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Commentary
from the Resident Officers

t is an honor and privilege to represent our NAPS
organization and members as your new president.
Thank you for the opportunity. Please join me in
thanking Branch 531, especially C. Michele Ran-

dall and her committee, for hosting one of the most
beautiful venues and exciting national conventions
NAPS members have ever experienced. Who knew our
NAPS business on Tuesday of the convention would go

way past 1700? The good news is
the delegation did not have to be
on a 1700 telecon Wednesday
morning—our free day.

Besides electing a new presi-
dent, the delegation elected a new
secretary/treasurer, five new area
vice presidents and a new regional
vice president, as well as re-elect-
ing experienced board members.
No matter the mix of our Execu-
tive Board, the transition of leader-
ship started on day one. 

After the election, as a team, retiring board mem-
bers reached out to their replacements to offer assis-
tance. Regional vice presidents also were in contact
with the new area vice presidents to coach, guide and
mentor. Following the convention, former President
Louis, Ivan and I continued to work together at NAPS
Headquarters to welcome Chuck Mulidore’s arrival as
our new secretary/treasurer. This transition definitely
was becoming a team effort.

Except for returning a member’s lost wallet to
them at 8 a.m. Saturday morning after the conven-
tion, technically, my official day one as president was
on Monday after the election. I arrived at NAPS Head-
quarters in the morning to make courtesy phone calls
to Postal Headquarters. I called Vice President of Labor
Relations Doug Tulino and Postmaster General Megan
Brennan. I received a call from Chief Human Re-
sources Officer Jeff Williamson. 

I received congratulatory remarks from all. PMG
Brennan, as well as the other postal leaders, was very
receptive to the issues impacting NAPS members. Our
conversations focused on NAPS being a part of the
team in making the USPS successful and also sharing

in that success. I raised the issue of our members’ frus-
trations, not only with pay, but the workplace envi-
ronment. We understand pay issues will be discussed
during pay talks, but workplace issues need to be ad-
dressed immediately.

We discussed the need to have a positive working
relationship, not only at Postal Headquarters and
NAPS Headquarters, but at all levels of our organiza-
tions. Our PMG noted that if local NAPS and postal
leaders are working together at the local level, there
should be no reason to bring local issues up at a na-
tional convention.

We understand that having unresolved workplace
issues in the field won’t resolve the frustration of EAS
employees, but will only prolong them. We also un-
derstand that if NAPS Headquarters and USPS Head-
quarters have a respectful business working relation-
ship, we both will be successful. If, however, such a
relationship is not occurring in the field between EAS
employees and local, district and area postal leader-
ship, it will be viewed that NAPS Headquarters and
USPS Headquarters are disconnected from what is oc-
curring in the field. As leaders, we must ensure there is
no disconnect. Any message from both organizations
must be clear and free from any misinterpretation. 

PMG Brennan wants NAPS actively involved at the
table just as the other organizations; I could not agree
more. From NAPS’ perspective, our place at the table
must include being part of the decision-making
process, addressing and resolving disrespectful treat-
ment of EAS employees, ensuring USPS policies and
guidelines are followed by all EAS employees—includ-
ing postal leadership—and sharing in the success of
the USPS in the form of pay increases. 

I explained that my approach to addressing USPS
and NAPS issues always will be presented in a profes-
sional business manner. An adversarial approach from
either party will not lend itself to final resolutions, but,
rather, only more frustration for all. I commented to
our PMG that I do not expect our business relationship
to be full of rainbows and unicorns. Missteps may occur
along the way, but, as long as we learn from them and
continue to move forward, both NAPS and the USPS

Day One!

I

Brian J. Wagner
President

Continued on page 9
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ur 65th National Convention has come to a
close and your resident officers are back to the
business at hand, which is preparing for pay
talks and representing members’ issues to USPS

Headquarters. However, before my articles address those
critical issues that need to be voiced by your NAPS
Headquarters leadership team in the hopes USPS Head-
quarters will address them as the executers of fair and

reasonable policies, I want to talk
about our national convention.

First, I am humbled and hon-
ored to continue the work of serv-
ing the members of this great asso-
ciation as your executive vice
president. I thank all of you who
have supported me over the years
as this leadership model has
grown. I look forward to continu-
ing to stand in the gap for our
membership as we look for fair
and reasonable outcomes to the is-

sues that impact your lives as EAS employees.
C. Michele Randall, NAPS Branch 531 members

and the entire Capitol-Atlantic Area: Thank you for
the outstanding job you did in putting this conven-
tion together. I believe all of our conventions are hits.
However, you guys hit a grand slam with this one. The
pomp and circumstance of our own postal police pre-
senting the colors with honor gave me pride in being a
USPS employee. The sea of Capitol-Atlantic members
dressed in black with their gold sashes showed the
unity I had come to know firsthand as Eastern Region
vice president.

The excellent entertainment by the Intruders Re-
view had all of us singing and tapping our feet—but
maybe not as much as Kevin Trayer, Michiana Area
vice president. The Capitol-Atlantic group did an ex-
cellent job in making our membership experience at
National Harbor, MD, one that will be remembered for
a long time. 

It always is good to see old friends and make new
ones at our national conventions. As I told our 131
first-timers at their welcome session, we have a unique
networking opportunity no other association has. Our
membership crosses every operational and administra-

tive function in the USPS. This means our affiliation
with NAPS comes with built-in networking opportuni-
ties. NAPS represents members in more than 500 vari-
ous operational and administrative job titles. I hope
our first-timers took advantage of the convention op-
portunity to network and grow relationally and corpo-
rately within NAPS.

I remember at conventions past that Luther
Manuel, “from the great state of New Jersey,” would go
to the microphone and seemingly chastise us for mov-
ing through our resolutions so we could get out and
about. Well, this was not the case at this convention.
For those who did not attend, rest assured the work of
the association came first, which meant some long ses-
sions to get it done. I thank all the delegates in atten-
dance for letting your commitment and passion for
our association and the USPS you always display shine
brightly at this national convention. 

To Sharon Mathews, past National Auxiliary presi-
dent, I appreciate you for your dedicated service to our
association. Thank you for the assistance of you and
your wonderful group in partnering with me for my
first term. The work of our Auxiliary is vital to the
grass-roots work of our association. Your group contin-
ually makes it happen for NAPS. I look forward to
working with your successor, Patricia Jackson-Kelley,
in the same successful manner to help us put into ac-
tion our legislative agenda through SPAC commit-
ments made at national and local events.

I want to thank all the delegates who supported
our SPAC efforts at the national convention. From
those who gave in-kind gifts for the SPAC raffle, set up
the SPAC Walkathon, signed up for the “Drive for
Five” campaign or showed your generosity in giving to
SPAC, thank you. I set a goal for our legislative team to
raise $40,000 for SPAC during this convention week.
Although we fell short of that goal by less than
$9,000, with your help, we surpassed SPAC contribu-
tions at the 2014 National Convention by 232 per-
cent. So, again, thank you!

Thanks to Katie Maddocks, your SPAC manager/
legislative representative, for her continuous work
leading up to and during convention week. Her assis-
tance in organizing the SPAC tables and activities,

O

Ivan D. Butts
Executive Vice President

Another Record-Breaking 
SPAC Effort

Continued on page 9



ow! For the nearly 1,200 delegates who at-
tended the 2016 NAPS National Conven-
tion in National Harbor, MD, at the beauti-
ful Gaylord National Resort & Convention

Center, it truly was an amazing week. As your newly
elected secretary/treasurer, I can only say I am hum-
bled by the faith shown in me by our members. Thank
you so much for the privilege of serving you at NAPS

Headquarters; I will work hard to
reward your confidence in me. 

Kudos to Michele Randall and
members of NAPS Branch 531 for
their hard work in making this a
memorable convention. Their
dedication, commitment and vi-
sion gave NAPS a convention that
will be long remembered; thank
you, Michele and your team!

One of the great things about a
national convention is seeing so
many friends and making new

ones. Each convention is unique, yet some things
never change. Those of us who are convention veter-
ans always are happy to see first-timers. This year, 131
NAPS members attended a national convention for the
first time; that’s remarkable! They got to see debates
over many resolutions—some adopted, some not. But
the point is NAPS members come together every two
years to determine the future of the organization. And
that really is the true strength of NAPS: It is owned
and operated by its members. And, in true NAPS fash-
ion, after the debates are finally settled and all the
votes taken, we celebrate like no other group. 

So, now the work begins. Your new team of resident
officers at NAPS Headquarters and your newly elected
and re-elected Executive Board members always will put
your interests first because NAPS belongs to you—the
members. And our job is to work for you! Every deci-
sion—first and foremost—must consider, “How does
this impact our members?” And that applies whether
we are discussing an issue involving the NAPS budget or
pay talks with the Postal Service.

I am reminded that NAPS was born on Sept. 7,
1908, when a group of 50 supervisors gathered in
Louisville, KY, to unify around the goal of improving

the pay and working conditions of all supervisors. We
can take heart in the fact our first president, L.E.
Palmer of Pittsburgh, would be proud of the organiza-
tion created in Louisville. Yet, he probably would be
dismayed to learn that many of the same struggles
that brought folks together to create NAPS in the first
place still remain today.

However, the commitment born in September
1908 never wanes; our resolve never falters. Our chal-
lenge is to continue the legacy that began in Septem-
ber 1908 and keep NAPS strong, viable and growing.
You’ve got our commitment; I know we have yours.
Let’s get to work!

naps.cm@naps.org
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W

Chuck Mulidore
Secretary/Treasurer

Let’s Get to 
Work!

APS needs to hear from you—the members—in
order to represent your interests more effectively

in the upcoming pay consultation process with the
Postal Service. This consultation process, which hap-
pens every several years, affects the EAS pay framework
and pay levels.

As NAPS prepares for upcoming pay talks, we want
to have high-quality survey data to inform the Postal
Service of your perspective on pay and job satisfaction. 

Please go to the NAPS website, www.naps.org,
and take the NAPS Member Survey; it will take only
a few minutes. The survey will be open for a limited
time: Oct. 15-31, 2016.

Your participation in the survey is very important
as it will help NAPS present an accurate portrait of our
members’ views about how the Postal Service values
and compensates you in return for your dedication,
commitment and increasing sacrifices.

Don’t miss your opportunity to be part of the
NAPS pay consultation process. Please take the NAPS
survey now at www.naps.org!

Thank you,
NAPS Headquarters

N

Take the 
NAPS 

Survey!
NAPS Needs Your Help
in Preparation for Pay
Talks with the USPS!
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July 13 Consultative 

resident Louis Atkins, Execu-
tive Vice President Ivan D.
Butts and Secretary/Treasur-
er Brian J. Wagner were pres-

ent for the July 13 consultative
meeting with the Postal Service. Ex-
ecutive Board Chair Larry Ewing at-
tended via telecon.

Representing the Postal Service
were Bruce Nicholson and Seth
Lennon, Labor Relations Policy Ad-
ministration; Lauren Zalewski, man-
ager, Operations Industrial Engineer-
ing; Jenny Bennett, manager (A),
Retail Operations & Strategy; Lia
Reed, senior organization design
consultant; and Joseph Bruce, man-
ager, Human Resources.

Agenda Item #1
NAPS received correspondence

from the Central Gulf Area vice pres-
ident regarding USPS leadership in
Region 2 instructing non-exempt
EAS employees to schedule travel for
EEO counselor training in Dallas
from June 6-10, 2016, outside their
normal schedule in an attempt to
avoid compensation for the respec-
tive EAS employees.  

An e-mail from Dwight Plybon
instructed non-exempt EAS employ-
ees to fly outside their regular tours
of duty. Plybon clearly stated the
reason was “so we can keep reason-
able tabs on compensable time asso-
ciated with this training.”

USPS instructions by leadership
in Region 2 are in conflict with the
current travel policies and proce-
dures found in Handbook F-21. The

provision for travel away from home
overnight found in F-21 261.164.d
states:

“d. Scheduling of Travel.
“Travel away from home

overnight is to be scheduled by man-
agement on a reasonable basis with-
out a purpose either to avoid compensa-
tion for the travel time or to make the
travel time compensable [emphasis
added].”

The respective EAS employees
scheduled for EEO counselor train-
ing also were instructed to not claim
the complimentary breakfast provid-
ed by the hotel during this week of
training. NAPS noted this also is a
clear violation of the policies and
procedures stated in Handbook F-21:

“7-4.2.1.2
“When Traveling Between Aver-

age- and High-Cost Areas
“Reminder: Be sure to reduce the

per-diem rate for any meals that you
received at no cost or at a nominal
fee. Complimentary breakfasts provided
by hotels are not claimed as a meal de-
duction [emphasis added]. In the
eTravel system, under expense type,
“Per Diem,” click in the field labeled
“# of Breakfasts Provided” and enter
number. Do the same in fields la-
beled “# of Lunches Provided” and
“# of Dinners Provided.”

NAPS requested that the EAS em-
ployees scheduled for EEO counselor
training June 6-10, 2016, receive
compensation for all travel time
they would have received if traveling
within their established hours of

service. In addition, NAPS requested
the EAS employees in question re-
ceive reimbursement for the lost per
diem as a result of Region 2 leader-
ship’s instructions not to claim the
complimentary hotel breakfasts.

This agenda item still is under re-
view and a response will be provided to
NAPS.

NAPS believes the Postal Service’s
non-adherence to and manipulation
of USPS travel policies and proce-
dures are to deliberately avoid pay-
ing EAS employees for travel. 

Agenda Item #2
NAPS requested an updated re-

sponse to Agenda Item #7 from the
May 2016 NAPS/USPS consultative
regarding the following response;

7. NAPS Headquarters received a
request for an update regarding the
Salt Lake City District request for an
EAS-17 Product Information Quality
Analyst (PIQA) position submitted
through the Western Area. Western
Area leadership stated the request
was pending review by Headquarters
Organizational Effectiveness. NAPS
requested a status update on this re-
view. 

Organization Design (OD) returned
the request for a Product Information
Quality Analyst position back to the
Western Area for additional informa-
tion and review. Once that is completed,
the Western Area will send it back to
OD for final determination.

Latest USPS response:
During the May 2016 consultative

meeting, the position request from the

P

Briefings on ‘Future Ready HR’ and ‘A3,’ Update 
on Request for Staffing Model to Properly Manage
LOCs Were Among the Items Discussed
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Salt Lake City District was returned to
the Western Area for additional infor-
mation and review from Headquarters.
Local NAPS representatives should con-
tact the Western Area to confirm the
status of this matter. 

Agenda Item #3
NAPS was informed by a NAPS

area vice president that the USPS has
implemented a new program called
“Future Ready HR.” NAPS has not
been briefed on this program, as re-
quired by 39 U.S. Code § 1004(b),
which states:

“(b) The Postal Service shall pro-
vide a program for consultation with
recognized organizations of supervi-
sory and other managerial personnel
who are not subject to collective-bar-
gaining agreements under chapter
12 of this title. Upon presentation of
evidence satisfactory to the Postal
Service that a supervisory organiza-
tion represents a majority of supervi-
sors, that an organization (other
than an organization representing
supervisors) represents at least 20
percent of postmasters or that a
managerial organization (other than
an organization representing super-
visors or postmasters) represents a
substantial percentage of managerial
employees, such organization or or-
ganizations shall be entitled to par-
ticipate directly in the planning and
development of pay policies and
schedules, fringe benefit programs
and other programs relating to su-
pervisory and other managerial em-
ployees.”

NAPS requested to be properly
briefed on the “Future Ready HR”
program in accordance with 39 U.S.
Code § 1004(d), which states:

“(1) In order to facilitate consul-
tation and direct participation by
the supervisors’ organization in the
planning and development of pro-
grams under subsection (b) of this
section, which affect members of the

supervisors’ organization, the Postal
Service shall—

“(A) provide in writing a descrip-
tion of any proposed program and
the reasons for it;

“(B) give the organization at least
60 days (unless extraordinary cir-
cumstances require earlier action) to
review and make recommendations
with respect to the program; and

“(C) give any recommendation
from the organization full and fair
consideration in deciding whether
or how to proceed with the pro-
gram.”

Lia Reed, senior organization design
consultant, gave a briefing on Future
Ready HR. The objective is to create an
HR function to support the Postal Ser-
vice now and into the future. The un-
derlying philosophy is to have a more
participative process with HR and its
employees and to provide more trans-
parency in the process. HR is in the very
beginning stages of this process. USPS
Headquarters met with HR executives at
the Bolger Academy to introduce the Fu-
ture Ready HR initiative. 

The first step is to receive feedback
on what is working well or needs im-
provement in HR and where there are
other opportunities to improve processes
and systems. The expectations are to
make improvements to the HR process-
es, policies and structure. USPS HR
wants input from everyone in HR
through focus groups and HR executives
for initial feedback. The goal is to en-
sure HR is ready to support the business
of the USPS.

Everyone is an HR executive, Head-
quarters field manager and non-manag-
er. The USPS will be having a HR web-
page on Blue that pertains to Future
Ready HR. The agency is looking at all
areas of HR where there are process
problems, such as in hiring, finding
qualified applicants, streamlining hiring
and more. The USPS plans to go back to
the area VPs for more input. This is a
new approach for the USPS to prepare

for future HR restructuring. At this time,
the USPS is not planning any restructur-
ing until after reviewing the input re-
ceived.

NAPS asked if the issues in HR
were a process or structural issue.

Until the review is done, it could be
both. The USPS will consult with NAPS
on any future impact of EAS positions
in HR after the final HR Future Ready
results are received.

Agenda Item #4
NAPS was informed the USPS has

implemented a process called “A3.”
NAPS has not been briefed on this
process in accordance with 39 U.S.
Code § 1004(b) (see Agenda Item #3)
and contends that EAS employees
are being tasked with completing
this A3 process despite many EAS
employees having had no formal
training on the vital elements of this
process, such as the creation of Fish-
bone graphs and Pareto charts. This
lack of engagement by leadership
has required EAS employees to work
an average of three to five hours to
complete the A3 process.  

NAPS requested that the A3
process be immediately suspended
until NAPS can be briefed in accor-
dance with 39 U.S. Code § 1004(d)
(see Agenda Item #3).

Lauren Zalewski, manager, Opera-
tions Industrial Engineering, provided a
briefing on the A3 process; Jenny Ben-
nett, manager (A), Retail Operations &
Strategy, also participated. The A3 is a
problem-solving tool used in industry;
Toyota uses the program. It involves sto-
ryboarding a problem you are trying to
solve and using data to measure results.
The process is designed to determine a
problem, implement a solution and de-
termine who is responsible for imple-
menting various steps of the solution
process and measuring results. The A3
is a template for organizing ideas re-
garding a problem. This system/process
is used in all industries. The USPS has
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done training; there has been success in-
side and outside Retail using the A3
process. It has been a successful tool in
problem solving for USPS Headquarters.

NAPS asked who rolled out the
A3 program.

It came from the Operations indus-
trial engineer and Continuous Improve-
ment; it is used in engineering to solve
problems.

NAPS said the A3 process is not
the problem, but, rather, how USPS
leadership is communicating and
using the process. NAPS stated the
A3 process is creating more prob-
lems than fixing them; higher-level
management doesn’t seem to under-
stand the A3 process. A manager di-
rects a supervisor, who has had no
training, to complete an A3 in an
hour or two, when, in reality, prop-
erly completing an A3 may take a
week or two or even a month due to
compiling data, analyzing the prob-
lem and determining the steps
needed to be implemented to get
the desired results.

The A3 process has become more
of a directive from higher-level man-
agement to complete an A3 just to
make sure that manager can state
“an A3 was done.” Unfortunately,

when it is not completed properly
by a supervisor who has yet to re-
ceive A3 training, the supervisor is
instructed to redo the A3.

NAPS asked if the USPS is track-
ing quantifiable data; the USPS re-
sponded it is getting results in Retail
and Operations. NAPS further
brought up the fact that the timeline
needed to complete a proper A3
takes away from a supervisor’s time
to run their operations, which cre-
ates more problems and results in
the supervisor completing more A3s.
NAPS also expressed that the lack of
A3 training and providing a reason
why completing the A3 has value
and is generating real results is not
being filtered down to NAPS mem-
bers in the field.

Agenda Item #5
NAPS requested an update to

Agenda Item #1 from the June 2016
consultative:

NAPS requested the breakdown
of the February 2016 Postal Pulse re-
sponses by employee type, i.e., clerk,
carrier, EAS etc.

Kelvin Williams explained the data
would be available after a June 20
briefing with Gallup, Inc.; it takes time

for Gallup to calculate the data. Once
requested data is available, it will be
forwarded to NAPS. There are two EAS
data segments: non-bargaining, which
is all EAS employees, including execu-
tives; the other is all EAS-17 Customer
Service and plant supervisors only.

Latest USPS response:
The USPS provided NAPS with the

information on Tuesday, July 5, 2016.

Agenda Item #6
NAPS requested an update to

Agenda Item #5 from the March
2016 consultative: 

During the May 2015 consulta-
tive, NAPS presented an agenda item
regarding EAS staffing of the Local
Operation Center (LOC).

USPS Headquarters manager, Deliv-
ery and Planning, is working with Orga-
nizational Effectiveness (OE) to consider
and determine what EAS staffing is
needed for LOCs to ensure it works ef-
fectively and efficiently. Once USPS
Headquarters has a decision, NAPS will
be notified.

NAPS contends that the lack of a
funded EAS staff for these work units
is reducing supervisory oversight in
the field by:

• Taking Customer Service EAS
17s away from the offices in which
they are assigned.

• Having EAS employees work
seven days a week with the mandate
that EAS employees assigned to the
LOC on any given day must stay
until the last carrier returns to the
office.

• Taking EAS support personnel
from their assigned duties to oversee
the LOC.

NAPS requested that the USPS
create a dedicated, funded staffing
model for the purpose of properly
managing LOCs.

Latest USPS response:
Headquarters Delivery Operations

and OE have met with field managers
from across the country through tele-

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

August 2016 0.13% 0.16% 0.18% 0.20% 0.21%

Past 12 Months* 3.64% 5.11% 6.25% 6.76% 7.13%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

August 2016 0.13% (0.11%) 0.14% 0.80% 0.08%
Past 12 Months* 1.90% 6.29% 12.63% 7.27% 0.30%
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.
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cons and focus groups regarding district
staffing. The Postal Service has prelimi-
nary review of the results pending with
each of the area vice presidents. LOC
staffing will be addressed at that time;
once the USPS has something definitive,
it will be provided to NAPS.

In the meantime, LOCs should not
be staffed with field personnel as stated
to the NAPS resident officers by Ed Phe-
lan during a meeting on June 23, 2015.
LOCs should be staffed with existing
district staff.

NAPS stated that EAS employees
in the field are being scheduled to
work in LOCs. It works best to use
district personnel, rather than field
EAS. The USPS needs to establish a
“best practice” for LOC staffing; in
some LOCs, it is bad practice to use
field EAS employees.

Headquarters has received feedback
from the field and will provide it to Re-
tail and Customer Service Operations
and Delivery Operations for review and
input. As stated during the March 2016
consultative meeting with NAPS, once
the USPS has something definitive, it
will be provided to NAPS. 

Agenda Item #7
NAPS wants to consult on the

continual problem of employees
being detailed to non-existent/unau-
thorized positions. Some of these
employees have held these positions
for years. When there is an employ-
ee detailed to a non-existent/unau-
thorized position, the unstaffed Form
50 position creates an undue burden
on operations to provide coverage
over an extended period of time.  

NAPS requested that, after a mu-
tually agreed-on timeframe (before
the 120-day rule violation), all EAS
details be considered operationally
necessary and an EAS job be created
and posted to fill this EAS position.

The USPS understands the issue of
long-term details and not getting a posi-
tion; the agency is not looking to estab-
lish positions in the field. There are spe-
cial projects and an amount of work
needed. There is a science to creating
positions in the field; the USPS does not
just want to create positions and later
delete them after the work is gone or
new management comes in and decides
the position is not needed.

The USPS would like to know the
positions about which NAPS is refer-
ring. The USPS is not going to just cre-
ate jobs. The USPS asked for data re-
garding particular positions in the field,
rather than establishing a blanket poli-
cy to fill the positions in question. Any
Form 1723 that lasts more than a year
has to be approved by the respective
area VP. The USPS asked for a list of
people/details that have been going on
for a year or longer. 

NAPS explained that the DRT
through the National Agreement re-
quires a permanent union position;
why not have a permanent EAS posi-
tion? Many not-to-exceed two-year
positions are lasting longer with the
same person in the position. NAPS
contends these positions need to be
considered permanent for posting.

can be successful. There may be times
we will agree to disagree. When that
occurs, NAPS will take a firm, profes-
sional business approach to seek reso-
lution by other means. 

Chief Operating Officer David
Williams was not available on day
one, but I spoke to him the next day.
I was very pleased with our conversa-
tion and Williams honoring his com-
mitment to have NAPS participate in
a Kaizen project at the Bolger Acade-
my focusing on reducing excessive
telecons, redundant reports and non-
value-added tasks.

NAPS was asked to provide the
names of three field members to as-

sist on this initiative. With NAPS in-
volvement, I am encouraged this
Kaizen project will help lead to solu-
tions that not only will reduce ad-
ministrative and non-value-added
tasks, but also improve the work-
place environment and increase EAS
engagement. 

Day one was busy, but also pro-
ductive. Though I did not see any
rainbows or unicorns, I did see a gen-
uine concern from our Postmaster
General and other Postal Service
leaders to listen to our issues and en-
sure NAPS has a place at the stake-
holder table as an active participant.
That is a good day. Let’s keep work-
ing together for many more.

naps.bw@naps.org

managing and securing funds, main-
taining the “Drive for Five” table
and providing membership support
on general SPAC inquiries was in-
valuable. 

Special thanks to my wife Laurie
and her Eastern Region Auxiliary
crew for staffing the SPAC tables and
providing support when needed
throughout the week. For those con-
vention delegates who did not get a
chance to try some of Jo Geter’s
amazing fudge, maybe you’ll have
another chance at the 2017 LTS.

Overall, the SPAC efforts of our
65th National Convention were a
tremendous success. Your NAPS leg-
islative team is now moving forward
with increased resources to engage
and move our legislative leaders and
champions in support of NAPS’ leg-
islative issues around the country. 

In solidarity …
naps.ib@naps.org

Day One!
Continued from page 3

Another Record-Breaking 
SPAC Effort
Continued from page 4
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Aug. 13 Consultative 

he Aug. 13 consultative
meeting was held in con-
junction with the NAPS
2016 National Convention.

The entire NAPS Executive Board,
except Southern Region Vice Presi-
dent Tim Ford, was present. Repre-
senting the Postal Service were Bruce
Nicholson and Seth Lennon, Labor
Relations Policy Administration.

Agenda Item #1
NAPS requested an update to

Agenda Item #1 from the July 2016
consultative:

NAPS received correspondence
from the Central Gulf Area vice pres-
ident regarding USPS leadership in
Region 2 instructing non-exempt
EAS employees to schedule travel for
EEO counselor training in Dallas
from June 6-10, 2016, outside their
normal schedule in an attempt to
avoid compensation for the respec-
tive EAS employees.  

An e-mail from Dwight Plybon
instructed non-exempt EAS employ-
ees to fly outside their regular tours
of duty. Plybon clearly stated the
reason was “so we can keep reason-
able tabs on compensable time asso-
ciated with this training.”

USPS instructions by leadership
in Region 2 are in conflict with the
current travel policies and proce-
dures found in Handbook F-21. The
provision for travel away from home
overnight found in F-21 261.164.d
states:

“d. Scheduling of Travel.
“Travel away from home

overnight is to be scheduled by man-
agement on a reasonable basis with-
out a purpose either to avoid compensa-
tion for the travel time or to make the
travel time compensable [emphasis
added].”

The respective EAS employees
scheduled for EEO counselor train-
ing also were instructed to not claim
the complimentary breakfasts pro-
vided by the hotel during this week
of training. NAPS noted this also is a
clear violation of the policies and
procedures stated in Handbook F-21:

“7-4.2.1.2
“When Traveling Between Aver-

age- and High-Cost Areas
“Reminder: Be sure to reduce the

per-diem rate for any meals that you
received at no cost or at a nominal
fee. Complimentary breakfasts provided
by hotels are not claimed as a meal de-
duction [emphasis added]. In the
eTravel system, under expense type,
“Per Diem,” click in the field labeled
“# of Breakfasts Provided” and enter
the number. Do the same in fields la-
beled “# of Lunches Provided” and
“# of Dinners Provided.”

NAPS requested that the EAS em-
ployees scheduled for EEO counselor
training June 6-10, 2016, receive
compensation for all travel time
they would have received if traveling
within their established hours of
service. In addition, NAPS requested
the EAS employees in question re-
ceive reimbursement for the lost per
diem as a result of Region 2 leader-
ship’s instructions not to claim the

complimentary hotel breakfasts.
This agenda item still is under re-

view and a response will be provided to
NAPS.

NAPS believes the Postal Service’s
non-adherence to and manipulation
of USPS travel policies and proce-
dures are to deliberately avoid pay-
ing EAS employees for travel. 

Latest USPS response:
There are two different USPS Head-

quarters sponsors on this issue, requir-
ing the agenda item be addressed in two
parts.

Part 1: The F-21 states that travel
is to be scheduled by management on a
reasonable basis. The language in the
correspondence from the manager, EEO
Compliance and Appeals, clearly stated,
“so we can keep reasonable tabs on
compensable time associated with this
training.” The language in the F-21 is
intended to prohibit managers from re-
quiring that travel be scheduled at a
time that is unreasonable in a business
sense, only to avoid compensability or
to ensure compensability. The manager,
EEO Compliance and Appeals, issued
these instructions to ensure travel was
consistent with that of F-21 261.164.

The correspondence also stated, “If
you are unable to make travel arrange-
ments that comply with these instruc-
tions, you must contact your regional
manager to discuss your travel before
booking flights or making any other
arrangements.” If management was in-
tentionally trying to avoid compensable
travel for these employees during this
training, then management would have
required employees to travel home after

T

‘A3’ Program Readdressed, Involuntary Reassignments
and Changes to NPA Scorecard for Headquarters 
Sales Employees Among Items Discussed
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their scheduled tour on conclusion of
the training. The training concluded at
noon on Friday; there were no restric-
tions on travelling during work hours
for that day. Non-exempt employees
were compensated for travel up to and,
in some situations, after their scheduled
end tour. The USPS deemed, in this
case, it was reasonable to travel on days
the schedule provided.

Part 2: The policy regarding meal
deductions for complimentary break-
fasts was introduced in the F-15 around
1999 and was added to align with the
policy of other government agencies. It
was established to account for compli-
mentary breakfasts typically offered by
some hotels during that time period.
This complimentary breakfast common-
ly was referred to as a continental
breakfast and generally consisted of a
donut, bagel and beverage. In recent
years, some hotels began offering full,
made-to-order complimentary break-
fasts and lunches to hotel guests, which
wasn’t specifically considered when the
language of F-15, 7-4.2.1.2, was re-
vised around 1999.

The Postal Service’s current policy
regarding meal deductions is that any
complimentary breakfast offered by ho-
tels to postal employees while on offi-
cial travel does not have to be claimed
as a meal deduction. Any other compli-
mentary meals provided by a hotel to
postal employees on official travel must
be claimed as a meal deduction. 

It was unintentional that this policy
was misinterpreted. Employees do not
have to claim complimentary hotel
breakfasts. This issue will be resolved
by correcting the employee’s eTravel re-
lated to the hotel complimentary break-
fast.

Agenda Item #2
NAPS asked to bring back to the

table application of the A3 process
based on responses and subsequent
conversation with USPS Headquar-
ters and field employees. At the July

2016 consultative, the USPS re-
sponded to Agenda Item #4: 

Lauren Zalewski, manager, Opera-
tions Industrial Engineering, provided a
briefing on the A3 process; Jenny Ben-
nett, manager (A), Retail Operations &
Strategy, also participated. The A3 is a
problem-solving tool used in industry;
Toyota uses the program. It involves sto-
ryboarding a problem you are trying to
solve and using data to measure results.
The process is designed to determine a
problem, implement a solution and de-
termine who is responsible for imple-
menting various steps of the solution
process and measuring results. The A3
is a template for organizing ideas re-
garding a problem. This system/process
is used in all industries. The USPS has
done training; there has been success in-
side and outside Retail using the A3
process. It has been a successful tool in
problem-solving for USPS Headquarters.

NAPS asked who rolled out the
A3 program.

It came from the Operations indus-
trial engineer and Continuous Improve-
ment; it is used in engineering to solve
problems.

NAPS said the A3 process is not
the problem, but, rather, how USPS
leadership is communicating and
using the process. NAPS stated the
A3 process is creating more problems
than fixing them; higher-level man-
agement doesn’t seem to understand
the A3 process. A manager directs a
supervisor, who has had no training,
to complete an A3 in an hour or
two, when, in reality, properly com-
pleting an A3 may take a week or
two or even a month due to compil-
ing data, analyzing the problem and
determining the steps needed to be
implemented to get the desired re-
sults.

The A3 process has become more
of a directive from higher-level man-
agement to complete an A3 just to
make sure that manager can state
“an A3 was done.” Unfortunately,

when it is not completed properly
by a supervisor who has yet to re-
ceive A3 training, the supervisor is
instructed to redo the A3.

NAPS asked if the USPS is track-
ing quantifiable data; the USPS re-
sponded it is getting results in Retail
and Operations. NAPS further
brought up the fact that the timeline
needed to complete a proper A3
takes away from a supervisor’s time
to run their operations, which cre-
ates more problems and results in
the supervisor completing more A3s.
NAPS also expressed that the lack of
A3 training and providing a reason
why completing the A3 has value
and is generating real results is not
being filtered down to NAPS mem-
bers in the field.

In response to this agenda item,
NAPS has received calls from around
the country regarding the abusive
manner this “tool” is being used by
leadership. NAPS renewed its request
that the A3 process be immediately
suspended until such time when
leadership can:

a. ensure that EAS employees
tasked with this support duty are
properly trained;

b. ensure that offices tasked with
this support duty be given additional
workhours, which are not currently
calculated in the work day of an EAS
employee managing under SWCs;
and

c. ensure that the A3 process is
re-implemented in a manner that is
not punishment for the occurrence,
but real engagement and support
with the resources to address opera-
tional needs. 

The Postal Service has planned six
A3 training webinars scheduled to begin
the week of Aug. 15. The training will
cover all geographical areas; the intend-
ed audience is all supervisors, Customer
Service. Managers and postmasters also
may attend the webinars. Training will
cover the A3 process, completion of an
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A3 worksheet and will include sample
exercises, such as WTIL. The training
will be recorded and NAPS will be noti-
fied once a web location is determined.
If necessary, local management should
contact their district LSS coordinators
for additional guidance and support re-
garding the A3 process. 

As presented to NAPS at the July
consultative meeting, the A3 is used to
identity a problem and implement a so-
lution. The process has been a success-
ful problem-solving tool for the Postal
Service; it never was intended to be a
form of punishment.

NAPS board members comment-
ed the A3 should be done by higher-
level managers, not line supervisors;
supervisors have other duties to
complete besides an A3 just because
a manager wants one done. The
board also stated there is to be a 30-
day follow-up after completion of an
A3, but that is not happening. A
two-hour webinar is not enough
time to learn the A3 process. 

A board member who is LSS belt-
certified knows the challenges of
completing an A3 and each USPS
area has its own process. In one
USPS district, every day, the highest
WTIL failure must send in an A3 to
USPS Headquarters. A board member
stated the concept is good, but push-
ing them out at the “speed of light”
is not working or effective when
everyone is just cutting and pasting
A3s. It was noted that the USPS is
not Motorola, Toyota or GE; the
agency is not a manufacturing com-
pany, but a service organization.

Board members provided exam-
ples of how the A3 process is not
being used properly by USPS leader-
ship in the field. In one example, an
office had to complete a separate A3
for 15 days in a row due to package
scanning issues. The A3s are being
done for submitting purposes only
and are taking over the whole day. A
board member stated it took three

months for them to complete a valid
A3 because of all the data required.  

Supervisors on the workroom
floor don’t have the time to do an
A3 as they have other operational
duties to complete to get the mail
processed and delivered. NAPS Head-
quarters has received calls from
across the country about the A3
process. NAPS is appreciative of the
A3 training being rolled out, but it
appears A3s have become the “flavor
of the day.”

In addition, the A3 process is
being misused in the field. It was
stated that A3s are not bad, but the
process is reactionary to something
that happened a week earlier. If there
was a problem, EAS employees al-
ready are working on a resolution
before an A3 even is started. The
USPS needs to avoid reacting to is-
sues and become more proactive
with the A3 process.

Agenda Item #3
NAPS submitted an involuntary

reassignment issue that has been re-
viewed up the chain of command
(local through the USPS area office)
as appropriate without a resolution.

NAPS contends the “guidance”
addressed in the involuntary reas-
signment memo provides no posi-
tive engagement due to its situa-
tional disregard by local and area
leadership. NAPS requested that
Postal Headquarters issue a directive
to local leadership to withdraw the
involuntary reassignments cited in
this agenda item and that USPS
Headquarters work with NAPS Head-
quarters on a policy and procedure
to address the issue of involuntary
reassignments.

The Postal Service will not engage
in this matter because it is an individ-
ual grievance by an employee. Title 39,
1004 c2B, states, “Grievances of indi-
vidual employees shall not be matters
which may be included as agenda items

under this paragraph.” The Postal Ser-
vice will discuss this issue with NAPS
Headquarters outside the consultative
process.

NAPS stated this is a national
issue because USPS field leadership
policy does not adhere to USPS
Headquarters policy.  

Agenda Item #4
NAPS requested creation of an

additional New Supervisor Program
(NSP) training module to address
EAS route examiner duties. In addi-
tion, NAPS requested this training
module be given to all current EAS
employees who potentially could be
tasked with route examiner duties.

Customer Service supervisors are
instructed to perform daily city de-
livery route inspections outside the
bid-work location. NAPS’ contention
is that if such a supervisor is detailed
to a team that performs walks out-
side the awarded office, unless the
supervisor volunteered for the as-
signment and has a PS Form 1723 on
file, then it becomes an involuntary
reassignment.

Creating required training and
incorporating this training in the
NSP would eliminate details to of-
fices that did not get their walks per-
formed because they have no quali-
fied supervisor to do it. This also
would be a financial benefit to the
Postal Service as it would have to
pay for less mileage when detailed
supervisors have to travel to other
offices.

Contents in the NSP were developed
with basic managerial materials intend-
ed for use as a foundation for newly
promoted supervisors. The Postal Service
does not intend to incorporate specific,
more complex training materials in the
program.

However, training materials for
“Street Supervision,” along with a vast
library of resources for delivery manage-
ment, are available to all postal em-
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ployees with access to the USPS Blue
page under Delivery Operations. The
USPS can provide NAPS with the direc-
tions to navigate to the training.

The Aug. 31, 2015, memo from the
chief operating officer states that tempo-
rary involuntary reassignments may be
made for training or developmental
needs or to meet operating requirements.
It also states there should be practical
limiting factors regarding such reassign-
ments and provide guidelines manage-
ment should consider in determining
whether temporary involuntary reas-
signments will be made. The Postal Ser-
vice disagrees with NAPS’ contention
that this is an involuntary reassign-
ment.

Agenda Item #5
NAPS received confirmation lo-

cally that the Western Area has sub-
mitted the additional information
requested to address the agenda
items from the May and July consul-
tative. Therefore, NAPS requested an
updated response to Agenda Item #7
from the May 2016 NAPS/USPS con-
sultative:

NAPS Headquarters received a re-
quest for an update regarding the
Salt Lake City District request for an
EAS-17 Product Information Quality
Analyst (PIQA) position submitted
through the Western Area. Western
Area leadership stated the request
was pending review by Headquarters
Organizational Effectiveness. NAPS
requested a status update on this re-
view. 

Organization Design (OD) returned
the request for a Product Information
Quality Analyst position back to the
Western Area for additional informa-
tion and review. Once that is completed,
the Western Area will send it back to
OD for final determination.

During the May 2016 consultative
meeting, the position request from the
Salt Lake City District was returned to
the Western Area for additional infor-

mation and review from Headquarters.
Local NAPS representatives should con-
tact the Western Area to confirm the
status of this matter. 

Latest USPS response:
The Western Area office has sent

the position request back to Headquar-
ters. We have been informed that the
position is on hold until such time that
Operations and HR have an opportunity
to further discuss the position in detail
and come to a final decision. We will
inform NAPS once a final decision has
been reached. 

Agenda Item #6
NAPS was made aware of

changes to the NPA scorecard for
Sales employees. NAPS does not con-
cur with any NPA change made after
final Board of Governors (BOG) ap-
proval. NAPS was not consulted on
this NPA change in accordance with
39 U.S. Code § 1004(b), which states:

“(b) The Postal Service shall pro-
vide a program for consultation with
recognized organizations of supervi-
sory and other managerial personnel
who are not subject to collective-bar-
gaining agreements under chapter
12 of this title. Upon presentation of
evidence satisfactory to the Postal
Service that a supervisory organiza-
tion represents a majority of supervi-
sors, that an organization (other
than an organization representing
supervisors) represents at least 20
percent of postmasters or that a
managerial organization (other than
an organization representing super-
visors or postmasters) represents a
substantial percentage of managerial
employees, such organization or or-
ganizations shall be entitled to par-
ticipate directly in the planning and
development of pay policies and
schedules, fringe benefit programs
and other programs relating to su-
pervisory and other managerial em-
ployees.”

NAPS contends there should be

no changes to NPA goals, targets and
indicators, weights or any other
component of the PFP process once
the USPS and NAPS consult on the
NPA indicators and they are ap-
proved by the BOG.

However, if NPA adjustments are
needed, NAPS requests that no
changes be made until such time
when proper engagement is received
in accordance with 39 U.S. Code §
1004(d), which states:

“(1) In order to facilitate consul-
tation and direct participation by
the supervisors’ organization in the
planning and development of pro-
grams under subsection (b) of this
section which affect members of the
supervisors’ organization, the Postal
Service shall—

“(A) provide in writing a descrip-
tion of any proposed program and
the reasons for it;

“(B) give the organization at least
60 days (unless extraordinary cir-
cumstances require earlier action) to
review and make recommendations
with respect to the program; and

“(C) give any recommendation
from the organization full and fair
consideration in deciding whether
or how to proceed with the pro-
gram.”

NAPS requested that there be no
changes to the NPA goals for Sales
employees from the final NPA
weights and targets issued Jan. 11,
2016.

There has been no change to the
NPA goal for Headquarters Sales em-
ployees, who do not have unit score-
cards; employees are evaluated on indi-
vidual performance objectives and core
performance dimensions. The individ-
ual performance indicators and core
performance dimensions are intended to
improve customer service, generate rev-
enue, manage costs and enhance a per-
formance-based culture. 

There was dialogue regarding
Continued on page 16
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NAPS of Note

Patti Lynn, Ft. Lauderdale Branch 296, and
Ann Strickland, Miami Branch 146, thanked
Sen. Bill Nelson (D-FL) for his support on
postal issues.

Ann Strickland and Patti Lynn with Rep.
Ted Deutch (D-FL) at a town hall meet-
ing, which provided a free networking
opportunity.

NAPS Florida State Legislative
Director Ann Strickland at-
tended an early voting event
and met with Rep. Debbie
Wasserman Schultz (D-FL)
and civil-rights icon Rep. John
Lewis (D-GA).

NAPS Florida members with Rep. Patrick Murphy (D-
FL), from left: Gail Van Horn, Roe Herzog, Murphy, Ann
Strickland and Patti Lynn. 

New York State President Dennis Gawron (left) presented Atkins
with a NY Area NAPS shirt. New York Area VP Jimmy Warden holds
the globe that Northeast Region VP Tommy Roma gave Atkins.

Robert Martin (second from right), East Bay
Branch 127 legislative rep and a member of the
California Legislative Postal Coalition who is ac-
tive in NARFE, along with fellow NARFE mem-
bers Mel Tiegen (left) and Gaylin Ziegler, met
with Rep. Jerry McNerney (D-CA) on July 20.
They discussed pending federal legislation and
postal reform and asked McNerney to co-spon-
sor NAPS-backed bills.

New York Area delegates
met with President Louis
Atkins during their caucus
at the national convention
to present him with gifts in
appreciation of his years of
service and dedication to
NAPS and all its members—
always putting the mem-
bers first. The New York
Area wished Louis, Bonita
and their family the best in
their many years ahead.

Puerto Rico Branch 216 President An-
tonio Cabrera presented Atkins with
a bag of treasures from the island.
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Before the meeting, members paid their respects to former President Vince Palladino.
Front row, from left: Executive Vice President Ivan D. Butts, Northeast Region Vice
President Tommy Roma, President Louis Atkins and Secretary/Treasurer Brian Wagner.
Back row: Eastern Region Vice President Chuck Mulidore, Branch 216 President Anto-
nio Cabrera, New York Area Vice President Jimmy Warden, retired USPS Labor Rela-
tions Manager John Cavallo and former Executive Vice President Jay Killackey.

After the business session, NAPS members enjoyed a
Brooklyn Cyclones baseball game.

From left: Branch 31 President Dexter Baldwin, President Louis Atkins
and Michael Gillett.

From left: Melissa Gerber, Darrell Stoke, Kirsten Tresner, Jeff Fratto, Marilyn Wal-
ton, Jill Jensen and Brian Wagner.

From left: Michael Gillett, DeeDee Emmett, Georgia Taylor, Dexter Bald-
win, Louis Atkins, Ivan Butts, Marilyn Walton and Cindy McCracken.

The New York Area branch presidents held their annual meeting in
July at Cyclone Stadium in Brooklyn. 

Tacoma, WA, Branch 31 hosted its annual summer brunch at C.I. Shenanigans on the scenic waterfront, with a successful
SPAC fund-raiser. Special guests were President Louis Atkins, Executive Vice President Ivan D. Butts and Western Region
Vice President Marilyn Walton. Branch 31 President Dexter Baldwin had some fun with Atkins in honoring his pending re-
tirement. They gave Atkins a package that contained a Seattle Seahawks jersey. After the initial surprise, Atkins was given
the real gift—a New Orleans Saints plaque featuring his favorite player, quarterback Drew Brees.

Salt Lake City Branch 139 hosted its annual steak
fry this past July. Branch officers, members and
guests traveled up to the Wasatch National Forest
campgrounds to enjoy games and good food.
Branch Legislative Chair Melissa Gerber raised more
than $700 with a SPAC fund-raiser. Secretary/Trea-
surer Brian Wagner and wife Carol were special
guests. Salt Lake City District Manager Darrell Stoke
took the opportunity to thank the EAS employees
for their hard work. Jeff Fratto, who was in charge of
the grill, was re-elected branch president; Kirsten
Tresner was re-elected treasurer. 
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By Marilyn Walton
Western Region Vice President

APS and NAPUS attended the
Pacific Area Leadership meet-
ing with Pacific Area Vice

President Dean Granholm
and his senior staff. This
day-and-a half of meetings
was very informative and
included a presentation by
postal inspectors that in-
formed the group that
mail theft is a growing
problem in California.
Mostly, rural areas and NDCBUs
(cluster boxes) are being targeted.

There is an ongoing effort to im-
prove the type of cluster boxes being
installed, but this effort will take
time. The public is cautioned not to
put outgoing mail for pickup in rural
mailboxes. Also, Granholm’s com-
mitment is to complete repairs to
compromised boxes within 48
hours.

The meeting focused on the five
P’s: people, planning, processes,
products and performance. The

management association attendees
were invited to join the breakout ses-
sions to attempt to determine sug-
gested weights to apply to the vari-
ous increments of the five P’s as they
will relate to 2017 PFP unit goals.

While the outcomes
from the breakouts were
not the final product, it
was interesting to see,
hear and be involved with
the group thinking that
determines EAS goals. The
entire meeting focus was
on reviewing district PFP

scorecards and recognizing top per-
formers by district. Honolulu was one
of the top performers for FY16; sev-
eral other districts received multiple
recognitions. Incentive awards have
been allocated by district so local
management can provide recognition
to local employees.

There also was a lot of focus on
Lean Six Sigma projects and a com-
mitment to expand the various color
belt trainings. Also, there was signifi-
cant discussion about EAS engage-
ment. Diana Munoz, one of the

newly assigned engagement ambas-
sadors, provided a great motivation-
al speech about how to get employ-
ees engaged in the workplace. She
and the other engagement ambassa-
dors are available to talk to the man-
agement associations by invitation
and if their schedules allow.

After attending the meeting, I
felt the USPS is committed to ensur-
ing that as many EAS employees as
possible receive pay incentives for
FY16.

marilynwalton@comcast.net

N

Views
from the Vice Presidents

Working to Ensure Pay Incentives

From left: Richard Garcia, NAPUS representative; Marilyn Walton, NAPS Western Region
vice president; Dean Granholm, USPS Pacific Area vice president; Bridget Evans, NAPS Cali-
fornia state secretary; and Hayes Cherry, NAPS Pacific Area vice president.

whether or not the Postal Service
must consult with NAPS when
changes are being made to NPA dur-
ing the current fiscal year. NAPS
contends that NPA goals and targets
should not be changed after they
have been initially established.
NAPS addressed the current NPA
changes to how Retail revenue is
measured. 

The change did not impact EAS
employees. However, USPS Headquar-
ters will look at the change at the end
of the year to review the potential im-
pact. 

Bruce Nicholson told the board
he appreciates the back-and-forth
dialogue and the respect he receives
from NAPS Headquarters. He
thanked each board member who
will be retiring from the NAPS Exec-
utive Board. Nicholson also thanked
President Louis Atkins for giving
him the utmost respect.

Aug. 13 Consultative
Continued from page 13
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Paul Foley

Lloyd Cox

Ivan D. Butts

Minister Michael Brown
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NAPS President Louis Atkins welcomed

the 132 first-time delegates to their

first NAPS convention at the orienta-

tion Sunday afternoon, Aug. 14. “Thank you

for coming,” he said. “At my first convention,

I heard from people who affected my career.

You’ll meet the greatest and kindest people.

Be sure to go back home and share what you

learn.” He told delegates that NAPS members

make a difference. “No one falls without a

NAPS member picking them up,” he said. 

Executive Vice President Ivan D. Butts

also welcomed the first-timers. He encouraged

delegates to meet their fellow members and

network while they are at the convention.

“We are the management team who runs the

Postal Service,” he said. “We have an opportu-

Proud To Be 
First-Timers

President Louis Atkins
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nity to grow and become more viable. Events

such as this help us be better managers and

advocate for our members.”

Secretary/Treasurer Brian Wagner told the

first-timers that, while at the convention, they

will learn how the organization conducts

business; they may have ideas on how to

make the organization better. “That is your

job,” he declared. “Stand up and speak up; be

heard.”

Ken Bunch, Detroit Branch 23, instructed

the delegates on how to have a more eventful

experience and get the most they could from

attending the convention. He encouraged

them to read everything in their delegate ma-

terials. “Know the NAPS hierarchy,” he said.

“Introduce yourself to fellow delegates; there’s

nothing like reaching out to fellow members

from around the country.” He reminded the

first-timers they represent their branches and

it’s important to ask questions. “Be proud to

be a first-timer,” he urged. 

Parliamentarian Bruce Bishop gave the

delegates an introduction to parliamentary

procedure. “You are here for a reason,” he

said. “You are a decision-making body.” He

pointed out the organization is well represent-

ed by the 1,200-plus

delegates in atten-

dance. “Speak up,”

he said. “To repre-

sent a viewpoint is

to vote and to dis-

cuss.”

Executive Vice President Ivan D. Butts

Secretary/Treasurer Brian Wagner
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Ken Bunch
Bruce Bishop
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The 65th NAPS National Convention got

under way Monday morning with the

Opening Ceremony. Branch 531 Presi-

dent C. Michele Randall welcomed NAPS

members to the convention. “We have a

tremendous week prepared for you,” she

promised.

USPS Capital District Manager Salvatore

Vacca said it was an honor for him to be at

the convention. “The power, dedication and

experience in this room are incredible,” he de-

clared. He advised members to take advantage

of networking; this convention could turn

into opportunities down the road.

“Reach out to each other,” he urged. “If

we allow more than 600,000 employees to

come to work each day with solutions, think

how powerful that would be.” He told dele-

gates his expectation is

to treat everyone with

Monday, Aug.15

Convention Host
Branch 531 Kicks Off

an Exciting Week

Branch 531 President C. Michele Randall

Phoebe Jordan, Branch
248, gave the invoca-
tion.

Steve Shawn, Branch 403, led the
Pledge of Allegiance.
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the utmost dignity and respect.

USPS Capital Metro Area Vice President

Linda Malone commended NAPS for the great

turnout and said it is indicative of what NAPS

does for its members and the Postal Service.

She thanked everyone for the extraordinary

job they do every day.

Malone referenced a

saying by which former

Secretary of State Colin

Powell abides: “Be kind

and share the credit.”

“Despite our organiza-

tion being laden with

procedures and focused

on numbers and per-

formance,” she said,

“leaders must show kind-

ness every day. We need
U.S. Postal Police

Dessie Diamond, Branch 135,
sang the national anthem.

Obie Prescott, Prince
Georges County, Mary-
land, councilman

USPS Capital District Manager Salvatore Vacca

USPS Capital Metro Area Vice President Linda
Malone

Prescott Butler,
Branch 327, led the
memorial service.
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to talk about how we go forward in a kinder

and gentler way and appreciate our employ-

ees. Being kind is underestimated and show-

ing it to our employees is a good thing.”

President Louis Atkins

introduced Deputy Post-

master General Ron Stro-

man as a friend of NAPS

and someone who is fair,

honest and tells it like it is.

Stroman said that, as an

organization, we need to

talk about how we change

the environment and how

we work together; it’s a

collaborative effort. “We

have to grow,” he insisted,

“and treat each other with

understanding and collab-

orate in ways that don’t

disparage others. We are

on the same team and

need to work together.”

Stroman said he was

drawn to the USPS be-

cause it is such an iconic

institution that does so much. “I want to pre-

serve this institution and give it financial sta-

bility,” he stressed. Despite the increase in

packages and improvements in processes and

Convention Chair Michele Randall enthusiastically turned over the gavel to President Louis Atkins.

Deputy Postmaster General Ron Stroman
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deliveries, the reality is

the finances need to be

fixed. “We all have a

stake in doing this,” he

said.

If postal reform

legislation is not

passed this year, tough

decisions will have to

be made. He said the

best way to stabilize fi-

nances is with postal

reform. Stroman feels

the agency is in the

best position politically

since he has been in-

volved, but there needs

to be bipartisan coopera-

tion. The House of Representatives had a

unanimous voice vote on the latest postal re-

form legislation from the House Oversight

and Government Reform Committee, which

is unprecedented in this congressional season.

Stroman said that support was a result of

the Postal Service reaching out to the mail-

ers, management associations and unions

and negotiating. The agency’s focus is on

four main issues: Medicare integration, rein-

stating the exigent rate increase, using

postal-specific demographics to figure retire-

ment benefit liabilities and allowing greater

USPS product flexibility.

“We need to forge consensus,” he

stressed. And, despite it already being the

middle of August and some saying it’s time to

look to the next Congress, Stroman said he re-

mains optimistic. “When you have an oppor-

tunity like now, we need everyone to come to

the table and make concessions and make

something happen,” he said.

Stroman acknowledged the concerns

many retirees have regarding Medicare inte-

gration, but pointed out everyone has a stake

in making the USPS financially stable. “My

hope is NAPS takes a position to be supportive

regarding the existing reform legislation,” he

said. “In order for us to move and get this

done, we need everyone at the table. This is a

heavy lift, but we’ve gone further than we

ever have. If we get through this, our future

Rules Committee Chair Ann Konish and Assistant Chair Jim Isom
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will be bright.”

National Auxiliary

President Sharon Math-

ews welcomed everyone

to National Harbor, MD.

She said the Auxiliary

has the same goals as

NAPS. She invited family

members over the age of

16 to join and work with

the Auxiliary in pursuing

its goals.

Executive Vice Presi-

dent Ivan D. Butts en-

couraged delegates to

visit the SPAC table during the convention.

He thanked Mathews and her fellow Auxiliary

members for their dedication and generosity

to help move NAPS’ legislative goals forward.

He declared $40,000 as the SPAC contribution

goal for the 2016 National Convention.

If every delegate registered at the conven-

tion contributed just $35, that goal easily

would be surpassed. “We have to be engaged

with our leaders,” he said.

“And SPAC is how we do

that.”

SPAC Manager Katie

Maddocks was available at

the SPAC table for anyone

wanting to join the Drive

for Five campaign. She en-

couraged delegates to see

her if they had any ques-

tions or wanted to increase their contribution

amounts. “We have to make sure candidates

understand what NAPS means and what we

are looking for,” she said.

The SPAC Hall of Fame contributors for

the 2016 National Convention were recog-

nized: Rich Wilson, Branch 61; Mike Winters,

Branch 255; Darrell Williams, Branch 554;

Bob Bradford, Branch 203; and Joe Amash,

Branch 83.

Executive Vice President
Ivan D. Butts

SPAC Manager Katie Maddocks

National Auxiliary Presi-
dent Sharon Mathews
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SPAC Hall of Fame con-
tributors with the NAPS
resident officers, from
left: President Louis
Atkins, Darrell Williams,
Joe Amash, Mike Win-
ters, Bob Bradford, Sec-
retary/Treasurer Brian
Wagner and Executive
Vice President Ivan D.
Butts.

SPAC Hall of Fame con-
tributor Rich Wilson,
second from left, with
the resident officers.
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Postmaster General

Megan Brennan addressed

delegates Monday after-

noon. She thanked NAPS

members for their leader-

ship and said she was at the

convention out of respect

for NAPS, the resident offi-

cers and the supervisors

who lead the Postal Service.

She talked about Postal-

Proud and working to en-

gage every brain in the

game considering the

agency’s talented work

force.

Brennan said she has

traveled around the coun-

try and heard from many

employees that they need

more training. “We’ve been

responsive,” she said, “but

we’re not where we need to

be. Give us input as we roll

out this initiative.”

She said the USPS is the platform on

which the mailing industry relies and is part

of the larger ecosystem on which the U.S.

economy relies—from letter shops to trans-

portation providers and the like. Brennan told

delegates it’s imperative to speed the pace of

innovation in order to stay competitive. The

challenge also is the recent growth in prod-

ucts that generate a lower contribution per

piece. As a result, the agency is very careful

about pricing.

She emphasized the USPS has earned the

Amazon business and credited NAPS mem-

bers for doing a tremendous job in earning

that business. But the pressure always is

there to deliver service. Brennan said the

focus is on being more customer-centric—

making it easier to do business with the

USPS at bulk mail entry units and working

Postmaster General Megan Brennan
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with industry to make it simpler and far

more intuitive.

The PMG said her commitment to NAPS

members is to continue to properly resource

employees. “I’m talking about you and me, as

management, and about employees on the

workroom floor interacting

with customers—giving

them the tools they need

to do their jobs and recog-

nizing those who are doing

the work know best and

leveraging those practices.”

“We’re constantly

looking at how we can im-

prove the mail,” she said.

“We have to tout and rec-

ognize the importance of innovating. We will

continue to do so and position ourselves in a

21st-century marketplace. The leadership

team is committed and you’re part of the

leadership team. Thank you for your leader-

ship and what you do.”

Entertainment at the Opening Ceremony was by The Intruders Review,
who sang hits from the ’60s and ’70s.
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Fun for the Whole Family

NAPS Welcome 
Reception
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NAPUS President Tony Leonardi told

convention delegates that, two years

ago in San Diego, he pledged to work

with NAPS’ leadership team to ensure a united

front in legislative issues and concentrate on

trying to get a postal reform bill on which

they all could agree moved forward in the

House and Senate for the benefit of all EAS

employees. He recounted how they visited

with many lawmakers on the Hill and made

personal visits to

Rep. Elijah Cum-

mings in Maryland,

Rep. Gerry Connolly

in Virginia and Sen. Tom Carper in Delaware.

“We stood together and told them we

needed postal reform,” Leonardi said. “We

will continue to work together through this

year and going forward; we think it may

come to the floor during a lame-duck ses-

sion. We need to keep our eye on the ball

and work together to get the best bill possi-

ble to help support the Postal Service and, in

turn, help ourselves.”

He told NAPS members

that NPA is a much better

system this year; the results

Tuesday, Aug.16

Delegates Have a 
Jam-Packed Day

Prescott Butler, Branch
327, gave Tuesday morn-
ing’s invocation.

League President Sean Acord

NAPUS President Tony Leonardi
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through June indicate 97 per-

cent of EAS managers likely

will receive an NPA payout.

Leonardi credited the Postal

Service for working with

NAPS, NAPUS and the League

to make progress. “We still

have a lot of work to do,” he

pointed out. “We will contin-

ue to work diligently on this

issue so we have an NPA sys-

tem that fairly compensates us

for what we do.”

Leonardi pledged to con-

tinue working with NAPS’

leadership to make sure postal

reform legislation gets the best

results for all EAS employees.

League President Sean

Acord told delegates it has

been an interesting two years

since he was elected president. Two years ago,

POStPlan was the looming issue; Postmaster

positions went from more than 22,000 to

about 8,000. As a result, the League and

NAPUS began to look at options to consoli-

date the two organizations.

He said he and Leonardi worked many

days and nights to iron out differences. Fast

forward to the present and, on Nov. 1, the

two organizations will dissolve and form as

one: the United Postmasters and Managers of

America (UPMA).

“I’m confident it was the right decision,”

he affirmed, “but not an easy decision for

many of our members. No one can go back,

but we can start now and make a new begin-

ning.”

Acord said the League has long worked

with NAPS and pledged to work with the new

leadership team. “Even on issues with legisla-

tion and WSCs,” he said, “which needs a lot a

help, we work together. I look forward to con-

tinuing that effort.”

USPS Chief Operating Officer David

Williams thanked NAPS for the opportunity

to speak at the convention and share the suc-

USPS Chief Operating Officer David Williams
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cess of the Postal Service and what has been

accomplished together. “I am so proud to be a

part of the leadership team with you and de-

livering results for our customers in the man-

ner you’ve been able to do this year,” he de-

clared.

Williams said it has been a year of out-

standing performance when looking at ser-

vice, financials and the ability to keep em-

ployees safe. He told delegates he takes every

opportunity to talk about safety and encour-

aged them to do the same. “We’ve had signifi-

cant reductions in accidents, but one serious

accident or fatality is too many,” he stressed.

He commended NAPS members for the

agency’s outstanding service performance;

records have been broken on Priority, Stan-

dard, Parcel Select, scanning and customer in-

sight. “Never before have we had higher ser-

vice in these categories,” he proclaimed, “and

that’s a direct result of your leadership.”

Williams talked about the Lean Six Sigma

program, which allows the agency to better

solve problems. “Some of you may think that

what I’m pushing with this is more bureaucra-

cy,” he said, “but it helps us focus on the

value we provide our customers—improving

service performance, driving efficiencies in

Executive Board members from the Central Region thanked MINK Area Vice President and Execu-
tive Board Chair Larry Ewing, who is retiring, for his service. They presented Ewing with a plaque
with a gavel attached. An emotional Ewing responded, “This has been the best 14 years of my
life; advocacy is what this job is all about.” From left: Executive VP Ivan D. Butts, Michiana Area
VP Kevin Trayer, Central Region VP Craig Johnson, North Central Area VP Dan Mooney, Ewing,
Illini Area VP Luz Moreno, Secretary/Treasurer Brian Wagner and President Louis Atkins.
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the organization and making our workplace

safer is what drives value for our customers.”

Every day, Williams noted, it’s important

to focus on how to get better, find gaps in per-

formance by identifying root causes and put-

ting countermeasures in place that are sus-

tained so it’s not necessary to keep “solving”

the same problems. “With that cadence of

continuous improvement, managing differ-

ently and giving skills to our employees, there

is no stopping our organization,” he said. “My

intent with the Lean process is to be where

everybody has an opportunity to improve our

organization every day.”

Williams said the Postal Service is setting

itself up for tremendous success going into

2017. He also said he wants 100 percent of the

management team to be successful; he prom-

ised to work with the area vice presidents to

make that happen.

He thanked NAPS members for the

tremendous service performance realized this

year. “To have that level of improvement

from where we were last year would not have

happened without your leadership. The credit

goes to you.”

NAPS Legislative Counsel Bruce Moyer

told delegates he is thankful for the opportu-

nity to serve them. “I want the very best for

you and your families because you are the

best America has to offer,” he said. “You stand

for the strength of our country and the iconic

value of the Postal Service; you are America’s

best!”

He referenced efforts to achieve postal re-

form and assured delegates of the resident of-

ficers’ commitment to making sure anything

Congress does on postal legislation represents

action that will further NAPS members’ inter-

ests and stabilize the USPS and its finances. He

commended Executive Vice President Ivan D.

Butts for his legislative advocacy.

Moyer reiterated that SPAC is an incredi-

bly important tool that advances NAPS on

Capitol Hill and gains access. “Those of you

who attend local events sponsored by law-

makers in whom we’ve placed our trust and

confidence know the value those dollars serve

and the importance of us to remain a player

on Capitol Hill,” he said.

He told delegates that the Senate postal

reform bill, S. 2051, has stalled because Senate

Homeland Security and Governmental Affairs

Legislative Counsel Bruce Moyer
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Committee Chairman Ron Johnson (R-WI) is

involved in a tight race for re-election and

does not want to disenfranchise the mailer

and paper interests in his state.

Moyer said it’s doubtful the House bill

that was reported out of committee earlier

this summer will move to the House floor

after the summer recess. Most lawmakers will

be engaged in a sound-bite battle in competi-

tion for who gains the upper hand in the

November elections and their obligation to

keep the government funded by passing a

short-term funding bill.

“I would love it if I’m proven wrong,” he

declared. “We want to see postal reform

move forward as long as it’s a good bill.”

That said, the House bill doesn’t contain the

service standards and other assurances of

quality and performance, particularly for

rural areas, the Senate bill has, but it does

have the MSPB provision.

“We will continue onward,”

Moyer pledged, “advancing the in-

terests of the Postal Service and

EAS employees for a good postal

reform bill. If we move into a

lame-duck session, whatever is on

the table at that time will be a

sound bill.”

He said there still are questions;

Medicare integration remains a

problem for some. But he stressed

there will come a time when a bill

must get through because the fi-

nances of the USPS demand it.

Moyer explained that integra-

tion would provide a plan that mir-

rors current FEHBP plans—still with

Joe Bodary, chair of the Postmaster

Committee, and his fellow members pre-

sented their report. The committee rec-

ommended that NAPS be more proactive

in membership recruitment and strongly

promote NAPS and what it offers for

prospective members. The committee

also recommended that NAPS Headquar-

ters request a seat at the consultative table for postmasters.

In addition, the committee wants NAPS Headquarters to

request from the USPS the names and finance numbers for all

non-member EAS employees, including postmasters. Also,

that NAPS Headquarters mails issues of The Postal Supervisor to

USPS Headquarters, post offices and district, area and senior

plant managers.

Joe Bodary

Postmaster Committee

Constitution & Bylaws Committee Chair Ken
Bunch (left) and Assistant Chair Rich Caruso
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the FEHBP framework—but just for postal re-

tirees. The plan would be administered by the

OPM and have the same kind of integration

and coordination of benefits that others re-

ceive. He referred to Deputy PMG Ron Stro-

man’s remarks on Monday when he said it’s

about making the choice for the greater good

and stability of the Postal Service.

Moyer said he hoped as many branches as

possible send delegates to next year’s Legisla-

tive Training Seminar. “It’s really important in

a new Congress that we begin communica-

tions with newly elected members,” he

stressed, “as well as with lawmakers at home

where there is more time and a more personal

setting than in Washington, DC. It’s that

combination of continuous involvement at

LTS and contact at the local level that creates

strong advocacy for NAPS.”

He reminded members that NAPS does

not get involved in presidential campaigns;

not one penny of SPAC money goes to presi-

dential candidates. But he strongly urged

everyone to vote this November. “Democracy

has served up two candidates from the major

parties who stand before us,” he said. “It’s

your privilege to be able to go in that voting

booth and make a choice. To stand aside and

say you’ll vote for neither betrays the true

freedom and privileges you have as an Ameri-

can. Be informed; recognize that politics is

not a spectator sport and exercise your privi-

leges as all Americans, keeping our country

strong and free.”

William Taylor, Branch 936, announced the winning teams from Sunday’s golf
tournament: 1st place—Bob Bradford, Kevin Proctor, Robert McMarry and
William Cook; 2nd place—John Geter II, Julius Small, Dennis Gawron and Paul
Hoofstallen. Also, longest drive (male)—Nathan Pearson; longest drive (fe-
male)—Rose Orloski. And closest to the pin—hole #3, William Taylor; holes #6
and 15—Ruth Byrum; and hole #18—Frank Broadnax. 
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Winners of the 2016 Newsletter Contest were recognized:
Best Layout—NAPS Branch 42 News (Baltimore)—Maxine Campbell, editor; Diane Mondie-

Wilkes, layout/design.
Best News/Feature Article—Ernest Gonzalez, “The Vehicles Are Coming,” NAPS Central

Florida Branch 406.
Best Bylined Column/Editorial—A.J. Arborn, “The Back Cover,” NAPS Central Florida Branch

406.
Overall Excellence—NAPS Branch 42 News, Maxine Campbell, editor.
From left: Executive Vice President Ivan D. Butts; A.J. Arborn; Ernesto Gonzalez; Branch 42

members Maxine Campbell, Diane Blevins and Marcia Jones; President Louis Atkins and Secre-
tary/Treasurer Brian Wagner.

Winners of the Best Website Contest were announced: 1st place—NAPS Branch 244, Pacific to
Sierras; 2nd place—NAPS Branch 463, Southern Nevada; and 3rd place—NAPS Gateway Branch
131. From left: Executive Vice President Ivan D. Butts; Branch 131 officer Melvin Bell; Branch 463
Executive Board members Jerry Wilfling, Jackie Clayton and Cecelia Pelletier; Branch 244 Presi-
dent Mary Burkhard; Secretary/Treasurer Brian Wagner and President Louis Atkins.
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Thursday, Aug.18

Walkathon Nets 
Proceeds for SPAC

The fourth national convention SPAC Walkathon got off to an early start Thursday at 6:30 a.m. Organized by
Florida State Legislative Director Ann Strickland, 50 walkers met at the hotel lobby for a one-mile fun walk and
raised $3,695 for SPAC. 
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Jane Finley gave Thursday
morning’s invocation.

Credentials & Registration Committee Chair Rosemary Harmon and Assis-
tant Chair Roy Madden, shown here with President Louis Atkins, provided
the credentials report each morning. The final count was 1,277 registered.
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Denise “DeeDee” Emmett, postmas-
ter of Vaughn, WA, was promoted a
couple years ago, but never was
sworn in. Fellow NAPS members
had the privilege of witnessing
MPOO Charles “Chuck” Roberts,
Seattle District, conduct her swear-
ing-in on stage. Delegates then
were invited to sign her printed
oath of office.

Executive Vice President Ivan D.
Butts, Secretary/Treasurer Brian
Wagner, Seattle District MPOO
Charles Roberts, Vaughn, WA,
Postmaster Denise Emmett and
President Louis Atkins.

Parliamentarian Bruce Bishop had an opportunity to explain parliamentary procedure during consideration of
resolutions. Also at the podium were Resolutions Committee Assistant Chair Nancy Wesley, Chair Bernie Mc-
Carthy and Secretary June Brandt.
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Audit Committee Chair
Stephnia Campbell and As-
sistant Chair Ken Ruckart
presented their report. 
The committee reviewed
records from vendors,
NAPS Property, Inc. and
bank statements. The audit
included 40 vendors from
August 2014, March 2015,
November 2015 and May
2016.

Documentation of in-
come and expenses was in
good order, as were the
records. The records for
NAPS Property, Inc. also
were in good order. Rec-
ommendations from the
committee in 2014, which
requested that Executive Board members
submit vouchers with a list of attendees
and the event they were attending, were in
compliance.

Committee recommendations for 2016
were that any section used to report an ex-
pense on the expense voucher should be
filled out completely, with the date and
amount of the expense, and that this re-
port be printed in The Postal Supervisor.

Thursday afternoon conven-
tion business included nomi-
nations for Executive Board
officers. California members
showed off their talent during
nominations for Western Re-
gion Vice President Marilyn
Walton and Pacific Area Vice
President Hayes Cherry.
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Friday, Aug.19

New NAPS Leadership
Team Elected

Charlie Scialla, NAPS’ Disciplinary
Defense Fund provider, advised
delegates to work smart. “I under-
stand the stress, long hours and
problems at home because you’re
not there, but it’s your job; you
can’t do dumb things,” he said.

Ann Strickland, organizer of Thurs-
day’s SPAC Walkathon, thanked
everyone who participated and rec-
ognized the two members who had
the most pledges: Kathy Gill,
Branch 50, $125; and Bob Bradford,
Branch 20, $1,000. Strickland also
thanked Steve and Theresa Dillard
of Dillard Financial Solutions for
hosting the event. From left: Execu-
tive Vice President Ivan D. Butts,
Kathy Gill, Bob Bradford, Strick-
land, Steve Dillard, Theresa Dillard
and President Louis Atkins.

Florida’s Patti Lynn gave
Friday morning’s invoca-
tion.

Friday was President Louis
Atkins’ final day presiding over
a NAPS national convention.
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The Ballot Committee and Sergeant-at-Arms Kathy Bodnar (left)

Ballot Committee Chair Roe
Herzog instructed delegates on
the voting procedure.
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During Friday afternoon’s business session, NAPS members took the opportunity to
pay tribute to President Louis Atkins, thanking him for his many years of dedicated
service to NAPS and wishing him and Bonita the best in their retirement. This in-
cluded a letter from President Obama, commending Atkins on his accomplishments.



The Postal Supervisor / September/October 2016    47

2016 NAPS National Convention National Harbor, MD

President—Jay Killackey, 914; Brian J. Wagner, 1,464

Executive Vice President—Ivan D. Butts

Secretary/Treasurer—First ballot: Ken Bunch, 975; Mary Burkhard, 470; Chuck Mulidore,
1,036. Second ballot: Ken Bunch, 1,176; Chuck Mulidore, 1,268.

Northeast Region Vice President—Tommy Roma

Eastern Region Vice President—Reggie Gramblin, 73; Richard L. Green Jr., 440

Central Region Vice President—Craig Johnson

Southern Region Vice President—Tim Ford

Western Region Vice President—Marilyn Walton

New England Area Vice President—Rick Moreno, 80; Greg Murphy, 90

New York Area Vice President—Jimmy Warden

Mideast Area Vice President—Hans Aglidian, 153; Darryl Williams, 57

Capitol-Atlantic Area Vice President—Troy Griffin, 201; Phoebe Jordan, 57

Pioneer Area Vice President—Tim Needham

Michiana Area Vice President—Kevin Trayer

Illini Area Vice President—Luz Moreno

North Central Area Vice President—Dan Mooney

MINK Area Vice President—Bart Green, 68; Virginia Price-Booker, 39

Southeast Area Vice President—Bob Quinlan

Central Gulf Area Vice President—Cornel Rowel Sr.

Cotton Belt Area Vice President—Shri Green

Texas Area Vice President—Jaime Elizondo

Northwest Area Vice President—First ballot: Joe Lahmann, 25; Cindy McCracken, 45; Aric
Skjelstad, 27. Second ballot: Cindy McCracken, 64; Aric Skjelstad, 33.

Rocky Mountain Area Vice President—Pat Doruth, 70; Myrna Pashinski, 81

Pacific Area Vice President—Hayes Cherry

2020 National Convention: Cleveland, OH, 787; Gaylord Texan, Grapevine, TX, 1,410;
Rosen Centre, Orlando, FL, 288

Election Results
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Secretary/Treasurer Chuck Mulidore Executive Vice President Ivan D. Butts

President Louis Atkins administered the oath of office to the resident officers.
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The newly elected area vice presidents prepare to be
sworn-in. From left, Greg Murphy, New England Area;
Jimmy Warden, New York Area; Hans Aglidian, Mideast
Area; Tim Needham, Pioneer Area; Kevin Trayer, Michi-
ana Area; Luz Moreno, Illini Area; Dan Mooney, North
Central Area; Bart Green, MINK Area; Bob Quinlan,
Southeast Area; Cornel Rowel Sr., Central Gulf Area;
Shri Green, Cotton Belt Area; Jaime Elizondo, Texas
Area; Cindy McCracken, Northwest Area; Myrna
Pashinski, Rocky Mountain Area; and Hayes Cherry, 
Pacific Area. Not shown: Troy Griffin, Capitol-Atlantic
Area.

The newly elected regional vice presidents (on the
stage)—Tommy Roma, Northeast; Richard L. Green Jr.,
Eastern; Craig Johnson, Central; and Marilyn Walton,
Western—were sworn in by President Louis Atkins. Tim
Ford, Southern Region vice president, was not present.

President Brian Wagner

Newly installed President Brian Wagner
thanked members for their support. “This is
family,” he declared. “It is my honor to repre-
sent this great organization; we will work as a
team to move NAPS forward.”




