheduled and have a fair hearing when
disciplined.

The PMG has made it clear that bullying, threats or
intimidation are not acceptable or condoned at any
level of the organization. Individual circumstances in-
volving assertions of such behavior should be addressed
with local management, with all relevant specifics, such
as names, dates, substance and other relevant details.

Matters unresolved locally should be brought to the
attention of the district and then, if necessary, area man-
agement, with the same detailed and specific informa-
tion, including the responses and sources of responses
from the previous management level. As NAPS knows,
non-bargaining employees are not covered by the terms
of collective bargaining agreements between the Postal
Service and the unions representing bargaining-unit em-
ployees or the specific processes therein. Nevertheless, as
the PMG has made very clear, dignified, respectful and
proper treatment should be afforded every employee at
every level.

11. Can district managers and POOMs be required to
respect all directives coming from the PMG or VPs?

Local implementation of Postal Service policy, in-
cluding compliance with instructions from the PMG
and other appropriate national-level authority, is expect-
ed of field management. If NAPS, at the local level, has

concerns about certain circumstances it perceives as
non-compliance with expectations or instructions from
the PMG, such matters should be addressed with local
management, with all relevant specifics and details
about individuals and substance involved. If such mat-
ters are not resolved, NAPS should include all the
specifics and details referenced above, along with a sum-
mary of responses and sources of such responses from
the previous management levels.

12. When will supervisors stop being forced to take
two- to three-hour lunches?

Individual scheduling is a matter that should be ad-
dressed locally through discussions about local operat-
ing requirements and available resources, the interests of
the supervisors/managers affected and other relevant
local facts/circumstances. Local management should
make every reasonable effort to prevent undue incon-
venience and disruption to employees affected when ef-
forts to schedule in order to meet local operating/busi-
ness requirements are being made. We anticipate efforts
to fill the several thousand current vacancies will help
alleviate, to some degree, this and other concerns NAPS
has expressed.

13. When will supervisors and managers stop being
required to open and close buildings, resulting in 12-
to 16-hour workdays?

We anticipate filling the several thousand current su-
pervisory vacancies will help alleviate many of NAPS’
concerns related to supervisory scheduling.

14. When will all offices be properly staffed by EAS
employees, including coverage for N/S days and an-
nual leave?

We anticipate filling the several thousand current su-
pervisory vacancies will help alleviate many of NAPS’
concerns related to supervisory scheduling.

15. I am a front-line supervisor; I have been denied
all leave except one week this year. I will make my
yearly base pay in two more pay periods. What will
you do to help EAS employees, such as me, balance
my workload so I can spend time with my family?

We anticipate filling the several thousand current su-

to NAPS’ Questionsto NAPS’ Questions
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pervisory vacancies will help alleviate many of NAPS’
concerns related to supervisory scheduling.

16. Why, after the first round of closures, were AMP
studies not completed to properly determine which
facilities should be closed in the second round?

This response is pending from the manager, Area
Mail Processing & Facility Consolidations.

17. At the 2012 LTS, you stated you “personally
would unplug DOIS.” In the field, there still are
front-line supervisors getting beaten up because of a
perceived inability to meet unrealistic expectations.
What progress has been made on issues such as giv-
ing credit for scanning, parcels and more?

Delivery Operations has advised the Postal Service
must have a functioning platform to record volumes,
workhours and other metrics; DOIS currently is that
platform. Before ending DOIS, the USPS must work to
design a new, more modern application that will allow
improved city delivery operations.

A feature was added to DOIS in spring 2014 that pro-
vides additional credit to street time for parcels over a
route’s baseline. City carriers with parcels over base re-
ceive an additional 1.5 minutes per parcel.

18. All over the country, we have city stations that
earn only one supervisor based on their individual
SWCs; issues arise when a supervisor has an unsched-
uled day. Who, other than the manager, is going to
be available to cover for the supervisor? In addition,
the supervisor is expected to work from open to close
on Saturdays. When will adjustments be made to
SWCs to address these discrepancies?

We anticipate that filling the several thousand cur-
rent supervisory vacancies will help alleviate many of
NAPS’ concerns related to supervisory scheduling. Over
recent years, the SWCs process has been changed sub-
stantively based on recommendations from and dia-
logue with NAPS. The Postal Service is willing to hear
and consider recommendations and reasoning from
NAPS regarding the SWCs program. 

19. This item is directed to the COO. Telecons are
consuming most of a supervisor’s work day to the
point of excess. Many times, EAS employees are criti-
cized for not taking care of action items or being late
to telecons, even in circumstances where they are ad-
dressing customer needs, either in person or on the

phone. A typical telecon schedule is as follows:
0715: Projection
1030: Projection (next day daily)
1115: Operation support daily
1300: Thursdays district
In addition, telecons are held on these subjects:

parcel return and Mystery Shop—specifically, wait
time in line. In your opinion, how should telecons be
used and what are your plans to address their overuse
and any potential bullying/harassment issues that
arise during the telecons?

The PMG and COO have addressed this subject with
NAPS. Telecons should not be unduly long or impede or
prevent conducting an installation’s core business. The
PMG noted that he intends to address this issue with the
Executive Leadership Team and Postal Service PCES ex-
ecutives in order to discourage counterproductive and
unreasonable overuse of telecons in the field. Bullying
and harassment, as noted in the response to item 10
above, have no place in the Postal Service. Such behav-
ior should be addressed as outlined in the response to
item 10.

20. This item is directed to the COO. There have been
reports of bullying managers and supervisors so they
will work unpaid extra hours in order to cover for su-
pervisors on leave and details.

Non-bargaining employees eligible for FLSA-ex-
empt EAS additional pay (employees who are FLSA spe-
cial-exempt) pursuant to ELM Section 432.112 a. (2) are
to be paid in accordance with the provisions of ELM
Section 434.144 for hours worked that meet the provi-
sions of ELM 434.144. Individual circumstances involv-
ing alleged bullying or intimidation intended to dis-
courage employees eligible for this pay from recording
their workhours in order to be paid in a manner con-
sistent with Postal Service regulations should be raised
with local management. All relevant facts, including
names, dates, hours involved and other details, should
be developed and addressed. Such issues should be
raised with district-, then, if necessary, area-level man-
agement. The specific information referenced herein
should be provided, along with a summary of respons-
es and the sources of responses from the previous man-
agement level(s). The Postal Service expects compli-
ance with its pay rules.

21. There have been concerns regarding how days off
for SDOs are managed. Many new SDO positions are

USPS Headquarters Responds to NAPS’ Questions
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being awarded to craft employees. With weekends
designated as NSD, regular SDOs are not allowed to
get these days off. In addition, there have been issues
with SDOs being denied laterals in many areas, in-
cluding North Florida.

Determining scheduled days off for individual assign-
ments is a local management function. There is no guar-
antee that a request for lateral reassignment will be grant-
ed. While selecting officials may decide to consider
requests for lateral reassignment or downgrade, there is
no Postal Service policy requiring that such requests must
be granted. Whether a request for lateral reassignment is
granted is a decision to be made by the selecting officials.

22. Many within the field are concerned there has
been a loss of leadership talent as a result of previous
RIFs, which deprive the agency of experienced and
competent managers, while those supervisors who
rise through the ranks to replace them lack the prop-
er tools to successfully perform their job functions.
What measures are in place or in development that
will ensure every management employee is properly
equipped with the skills needed to succeed in the
postal workplace?

Chief Human Resources Officer Jeff Williamson out-
lined for attendees at NAPS’ 2014 National Convention
that the Postal Service is exploring ways to enhance
identification and training and development of individ-
uals interested in pursuing leadership opportunities. As
NAPS is aware, the general economic environment in
which the Postal Service, as well as the rest of the coun-
try, operates has affected our work force. As employees
defer retirement decisions, it becomes more important
for the Postal Service and individual employees to be
concerned with preparing for leadership requirements
and opportunities that will emerge when the most sen-
ior members of our work force decide to leave in signifi-
cant numbers.

23. There have been reports from the field, especially
from the New Jersey NDC, that supervisors are being
cut, but the staffing ratios are not being properly cal-
culated. There have been instances when one super-
visor is responsible for between 30 and 40 employees,
which results in a decline in productivity. What type
of oversight will be put in place to ensure staffing is
done at the proper ratios?

If NAPS believes the supervisor:craft-employee ratio
applicable in a certain installation is not properly imple-

mented, this circumstance should be raised with local
management. The matter should be discussed with dis-
trict-, then, if necessary, area-level Human Resources
management, with relevant facts substantiated for con-
sideration so a determination whether staffing is consis-
tent with policy can be made.

24. Why do the SDOs at the Curseen/Morris P&DC in
Washington, DC, have to hit the clock when they
begin their work day? This is perceived as a punitive
measure put in place by the senior plant manager.

Whether supervisors in any installation are required
to use a time-recording device to enter their daily clock
rings is a local management determination. If NAPS is
aware that the senior plant manager responsible for the
Curseen/Morris P&DC has made a determination regard-
ing this subject and if NAPS wishes to inquire regarding
the reason(s) for such determination, local NAPS should
ask the senior plant manager.

25. This item is directed to the COO. Why are the dis-
trict budget/financial analysts in the Western Area
still required to make budget adjustments in the Na-
tional Budget System on a monthly basis? The im-
pression was this work was to be done by area offices
since they gained two budget positions during the re-
structure three years ago, while the district offices
lost two budget positions. This is a time-consuming
process and causes an unfair burden on the lone dis-
trict budget/financial analyst. It is an impossible task
for one person to make all the changes required to
create a fair and equitable budget for all post offices.
A fair and equitable budget for everyone is very im-
portant because “Work Hours to Plan” is one of the
goals of the Pay-for-Performance program. The Cap
Metro Area has an excellent process in place where
the area office makes all the adjustments and the dis-
tricts are allowed to request changes based on local
knowledge. This process should be implemented in
all areas.

Finance Operations has advised that the Postal Ser-
vice is not aware of any policy as to how district and
area offices would handle their budget work and the ad-
justment process. Some of the work is managed from
the area, while others have it done at the district. Han-
dling this work is at the area office’s discretion; any con-
cerns should be taken up locally or discussed at the area
level.
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Staffing Levels at Plants, Sunday Amazon Operations,
EAS Leave Issues Were Among Items Discussed

Oct. 20 Consultative

he Oct. 20 consultative was
held in conjunction with the
fall Executive Board meeting.
The entire NAPS board was

present; representing the Postal Ser-
vice were Bruce Nicholson and
Phong Quang, Labor Relations spe-
cialists, and Jenny Utterback, Orga-
nizational Effectiveness.

Agenda Item #1
On Aug. 8, 2014, OPM published

the final regulations for the new
phased retirement option allowing
for retirement-eligible federal and
postal employees to be “part-time re-
tirees.” This option will be available,
effective Nov. 8, 2014. Will the
agency make phased retirement an
option for Postal Service employees
on this date?

The Postal Service has not made a
determination on implementing phased
retirement. The option will not be avail-
able to Postal Service employees on Nov.
8, 2014. The USPS still is in the re-
search and analyzing phase to deter-
mine whether phased retirement is a vi-
able option. The feasibility and cost of
reprogramming are among considera-
tions. The USPS may consider the op-
tion in the future.

Agenda Item #2
This is an unresolved agenda

item from an October 2013 consulta-
tive meeting with the Organizational
Effectiveness (OE) group. It was stat-
ed that OE individually would revisit
plants that requested staffing re-
views, which includes Transporta-
tion departments. Has this review
been completed? If so, what are the
results? 

As to plant re-rankings regarding
EAS staffing, the USPS does receive re-
quests for review, but such requests
must come through an area office; area
HR handles the request. The USPS is
rightsizing across the country. There is
no cookie-cutter approach to plant
staffing, but the USPS is working to pro-
vide consistent staffing in relation to the
workload in each respective plant facili-
ty.

NAPS commented that it appears
various plants do not have the prop-
er staffing; the levels of an office do
not fit the staffing. Districts receive a
higher level with less staff than the
field. How does the USPS classify a
consolidation and closure?

It depends on what operation is left
in the facility. If mail processing is the
only function in the facility and it
leaves, it is a closure. If there are plant
and Customer Service operations in a
facility and the Customer Service opera-
tion stays, then it is considered a con-
solidation because an operation is left
in the facility.

Board members asked when EAS
employees will start receiving notifi-
cation on closures and consolida-
tions in their respective facilities.

There are various notifications oc-
curring at the same time; some involve
craft and not EAS, and vice versa.

NAPS responded that it was not
right for EAS employees not to be
notified, while craft were notified. In
a particular area, five plants are tar-
geted for closure or consolidation,
but no notification has been given
to EAS employees.

There are contractual requirements
to notifying the unions any time excess-
ing will occur. 

Human Resources is not holding
back positions for landing spots in the
districts and areas. The agency is mov-
ing ahead and filling vacancies, but
there is the risk of EAS employees losing
those positions if a facility is consoli-
dated or closed.

There will be opportunities for EAS
employees to find positions during RIF
avoidance. The USPS is trying to bal-
ance staffing to ensure it can meet the
demands of service by filling EAS posi-
tions and being mindful of those who
may need landing spots. 

NAPS commented that the USPS
is moving forward because of Con-
gress’ inaction. NAPS has a commit-
ment from the USPS that any EAS
employee impacted who wants a po-
sition will be able to get one. It may
not be in the area they want, but an
opportunity for a position will be
there.

Agenda Item #3
This is an unresolved agenda

item from several consultative meet-
ings in reference to staffing at the
Canton, OH, plant. Currently, there
are no staffing allowances made for
clerks and mail handlers who still
work at the facility. Plants affected
by this issue have grown with the ac-
celerated consolidations of 2013 and
will continue to grow with the net-
work rationalization of 2015. Youngs-
town, Akron, Toledo, Dayton, Lex-
ington and Southeastern are just a
few. This is a national issue that
needs to be resolved at the Head-
quarters level with the creation of a
new staffing matrix that includes all
employees being managed by EAS
employees, as well as the administra-

T
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tive tasks associated with managing
these facilities.

NAPS and the USPS have discussed
this before. Any remaining work is cal-
culated in the office’s SWCs to establish
current EAS staffing. 

NAPS responded there are other
facilities within the country similar
to the Canton, OH, facility. These of-
fices received no new supervisor
staffing, even when 31 additional
craft employees were added to the
SWCs calculation to cover dock op-
erations in a window of operation
that is not in line with standard Cus-
tomer Service hours of operation.

The USPS will go back and look at a
facility’s SWCs where it now has mail
handlers.

NAPS stated that if WEBcoins
does not have mail handlers coded
as F4, then it won’t populate in
SWCs. If the additional work is
there, then additional compensation
or staffing should be considered for
that unit. 

Agenda Item #4
NAPS requested a copy of the

EAS staffing matrix on the proposed
plant closings by area for the re-
maining operations left at those
sites.

The USPS is handling the schedul-
ing of the closings whether they are full
or partial. As soon as there is more spe-
cific information on impacts to share,
the agency will provide the information
to NAPS. At this time, the USPS does
not have a proposed staffing matrix.

Agenda Item #5
With the recent arbitration rul-

ing in favor of the APWU that states
building equipment mechanics
(BEMs) will remain in those plant fa-
cilities left open for any type of oper-
ation(s), when will Maintenance EAS
staffing be returned to these facilities?

As bargaining unit Maintenance
jobs are re-established in certain instal-

lations, Maintenance supervisory/man-
agerial staffing will be consistent with
current policy.

NAPS stated the arbitration set-
tlement could have a positive impact
on closing plants by keeping a main-
tenance EAS position in these facili-
ties. If BEMs are placed back in these
potentially closing plants, the EAS
staffing should be EAS Maintenance-
qualified employees. If BEMs are
brought back, will the USPS bring
EAS Maintenance staffing back to
those facilities? Also, WHEP pack-
ages should be reviewed.

The USPS had no current informa-
tion on this question.

Agenda Item #6
As Sunday Amazon operations

continue to expand to new territo-
ries, there is a need for a corporate
standard operating procedure (SOP)
to address the staffing and process-
ing operations for this new line of
service. NAPS has long advocated for
the creation of relief supervisors in
the field to address issues surround-
ing shortfalls in operational coverage
due to SWCs. NAPS, once again, is
proposing the creation of relief su-
pervisory positions to address both
the SWCs and Sunday Amazon man-
agerial oversight issues. 

Sunday Amazon operations and re-
lated workload are performed primarily
by city carrier associates (CCAs). As
CCAs are hired, they become part of a
facility’s SWC workload; city carriers
are weighted at 1.40 SWC points for
each. As SWC workloads increase,
points increase at the facility and, when
certain thresholds are met, additional
supervisory positions are earned.

As for establishing new relief super-
visory positions, this matter has been
addressed in previous meetings and dis-
cussions with NAPS. It has been ad-
dressed by Ed Phalen, vice president of
Delivery & Post Office Operations, and
Megan Brennan, chief operating officer.

NAPS participated in the consultation
process regarding the revision of SWCs
commencing in July 2012. If NAPS in-
tends to propose another revision to
SWCs or any other recommendation to
the Postal Service regarding relief super-
visors, then it should develop a propos-
al and submit it to the USPS. 

NAPS responded that SWCs is a
staffing model for five-days-a-week
delivery, but the workload now is
seven days. There needs to be a
process for Sunday delivery of Ama-
zon. The USPS has no standard
process; each unit is doing some-
thing differently. Staffing for Sunday
delivery is set up to fail without EAS
supervision; self-directed units do
not work.

NAPS explained that urban and
rural delivery operations are differ-
ent. In urban areas, it is easier to get
supervisors. In rural areas where
Sunday Amazon is being delivered, a
limited number of EAS supervisors is
available. Also, the USPS has to plan
for seven-day delivery. When the
USPS runs a bare-bones operation, it
makes it difficult when staffing is
short due to call-ins.

While CCAs are responsible for
delivering Amazon on Sunday, man-
agers are being told they ultimately
are responsible for Amazon delivery,
even if the manager is at home on
the NSD and no EAS employees are
on site on Sunday to supervise. Craft
employees are in charge, but EAS
employees are held accountable. 

It appears the USPS does not
want to pay Sunday premium to EAS
employees. If CCAs and PSEs are
working in a unit, it should not be
an option not to use EAS employees;
they should be supervising those
employees. SWCs provide no credits
for RCAs who deliver Sunday Ama-
zon packages.

The USPS is not seeing the true
cost of what it takes to deliver an
Amazon package. Some units are
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using CCAs and RCAs to deliver
Amazon, but they do not get credit
for RCAs in SWCs. If Sunday delivery
succeeds with EAS staffing, more
businesses will want to use the USPS
on Sundays. Success is predicated on
using EAS employees.

NAPS may want to promote the re-
lief supervisor idea, with a separate pro-
posal for Sunday EAS staffing. The
USPS is stomping on FLSA violations,
requiring EAS employees to be on call at
home in the event there is an issue in a
facility during Sunday Amazon delivery. 

Agenda Item #7
EAS employees are not being al-

lowed to use leave during the calen-
dar year due to EAS staffing short-
falls in offices. Subsequently, EAS
employees will be facing a use-or-
lose leave status at the end of the
year, but they are being told they
cannot take time off during the holi-
day period. NAPS is requesting that a
Headquarters directive be issued to
address EAS leave items, such as:

a. The responsible manager/post-
master/facility head must act on and
return a submitted PS Form 3971
within three business days from the
time the Form 3971 is submitted by
an EAS employee. After three days,
the leave should automatically be
approved.

b. It is the sole responsibility of
the next-level manager, postmaster,
POOM or installation head to provide
adequate staffing coverage when an
EAS employee submits a Form 3971 to
request scheduled leave.

c. Statements that suggest denied
leave is for the “Needs of the Ser-
vice” must be quantified as to what
that need is and should not be based
on normal work activities.

Current Postal Service policy con-
cerning administration of non-bargain-
ing unit annual leave for vacation pur-
poses, as has been noted to NAPS in
prior consultative meetings, is delineat-

ed in the Employee and Labor Rela-
tions Manual, Section 512.62, “Non-
bargaining Unit Employees Vacation
Planning,” which states:

“Vacation leave is granted to these
employees when their services can best
be spared. Postmasters and other re-
sponsible officials must schedule leave
so that (a) employees do not forfeit
leave and (b) postal operations are not
impaired.”

NAPS’ recommendations in sub-
items a through c immediately above
will be submitted to the vice president of
ERM through the manager of Benefits
Programs for consideration and develop-
ment of a response.

The DeWitt Harris letter is not a
memo; it is just a letter. Current USPS
policy on approving leave is stated in
ELM 512.62. Issues on leave need to be
worked out at the local level.

NAPS responded that the USPS
must respond to craft leave requests
within the respective national agree-
ment. There is no EAS set day poli-
cy—only what is reasonable; reason-
able is an interpretation. NAPS needs
to use the DeWitt Harris letter as rea-
sonable policy; it is a point of en-
gagement. NAPS will request an up-
dated letter on the Harris letter
because many NAPS area VPs claim
local offices are using the blanket
reason, “Needs of the Service,” to
deny leave.

Agenda Item #8
With the recent changes for pro-

cessing “change of schedules,” EAS
employees must fax these docu-
ments as per instructions. Shared
Services is operating with a 24-hour
turnaround for processing such
changes of schedules. However,
when the changes are not made im-
mediately, they are erroneously ap-
pearing on the daily flash as craft
overtime or EAS “T” time. Subse-
quently, on a daily basis when ques-
tioned about hours, the flash may

not be correct based on requested
scheduled changes, NS days, etc.,
pending input processing by the
Shared Services Center. Will changes
be made to either process change of
schedules in a more timely manner
or move to review such reports that
rely on this data only after the data
has been validated to be correct? 

This matter was addressed in the
May 2014 consultative. Eagan ASC, not
the Shared Services Center, explained
that this process ensures changes are
supported with timely, complete and ac-
curate documentation, avoiding undue
costs resulting from successful griev-
ances about schedule changes.

Supervisors/managers are required
to complete the SDO-change worksheet
and transmit it, along with a properly
completed PS Form 3189 or 1723. The
turnaround for processing the required
materials usually is within 24 hours of
receipt and NAPS has stated this turn-
around is being met. Daily reports may
be inaccurate due to untimely submis-
sion of the schedule change materials to
Eagan ASC by the supervisor/manager
authorizing the schedule change. 

If an employee requests a schedule
change at a minimum one day prior to
a scheduled day off and a supervisor/
manager approves the request, then the
worksheet should be completed immedi-
ately and transmitted to the ASC. Be-
cause the ASC processes the change
within 24 hours, the daily flash report
will reflect the change. Supervisors wait-
ing until the following day to transmit
the data is the root cause of the prob-
lem. 

Agenda Item #9
NAPS asked to be briefed on the

VMF “restructuring.”
Labor Relations received a VMF pro-

posal on Friday, Oct. 17. The Postal Ser-
vice is preparing a proposal for process-
ing through the consultation process
with NAPS.

Continued on page 34
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By Marilyn Walton
Western Region Vice President

s we start a new two-year term
of NAPS representation on the
national Executive Board, the

Western Region team looks forward
to working with NAPS state and
local branches. The first
order of business is to
focus on communications.
We recommend members
check their personal e-
mails frequently; NAPS in-
formation is sent to your
personal e-mail. With
changes proposed for plant
consolidations/closures
and POStPlan, we need to be aware
as our members will have many
questions. If possible, share informa-
tion through a branch newsletter
and regular meetings.
Make sure your members
know their local officers
and their phone numbers
and personal e-mails.

NAPS, with the other
management associations,
unions and retiree organi-
zations, continues to push
for Congress to act on a
moratorium on 2015
changes. We need all NAPS
members on alert when
asked to contact their leg-
islators. Use NAPS’ Cap-
Wiz under the Legislative
Center tab on the website,
www.naps.org. It is quick
and efficient and your leg-
islative representative will
respond.

NAPS officers are en-
couraged to request local

meetings with USPS management.
The meetings offer two-way engage-
ment, including updates on Postal
Service changes and programs, along
with discussions in response to
members’ questions and concerns. It
is important to keep notes and share
these notes with local branch mem-

bers. Officers needing
support should contact
their area vice president.

Over the next two
years, we will be con-
ducting training, includ-
ing our bi-annual West-
ern Region Training
Seminar, planned for
next summer. I recently

had the opportunity to meet with
Damon Leopold, California state
president, and Chuck Lum, Hawaii
state president, as they prepared for

the first California/Hawaii bi-state
convention. The convention site is
the Ala Moana Hotel in beautiful
Waikiki, April 29-May 3, 2015.

We reviewed the convention site,
which is adjacent to the Ala Moana
Mall and across the street from the
beach. All rooms have refrigerators
and microwaves and free Internet ac-
cess. The room prices are based on
whether you want a balcony or if
you will have more than two in a
room. Damon and Chuck and their
executive boards are looking forward
to welcoming the California-affiliat-
ed branches and Hawaii NAPS mem-
bers to Honolulu next year. Check
the California State web page for ad-
ditional information.

A reminder to NAPS branch offi-
cers: Your national resident officers
are happy to receive invitations to

attend your meetings,
trainings, installations
and conventions, but you
need to make requests
early because their calen-
dars fill up quickly.

Hayes Cherry, John
Aceves, Cindy McCrack-
en and I look forward to
hearing from you and
thank you for your sup-
port as we go forward
into the New Year.

msdase@aol.com

A

Views
from the Vice Presidents

Gearing Up for a Busy Year

California State President
Damon Leopold (left) and
Hawaii State President
Chuck Lum
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By Tommy Roma
Northeast Region Vice President

just returned from our national
convention in beautiful San
Diego. The membership has spo-

ken and our newly elected officers
are in place. Will we partner with
the USPS to achieve all our
goals? We will be up
against some challenging
times in 2015.

The consolidation of
plants is at the top of the
list. If implemented, this
could cause a lot of stress
and anxiety for all EAS em-
ployees involved. In the
past, the USPS worked hand-in-hand
with my partner, Jim Warden, and
me to make sure everyone who
wanted to work got a job. In the
Northeast, we accomplished this
task; 200 EAS employees who were
affected found a job or opted for the
incentive to retire. Sure, they may
have left their comfort zones, but, if
they wanted to continue their ca-
reers, they landed positions.

If the planned plant closings go

into effect at the beginning of 2015,
we will be facing the same situation
we had in the past. NAPS has re-
quested and 51 senators and 160
House members currently are on
record supporting a one-year mora-
torium on plant closings. The USPS
plans to go through with the con-

solidations at the begin-
ning of the year. With-
out a moratorium, the
closures will remain on
track, eliminating
overnight First-Class
Mail service and slowing
the delivery of mail.
Where do we go from
here?

Our new Executive Board met in
mid-October. We lost some pretty
good board members. I’m sure their
replacements will meet the chal-
lenge of doing what is best for NAPS
and the USPS. Remember: United we
stand, divided we fall.

People have asked what is
wrong with the Postal Service
today. That is an easy question to
answer, but it always falls on deaf
ears. How can we expect to com-
pete in the mail market with a tran-
sitional work force? The Postal Ser-
vice has stated that, in order to stay
competitive, we must opt for the
cheaper dollar and minimum bene-
fits for these new employees.

The dedicated career employee is
a thing of the past. The career em-
ployee list we had for decades also is
a thing of the past. Employees com-
ing on board don’t have the com-
mitment and dedication of the ca-
reer employees of the past. Our
hiring standards are much lower
than in the past. We are asked to
hire employees who have less-than-
stellar records, train them and, if
they don’t pass the 89-day proba-

tionary period, keep them and re-
train them.

We now hire employees who
have been terminated from other
postal facilities. This all affects our
service scores. We have employees
out delivering mail at all hours of
the night. We have chauffeur carriers
out delivering parcels at midnight.

If you are home sleeping, your
doorbell rings and a voice says, “Par-
cel Post,” are you going to open the
door? If you answered “yes,” I (com-
ing from Brooklyn) still have that
bridge for sale. Since we stopped hir-
ing career employees, our service
scores have eroded and the Postal
Service, as this employee knows, is a
thing of the past. Where do we go
from here?

As a 46-year postal veteran and
recent retiree, I get sick when I hear
the horror stories because I know the
majority of employees want to do a
good job. It seems the good employ-
ees always get punished because we
in management depend on them.
Staffing of installations is a big con-
cern. For example, if your station
complement is 120 employees and
you are getting the job done with 75
employees, who is getting hurt? The
75 employees who are working over-
time to cover the 45 vacancies. Oh,
there are employees who love over-
time; they will take out the least
amount of mail for the maximum
overtime.

Who suffers? The good employee
who works eight hours for eight
hours’ pay. They are forced to work
overtime, which eventually runs into
six days a week, 10 to 12 hours a day.
Service suffers because all the mail is
not delivered on the split routes,
eight out of 10 carriers taking over-
time deliver their overtime piece after
they finish their own routes. The

I

Where Do We Go From Here?

On the Move?

Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 
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By Robert D. Bradford Jr.
Texas Area Vice President

uring the national convention
in San Diego, many delegates
rose and voiced their displeas-

ure that the Executive Board did not
bring a resolution to reduce the size
of the Executive Board. I
decided then, after I re-
turned home, I would look
at reducing the board to
see if it was possible with-
out affecting the represen-
tation we all need and de-
serve.

My suggested reorgani-
zation is a general idea,
which would have worked great at
the previous convention when we
had so many members retiring from
the board. If this had been done, no
member of the Executive Board
would have been displaced, even
though their areas of responsibility
would have changed. My idea is to
eliminate the regional vice presi-
dents and increase the number of
area vice presidents from 16 to 18;
members would have more direct
representation. The numbers after
the area breakdowns are an estima-
tion of members the area vice presi-
dent could serve.

Area 1: Maine, Massachusetts,
New Hampshire, Vermont, Rhode Is-

land, Connecticut; 1,424.
Area 2: New York; 2,046.* 
Area 3: New Jersey, Puerto Rico,

Virgin Islands; 1,054.
Area 4: Delaware, West Virginia,

Pennsylvania; 1,295.
Area 5: District of Columbia,

Maryland; 782.^
Area 6: North Caroli-

na, South Carolina, Vir-
ginia; 96.8^

Area 7: Branch 55,
Kentucky, Ohio; 1,329.

Area 8: Nebraska,
Iowa, Kansas, Missouri;
1,044.

Area 9: Indiana,
Michigan; 1,118.

Area 10: Illinois, Wisconsin;
1,347.

Area 11: Montana, North Dako-
ta, South Dakota, Minnesota; 1,134.

Area 12: Florida, Georgia; 2,219.*
Area 13: Tennessee, Arkansas,

Louisiana, Mississippi, Alabama;
1,360.

Area 14: Texas, Oklahoma;
1,889.*

Area 15: Arizona, New Mexico,
Colorado, Wyoming; 1,047.

Area 16: California, Hawaii,
American Samoa; 2,626.* 

Area 17: Oregon, Nevada, Utah,
Guam; 658.^

Area 18: Washington, Idaho,
Alaska; 580.^

* Need to reduce number of
members represented.

^ Need to add number of mem-
bers represented.

Some suggestions:
• Area 2 takes some branches

from New York state and gives them
to Area 3.

• Area 5 might acquire Delaware.
• Move part of Georgia to Area 6.
• Split Northern California to

Area 17.
• Move Nevada, Utah and Guam

to Area 18.
If this scenario could work, it

would save NAPS more than
$150,000 in a two-year cycle. It also
would increase representation by
having two additional area vice pres-
idents.

texasbob2010@yahoo.com

D

Responding to Our Members

book clearly states that the overtime
piece is supposed to be delivered be-
fore you start your own route.

Supervisors claim that, with all
the administrative work they have to
do—plus numerous telecons and
deadlines on reports—they don’t al-
ways have enough time in the day to
do street supervision to ensure all
postal regulations are being adhered
to. This is why the Postal Service

needs revamping, from staffing to
dignity and respect.

In closing, let me say I have a lot
of respect for the Postal Service. I
just hope we can get postal reform
passed, which is desperately need-
ed—dignity and respect for all em-
ployees and get Congress out of our
way and let us do our jobs.

Stay strong.
tommyroma.org

Northeast Region Training
(NY/PR/VI/DE/NJ/PA)

March 27-28, 2015

Conducted by: Northeast Region VP
Tommy Roma, New York Area VP Jim War-
den and Mideast Area VP Hans Aglidian

Location: Marriott San Juan Resort &
Stellaris Casino, 1309 Ashford Ave., San
Juan, PR 00907; 787-722-7000, ext. 44

Hotel Rate: $230, single/double

Registration Fee: $125, includes lunch
on Friday

Training Topics: Plant consolidations, fu-
ture staffing procedures, DDF and other
subjects

Instructors/Guest Speakers: Brian Wag-
ner, Ivan Butts, Jim Warden; USPS: Doug
Tulino, John Cavallo, Rick Uluski, Ann
Mailloux and Lisa Ojeda; Scialla Associ-
ates

NAPS Training 
Calendar

SOLD
OUT



26 December 2014 / The Postal Supervisor

he 2014 National Conven-
tion Executive Board meet-
ing was called to order by
Chair Larry Ewing at 9 a.m.

on Saturday, Aug. 23, at the Town
and Country Resort & Convention
Center, San Diego. Eastern Region VP
Ivan Butts gave the invocation. Secre-
tary/Treasurer Brian Wagner conduct-
ed the roll call of officers; all 24 board
members were present.

Welcoming remarks were made by
the resident officers. President Louis
Atkins said the convention was going
to be very exciting and challenging.
He added that Postmaster General
Patrick Donahoe and USPS COO
Megan Brennan would be addressing
the convention. Executive VP Jay Kil-
lackey said that, despite the fact Con-
gress was out of session, NAPS has
been busy advocating for six-day de-
livery. NAPS also is working on stop-
ping the upcoming 82 plant closures.
Wagner gave a brief overview on con-
vention registration, business activi-
ties and the Auxiliary luncheon and
grand banquet. 

NAPS and USPS Headquarters held
its August 2014 consultative meeting
in conjunction with the Executive
Board meeting. John Cavallo, manag-
er, Labor Relations Policy Administra-
tion, represented USPS Headquarters
(see October/November issue).

After the NAPS/USPS consultative
meeting, NAPS resumed regular board
business. A motion was made by
Rocky Mountain Area VP John
Aceves, seconded by Capitol-Atlantic
Area VP Richard Green, to accept the

agenda and program; motion was
passed on a voice vote. 

Ewing reported that board mem-
bers are viewed more critically now
than in the past. He said board mem-
bers need to be very careful about
comments made in jest; they must be
aware they can’t be as casual in their
comments. As leaders of the organiza-
tion, board members must be respect-
ful of their positions and represent
the organization and themselves in
such a manner.

Wagner gave a combined finan-
cial, membership and social media 
report. As of June 1, 2014, NAPS’ 
PNC Investment Portfolio totaled
$13,637,064.91, which included its
PNC Money Market Sweep Account.
As of July 31, 2014, NAPS’ invest-
ments totaled $13,623,021.78; a
slight decrease of $14,043.13, or .1
percent from June 1.

As of July 31, 2014, NAPS’ general
fund, consisting of PNC checking and
PNC Money Market accounts, was
$535,842.03 and $134,753.77, respec-
tively, totaling $670,595.80. NAPS’
annual financial audit was completed
by Watkins-Meegan on Aug. 6. The
auditors did not identify or find any
deficiencies in NAPS’ internal con-
trols that would be considered materi-
al weaknesses. 

The NAPS building remains 100
percent leased; it is back to receiving
its landlord distributions. The 4th
floor women’s restroom on the NAPS
side was remodeled and the men’s
restroom got a new sink. The new fire
alarm system has been installed and

passed inspection. Stoladi, NAPS
property manager, will change NAPS
Property Inc. (NPI) from a calendar
fiscal year to the same fiscal year as
NAPS Headquarters: June 1 to May
31.

As of June 30, 2014, NAPS total
membership was 24,826 (23,468 regu-
lar and 1,358 associate). June 2013
membership was 25,921 (24,601 regu-
lar and 1,320 associate). Overall,
membership declined by 1,095, or 4.2
percent, between June 2013 and
2014.

Wagner presented a web and so-
cial media report. As of Aug. 1, 2014,
NAPS had 3,520 members registered
on the NAPS website, www.naps.org.
NAPSHQ2U had 7,415 members re-
ceiving the bi-weekly electronic
newsletter. The average open rate for
NAPSHQ2U is 34 percent; the indus-
try average is 26 percent.

Jay Killackey and NAPS DDF
provider Charlie Scialla reported on
current DDF cases. Scialla said that, in
most MSPB cases, an EAS employee
can’t be placed back into a craft posi-
tion. Only the mail handlers’ contract
will allow such an action, but, at this
time, no one is being allowed to go
back to the craft. If a new supervisor
“washes out,” even if they were al-
lowed to go back to the craft, they
would be a PSE or CCA and would
lose their career benefits. There is a
MOU with the APWU and NALC that
states newly promoted EAS employees
cannot go back to craft. 

Since the spring Executive Board
meeting, DDF cases have slowed,

National Convention Executive Board Meeting

NAPS Executive Board Brought 
Up to Date on Membership Issues

T
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which is a good sign. However, the
Washington regional office is backed
up due to furlough cases. Over the
past three months, there were only
two USPS credit card cases. One in-
volved a $2,500 cash advance at a
casino and the other was for personal
purchases at Costco. Scialla said debt
collection cases are going well for
NAPS. There was a change in ELM
450, where a judge will decide on a
hearing.

A board member asked how DDF
cases are assigned. Scialla said he as-
signs MSPB NAPS representatives geo-
graphically. A member cannot ask for
a specific DDF representative; the rep-
resentative is assigned by Scialla. He
said he has been doing it this way
from the beginning and he is not
going to change this process. Again,
assigned DDF representatives are de-
termined geographically to save travel
time and DDF money. Scialla was
thanked by the Executive Board for
his work on behalf of NAPS.

The next order of business was the
legislative and SPAC report. Killackey
reported NAPS’ SPAC account totaled
$148,000 before coming to San Diego.
There will be one SPAC raffle at the
convention. Legislative Counsel Bruce
Moyer will do a brief report on legisla-
tion. NAPS is hoping for another
good year in SPAC donations. 

The NAPS board heard from repre-
sentatives from the Town and Coun-
try Resort who were ready to serve
NAPS and appreciate its business. The
board also was greeted by members of
Host Branch 159. Bridget Evans,
Branch 159 president and convention
chair, thanked the board for its sup-
port and helping make the 2014 Na-
tional Convention a great success. 

NAPS’ new parliamentarian, Bruce
Bishop, addressed the board. He told

members past parliamentarian
Franklin Blackstone is a legend in the
field; Blackstone recommended Bish-
op to NAPS. Bishop said he has big
shoes to fill. He has a PhD in commu-
nications and asked that everyone call
him Bruce. He has been a parliamen-
tarian for 35 years and is well quali-
fied to assist NAPS. He also has served
as parliamentarian for the NALC.
Bishop said the advantage of having a
regular parliamentarian is they get to
know the people and organization.
He suggested confronting issues head
on and not waiting for issues to be
brought up later. He wished NAPS a
great convention. 

During old business, the NAPS Re-
structuring Committee presented its
report. The consensus was to not
make any changes in the size of the
current board. Given the planned
plant closings, it is not in NAPS’ best
interest to reduce the board when
members need representation. It is
virtually impossible for NAPS to con-
form to the USPS restructuring as it
continues to make changes.

Going forward, it was suggested
that the Restructuring Committee be
a combination of area and regional
VPs. Discussion ensued as to how
NAPS is going to represent members
for the best value. What is the pur-
pose of changing the board? Is re-
structuring the board only being con-
sidered for the sake of change or is it
to reduce costs? There is very little
cost savings when area VP responsibil-
ities are expanded if you reduce re-
gional VP positions. The current
structure serves the members best.

Under new business, Texas Area
VP Jaime Elizondo asked for a point
of personal privilege. He said it has
been a pleasure serving NAPS and the
membership; the board needs to be

united. Elizondo thanked Butts for his
professionalism; Butts thanked him
for his kind comments. Butts said the
board must leave this convention
united and build on the future; he
thanked the board and NAPS for al-
lowing him to serve. Roy Beaudoin,
Central Gulf Area VP, said it has been
a pleasure serving; he will be return-
ing as an officer of his branch. Neil
Baker, North Central Area VP, also
thanked the board for its support.

It was discussed that the NAPS
Ethics Committee’s objectives be re-
viewed before the October board
meeting to define the committee’s
function and how future issues will be
handled. It was suggested that NAPS
needs a defined ethics process that
should have established consequences
for individual ethics violations.

The final comment under new
business was that NAPS needs to be
aware that, after the election, winners
and losers can stand up and agree the
process was valid; we must have con-
fidence in our own system. Whatever
the vote is, it is the actual vote.

The fall Executive Board meeting
is scheduled for Oct. 19-23. Board
members will arrive on Saturday, Oct.
18; newly elected members will arrive
on Friday, Oct. 17, for new Executive
Board training on Saturday, Oct.18.

In final remarks, Atkins stated
that, with everyone’s help, this con-
vention can be a great success if we
stay on track and do what is best for
our members.

A motion was made by Southeast
Area VP Jerry Sebastian, seconded by
Michiana Area VP Kevin Trayer, to ad-
journ the meeting; motion passed.

Respectfully submitted by Brian J. 
Wagner, secretary/treasurer.
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2014 SPAC Contributors

2014 Ultimate Donors to Date

Boisvert, Michael CA Branch 159
Batastini, Kenneth FL Branch 478
Gilbert, Belinda FL Branch 425
Lynn, Patti FL Branch 296
Mullins, Kym FL Branch 81
Sebastian, Gerald FL Branch 386
Strickland, Ann FL Branch 146
Wagner, Brian IL Branch 255
Harmon, Rosemary KY Branch 920
Atkins, Louis LA Branch 209
Morse Jr., Sam LA Branch 73
Foley, Paul MA Branch 120
Killackey, James MA Branch 43
Randall, C. Michele MD Branch 531
Weilep, Laurie MN Branch 16
Johnson, Craig MO Branch 36
Amash, Joseph NY Branch 83
Gawron, Dennis NY Branch 27
Konish, Ann NY Branch 11
Roma, Thomas NY Branch 68
Warden, James NY Branch 100
Sargent, Richard OH Branch 33
Butts, Ivan PA Branch 355
Bradford, Robert TX Branch 203
Navarre, Arnold VA Branch 98

September Donors

Ultimate ($1,000+)

Randall, C. Michele MD Branch 531
Weilep, Laurie MN Branch 16

Elite ($750-$999.99)

Patterson, Charles CA Branch 127
Cribbs, Kimberly TN Branch 32
Green, Shri TN Branch 41

President’s Roundtable ($500-$749.99)

Pfaff Jr., Ross AZ Branch 246
Cherry, Hayes CA Branch 466
Bodary, Joseph MI Branch 268
Burger, Lucille MN Branch 104
Hinton, Donald PA Branch 20

Holt, Brian RI Branch 105
Brooks, Lamarcus TN Branch 41
Howe, Steven WA Branch 61
McCracken, Cindy WA Branch 61

President’s Club ($250-$499.99)

Anderson, Shareen MI Branch 508
Klein, Michael NY Branch 336
Ferguson, Donald PA Branch 48
Bowen, Randy TN Branch 97

Supporter ($100-$249.99)

Jackson, Rebecca CO Branch 141
Anguiano, Efren IL Branch 34
Evaristo, Oscar IL Branch 14
Nolan, Terrance IL Branch 220
Derby, Karen IN Branch 169
Hardin, Donald IN Branch 55
Hilliard, Diane IN Branch 8
Waddell, Corey KS Branch 52
Bradley, Anthony MI Branch 142
Demo, Shari MI Branch 140
Nelson, Matthew MN Branch 104
Blanck Lovelace, Deborah ND Branch 937
Fuller, Tamyra NE Branch 64
McKiernan, Michael NJ Branch 74
Alberti, Joe NM Branch 295
Burke, Maureen NY Branch 336
Solomon, David NY Branch 100
Barnes, Marilyn TX Branch 86
Carroll, Alessandra TX Branch 86
Foster, Debra TX Branch 9
Washington, A.J. TX Branch 589
Abrams, Darlene WI Branch 72
Canada, Pamela WI Branch 72
Knepfel, Kim WI Branch 549

Continuous Contributor Club
Earned in September
Tucker, Carolyn CA Branch 301
Ybarra, Larry CA Branch 88
Jackson, Rebecca CO Branch 141
Viola Jr., Joseph CT Branch 3
Franco, Cheryl Ann FL Branch 296
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Gudahl, Susan FL Branch 321
Stevens-Simmons, Roberta FL Branch 406
Curley, James MA Branch 419
Sadler, Amanda ME Branch 96
Hunsanger, Laurianne MI Branch 508
Bollinger, Kathreen MO Branch 36
Bye, Angie MO Branch 119
Macklin Jr., William MO Branch 131
Marley, Carol MO Branch 131
Krempa, Keith NY Branch 27
Yut, Lynn OR Branch 66
Tilo, Kalepo TN Branch 32
Jones, Charleen TX Branch 122
Hartsel Jr., Robert VA Branch 22
Haslett, James WA Branch 31
Newhouse, Raina WV Branch 212

October Donors

Ultimate ($1,000 +)

Morse Jr., Sam LA Branch 73

Elite ($750-$999.99)

Burkhard, Mary CA Branch 244
Evans, Bridget CA Branch 159
Woods, Terrence CO Branch 65
Ewing, Larry KS Branch 52
Reedy, James WA Branch 61

President’s Roundtable ($500-$749.99)

Garland, Angela DE Branch 909
Neece, Dawn KS Branch 205
Murphy, Gregory MA Branch 102
Amergian, Raymond ME Branch 96
Vance, Julianne MN Branch 104

President’s Club ($250-$499.99)

Carson, John AL Branch 901
Aceves, John AZ Branch 376
Donegan, Margie CT Branch 5
Schulz, Mark FL Branch 577
Wesley, Nancy IL Branch 493
Hale, Jenise KY Branch 1
Keating, Ted MA Branch 498
Russo, Dominic MA Branch 43
Mooney, Dan MN Branch 16
Petesch, James MO Branch 36
Yuen, John NY Branch 100
Lewis, Gillian OH Branch 2
Smith, Ronald OH Branch 46

Region Aggregate:
1. Southern .................$53,282
2. Northeast ................$37,152
3. Eastern ...................$35,477
4. Central ....................$35,191
5. Western ..................$31,058

Area Aggregate:
1. Southeast ...............$30,888
2. New England...........$18,657
3. New York.................$15,346
4. Pacific.....................$14,942
5. Mideast...................$13,968
6. Capitol-Atlantic .......$12,963
7. Texas ......................$12,102
8. Pioneer ...................$11,696
9. Rocky Mountain ......$10,401
10. Michiana.................$9,847
11. MINK.......................$9,475
12. North Central ..........$8,658
13. Illini.........................$7,211
14. Northwest ...............$5,715
15. Central Gulf.............$5,176
16. Cotton Belt ..............$5,115

State Aggregate:
1. Florida ....................$28,800
2. New York.................$14,966
3. California ................$13,762
4. Texas ......................$12,102
5. Pennsylvania.............$9,254

Members by Region:
1. Central .............................81
2. Southern ..........................66
3. Eastern ............................59
4. Northeast .........................53
5. Western............................49

Region Per Capita:
1. Southern .....................$9.46
2. Central ........................$8.27
3. Northeast ....................$7.62
4. Eastern .......................$6.69
5. Western ......................$5.95

Area Per Capita:
1. Southeast..................$13.32
2. New England.............$11.25
3. North Central ..............$9.71
4. MINK...........................$8.70
5. Pioneer .......................$8.61
6. Michiana.....................$8.38
7. Central Gulf.................$7.07
8. Texas ..........................$7.07
9. Rocky Mountain ..........$6.93
10. Illini...........................$6.56
11. New York...................$6.50
12. Mideast.....................$6.18
13. Cotton Belt ................$5.88
14. Northwest .................$5.81
15. Pacific.......................$5.46
16. Capitol-Atlantic .........$5.10

State Per Capita:
1. Rhode Island .............$22.29
2. Maine .......................$19.64
3. New Hampshire ........$18.23
4. Kansas......................$18.05
5. Utah..........................$16.92

Aggregate by Region:
1. Central ....................$19,323
2. Southern .................$16,024
3. Eastern ...................$15,391
4. Western ..................$14,865
5. Northeast ...............$12,963

National Aggregate: National Per Capita:
$192,495 $7.61

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Continuous Contributor Club

Continued on page 33
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Bruce Moyer
NAPS Legislative Counsel

he Republican takeover of
the Senate resulting from

the November elections will funda-
mentally realign the dynamics of
power in Washington. In January, Re-
publicans will control both chambers
of Congress, likely leading to more

bills—good and bad—landing on Pres-
ident Obama’s desk for signature or
veto. 

Previously, Republicans controlled
only the House, causing many bills
that originated there to die in the Sen-
ate. Now, House-passed bills may find
an easier path to the finish line in the
Senate, although the 60-vote Senate re-
quirement to break a filibuster could
forestall Senate passage of many bills.
Republicans will control at best only 54
votes and will need to secure at least
six Democrat or Independent votes to
meet that procedural threshold.

Stronger GOP Influence
Substantively, Republican gover-

nance of the House and Senate agendas
and committees for the next two years
will give the GOP a stronger hand in
shaping legislation and influencing
policy. This new alignment will poten-
tially affect the Postal Service and the
shape of federal pay and work-force
benefits, to the likely detriment of
postal employees and civil servants.

Because legislative proposals
spring from committees, the Senate
and House postal and civil service
panels could produce legislation un-
friendly to postal and civil service em-

ployees and the ways they
perform their jobs. In the
upcoming 114th Congress,
chairmanships of the postal
oversight committees will
shift in both houses.  

Postal Oversight Changes
With Tom Coburn (R-OK) retiring,

the gavel of the postal oversight com-
mittee, the Senate Homeland Security

and Governmen-
tal Affairs Com-
mittee, will pass
to Sen. Ron
Johnson (R-WI).
Johnson, a Tea

Party conservative with a business
background, has been a frequent critic
of the federal work force and the
Postal Service. He has proposed signif-
icant federal budget cuts through re-
ductions in federal employee and re-
tiree benefits, including realignment
of the “high-three” federal retirement
annuity formula. Johnson also has
called for the Postal Service to under-
go bankruptcy and has fought with
mailers over raising postage rates. 

The membership of the Senate
oversight committee will shift from
nine Democrats and seven Republi-
cans to nine Republicans and seven
Democrats—a dramatic shift in power.
In addition, several of NAPS’ best
friends on the committee will depart
at the end of this Congress. Sen. Carl
Levin (D-MI) will retire after six terms
as the longest-serving senator in
Michigan history. Sen. Mark Pryor (D-
AR) was defeated by Republican House
Member Tom Cotton. Pryor champi-
oned the legislation that would ex-
tend MSPB appeal rights over adverse
actions and secured its inclusion in
the Carper-Coburn postal reform bill,
S. 1486.

Also, Sen. Mark Begich (D-AK) nar-
rowly lost his re-election bid to Dan Sul-

livan, a former assistant secretary of state
under George W. Bush. The political fate
of Sen. Mary Landrieu (D-LA) remained
uncertain as The Postal Supervisor went
to press; she faces a runoff election on
Dec. 6.

In the House, a contentious race is
shaping up to succeed Rep. Darrell Issa
(R-CA) to chair the Oversight and Gov-
ernment Reform Committee. Issa is
term-limited to continue at the helm
of the committee, opening up that
chairmanship, with at least four mem-
bers vying for the post: Jason Chaffetz
(R-UT), Michael Turner (R-OH), Jim Jor-
dan (R-OH) and John Mica (R-FL). 

Uncertainty for Postal Reform
The future of postal reform legisla-

tion remains uncertain. While Carper
continued to champion the reform
package his committee approved earli-
er this year, several other Democratic
members of the committee have
begun to turn their support to a small-
er, alternative set of reforms champi-
oned by the postal unions and mail-
ing industry. Many are pessimistic,
however, that a deal can be reached
during the brief lame-duck legislative
session, throwing postal reform to the
114th Congress.

Even if a comprehensive deal on
postal reforms cannot be struck dur-
ing the lame duck, NAPS and others
still are encouraging Congress to es-
tablish a one-year moratorium on the
consolidation of 82 mail processing
facilities, scheduled to begin in Janu-
ary. A moratorium would prevent the
Postal Service from slowing down the
mail as a result of the consolidations.
Fifty-one senators and a significant
number of House members favor in-
cluding a moratorium in the govern-
ment funding legislation Congress is
expected to pass during the lame-duck
session.

brumoyer@verizon.net

What the GOP Takeover
of Congress Means

Legislative
Update

T
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By Dioenis D. Perez

t’s not the holiday season yet, but
we are starting to see an increase
in parcels and Standard mail. I’m

not complaining, but when you’re
lacking complement needed to pro-
vide excellent service—
after you’ve been told
many months ago your
district has been interview-
ing new employees for
hire—you’re understand-
ably frustrated and stressed
because you haven’t seen
anyone new walk through
your door.

We all know the time it takes to
train new employees; we should have
had these employees on the rolls
back in the summer. This way, the
employees could transition smoothly
into our busiest season. Didn’t Postal
Service Headquarters learn anything
last year from UPS?

Rumor has it the hiring retention
rate is 30 percent, meaning, most

likely, 70 percent of you will not be
receiving the required help you de-
sire for the upcoming holiday sea-
son. It’s going to be a very busy and
stressful season, with the USPS pre-
dicting a 40 percent increase in pack-
ages with no extra help. My guess is

that $15 an hour with no
benefits isn’t attractive to
many people these days,
despite USPS Headquarters
thinking it would be.
Hence, no help and we get
what USPS Headquarters
pays for: nada!

How do you handle the
insanity of this extra workload with
fewer employees? Use the overtime
desired list and the window of opera-
tion and make sure everything is de-
livered every day, whatever the cost;
no one leaves until everything is 100
percent delivered. The hours/service
will justify your expenses when it’s
all said and done. 

Here are some thoughts about
upper-management you should not

share—oh, my apologies, I forgot:
• How well you did, before you

were promoted. 
• You haven’t worked in my envi-

ronment these past few years. 
• You don’t have to answer to ex-

cessive micromanaging reports. 
• You never dealt with RCE, scan-

ning reports, Amazon, CSV, CSSOM,
CSAW, SOX, Ready Post and EPM au-
dits and other compliance issues.

• You don’t have to answer any
ECC, MY PO or help customers daily
with tracking issues.

• You don’t have to give service
or safety talks every day, or use the
safety tool kit.

You don’t have all the nonsense
attached to the 3M case every day. 

Members, this list is endless.
Make sure you provide service and
CYA every day!

With dignity and respect, always.
pmob2020@aol.com

Dioenis D. Perez is a NAPS New York
Area member.

Thoughts

I

from the NAPS Branches

How Insane Is Your Postal World?

By Mary Burkhard

abriel Magdaleno joined NAPS
shortly after becoming a super-
visor in 2007. By 2014, he had

worked his way through
various positions to become
the EAS-24 postmaster of
Santa Clarita, CA, one of the
largest post offices in the
nation—all before turning
30! For the past 16 months,
he has continued to oversee 272 em-
ployees, providing service to more

than 97,000 addresses on 144 deliv-
ery routes and managing multiple of-
fices serving more than 205,000 resi-
dents and 6,000 businesses—all
within 62 square miles.

As a Managerial Leader-
ship Program graduate and
the youngest EAS-24 PM in
the nation (a fleeting
honor), he has landed roles
in our USPS TV commer-
cials, received personal vis-

its and awards from business and po-
litical leaders and been the subject of

many articles in newspapers and
magazines. He also has seen the
value in remaining a Branch 244
NAPS member, even though the
other organizations are very aggres-
sively trying to recruit him.

He stays active in NAPS and pro-
vides information and feedback that
is useful to members. He has aspira-
tions of one day moving to Washing-
ton, DC, and leading the Postal Ser-
vice. But, for now, he’s working on
completing his degree and being a
successful role model, all while help-

G

Sometimes Age Does Matter!
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ing raise his children and staying ac-
tive in the community.

Not afraid to be a leader and assist
other EAS employees, Gabriel has
been working directly with NAPS
Headquarters and district leadership
for 18 months as he successfully pilots
4/10 (four days a week, 10 hour days)
for his supervisors. He receives more
applications for EAS positions than
any office in the district and has not
even had one EAS investigative inter-
view or been issued EAS discipline.

More importantly, Santa Clarita is
an award-winning office at the na-
tional, area and local levels: #2 in na-
tional SSK customer adoption,
achieving 64.45 percent (actual SSK
revenue achieved $1,209,886); #2
ranking within the Pacific Area, gen-
erating $1,087,011 in total Business
Connect revenue during FY2014; and
generated a 20.3 percent total rev-
enue increase to SPLY, which equates
to more than $9 million.

Taking a risk is sometimes about
working toward breakthrough per-
formance for the team. He also was
FY2014 Sierra Coastal scanning win-

ner of large offices (re-
ceiving more than one
million packages),
achieving 99.06 per-
cent. He recently was
recognized by state
Sen. Steve Knight for making a differ-
ence in the community.

I know, the long-time culture of
the Postal Service might have some
of you cynically wondering who he’s
related to or something along those
lines. The truth is this just-turned 30-
year-old has worked hard, followed
the processes/procedures and
amassed an ordinary EAS employee’s
lifetime work of achievements in less
than seven years as an EAS employee.

Gabriel pointed out, “My family
has been in this country for many
years. I’m Hispanic with some Por-
tuguese and American Indian mixed
in. My grandfather worked at a Gen-
eral Motors plant, realized the Ameri-
can dream and was my inspiration.”

Never afraid to get his hands
dirty or try something new, he said,
“I always have been ambitious; I see
something and I say, ‘I can do that.’ I

try to see past today
and have a vision with
goals and direction.”
He pushes boundaries
to achieve these goals,
while maintaining eth-

ical values learned early on in his ca-
reer. In the post office, customer serv-
ice always has to come first. Then
come the employees, who, like cus-
tomers, want to be appreciated and
have a voice to effect improvements.

This young postmaster advised,
“Success requires hard work and ded-
ication. Don’t be afraid to take risks.
Just because you haven’t done it be-
fore, doesn’t mean you can’t do it
now. Don’t be afraid of obstacles. You
can overcome them through sheer
will.”

Gabe represents NAPS well with
his strong work ethic and steadfast
commitment to doing what is right.
With young future leaders like this,
the Postal Service and NAPS can be
confident of the future!

Mary Burkhard is a NAPS Pacific Area
member.

By Robert Bock 

generally go to the microphone at
NAPS meetings and ask questions
of our postal leaders. In San Diego,

I asked the Postmaster General about
getting more administrative vehicles
for street supervision. I was blind-
sided by his answer; with all the
technology in place, he stated there
was no need for street supervision. In
fact, he said it was stupid (his words).

Let’s fast forward to reality. Since
the convention, there is a require-
ment for more street supervision. In
one office in my district, a Level-22
delivery unit in the Street Supervi-
sion Initiative Program is required to

conduct 60 hours a week in street su-
pervision. If you are not on the Street
Supervision Initiative Program, you
are required to conduct two hours
daily of street supervision. How does
this fit with the PMG’s statement?

Yes, the PMG is correct that there
is technology in place to analyze car-
rier street performance. While doing
some research for this article, I
turned to our friends at the Office of
Inspector General. What did I find?
There is a report titled, “Geo-Fence
Technology in Delivery Operations.”
Currently, the Postal Service is devel-
oping and pilot testing use of the De-
livery Management System (DMS) to
improve carrier efficiency for street

delivery. This is a system where the
supervisor in the office can, at a
glance, see if a carrier is 15 minutes
behind schedule. Also, if the carrier
deviates from their designated zone
during street delivery, an alert is sent
to the supervisor via e-mail or text.  

A successful day for a delivery
unit begins with the plant getting
the mail to the delivery units on
time. In addition, the plants need to
give the delivery units a good prod-
uct, day in and day out. When the
carriers are in the office, we need to
end time-wasting practices. Examples
include carriers on their cell phones
in the office and carriers waiting in
line for accountables during office

I

Carrier Performance

The Postal Supervisor
encourages members to
submit contributions 
for this column. Please
see the submission in-
formation on page 3.



Nettles, Mark TX Branch 9
Gruetzmacher, Bjoern WA Branch 61

Supporter ($100-$249.99)

Viola Jr., Joseph CT Branch 3
Jimenez, Edilia FL Branch 146
Pang, Glenn HI Branch 214
Bye, Kevin MO Branch 119
Sutton, Greg MS Branch 199
Hom, Steven NY Branch 100
Schirching, Christy NY Branch 27

Hawkins, Kenneth OH Branch 46
Robinson, Andrea PA Branch 35
Longoria, Richard TX Branch 229
Scott, Michael TX Branch 589
Chambliss, Brenda WA Branch 61
Burdick, James WI Branch 213
Sederholm Marti, Susan WI Branch 72

Continuous Contributor Club
Earned in October
Mondie, Debra IL Branch 493

2014 SPAC Contributors
Continued from page 29

operations. We need to ensure that,
when carriers are loading their vehi-
cles in the parking lot, they are fol-
lowing best practices. 

If we got back to the basics in the
office, we could save workhours
without even leaving the office. In

an office with 30 carriers, if you
saved just five minutes a carrier, you
would have an annual savings of
about 750 hours a year with holi-
days. If we multiplied this by every
office, how great would the savings
be? It would be substantial!

Just think, if we have good office
efficiency, everything else will fall
into place.

bocknaps406@aol.com

Robert Bock is a NAPS Southeast Area
member.
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By Gary Roll 

ince I started attending conven-
tions, I have served several times

on committees. Committees are im-
portant because they are the only way
the ideas and suggestions from the
members of all our branches can get
to the convention and be heard.

At past conventions, I was active
in campaigns; I felt I did not have
time to serve on a committee and
help my candidate win. At our con-
vention in San Diego, though, I was
not working on any campaign. So, I
had enough time to devote to serving
on a committee.

The process starts at the branch
level; committee members are picked
by the NAPS president. The branch
president forwards the names of those
who asked to be on a specific commit-
tee to the NAPS president. My name
was submitted and, in June, I received
a letter from Louis, congratulating me
on being selected to serve on the Con-
stitution & Bylaws Committee.

The letter stated I would have to

be at the first and all meetings of the
committee. I was to arrive the day be-
fore the committee met; NAPS Head-
quarters would pay my hotel and per
diem for one night. Great! I get to
spend an extra night in San Diego!

Ken Bunch from Michigan was
chair and Rich Caruso from Nebraska
was assistant chair. From the begin-
ning, they made it clear they would
try to expedite matters so we could
get our work done and ensure every-
one would be heard. 

Resolutions get to the convention
by several routes. First, the NAPS Ex-
ecutive Board can pass resolutions to
amend the Constitution. Second, local
and state branches can pass resolu-
tions to be put before the national
convention. And third, a branch or
delegate can introduce a resolution at
the convention, but copies must be
provided for every single delegate.
Our committee received 17 resolu-
tions before the convention started.
Several others were referred to our
committee by the Resolutions Com-
mittee. 

A resolution for the Constitution &
Bylaws Committee is different than
any other resolution because, if ap-
proved, it will change the Constitution
& Bylaws. Therefore, a resolution to
this committee must be written in
constitutional language. Without this
specific language, they become only
statements of policy. Several resolu-
tions were rejected because they were
not specific about the changes want-
ed. If you are not sure how to write a
resolution, ask for help from your of-
ficers.

I want to thank Ken for the help
he gave this member. He was able to
clarify the resolutions for us and kept
us on schedule and on target. Several
times, we wandered off on tangents.
He brought us back with his good will
and humor.

I felt I was adding to the conven-
tion by serving on a committee. I also
met some people whom I would oth-
erwise not have met. If I have the op-
portunity, I gladly will serve on a
committee again.

groll36566@aol.com

S

Serving My Fellow Members
The Associate Member 

Agenda Item #10
NAPS asked to be briefed on and

receive a copy of the new vehicle de-
ployment schedule.

The Postal Service currently has a
contract for 665 mixed-delivery vehi-
cles. Testing for these vehicles is sched-
uled for December, with deployment
starting in February 2015. A briefing
can be scheduled between the USPS pro-
gram sponsor and NAPS once a deploy-
ment schedule has been established. Be-

cause the question provided by NAPS is
vague, the USPS also will provide infor-
mation on the deployment of minivans.

The information below is a best esti-
mate for scheduled delivery dates for the
minivan delivery vehicle by USPS area:

Number of USPS
USPS Area Vehicles Estimated Delivery Date
Capital Metro 192 10/20-11/3/2014
Eastern 873 10/13-11/17/2014
Great Lakes 623 11/13-12/1/2014
Northeast 289 10/1-11/15/2014
Pacific 4 12/19/2014-1/2/2015
Southern 1,045 11/7/2014-1/2/2015
Western 483 12/1/2014-1/2/2015
Total 3,509 10/1/2014-1/2/2015

Oct. 20 Consultative
Continued from page 22
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By Sharon Mathews, 
President

he comment I heard most ex-
pressed by Auxiliary delegates

at this year’s convention in San
Diego was how great it was to see
all the first-time delegates;
the National Auxiliary
welcomed 12. These first-
time delegates embraced
joining in activities with
enthusiasm. They were
willing to pitch in and
work on committees and
volunteered their services
selling raffle tickets. Everyone en-
joyed meeting and interacting with
them. We hope they will continue
being active and look forward to
seeing them at future NAPS func-
tions and national conventions.

Illinois sent six first-time dele-
gates; this is the most I remember
from one state. Carolyn Burks,
Auxiliary president of Elizabeth R.
Flamon Chicago Branch 14, re-
cruited four from her branch. She
was so excited when she called to
tell me she was bringing four first-
timers. She did an excellent job of
regularly checking on her new re-
cruits throughout the week and an-
swering their questions. Thanks,
Carolyn. You were super! 

Illinois’ other two first-time
delegates came from North Subur-
ban Branch 489. De Carla Hillard
and Myonj Matuszak volunteered
to sell raffle tickets each morning
before the Auxiliary sessions. We
appreciate their efforts and hope
they were able to make lasting

friendships with those whom they
worked with and met.

On the last day of the conven-
tion, each first-timer was given the
opportunity to address the Auxil-
iary delegates and share their feel-
ings about the week. Some were

apprehensive and did
not know what to ex-
pect. Some expressed
their likes and dislikes
about the week and
scheduled activities.
Others offered sugges-
tions they would like to
see incorporated for fu-

ture conventions. Still others
talked about how friendly every-
one was and the many new friends
they made.

Evelyn Moore, Los Angeles
Branch 39, read her prepared
thoughts about her first conven-
tion to the Auxiliary delegates. She
very eloquently expressed what
each Auxiliary member has felt as
they began their journey learning
about the Auxiliary. Thanks, Eve-
lyn, for being such an effective
writer. 

To each first time-delegate,
thank you for sharing your skills
and efforts during the week. You
truly were a very impressive group
and we look forward to working
with each of you at future events
and functions! 

To each Auxiliary and NAPS
member, I wish you and your fami-
ly a wonderful holiday session.

Notes
from the National Auxiliary

T

Thank You, First-Time
Delegates
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Session 1

Monday, Aug. 25
Technical difficulties delayed the start of the

convention until after 2 p.m.; President Sharon
Mathews asked the pages and sergeant-at-arms to
pass out the delegate folders in the interim.

Rosita Quintero, Pages chair, San Antonio
Branch 103, escorted Sharon to the podium. She
called the assembly to order and welcomed every-
one to the 39th Biennial National Auxiliary to the
National Association of Postal Supervisors Con-
vention. 

Former President and San Diego Auxiliary
Branch 159 President Nancy Boisvert welcomed
delegates to San Diego. Nancy introduced Ella
Francisco and Lisa Lloyd, local San Diego Auxil-
iary members, who helped her. Nancy advised del-
egates to enjoy the local sites during the free day
Wednesday.

President Sharon asked that the National Aux-
iliary officers be escorted to the head tables. The

Chair introduced the officers
in attendance: Treasurer John
Thompson, Secretary
Cheryl Morse, Executive
Vice President Laurie
Butts, Western Region Vice
President Patricia Jackson-
Kelley, Southern Region
Vice President Bonita
Atkins, Central Region Vice
President Sue Dickman,
Northeast Region Vice Presi-
dent Elsie Vazquez, Pacific
Area Vice President Lee Leo-
pold, Texas Area Vice Presi-
dent Beverly Austin, Cen-
tral Gulf Area Vice President
Willie Carter, Southeast Area Vice President Jane
Finley, North Central Area Vice President Elly
Soukey, MINK Area Vice President Mary Caruso,
Illini Area Vice President Linda Rendleman and
Capitol-Atlantic Area Vice President Rick Hall.

Rick Hall read the Collect; Laurie Butts led the
Pledge of Allegiance and Jane Finley gave the in-
vocation. Jane conducted a memorial service for
Former President Olga Thomas (1982-1984), Los
Angeles Branch 39 Auxiliary, who died Aug. 4,
2013, and James Williams, New Jersey Branch 53
Auxiliary, who died July 6, 2014. 

Margaret Young, a member of NAPS Indi-
anapolis Branch 8, sang two musical selections:
“Somewhere over the Rainbow” and “Alabaster
Box.”

The Chair called Secretary Cheryl Morse for
the roll call of officers. All officers were present,
except Rosa Norton, immediate past president;
Sally Aglidian, Eastern Region vice president;

NAPS 64th
National

Convention
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Submitted by Sharon Mathews, Auxiliary president

Dixie Pickart and Mae McGhee

Minutes

Mary Caruso

First-Timers
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Cathy Towns, Mideast Area vice
president; and Loretta Seale, Pi-

oneer Area vice president. 
Sharon called Bereta Car-

son, chair, to give the prelim-
inary Registration Committee
report. Bereta said the report

was not ready, but enough
states were represented to es-

tablish a quorum.
The National Auxiliary Bylaws,

Article 14, Section 2 reads: “Represen-
tation from 10 state auxiliaries shall
constitute a quorum.” The Chair asked
to have one member from each state or
local auxiliary within the state stand so it
could be established there were 10 state
auxiliaries present; 17 states were repre-
sented. The Chair declared a quo-
rum present. The 39th Biennial
Convention of the National Auxil-
iary to the National Association of
Postal Supervisors was called to
order. 

The Chair
called Emanuel
Corley, chair of the Rules Committee, to read the
Convention Rules. He read the rules and made a
motion that the Convention Rules be adopted as
read. Patricia Jackson-Kelley, Western Region vice
president, seconded the motion. The motion was
adopted and the Chair dismissed the Rules Com-
mittee.

Secretary Cheryl Morse was called by the
Chair to present the proposed agenda. Cheryl
made a motion for adoption of the agenda as pre-
sented; each delegate had received a copy. Elsie
Vazquez, Northeast Region vice president, second-
ed the motion; the motion was adopted.

At the convention in Buffalo, NY, in 1994, the
decision was made to form a committee made up
of past National Auxiliary presidents to serve as

Sonya Bonenberger, Sue Elliott and Nancy Boisvert

John Kish

Parliamentarians

Assistant Secretary

Front row: Rick Hall, Linda Rendleman. Top row: Patricia Jackson-
Kelley and Felecia Hill.

Resolutions

Jane Finley

Chaplain
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parliamentarians. President Sharon Mathews in-
troduced this year’s committee members: Nancy
Boisvert, Sonya Bonenberger and Sue Elliott.
Sharon also stated this will be the first time For-
mer President Helen Reganti would not be attend-
ing. Helen is 92 and currently in a nursing home.
Linda Rendleman had a card for everyone to sign
that would be mailed to Helen. 

Sharon thanked John Kish, Michigan State
Branch 925, for volunteering to serve as assistant
secretary.

Due to the delayed start, President
Sharon asked committee chairs to come

forward to pick up the committee
folders as the committees were read.

Committee assignments were
based on credentials, virtue of of-

fice held and volunteers willing to
serve on a particular committee.
Some committees met on Sunday be-
fore Monday’s session.

The Chair called on Laurie Butts,
executive vice president, for a Ways

and Means report. On Sunday, the  50/50
collected $965; gift cards, $250; raffle $225;

and fleece blankets, $600. Monday’s 50/50
was $970; total so far was $1,935, with the
winner receiving $957.50. 

The Chair called on Laurie Butts, chair of
the Bylaws Committee, for her report. She re-
ported that, because no proposed bylaw
changes had been submitted, no first reading
was necessary.

Past President Mary Caruso was asked to re-
port on the First-Timers’ Workshop. Each first-
time delegate was invited to the microphone to
introduce themselves and tell their branch num-
ber and name: Evelyn Moore, Los Angeles Branch
39; Angela Winters, Illinois Branch 255; DeCarla
Hilliard, Illinois Branch 489; Pat Crow, Illinois
Branch 14; Earnestine Warren, Chicago Branch
14; Janice Martin, Chicago Branch 14; Myonj Ma-
tuszak, Illinois Branch 489; Ella Francisco, Califor-
nia Branch 159; and Taylor Nicholson, Cincinnati
Branch 29. Sharon announced that each first-time
delegate also would be given the opportunity to
speak on the last day of the convention to share
their impressions of this year’s convention.

The Chair announced region caucuses had
been scheduled immediately following recess and
noted Auxiliary Luncheon tickets were available

for $35 each. Delegates were reminded
to pick up their delegate cards and

Cheryl Morse and Bereta Ann Carson

Registration

Jo Ann Alvarez and Sherry Taylor

Timekeepers

Mary Caruso, Delores Rodriguez and Sonya Bonenberger

Audit
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luncheon tickets, if they had not already done so.
Linda Rendleman, chair, called for the Resolution
Committee to meet at the conclusion of that day’s
session. Delegates were dismissed at 3:05 p.m.;
business would resume Tuesday at 9 a.m.

Session 2

Tuesday, Aug. 26
President Sharon Mathews called the meeting

to order at 9 a.m. The Chair introduced past presi-
dents in attendance: Sue Elliott, 1994-1996; Nancy
Boisvert, 1998-2000; Mary Caruso, 2000-2002;
Sonya Bonenberger, 2006-2008; and Delores
Bradley 2008-2010. 

President Sharon asked all past National Auxil-
iary officers to stand and be recognized: Leslie
Oliver, Kathy Musolf, Yunina Graham, Linda
Rendleman, Jo Geter, Regina
Walker and Felicia Hill.
Sharon thanked them, along
with other board members,
who stay active.

Sharon asked Secretary
Cheryl Morse to read corre-
spondence from past Na-
tional Auxiliary presidents.
She read a letter from imme-
diate past president Rosa
Norton, a letter from Car-
lene Ruth Novak, a thank-
you card from Grace
Sweeney, a letter from Marie
Carter, a letter from Kris

Michaelson, a letter from Edna Lauterach, a letter
from Helen Reganti’s niece and a letter from
Kathy Fornshell on behalf of her mother, Almira
Dickens.

Sharon announced cards could be mailed to
Helen Reganti, St. Anne’s, 4405 Highcrest Rd.,
Rockford, IL 61107; and Almira Dickens, c/o of
Kathy Fornshell, 7190 NW Kaiser Rd., Portland,
OR 97229.

Minutes Committee Chair Mae McGhee re-
ported that the minutes were in order, no correc-
tions needed. Mae made a motion that the
minutes be accepted, seconded by
Carolyn Burks, Illinois Branch 14;
motion carried.

Sharon discussed the Auxil-
iary’s purpose and introduced
Bruce Moyer, NAPS Legisla-
tive counsel, who thanked
the Auxiliary. He talked
about the Auxiliary’s work
with SPAC, dealing with a
difficult Congress and the
importance of electing mem-
bers who are responsive to
the Postal Service. The Auxiliary
helps advance NAPS’ legislative goals. 

The average American used to like their
congressman, but not so much lately; Congress’
approval is around 10 percent. We have the re-
sponsibility to elect the best members to Con-
gress. Bruce explained that Congress operates on a
Tuesday-to-Thursday schedule. He discouraged
NAPS members from going to the Hill on Monday
during the Legislative Training Seminar because

most members aren’t in
session.

Also, few members of
Congress bring their family
members to Washington,
DC, because it is expensive
to live there. Family mem-
bers don’t meet one anoth-
er and, as a result, there is
no camaraderie among
members. Congress has
been working Tuesday to
Thursday without their
families present for the past
20 years.

Then there is the factorEmanuel “Skip” Corley and Leslie Oliver

Rules

John Thompson, Sue Dickman and Elly Soukey

Properties
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of the absence of swing dis-
tricts; state legislators have
drawn boundaries of dis-
tricts to be either Democra-
tic or Republican. More ex-
treme candidates win
under this condition. A
lack of swing districts re-
sults in less compromise.

Other factors include
no more add-ons to bills
and politics have become a
blood spectator sport
spawned by 24/7 news net-
works. The best we can do

is ensure our interests are preserved:
protecting jobs and universal service.
We are at a crossroads; can we preserve
this?

The Postal Service is scheduled to
close 82 processing plants. The speed of
processing mail and delivery is slowing
down, while everything else is about
speeding up. Overnight delivery will not
be guaranteed if plants close; mostly, it
will be two-day delivery going forward. This af-
fects people’s perception of the Postal Service.

NAPS is working with the unions to generate
support for a provision to a mega funding bill to
prohibit the Postal Service from closing any more
plants for one year to give Congress more time to
achieve postal reform. Postal reform likely would
end the retiree health prefunding headache; the
Postal Service loses money largely because of this

burden. Prefunding needs to be done at a reason-
able rate; there is support to reschedule the pre-
funding at a lower rate over a longer period of
time.

Postal reform also would refund the Postal Ser-
vice about $7 billion it has overpaid to the Trea-
sury. This money could help restore the agency’s
fleet—200,000 vehicles.

The Postal Service should be allowed to create
new lines of business, including providing bank-
ing services to urban and rural areas where there
are few banks. There is a potential for $9 billion in
revenue. And then there is a new health plan. It
would be exclusive to Postal Service employees
and retirees, but remain in FEHBP. The plan would
be integrated more closely with Medicare. NAPS is
looking at the plan, but wants to know more de-
tails before signing off on it.

Six-day delivery would be extended one more
year. The issue of five- or six-day delivery would
be left out of postal reform and dealt with sepa-
rately. An Auxiliary member said she visited her
congressman, but he didn’t want to touch the bill
because of the prefunding issue. Bruce said the
prefunding makes the deficit seem smaller because
it is reported as part of revenue. This is why some
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members of Congress won’t touch it.
Bruce encouraged everyone to go home and

campaign. New members will arrive in January;
current members will come back for a lame-duck
session before the end of the year. If the Senate
flips to a Republican majority after the mid-term
elections, not much will get done; 60 members of
the Senate are needed to debate a bill. Continued
division and gridlock probably will continue.
Bruce pointed out that Sens. Tom Carper from
Delaware (D) and Tom Coburn from Oklahoma
(R), along with Rep. Darrell Issa of California (R),
will be stepping down from their committee chair-
manships due to term limits. They may be interest-
ed in cutting deals during a lame-duck session.

NAPS is focused on getting the one-year mora-
torium on plant closures. Bruce encour-
aged everyone to go to the NAPS website
and send electronic messages to their
Senate members to sign on to the letter
for the moratorium. The letter already is
written; you just need to electronically
sign and send it. It should only take
about 30 seconds to do so. 

Questions and comments included:
• Safety and security of the Postal

Service; it plays an important role in se-
curity through neighborhood carriers
knowing their areas.

• Friends and family members also
can use the NAPS website to send the
electronic letter to their members of
Congress.

• It’s also okay to use social media;
NAPS has a Facebook page.

• You can send letters to Congress,
but that mail is irradiated and delayed
by at least a week; time is critical. It’s
easiest for congressional members to sort
e-mail messages by subject. Congress is
swayed by constituents. E-mail is impor-
tant; be sure it is short and to the point. 

• Jane Finley said it’s important to
attend town-hall meetings to develop
rapport with representatives; Bruce
agreed.

• There is not a bill number for the
moratorium on plant closings; it’s a pro-
vision. Contact the House—not the Sen-
ate—regarding this issue.

Bruce thanked the Auxiliary for its

support of SPAC. Sharon mentioned spending
time with her congresswoman at a DC airport; she
recognized her from LTS and was more willing to
talk while waiting for her plane.

Lee Leopold, Los Angeles Branch 39, passed
out California pins with the Auxiliary logo to each
delegate from former President Olga Thomas’ hus-
band Howard. Olga had used these pins during
her term of office. Rosita Quintero, San Antonio
Branch 103, said Olga was the first person to greet
her back in 1980 at the Denver convention. She
had fond memories of her.

President Sharon mentioned the
NAPS website can track how many
letters are received from each
state. She said George Garland’s

Front row: Beverly Austin. Second row: Ella Francisco and Pat Crowe. Third
row: Lee Leopold and Nazareno Mayumi. Fourth row: Regina Walker, Elsie
Vazquez and Thelma Montgomery. Fifth row: Bonita Atkins and Jane Finley.
Top row: Ernestine Warren, Jerry Eckert and Rhonda Rawls.

Luncheon



42 December 2014 / The Postal Supervisor

daughter planned to stop by to visit even though
her father was not able to attend this year. She has
attended Auxiliary meetings with George since
she was a baby. She is now a teen and many will
remember her. 

The meeting was recessed until 1:30 p.m.

Session 3

The meeting was called to order at 1:30 p.m.
President Sharon Mathews an-
nounced San Diego Mo Twomey
Branch 159 had a gift for each del-
egate; pages passed the gifts out to
each delegate. 

The Chair called on Laurie
Butts, chair of the Bylaws Com-
mittee. Even though no proposed
bylaw amendments had been sub-
mitted, did the committee wish to
propose any changes? Laurie stat-
ed no bylaw changes were re-
quired. Sharon thanked Laurie
and members of the Bylaws Com-
mittee for their effort and dis-
charged the committee.

Sharon asked Sue Elliott, par-
liamentarian, to read Article 13 of
the National Auxiliary Bylaws
concerning election of officers.
The Chair declared the floor open
for nominations for the office of
president. Laurie Butts, Pennsylva-
nia State Branch 941, nominated

Patricia Jackson-Kelly. Jane Finley, North Georgia
Branch 595, nominated Sharon Mathews. Patricia
Jackson-Kelly declined the nomination.

The floor was opened to nominations for the
office of executive vice president. Frances Jackson,
Union County, NJ Branch 237, nominated Laurie
Butts; Laurie respectfully declined the nomina-
tion. John Thompson, South Suburban, Illinois
Branch 493, nominated Linda Rendleman; Linda
declined as she had previously held the position.
Laurie Butts, Pennsylvania State Branch 941, nom-
inated Patricia Jackson-Kelley. 

The floor was opened for
nominations for the office of
secretary. Cheryl Morse, New
Orleans Branch 73, nominat-
ed John Kish for Secretary.
The Chair stated John was
not eligible because he is a
designated representative.
There were no further
nominations for secretary.

The floor was opened
for nominations for the of-
fice of treasurer. Beverly
Austin, Houston Branch 122 and
Texas State 948, nominated Rick Hall.

Front row: Rosa Hernandez, Sue Absher and Ruth Cushenberry. Second row:
Angie Winters and Rosita Quintero. Top row: Aletha Brathwaite, Carolyn
Mack and Herman Mannings.
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The Chair asked if Rick had consented;
he stated he had. 

The floor was opened for nomina-
tions for the office of Northeast Region
vice president. Frances Jackson, Union
County, NJ, Branch 237, nominated
Elsie Vazquez. The Chair stated Elsie al-
ready had served two terms and was not
eligible. No further nominations were
made.

The floor was opened for nomina-
tions for the office of Eastern Region

vice president. Skip Cor-
ley, Carolinas Bi-State

Branch 936, nomi-
nated Laurie Butts. 

The floor was
opened for nomina-
tions for the office of Central
Region vice president. Sue

Dickman, Iowa State Branch
918, nominated Elly Soukey.

The floor was opened for
nominations for the office of

Southern Region vice president. Mary
Caruso, Omaha Branch 10, nominated
Bonita Atkins.

The floor was opened for nomina-
tions for the office of Western Region
vice president. Rodney Johnson, Los An-
geles Branch 39, nominated Lee Leopold.

The Chair asked the candidates to
stand as their name was called and remain
standing. President Sharon Mathews, Ex-
ecutive Vice President Patricia Jackson-Kel-
ley, secretary—vacant, Treasurer Rick Hall,
Northeast Region vice president—vacant,
Eastern Region Vice President Laurie Butts,
Central Region Vice President Elly Soukey,
Southern Region Vice President Bonita
Atkins and Western Region Vice President
Lee Leopold.

Delegates were reminded they needed
their delegate cards to vote on Thursday.
There were no contested elections, so it
would be a voice vote. The Chair an-
nounced that, on Thursday morning, they
would have a guest speaker.

Laurie Butts, Ways and Means chair, re-
ported that $5,170 had been collected for
the 50/50; the winner would collect

$2,585. The cutoff would be at 4 p.m.
Patricia Jackson-Kelley, Los Angeles Branch 39,

asked if anyone in the room was a Vietnam veter-
an; she handed out pins. Bereta Carson, Registra-
tion chair, reported 19 states, with 54 votes; 19 lo-
cals, with 188 votes; eight national officers, with
eight votes; eight area vice presidents, with eight
votes; five past national presidents, with five
votes; total delegates, 71, and total number of
votes, 263.

There being no further business and no objec-
tions, the meeting was recessed until 8:30 a.m.
Thursday.

Session 4

Thursday, Aug. 28
President Sharon Mathews advised delegates

she was delaying the start of the meeting due to
50/50 sales; there were long lines and additional
volunteers were needed. Sharon called the session
to order at 9 a.m.

The Chair called on Sonya Bonenberger, chair
of the Audit Committee, for its report. Sonya ad-
vised they were not ready at that time.

The Chair called on Mary Caruso, Budget
Committee chair, to give its report. The Chair re-
quested the pages and sergeant-at-arms pass out
the budget to delegates. Mary advised that the
committee approved the budget and moved for its
adoption. Mary answered delegates’ questions;
motion was adopted.

Front row: Sonya Bonenberger and Nancy Boisvert. Top row:
Sue Elliott, Delores Bradley and Mary Caruso.

Past Presidents
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Bereta Carson, chair of the Regis-
tration Committee, was called to give
the report: 19 states, with 54 votes; 19
locals, with 188 votes; eight national
officers, with eight votes; eight area
vice presidents, with eight votes; five
past national presidents, with five
votes; total delegates, 71, and total
number of votes, 263. 

Sharon called on Mae McGhee to
give the Minutes Committee report.
The committee corrected some
spelling errors and recommended ap-
proval of the minutes with correc-
tions; motion carried. 

Linda Rendleman announced she would have
the card for Helen Reganti on the front table for
anyone to sign. Sonya Bonenberger, chair of the
Audit Committee, requested permission for the
committee to be dismissed to review the books; re-
quest was approved. President Sharon Mathews
thanked and dismissed the Minutes Committee.

Sharon shared with delegates that Bruce
Moyer had said the question-and-answer session

with the Auxiliary was one of
the best he had heard. He
also took the suggestions to
NAPS Headquarters regard-
ing streamlining the web-
site and developing an
app.

Sharon introduced the
guest speaker, Ed Noble of
Snow Seminars, to discuss

federal employee
benefits. Ed said he
was from South Dakota,
retired military and former fi-
nancial planner who now gives semi-
nars. He said he always has wanted to
give presentations for significant oth-
ers of federal employees.

Today, when a federal employee
retirees, they are sent a package and
get a CSA number. Payment for un-
used annual leave is received 30-45
days after retirement. One to three
months after retirement, there is an
interim annuity payment, which is
60-80 percent of the final annuity.
There is a final audit of records to
make sure they’re eligible and what
amount the annuity should be; this
can take up to nine months, but the
average now is four to five months.
Ed said this retirement system is not
the best and very complicated.

There are no more W2s when you
retire; 1099-Rs are for retirement. Ac-
tive employees are paid every two
weeks, but retirees are paid monthly.

NAPS 64th
National

Convention
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Front row: Frances Jackson, Janice Martin and Jo Geter. Second row: Car-
olyn Burks, Evelyn Price-Moore and Dee Strickland. Top row: Willie
Carter and Raymond Jones.

Tellers

Chris Szpyhulsky and Thelma Montgomery

Jewelry
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Retirees are clients of OPM; they should not call
USPS Human Resources any longer. Only OPM
can answer questions. Ed said retirement for feder-
al employees is better than most, but it offers
challenges; not all financial planners have the
knowledge to help federal retirees.

He recommended everyone should have a fi-
nancial planner. There are three phases: accumula-
tion, retention and distribution phase after you
die. He pointed out that 10 years out from retire-
ment is the retirement “hot zone.” Social Security
may very well change in the next few years; the

average person takes out four times
more than what they contribute.

Resources include the Fed-
eral Employees Almanac,
www.federaldaily.com. OPF
websites are written by
lawyers; the almanac makes it
legible. You should have one

the year the employee retires.
NARFE has a magazine that

summarizes important issues,
with Q&As. Then there is OPM’s

website, www.opm.gov. 
After explaining many details of re-

tiree options, Ed said everyone needs a
financial planner. The first three rules are
plan ahead, plan ahead, plan ahead. Pres-
ident Sharon Mathews thanked Ed for
the very informative information.

The Ways and Means Committee sent

a message that 50/50 winner would receive ap-
proximately $2,000 as of 10:30 a.m.

Meeting recessed until 1: 30 p.m. 

Session 5

The meeting reconvened at 1:42 p.m. The
Chair called on Sonya Bonenberger for the Audit
Committee report. Sonya reported the committee
recommended the form on the bank statement be
used to reconcile the bank statement monthly, re-
ceipts for registration fees need to be included and
expense forms should list the event. Sonya
thanked Delores Rodriguez and Mary Caruso. She
then moved to adopt the report; the motion car-
ried. The Audit Committee was dismissed, fol-
lowed by the Budget Committee.

The election of officers followed: Sharon
Mathews, president; Patricia Jackson-Kelly, execu-
tive vice president; secretary, vacant; Rick Hall,
treasurer; Northeast Region vice president, vacant;
Laurie Butts, Eastern Region vice president; Elly
Soukey, Central Region vice president; Bonita
Atkins, Southern Region vice president; Lee Leo-
pold, Western Region vice president. In accor-
dance with the bylaws, a voice vote was taken on
all offices where there was only one candidate. All
candidates were elected to their respective posi-
tions.

The chair called on Bereta Carson for the final
registration report: 19 states, with 54 votes; 21 lo-

cals, with 189 votes; eight
national officers, with eight
votes; eight area vice presi-
dents, with eight votes; five
past national presidents,
with five votes; total dele-
gates, 76; total votes, 264. A
motion was made to accept
the report; the motion car-
ried. The Registration Com-
mittee was dismissed.

Linda Rendleman, Reso-
lution Committee chair,
read resolutions honoring
Margaret Young, NAPS
Branch 8, Indianapolis,
member, for singing at the
opening session; John Kish
for volunteering to serve asMary Caruso, John Thompson and Cheryl Morse

Budget
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assistant secretary during the convention; former
National Presidents Nancy Boisvert, Sue Elliott
and Sonya Bonenberger for serving as parliamen-
tarians; Carolyn Burks for recruiting new mem-
bers; and Sharon Mathews for serving as National
Auxiliary president. A card would be sent to Mar-
garet Young; the others were given a standing ova-
tion at the conclusion of their resolutions. The
Resolutions Committee was dismissed.

It was advised that almost all of the 50/50 tick-
ets had been sold. The Chair called on Chris Szpy-

hulsky to give the Jewelry Committee re-
port. Chris reported one local president

pin was sold so far. The Jewelry Com-
mittee would be dismissed at the

conclusion of
today’s session.

Sharon called
for the Properties
Committee report.
Elly Soukey, chair,
said they had set

up the meeting
room daily and accept-

ed any mission the presi-
dent gave them. She also
thanked Sue Dickman and
John Thompson. At the
conclusion of the conven-
tion, they would be dis-
missed.

The chair asked Rosita
Quintero, chair, to give the
Pages Committee report. Rosi-
ta thanked committee mem-
bers Herman Mannings Jr.,
Aletha Brathwaite, Angie Win-
ters, Sue Absher, Ruth Cushen-
berry, Rosa Hernandez and Car-
olyn Mack. The committee
would be discharged after the
luncheon.

Lewis Kindle III was called
to give the Sergeant-at-Arms re-
port. Lewis stated they had fol-
lowed Auxiliary Bylaws while
completing their duties. Lewis
thanked his committee mem-
bers. The committee would be
discharged at the end of the
convention.

Sharon called on Beverly Austin for the Lun-
cheon Committee report. They met on Tuesday,
folded programs and agreed to arrive at 10:30 a.m.
on Friday to decorate tables; ticket takers would
use the bags with handles due to the number of
doors. The Luncheon Committee will be dis-
missed at the conclusion of the luncheon.

President Sharon Mathews apologized for
omitting Felecia Hill and Maggie Weber when she
recognized past National Auxiliary officers during
opening ceremonies on Monday.

Skip Corley gave a Ways and Means update:
$7,073 collected so far for 50/50s; a few tickets
were left to sell. Additional tickets could be sold if
they mixed colors; Sharon guaranteed there were

Front row: Willie Carter and Beverly Austin. Second row: Rick Hall. Third row:
De Carla Hillard and Yuina Graham. Fourth row: Elly Soukey, Hazel Green and
Elsie Vazquez. Fifth row: Lee Leopold and Myonj Matuszak. Sixth row: Laurie
Butts and Cheryl Morse. Top row: Sue Dickman, Ed Simpao and Patricia Jack-
son-Kelley.

Ways & Means
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no duplicate numbers. It would be discussed with
NAPS for their input before proceeding. The Ways
and Means Committee would be discharged at the
conclusion of the convention.

The Chair called on Jane Finley to give the
Chaplain’s report. Jane thanked everyone for al-
lowing her to be a part of the opening and memo-
rial services. She gave the Invocation for NAPS
that morning. She was asked at what church was
she a pastor; she replied she wasn’t a pastor, but
belongs to a church and faithfully attends. A
NAPS member bought $20 in tickets, then asked,
“Didn’t you give the invocation today?” Finley
said, “Yes.” He replied, “I thought you’re not sup-
posed to pray and gamble.” Jane responded, “I’m
only selling, not buying.”

Sharon asked all first-time delegates to go to
the microphone and share their impressions of
the convention week:

Ella Francisco, San Diego Branch 159, enjoyed
her time and listened.

Angie Winters, Illinois, enjoyed it and the
friendly members and had a good time.

Evelyn Moore, Los Angeles Branch 39, read an
eloquent speech. She thanked Branch 39, saying
she had an exciting time and thanked everyone.

Diedre Cox, Northern Virginia Branch 526,
found the process interesting.

Pat Crow, Chicago Branch 14, said she thinks
members sit too long and need more breaks.

Taylor Nicholson, Cincinnati Branch 29, said
it was a new experience and thanked everyone.

Deon Smith, Cincinnati Branch 29, said it was
an honor to be in a room with so much experi-
ence.

Felecia Hill, Houston Branch 122, thanked
first-timers for coming and encouraged them to
keep coming back, assuring them they will learn
the language.

Mae McGhee said some first-timers were work-
ing 50/50; two from her Branch 489 worked very
hard. Volunteers would relieve them so they had
the opportunity to speak. 

Chris Szpyhulsky suggested there should be an
explanation for what each position does.

DeCarla Hilliard, Illinois Branch 489, said she
absorbed a lot of information and felt welcomed.
It felt good to be part of something.

Myonj Matuszak, Branch 489, said it was a
learning process and volunteered to sell 50/50s
every day.

Sue Elliott, Branch 289, encouraged first-
timers and congratulated them on being at the
convention. She said it is helpful to attend the
first-timers meeting and thanked them all.

Nancy Boisvert, Branch 159, said all the parlia-
mentarians enjoyed their jobs this convention
and appreciated those who asked questions. She
thanked everyone for being there. The parliamen-
tarians would be discharged at the conclusion of
the convention.

The Timekeeping report was given by Jo Ann
Alvarez. Because there were no proposed by-
laws changes, timekeeping services
were not necessary. The committee
was dismissed. 

Sharon explained, in part,
what the national officers do.
A member wanted to know
more about traveling.
Sharon said they don’t travel
very often, usually to more
local events, except for the
Legislative Training Seminar
in Washington, DC, in the
spring. 

Sharon asked for comments
on the guest speakers. Everyone en-
joyed the guest speakers, especially the one
on  retirement issues for federal employees and
their spouses. 

Rosita Quintero, Pages chair, called door
prizes. 

Sharon asked for volunteers for 50/50 tickets
after the day’s session recess and tomorrow morn-
ing.

The Auxiliary was recessed until noon Friday
for the luncheon; the meeting was dismissed at 3
p.m.

Session 6

Friday, Aug. 29
The National Auxiliary Luncheon was held in

the Atlas Ballroom, Town and Country Room. Past
President Sonya Bonenberger conducted the in-
stallation for the newly elected National Auxiliary
officers. President Sharon Mathews declared that,
with no further business to come before this as-
sembly, the 39th Biennial Convention of the Na-
tional Auxiliary to NAPS was adjourned.



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438 
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Bob Bradford
PO Box 456, Hewitt TX 76643-0456
(972) 264-3717 (cell)
texasbob2010@yahoo.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604 
(785) 249-3936 (cell)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Bob Quinlan
PO Box 490363, Leesburg, FL 34749-
0363; (352) 217-7473 (cell)
(352) 728-5992 (H)
bqjq@aol.com

11—Central Gulf Area (AL/LA/MS)
Cornel Rowel Sr.
808 N Sabine Dr., Baton Rouge, LA
70810
(504) 450-1993 (cell)
lenroc10@bellsouth.net

6—Michiana Area (IN/MI)
Kevin Trayer
9604 M-89 #44, Richland, MI 49083-
9657
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Dan Mooney
10105 47th Ave. N, Plymouth, MN
55442
(612) 242-3133 (cell)
dan_9999@msn.com

Louis M. Atkins
President
naps.la@naps.org

Ivan Butts
Executive Vice 
President
naps.ib@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H) 
(816) 914-6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
msdase@aol.com

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Timothy Needham
PO Box 21, Niles, OH 44446
(330) 550-9960 (cell)
napspioavp@gmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
eastregionvp@icloud.com

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
nyareavp@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents




