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improve the service, to

raise the standard of 

efficiency, and to widen

the field of opportunity
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the Postal Service or the

federal government their
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Commentary
from the Resident Officers

e got some good news, for a change, when
the Postal Service announced it would defer
consolidating processing facilities through-
out the nation. While only a short-term 

reprieve (one year), it gives us an opportunity to safe-
guard service standards.

Sources across the country have noticed the
agency’s plant consolidation efforts, along with the

slowdown of mail. Editors have
objected in print and on air to the
Postal Service’s actions; citizens,
too, have voiced their anger to-
ward these changes. Unfortunate-
ly, it’s only when this kind of out-
rage becomes deafening that
Congress is compelled to act.

Over the past couple months,
some lawmakers have taken note
of the negative impact the deliber-
ate slowing of mail is having. Sens.
Heidi Heitkamp (D-ND) and Jon

Tester (D-MT) have requested the Postal Service share
its methodology. Several senators, led by Heitkamp, re-
cently met with Postmaster General Megan Brennan
to voice their concerns about the Postal Service’s ac-
tions. While it is promising Congress is, indeed, taking
note of the Postal Service’s course toward self-destruc-
tion, it now is time for our lawmakers to take action.

The concern and outrage voiced by ordinary citi-
zens and lawmakers show that, at least in the public
eye, the Postal Service still is held in high regard. The
challenge is that, despite record profits, the USPS is de-
liberately and intentionally reducing its ability to effi-
ciently serve customers. We all are aware of the pre-
funding mandates that continue to drain the Postal
Service of vital operating capital. However, revenue is
on the rebound and with e-commerce becoming more
and more vital to the American economy, the Postal
Service has an important role to play.

Internally, we have been facing an additional set of
challenges regarding telecons throughout the Postal
Service. During a recent meeting with USPS Labor Re-
lations, we outlined several instances where senior
managers berated, chastised and abused unit managers

and supervisors in an attempt to bully them into im-
proving performance. Many times, individuals were
singled out and outright threatened if they failed to
meet predetermined and arbitrary expectations. Too
often, managers and supervisors are being asked to
participate in telecons on their days off. This is not 
acceptable!

Let me outline one such instance of telecon abuse.
In this particular station, managers are required to
send in a station condition report and projections by
6:15 a.m. daily, followed by a telecon at 6:30 a.m.
daily. This telecon consists of managers verbally sub-
mitting and discussing the projections they sent in 15
minutes earlier.

Then, at 11:15 a.m., another telecon is required for
units with failing scores in specific areas: scanning,
MSP, Express Mail and others. On Tuesdays and Fri-
days, yet another telecon is required at 12:30 p.m. for
enabling units. At 1:15 p.m., there is the possibility of
yet another telecon for a midday projection update
from unit managers.

This is followed by unit managers submitting a late
PM projection update at 3 p.m. Finally, at 5:30 p.m.,
there is another telecon to go over final numbers,
compared to earlier projections.

The most frustrating thing is this overwhelming
volume of telecons is expected to be the norm—not
the exception. During a morning telecon in this sta-
tion, the postmaster pointed out that, even though
the time frame between 7 a.m. and 5:30 p.m. goes well
past an eight-hour day, “When you signed up for EAS,
you signed up for 24/7.” Essentially, this means EAS
employees are expected to be on telecons—even on
their days off.

Telecons have their place, but only when they are
focused on completing the mission and making sure
everyone on the team is on the same page. They are
not meant as an avenue for intimidation and bullying.
PMG Megan Brennan has gone on record stating that
telecon abuse must stop; we will work with her and
her leadership team to ensure this mandate is carried
out in the field.

I am going to sound like a broken record here, but

Let’s Stop Telecon Abuse
W

Louis Atkins
President

Continued on page 14
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or those fans of swashbucklers, you know the
title to this column as the battle cry of “The
Three Musketeers.” However, for this article, I
am referring to the “Joint Statement on Vio-

lence in the Workforce” (JSOV) document the NAPS
Executive Board has been discussing since our March
meeting. The JSOV has been ruled to be a binding
agreement by all signatories by Arbitrator Snow

(Q90N-4F-C 94024977/94024038).
As we continue to look at how

this statement is being inequitably
used within the agency, NAPS has
taken some initial actions to begin
addressing the issues. We started
by looking at Dispute Resolution
Team (DRT) decisions that have re-
sulted in EAS employees being
moved out of their PS Form 50 as-
signments.

Historically, the NALC and the
Postal Service negotiated this

grievance-arbitration procedure, Article 15, in the
2001-2006 National Agreement. The DRT process was
formally incorporated into the contract as a perma-
nent feature of the NALC-USPS National Agreement.

Although some have viewed the issue of filing
grievances against NAPS members in Step B decisions
as a due-process issue, in reviewing the DRT-Step B
process, the best opportunity for NAPS to ensure due
process is within the informal and formal Step A
processes. At the Step B process, management and the
union are looking to review the appeal and issue a
joint report Step B (b) of the decision with any sup-
porting findings. It is the responsibility of the Step B
team to ensure the facts and contentions of grievances
are fully developed and considered and resolve griev-
ances jointly.

For NAPS members, it is critical to take advantage
of the “day in court” opportunity available within the
informal and formal Step A process. There was a belief
that incorporating due process for the alleged offender
in the Step B process could open the door for further
oversight from the MSPB system. What NAPS has vali-
dated in MSPB Docket Number NY-3443-15-0192-I-1 is
that “the Board’s jurisdiction does not ordinarily ex-
tend to an appeal of a reassignment where there has
been no reduction in grade or basic rate of pay.”

Withdrawing as a signatory on the JSOV also has a

unique consequence if it was a possibility. By not
being a signatory to the document, there would be no
standing for NAPS to cite any violations of the joint
statement that it perceived have been made. In arbitra-
tion case E10C1EC 14105377, Arbitrator Gomez
opined: “The APWU did not sign the JSOV. Therefore,
it is not a ‘party’ to the JSOV and, this arbitrator must
conclude, it cannot seek relief herein based upon al-
leged violation of the JSOV.” 

There is a belief this would be the ruling in other
legal venues, as well. I believe that, as we move for-
ward, NAPS must work to better understand the role
and rights of EAS employees in the application of the
JSOV. More will be coming on this topic.

In solidarity … 
naps.ib@naps.org

F

Ivan D. Butts
Executive Vice President

All for One and One for All

Pioneer Area Training
(KY/OH/WV/Evansville, IN,
Branch 55)

July 31, 2015
(In conjunction with the Ohio State
Convention)

Conducted by: Pioneer Area VP
Timothy Needham

Location: Holiday Inn, 2800 Presi-
dential Dr., Fairborn, OH 45324;
(937) 426-7800

Hotel Rate: $97

Registration Fee: $180

Training Topics: Consultative
process, basic advocacy training

Instructor: Former Capitol-Atlantic
VP John Geter

Western Region 
Training Seminar

Aug. 20-22, 2015
Conducted by: Western Region VP
Marilyn Walton, Northwest Area VP
Cindy McCracken, Rocky Mountain
Area VP John Aceves and Pacific
Area VP Hayes Cherry

Location: Hilton Bellevue, 300
112th Ave. SE, Bellevue, WA
98004; (425) 455-1300

Hotel Rate: $179 plus tax; refer to
group code NAPSCI

Registration Fee: $170 if regis-
tered at the Hilton Bellevue; $220 if
not staying at the hotel

Training Topics: TBD

Instructors: TBD

Capitol-Atlantic Area
Training
(MD/DC/VA/NC/SC)

Oct. 8-11, 2015
Conducted by: Capitol-Atlantic
Area VP Richard L. Green Jr.

Location: Sheraton Roanoke Ho-
tel and Conference Center, 2801
Hershberger Rd., Roanoke, VA
24017; (866) 716-8134

Hotel Rate: $129 plus tax,
single/double

Registration Fee: $150; make
checks payable to NAPS Head-
quarters

Training Topics: Legislative advo-
cacy

Instructors: Executive Vice Presi-
dent Ivan D. Butts and former Capi-
tol-Atlantic Area VP John Geter

NAPS Training Calendar
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oes your branch constitution and bylaws pro-
vide compensation to your elected officers with
a stipend, gratuity or return of membership
dues? If you are surprised by this question,

don’t be. Some branches provide a pay-for-performance
(PFP)-type compensation to their branch officers for
performing the duties of their respective offices. How-
ever, what may surprise you is that, according to the

IRS, compensation of this nature is
considered taxable income to the
respective branch officers. Ouch!

It is not uncommon for branch
officers to use their personal re-
sources, such as cell phones, e-mail,
Internet and computer/printer, as
well as a designated area in their
home to conduct NAPS business in
the performance of their elected
positions. The use of these personal
resources should be considered ex-
penses of the branch.

However, such expenses are hard to quantify in
value if the branch wants to reimburse an officer for
their use in the performance of their NAPS office.
Therefore, it is understandable that a branch may pro-
vide its officers with a stipend, gratuity or refund of
membership dues to compensate the officer for the use
of such personal resources.

If the intent of a branch is to provide a stipend, gra-
tuity or refund of membership dues as a way to com-
pensate an officer for their time as a branch officer,
then the monies or value thereof received is taxable in-
come. However, if the actual intent of the branch is to

reimburse the officer
for the use of their
personal resources to
conduct NAPS busi-
ness, then the
stipend, gratuity or
refund of member-
ship dues should be
considered a reim-
bursement of inci-
dental association ex-
penses, which is not
considered taxable in-
come. 

Therefore, if a

branch wants to ensure it is properly reimbursing an of-
ficer for expenses related to the officer’s use of their
personal resources to conduct NAPS business, the
branch should delete all references to stipends, gratu-
ities or refund of membership dues from its constitu-
tion and bylaws. The branch should replace such lan-
guage with a statement(s) that clearly identifies that
the monies provided to the branch officer are for the
reimbursement of incidental association expenses for the
use of the officer’s personal resources to conduct NAPS
business.  

If a branch is going to change its constitution and
bylaws to incorporate incidental association expenses, I
suggest the branch consider one of the following op-
tions:

Option 1: The branch establishes a monthly, quar-
terly, semi-annual or annual schedule for each branch
officer to submit a voucher for reimbursement up to
the approved constitutional amount for the incidental
association expense. As additional documentation, the
branch may require an officer to attach copies of the
officer’s personal monthly Internet, cell phone, light
bills, etc., showing the cost of the personal expenses in-
curred. Of course, the officer would black out all per-
sonal information on the bill, such as account num-
bers, past payments, late charges, etc. This information
is not necessary for submitting the voucher.

In addition, the voucher should record the percent-
age from each bill the officer is requesting reimburse-
ment, such as 10 percent, 20 percent or more. The 
officer totals the amounts based on the calculated per-
centage for each bill and enters that on the voucher.
The cumulative total must not exceed the annual
amount of reimbursement as stated in the branch’s
constitution and bylaws.

Option 2: The branch establishes a set amount in
its constitution and bylaws to be paid to an officer on 
a monthly, quarterly, semi-annual or annual basis as 
reimbursement for the use of the officer’s personal re-
sources—incidental association expenses—to conduct offi-
cial NAPS business during the year. The constitution
can state no receipts or other supporting documenta-
tion are required, but the officer must submit a branch
voucher requesting the reimbursement for incidental as-
sociation expenses, in accordance with the branch’s con-
stitution and bylaws. 

To protect the branch and the treasury, the branch

A NAPS Branch Officer’s PFP
D

Brian J. Wagner
Secretary/Treasurer

Continued on page 14
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___________________________________________________ ____________________________________________
Student’s name (please PRINT legibly) Major course of study

___________________________________________________ ____________________________________________
Name of accredited two- or four-year college or university attended City and state of the college or university
or will be attending

________________________________________________ ___________
NAPS member’s name NAPS member’s

branch number

________________________________________________
Student’s relationship to NAPS member (son, granddaughter, etc.)

______________________________________________________________
NAPS member’s PO box/street address

_______________________________________ ______ ______________
City State ZIP+4

Please mail completed application to NAPS Scholarships, Attn: Brian J. Wagner, Secretary/
Treasurer, 1727 King St., Suite 400, Alexandria, VA 22314-2753. Thank you.

2015 Official Application Form

Vince Palladino Memorial 
Student Scholarships

Vince Palladino Memorial 
Student Scholarships

National Association of Postal Supervisors

he Vince Palladino Memorial 

Student Scholarships are awarded 

in memory of the late NAPS presi-

dent and honor his dedication to NAPS

members and their families. These scholar-

ships are sponsored solely by NAPS.

Applicants for this scholarship

must be the children or grandchil-

dren of a living NAPS member, ac-

tive or associate, at the time of

drawing. Furthermore, the children or 

grandchildren must be attending or have been accepted by

an accredited two- or four-year college or university.

NAPS will award 10 $1,000 Vince Palladino Memori-

al Student Scholarships. Two winners will be randomly 

selected from each of the NAPS regional areas (North-

east, Eastern, Central, Southern and Western).

This application must be received no later

than July 31, 2015, at the address provided below. 

Scholarship winners will be announced

in August. In addition, the scholarship win-

ners will be listed in the November 2015

issue of The Postal Supervisor.

Members whose child or grandchild

have been awarded a Vince Palladino

Memorial Student Scholarship will re-

ceive a check, payable to the college or university listed 

in the application, in September 2015. Scholarships may

be used to pay expenses in the student’s current or follow-

ing semester.

Applications must 
be received at 

NAPS Headquarters 
no later than 
July31, 2015

TT
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Dakotas District Staffing Levels, Lack of Engagement from
USPS to Impacted VMF EAS Employees Top Discussion Items

June 10 Consultative

xecutive Vice President Ivan
D. Butts and Secretary/Treasur-
er Brian J. Wagner were pres-
ent for the June 10 consulta-

tive meeting with the Postal Service.
Executive Board Chair Larry Ewing
attended via telecon.

Representing the Postal Service
were John Cavallo, manager, Labor
Relations Policy Administration;
Phong Quang, Labor Relations spe-
cialist; Rachel Otis, Organizational
Classification specialist; Phil Knoll,
manager, Fleet Management; Kirby
Cothren, senior Fleet Operations spe-
cialist; and Joseph Bruce, manager,
Organizational Effectiveness (A). 

Agenda Item #1
NAPS asked for an update to the

agenda item from the previous con-
sultative meeting pertaining to re-
ceiving the Personnel Change Notifi-
cations Report.

NAPS will start receiving Personnel
Change Notifications Reports, electroni-
cally, the 15th of each month, starting
in June.

Agenda Item #2
NAPS requested an update to the

follow-up agenda item from the May
consultative on the SDA issue
brought up at its spring Executive
Board consultative meeting. The last
response by the agency stated:
“Within Human Resources, some
functions and responsibilities
changed. SDA is a pay policy issue
handled by Compensation. However,
the issue as to who qualifies for SDA
is handled by Organizational Effec-
tiveness (OE). The EAS position in
question is still being evaluated by

OE. The USPS will provide NAPS a
final response on the position in the
near future.”

The USPS is working to modify some
USPS occupational codes that fit the cri-
teria for receiving an SDA, but currently
are not. The identified EAS positions
will have their respective occupational
codes modified to automatically receive
the SDA. USPS Headquarters will notify
NAPS when the final modification has
been completed.

Agenda Item #3
This is a follow-up request from

the October 2014 consultative meet-
ing concerning the new “phased re-
tirement option.” The agency re-
sponded: “The Postal Service has not
made a determination on implemen-
tation of phased retirement. The
USPS still is in the research and ana-
lyzing phase to determine whether
phased retirement is a viable option.
The feasibility and cost of reprogram-
ming are among considerations. The
phased retirement option will not be
available to USPS employees on Nov.
8, 2014. The USPS may consider the
option in the future.”

The USPS has decided not to imple-
ment a phased retirement. The concept
of a phased retirement does not fit with
the Postal Service’s operating needs and
efficiencies.

Agenda Item #4
NAPS is receiving reports from

the field that craft unions are
being/have been notified that con-
solidations are being put on hold.
NAPS requested an update on the
consolidations by area for the re-
maining operations left at those sites.

NAPS also asked to  be consulted on
all consolidation decisions that affect
its members in impacted facilities. 

This agenda item was resolved be-
fore this consultative meeting; the USPS
provided NAPS with notification that
the plant consolidations temporarily are
on hold.

Agenda Item #5
NAPS requested a briefing from

the OE manager as to what criteria
was used in deciding staffing levels
for the Dakotas District. NAPS also
asked that the formulas used to de-
termine staffing levels be included in
the briefing. This request is based on
the response from the Dakotas Dis-
trict’s leadership that: “The Western
Area had sent a request to OE at
Headquarters to review the Dakotas
District EAS HR staffing. OE had re-
sponded there would be no changes
to the district staff at this time.”

Because Headquarters OE is plan-
ning to review EAS staffing in all the
districts in the near future, there are no
plans to change the Dakota District
staffing. The USPS does not have a
mathematical formula for district
staffing. Currently, each district work-
load is evaluated by OE to establish EAS
staffing and levels to meet workload
needs.

Agenda Item #6
NAPS is hearing about concerns

on the lack of engagement from
Postal Headquarters to impacted
VMF EAS employees at districts
across the country. The impacted
VMF EAS at the Suburban GMF did
not receive a briefing until Thursday,
May 21—six calendar days past the

E
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LAC posting for positions to which
these impacted VMF EAS employees
were to apply. This also is in addition
to the five days the SAP/HCES system
would be shut down, which affects
all impacted VMF EAS employees. 

During the consultation process,
Postal Headquarters has not identi-
fied assistance measures for impacted
VMF EAS employees by way of eCa-
reer seminars, knowing that many of
these impacted employees have no
working knowledge of the eCareer
program. Also, Postal Headquarters
has not offered any cross-training op-
portunities to these employees to
help them gain the minimum train-
ing experience to pursue positions
outside their current career tracks. 

NAPS also has learned the current
VMF manager in Suburban Maryland
is overseeing three VMFs and is being
impacted as a result of the agency
changing the finance number of the
lead VMF location. The VMF manag-
er level is being downgraded and the
VMF manager duty location is being
changed to what currently is an aux-
iliary location, which is retaining its
current finance number. The current
VMF manager is not being moved, 
although the position is moving, 
because the Postal Service has selec-
tively changed the finance numbers.
NAPS asked to be briefed on the busi-
ness reasons for this methodology of
consolidation.

NAPS has serious concerns that
the steps being taken by the agency
in this restructuring are not in the
spirit of OPM guidance to “minimiz-
ing the need for reduction-in-force
(RIF) as a result of reshaping.” The is-
sues NAPS highlighted lead to ques-
tions whether the Postal Service is
prepared to implement this RIF.

NAPS asked that the VMF restruc-
turing RIF be terminated until such
time that USPS Headquarters can de-
velop and brief NAPS on a plan that
identifies how the USPS is going to

engage and assist impacted VMF EAS
employees in the process. 

USPS Headquarters will not termi-
nate the VMF RIF; it already has been
rolled out. As for VMF EAS employees in
Maryland being briefed a couple weeks
after the VMF restructuring was an-
nounced, the USPS will communicate to
the field about how the VMF RIF was
handled. In addition, the USPS will look
at e-mails sent to VMF EAS employees
for WebEx meeting notifications regard-
ing the VMF restructuring.

The USPS will be able to determine
who was notified of the May 7 WebEx
VMF restructuring meetings. If VMF
EAS employees were notified, they may
have chosen not to participate in the
WebEx meetings. The USPS will contin-
ue to investigate VMF restructuring is-
sues if or when they arise. 

In regard to the two VMF facilities
in Maryland, they are on the same prop-
erty. The USPS identified which building
would have the new finance number.
However, this issue was resolved because
the VMF EAS employee involved was
awarded a voluntary downgrade. 

NAPS asked why no credit was
given for the number of craft VMF
employees.

Credit was given for the total VMF
workload because workload is based on
vehicles. VMF EAS staffing was not
based only on the number of craft em-
ployees in the VMF. 

NAPS asked about USPS VMF 
finance numbers being switched,
which caused issues in the field.

Finance numbers were added to fa-
cilities that currently did not have their
own finance numbers. The issues affect-
ed USPS service vehicles, such as a USPS
tow truck. It still is in the process of
handling issues related to the transfer of
USPS service vehicles; it did not impact
LLVs. There is some latitude in the
amount of time VMFs will be allowed to
complete the transfer of service vehicles.

NAPS asked about a VMF job in
Albany, NY, that was not posted dur-

ing the first round.
There was a request for a non-com-

petitive lateral and the person was
granted the request. Therefore, it was
not necessary to post the position during
the first round because it was assigned
via the non-competitive process. 

NAPS asked why a selecting offi-
cial for a Level-20 VMF position was
not accepting non-competitive later-
als to the position. 

Selecting officials have a right to
take non-competitive laterals or require
EAS employees to apply competitively. In
this case, the selecting official was only
accepting applications competitively
through eCareer. The USPS understands
that, when an employee receives a RIF
letter, it can be very emotional for that
person. The goal is for impacted EAS
employees to look for new EAS positions
during the RIF process.

NAPS stated that some VMF EAS
employees were expecting to retire in
their positions and, therefore, did not
learn how to do an eCareer profile.

Some EAS employees are not taking
any action in applying for other EAS po-
sitions during the VMF RIF. It is impor-
tant that impacted VMF EAS employees
apply for other positions in order to
avoid being RIFed.

Agenda Item #7
NAPS asked for year-to-date NPA

rankings for FY 2015 by week; specif-
ically, NAPS asked for the scores for
the following product lines, as re-
ported in weekly NPA ranking re-
ports:

• Priority Air/Surface Composite
trend

• Single-Piece (EXFC) and Presort
First-Class Commercial

• Priority Composite NPA ranking
• 1st Class NPA ranking
The NPA Office does not generate a

weekly trend report; the report is month-
ly, which is the NPA scorecard.
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Following is a letter NAPS re-
ceived from Chief Human Resources
Officer Jeffrey Williamson:

As previously discussed, we com-
pleted a review of non-bargaining
promotional pay policies and, effec-
tive immediately, will be implement-
ing revisions as outlined below.

• Promotional pay increases will
be determined based on two factors:
distance from position’s maximum
salary and the number of grades
being promoted.

• 25 percent limit on total pro-
motional pay percentage increases
within a 52-week period.

• Voluntary change to lower
grade less than one year after a pro-
motion, salary will be reduced by
dollar amount of the promotion.

In addition to the non-bargain-
ing unit promotional pay changes,
we will be implementing changes to
salary range adjustments and Pay-
for-Performance (PFP) calculations
(next column):

• Non-bargaining scheduled
salary range adjustment to mini-
mums will be based on the same dol-
lar amount as the calculated maxi-
mum salary range adjustment.

• Non-bargaining minimum
salary range adjustment will be ap-
plied prior to applying applicable
PFP calculation.

Please find attached a detailed
summary of the changes (see follow-
ing).

1. Promotional Pay Increase
Promotional pay increase policy determined based on

the following two factors:

a. Distance from maximum salary level of new
grade; employees will receive a minimum promotion-
al salary increase of 3 percent, unless the increase
takes their salary above the maximum of the new
grade.

b. And, total number of grade levels being pro-
moted (if applicable). 

2. Promotional Pay Limit
Promotional pay percentage increases will be limited

to a total of 25 percent within a 52-week period.

3. Voluntary Change to Lower Grade
Employee who requests a voluntary change to a

lower grade position less than one year after a promo-
tion, their salary will be reduced by the dollar amount of
the promotion.

Please note—no change to current pay policy as follows:

• No employee will receive an annual salary above
the maximum of the new grade.

• No employee will receive an annual salary below
the minimum of the new grade.

All salary increases in excess of the above criteria
must be submitted in advance to the chief Human Re-
sources officer for review by Compensation & Benefits.

4. Minimum Salary Range Adjustment 
Methodology 

A change was made to the salary range adjustment
methodology in FY 2014 (effective January 2015) and
salary range increases were made as follows:

• Maximum salaries for each of the grades were in-
creased by 2 percent.

• Minimum salaries for each of the grades were in-
creased by the same dollar amount as the maximum per-
centage increase.

The adjusted minimum salary range methodology
change will apply to all future scheduled salary range ad-
justments. Minimum salary range increases will be equiv-
alent to the same dollar amount as the maximum salary
percentage increase.

5. Revise PFP Salary Increase Calculation
Process/Policy

Minimum salary range provisions will be applied
prior to applying applicable PFP salary increase.

>20% = 3% up to 10% to 20% = 3% up to <10% = 3% up to
10% increase 8% increase 5% increase

If 3 grades If 4 or 5 grades If 6+ grades
= 3% increase = 5% increase = 8% increase

Non-Bargaining Unit Pay Policy and Salary Schedules
Summary of Changes

USPS Revises Non-Bargaining Promotional Pay Policy
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OPM Cyber Attack
Affects Postal Employees

The recent Office of Personnel
Management (OPM)-announced
cyber attack may have compromised
the personal information of current
and former federal and postal em-
ployees. OPM sent notifications—
June 8 through 19—to approximate-
ly 4 million individuals whose
private information was potentially
compromised in this incident.

The e-mailed notification came
from opmcio@csid.com and con-
tained information regarding credit
monitoring and identity theft pro-
tection services being provided to
federal employees impacted by the
data breach. In the event OPM does
not have an e-mail address for the
individual on file, a standard letter
will be sent via the Postal Service.

To mitigate the risk of fraud and
identity theft, OPM is offering affect-
ed individuals credit monitoring
services and identity theft insurance
with CSID, a company that special-
izes in identity theft protection and
fraud resolution. What is said to be a
comprehensive, 18-month member-
ship includes credit report access,
credit monitoring, identity theft in-

surance and recovery services;
it is available immediately at no
cost to affected individuals
identified by OPM. With the
potential risk to its members,
NAPS also suggests taking the
following steps:

• Monitor financial account
statements and immediately re-
port any suspicious or unusual
activity to financial institu-
tions.

• Request a free credit re-
port at www.AnnualCreditRe
port.com (external link) or by
calling 1-877-322-8228. Con-
sumers are entitled by law to
one free credit report per year
from each of the three major
credit bureaus—Equifax,® Exper-
ian® and TransUnion®—for a
total of three reports every year.
Contact information for the
credit bureaus can be found on the
Federal Trade Commission (FTC)
website, www.ftc.gov (external link).

• Review resources provided on
the FTC identity theft website,
www.identitytheft.gov (external
link). The FTC maintains a variety of
consumer publications providing
comprehensive information on com-
puter intrusions and identity theft.

• You may place a fraud alert on
your credit file to let creditors know
to contact you before opening a new

account in your name. Simply call
TransUnion at 1-800-680-7289 to
place this alert. TransUnion then
will notify the other two credit 
bureaus on your behalf.

NAPS, with its partners in the
federal/postal coalition, will be
working with OPM to not only en-
sure all steps are taken to protect
those who were impacted, but also
to ensure appropriate measures are
in place so this type of event does
not occur again.

NAPS of Note

Delegates at the AL/LA/MS Tri-State Convention, June 18-20, in Montgomery, AL.

Proposed Change to the TSP’s
Default Investment Fund

The Federal Retirement Thrift Invest-
ment Board has proposed to amend its reg-
ulations at 5 CFR parts 1600, 1601 and
1651 to change the default investment
fund for certain participants in the Thrift
Savings Plan (TSP).

The proposed regulation would change
the TSP’s default investment fund from the
G Fund to the age-appropriate L Fund for
certain participants and provide a notifica-
tion of investment risk before enrollment
or as soon as practicable thereafter for par-
ticipants whose default investment fund is
the age-appropriate L Fund. The bill’s effec-
tive date is nine months after the date of
enactment—September 2015.

Go to www.naps.org to view the pro-
posed amendment.
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Branch 46 Taking Community
Outreach to a New Level

Patricia Williams, Branch 46,
Cleveland, OH, wanted to increase the
visibility of the Postal Service in her
community. “The Postal Service di-
rectly touches the lives of every neigh-
borhood through mail delivery,” she
said. “Why can’t we become actively
visible through community out-
reach?” Thus, NAPS Plus+ was born.

NAPS Plus+ is a group of postal
leaders who want to improve and
strengthen membership in NAPS by
fostering positive relationships in the
community. “We envision a commu-
nity where all people achieve their
human potential through advocat-
ing, volunteering and educating,”
Williams explained. The group’s
goals include:

• Connecting the Postal Service
to the community to foster positive
relationships and build character.

• Creating long-term social
change that produces healthy em-
ployees.

• Donating time to innovative pro-
grams that impact the community.

• Holding members accountable
through steadfast commitment to

continually support the USPS and
community.

Branch 46 is growing with
new, younger members who
have lots of energy; the idea of
connecting to the community
has been well-received. NAPS
Plus+ provided dinner on May
30 for 55 families at the
Ronald McDonald House® of
Cleveland and volunteered
June 7 at a 5K race to raise
money for cancer awareness
and July 18 and 19 at Laura’s
Home Women’s crisis center.
NAPS Plus+ is committed to
volunteering somewhere
each month. “We are a
movement; we are NAPS Plus+!”

Members of Branch 46’s NAPS Plus+ vol-
unteered June 7 at a 5K race to raise
money for cancer awareness. 

EAS employees are the backbone of
the Postal Service. That said, this
backbone can take only so much
abuse. We are not machines; we are
human beings. Human beings de-
serve to be treated with dignity and
respect all the time.

The American people still be-
lieve in our ability to serve. Howev-
er, if the Postal Service continues to
internally and externally sabotage
our ability to serve, we could be in
danger of losing that trust forever.

naps.la@naps.org

may consider adding language to its
constitution and bylaws that inciden-
tal association expenses may not be
paid or partially paid if it is deter-
mined by the branch’s executive
board or the membership that the
elected or appointed officer did not
perform all or some of their required
officer duties during the year. In such
cases, it could be reasoned that no
incidental association expenses were in-
curred by the officer and, therefore,
should not be reimbursed.

By submitting a voucher for re-
imbursement of incidental association

expenses, the officer provides sup-
porting documentation that the
funds distributed by the branch were
for reimbursement of official branch
expenses. Furthermore, it is good
documentation for when the branch
does its annual audit or if the branch
is audited by the IRS.  

Remember, reimbursement of ex-
penses is not taxable income. How-
ever, providing an outright stipend,
gratuity or refund of membership
dues to a branch officer or any mem-
ber without documentation and clar-
ification is taxable income.

naps.bw@naps.org

Let’s Stop Telecon Abuse
Continued from page 4

A NAPS Branch Officer’s PFP
Continued from page 6
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Capitol-Atlantic All-States Convention
The CAASC was held June 4-7 in Annapolis, MD. From
left: Capitol-Atlantic Area Vice President Richard L.
Green Jr. and state presidents Lloyd Cox (VA), Troy
Griffin (DC/MC) and Joe Winters (NC/SC).

Representatives from the
Postal Service included
Capitol-Metro Area dis-
trict managers and the HR
manager.

Rep. Elijah Cummings
(second from right)
and CAASC delegates

Maxine Campbell, Phoebe
Jordan and Iccie Walden
conducted the memorial
service.

President Louis Atkins, Eastern
Region Vice President Chuck
Mulidore and Mideast Area Vice
President Hans Aglidian.
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By Marilyn Walton
Western Region Vice President

he 2015 Kentucky State Con-
vention was in Louisville, June
5-6, at the Crown Plaza Hotel.

The Kentucky State Branch includes
delegates from Kentucky, Ohio and
Evansville, IN. West Vir-
ginia also is included, but
was unable to send dele-
gates this year.

Kentucky is a part of
the Eastern Region. Chuck
Mulidore, Eastern Region
vice president, and Tim
Needham, Pioneer Area
vice president, attended. Kentucky
State Branch President Rosemary
Harmon and Louisville Branch 1
President Jim Jordan hosted the con-
vention. Jill Carr, former Pioneer
Area vice president, also attended.
Postal guests were Rosemary Miller,
MPOO, Area 8 (Kentucky), and Jenny
Utterback, manager, Human Re-
sources (A).

Miller told delegates she has been
a NAPS member for 33 years and was
active in the past. She shared that the
Postal Service is moving
ahead at lightning speed
with many new pro-
grams; the changes
should be looked at as a
positive—not a negative.
Miller said the agency is
investing in the future.

She shared PMG
Megan Brennan's goals of
expanding parcel deliver-
ies, increasing scanning
scores, buying new scan-
ning equipment and pur-
chasing a new vehicle fleet

by 2018. The PMG also wants to im-
prove and increase training for em-
ployees. The USPS is making so many
changes so fast, she urged NAPS mem-
bers to motivate their employees to
do the job right the first time.

Utterback, who was on detail to
the Kentuckiana District from Postal

Service Headquarters for
90 days as HR manager,
shared information about
the New Supervisor Pro-
gram (a 16-week course).
The focus of her detail in
HR is safety; motor vehi-
cle accidents are on the
rise, with 1,000 motor ve-

hicle accidents so far this year. A new
overtime tracking tool will start July
1. There also is a tool to reduce hir-
ing time being worked on with
Shared Services.

During the USPS/NAPS panel,
there was extensive discussion re-
garding Evansville mail flow to Cus-
tomer Service. Evansville has been off
and on the closure list for some time,
but any change currently is on hold.
The problem is many EAS and craft
employees have bid out, impacting

the public and stations and post 
offices.

Utterback said she had only been
in Kentucky for three weeks, but
would be looking closely at many of
the concerns expressed by NAPS.
Needham also said he would look
into several of the issues raised.

There were a lot of questions
about rumors attendees have been
hearing. Everyone agreed that all
changes and proposals remain fluid
until an actual announcement is
communicated.

During the afternoon session,
Needham and I showed various
NAPS presentations I have accumu-
lated over time. The material was
well received; we provided a USB
drive with the presentations for dele-
gates to share with members back
home. Needham is very knowledge-
able about postal issues and policy.
We both shared information about
the committees and policies on
which we are working at NAPS Head-
quarters during our Executive Board
meetings.

We spent two days sharing im-
portant information, training and

legislation and also provid-
ing suggestions and an-
swers to attendees. Harmon
and the board promoted an
ongoing SPAC fund-raiser;
her goal of $500 was met!

Saturday morning, we
were entertained by Jor-
dan’s rendition of “The
Star-Spangled Banner” with
guitar accompaniment. We
also were treated with a
very moving singing of
“My Old Kentucky Home.”

T

Views
from the Vice Presidents

Training a Highlight of KY Convention

From left: Western Region VP Marilyn Walton, Pioneer Area VP Tim
Needham, former Pioneer Area VP Jill Carr and Kentucky State Branch
President Rosemary Harmon Continued on page 26
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Bruce Moyer
NAPS Legislative Counsel

Earlier this summer, as the Sen-
ate postal oversight committee
prepared to write a new postal reform
bill, it first held several meetings with
postal stakeholder groups, including

NAPS, on the most important topics
postal reform legislation should address.
On June 11, NAPS Executive Vice Presi-
dent Ivan D. Butts, with the representa-
tives of other postal employee groups,
participated in a roundtable session with
the staff of the Senate Homeland Security
and Governmental Affairs Committee.
His written comments to the committee
follow:

hank you for providing the Na-
tional Association of Postal Super-

visors the opportunity to participate
in today’s discussion as the committee
prepares to write a comprehensive
postal reform bill. We believe mean-
ingful postal reform requires the
preservation of prompt mail service to
all Americans, the repeal of barriers
that harm the Postal Service’s finan-
cial health and the infusion of inno-
vation into our postal system. My
comments will address the need for
congressional attention in each of
these areas.

Preservation of Prompt Mail Service
to All Americans

As you know, the Postal Service
has suspended further processing fa-
cility consolidations that were sched-
uled to take place this summer. In
mid-May, the Postal Service an-

nounced it would defer most
of the facility consolidations
until at least 2016.

NAPS welcomes the
Postal Service’s announce-
ment of its suspension of

further consolidations. We are espe-
cially appreciative of the efforts of
Senate and House members who have

publicly and privately encouraged the
Postal Service to refrain from further
shrinking the processing and trans-
portation networks because of deterio-
rating service that continues in their
states and districts as a result of these
consolidations.

The Postal Service announcement
means that approximately 70 facility
consolidations have been put on
hold, largely in response to the rapid
deterioration in performance re-
vealed by Postal Service data during
the first two quarters of FY 2015 (Oc-
tober to December 2014 and January
to March 2015). The data pointed to
dramatic setbacks in delivery speed,
even under the new, slower standards
the Postal Service put in place in
2012.

We believe it’s important to recog-
nize these latest documented declines
in service are part of a larger slow-
down in mail service over the past
three years, intended by the USPS to
cut infrastructure and labor costs. The
first slowdown occurred in July 2012,
when the Postal Service began Phase I
of its Network Rationalization plan,
which closed about 150 mail process-
ing plants and established interim
service standards that eliminated
overnight delivery for about 20 per-
cent of designated overnight mail. 

The mail slowed down further in
March 2013, when the Postal Service
implemented its Load Leveling plan,
which added a day to the delivery of
much Standard Mail; advertising mail
normally delivered on Monday was
pushed to Tuesday. 

Then, on Jan. 5, 2015, the Postal
Service began Phase II of Network Ra-
tionalization, which relaxed First-
Class Mail service standards dramati-
cally further, eliminating overnight
delivery for all single-piece mail and
adding an extra day of delivery time
for about half of all First-Class Mail.
The Postal Service expected it could
meet these new standards and cut
costs further by closing 82 more pro-
cessing plants.

But those expectations have been
proven wrong, as demonstrated by
the past two quarters’ service data. Al-
though the Postal Service pointed to
the impact of weather, it also ac-
knowledged “the mail processing op-
erational window change that was
made as part of the Network Rational-
ization plan was one of the most sig-
nificant operational changes since au-
tomation implementation.” 

It’s clear the Postal Service has
reached the tipping point where the
savings from consolidations threaten
to be outpaced by the costs of deterio-
ration of service quality and confi-
dence in the Postal Service brand.
Lack of confidence by mailers and the
general public in the speed and timely
delivery of First-Class and Standard
Mail ultimately will spill over to other
USPS products, including packages,
with broader, negative impact.

For these reasons, we urge Con-
gress to now take the opportunity to
pass comprehensive postal reform leg-
islation that preserves service at the
maximum service levels permitted by
the current capacity of open process-
ing and related facilities. 

NAPS Urges Action on
Postal Reform Legislation

Legislative
Update

T
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Repeal of Barriers That Harm the
Postal Service’s Financial Health

In addition, comprehensive postal
reform legislation should remove barri-
ers that harm the Postal Service’s finan-
cial health. Let me address several of
these barriers and the reforms we rec-
ommend Congress undertakes:

Congress should repeal the retiree
health benefit prefunding mandate,
which has been a major impediment
to the Postal Service’s ability to remain
solvent. This mandate accounted for
all of the agency’s losses in Quarter 2
of FY 2015 and 86 percent of reported
losses since 2007. 

The $5.6 billion annual prefunding
charge is the dead weight that contin-
ues to drown the Postal Service in red
ink. This past year marked the fourth
time in a row the Postal Service was
forced to default on the payment obli-
gations, despite already depositing
more than $42 billion over the past
eight years in the Postal Service Retiree
Health Benefits Fund (RHBF). Congress
needs to address this unfair mandate,
rather than allowing service cuts to de-
grade mail service to residents and
businesses, especially in rural states. 

Congress also should authorize the
investment of RHBF assets in index
funds offered by the Thrift Savings
Plan. This would modernize how those
funds are invested and bring those in-
vestment practices in line with the pri-
vate sector. 

Currently, the RHBF is invested
solely in low-yielding Treasury securi-
ties. But higher and relatively safe
yields are obtained in the private sector
in the management of comparable pri-
vate, retirement-related funds through
the use of higher-earning index funds.
The Federal Retirement Thrift Invest-
ment Board already invests a pool of
nearly $300 billion of federal and
postal employee retirement savings in
these TSP index funds.

The TSP’s Lifecycle 2040 fund has
earned an annual return of 5 percent
since its inception in 2006, greater
than the 2 to 3 percent returns paid in
recent years on Treasury bonds. Mod-
ernizing how the RHBF is invested
would bring those investments in line
with private-sector business and invest-
ment practices, provide higher returns
and relieve the prefunding burden
through those higher returns, as well
as reduce the federal deficit.  

Robust Innovation of Postal Service
Mail, Package and Digital Products

Comprehensive postal reform also
should devote attention to moderniza-
tion and the assurance of robust inno-
vation in the development and sale of
new mail, package and digital prod-
ucts. Legislation should foster robust
innovation, encouraging and permit-
ting the Postal Service to take advan-
tage of opportunities to enhance the
value of the Postal Service’s core mail
products, as well as expanding its pres-
ence in the growing e-commerce parcel
and digital service markets. 

Digital services, including limited
banking, that complement the Postal
Service’s core products and align with
its mission, should be encouraged and
authorized. This includes services that
complement the strategic location of
post offices as hubs for the sale of fed-
eral and state government services.

Pay and Benefits for Postal Supervi-
sors, Managers and Postmasters

Finally, we respectfully urge Con-
gress to include within postal reform
legislation provisions that standardize
Merit Systems Protection Board (MSPB)
appeal rights for all supervisory and
managerial personnel and clarifies that
the Postal Service may not change pay
and/or benefits of Executive and Ad-
ministrative Schedule (EAS) employees
outside the designated pay consulta-

tion period, unless the managers’ or-
ganizations and the Postal Service 
mutually agree to such changes. 

The need for standardized MSPB ap-
peal rights is clear. Approximately 7,500
USPS mid-level management employees
do not possess the right to appeal ad-
verse personnel actions to the MSPB,
despite the intent of Congress to confer
such rights to most USPS management
personnel through legislation passed
nearly 30 years ago in 1987. 

The lack of such rights for this group
of postal managers is due to federal ap-
pellate court and MSPB interpretations
of the 1987 law that have narrowly lim-
ited the coverage of MSPB appeal rights.
This has resulted in unfairness to USPS
employees, created unnecessary litiga-
tion costs and, in some cases, prevented
protection to the legitimate disclosure of
fraud, waste and abuse. NAPS urges the
inclusion in postal reform legislation of
provisions amending 39 U.S.C. 1005 to
extend MSPB appeal rights over adverse
actions to any EAS employee in the
Postal Service. 

In addition, NAPS supports clarify-
ing language that ensures the Postal
Service may not change pay and/or
benefits of EAS employees outside the
designated pay consultation period,
unless the managers’ organizations and
the Postal Service mutually agree to
such changes. 

Language addressing MSPB appeal
rights and clarifying the restrictions on
in-period changes was included in the
committee’s approved version of S.
1486 during the 113th Congress. We
would be grateful for similar action by
the committee once again.

In conclusion, thank you for the
opportunity to provide these com-
ments. NAPS looks forward to working
with this committee as it crafts legisla-
tion to ensure the continued viability
of the United States Postal Service.

bruce@moyergroup.net



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438 
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Bob Bradford
PO Box 456, Hewitt TX 76643-0456
(972) 264-3717 (cell)
texasbob49@gmail.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604 
(785) 249-3936 (cell)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Bob Quinlan
PO Box 490363, Leesburg, FL 34749-
0363; (352) 217-7473 (cell)
(352) 728-5992 (H)
bqjq@aol.com

11—Central Gulf Area (AL/LA/MS)
Cornel Rowel Sr.
808 N Sabine Dr., Baton Rouge, LA
70810
(504) 450-1993 (cell)
lenroc10@bellsouth.net

6—Michiana Area (IN/MI)
Kevin Trayer
8943 E. DE Ave., Richland, MI 
49083-9639
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Dan Mooney
10105 47th Ave. N, Plymouth, MN
55442
(612) 242-3133 (cell)
dan_9999@msn.com

Louis M. Atkins
President
naps.la@naps.org

Ivan Butts
Executive Vice 
President
naps.ib@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H) 
(816) 914-6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
marilynwalton@comcast.net

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Timothy Needham
PO Box 21, Niles, OH 44446
(330) 550-9960 (cell)
napspioavp@gmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
eastregionvp@icloud.com

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
nyareavp@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents
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Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll op-
tions.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will ap-
pear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

7

8
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B elow are step-by-step instructions for making an allotment to SPAC through your OPM
retirement allotment, using either OPM’s telephone-based account management system

or the online “Services Online” portal. 

Please note: The amount you key in will be your monthly allotment to SPAC. The start of
your allotment will depend on the time of the month it was requested. If you make your re-
quest during the first two weeks of the month, expect the withholding to take place the first of
the following month. If the allotment is requested after the first two weeks of the month, the
change will take place the second month after the request.

OPM Contributions to SPAC
(for Retired Postal Supervisors)
OPM Contributions to SPAC

(for Retired Postal Supervisors)

By Internet: 

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

• Click on “Employment and Benefits,”
and then on “Retirement Benefits.”

• Under “Retirement Services,” click on
“Services Online.”

• Enter your CSA number and PIN, and 
log in.

• Click on “Allotments to Organizations,”
and then select “Start” to begin a new al-
lotment.

• Click on “Choose an Organization.”

• Select “National Association of Postal Su-
pervisors (SPAC).”

• Enter the 
amount of 
your monthly 
contribution 
and then click 
“Save.”

By telephone:

• Dial 1-888-767-6738, the toll-free 
number for the Office of Personnel 
Management (OPM)’s Interactive Voice
Response (IVR) telephone system. 

• Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service rep-
resentative or you
may use the auto-
mated system. 

• Simply follow the 
prompts provided 
in the telephone 
system.
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2015 SPAC Contributors

2015 President’s Ultimate Oval

Boisvert, Michael CA Branch 159
Lopez, Victor FL Branch 146
Mullins, Kym FL Branch 81
Sebastian, Gerald FL Branch 386
Strickland, Ann FL Branch 146
Harmon, Rosemary KY Branch 920
Atkins, Louis LA Branch 209
Thompson, Craig MD Branch 42
Gawron, Dennis NY Branch 27
Konish, Ann NY Branch 11
Butts, Ivan PA Branch 355

June Donors

President’s Ultimate Oval ($1,000+)

Lopez, Victor FL Branch 146
Mullins, Kym FL Branch 81
Sebastian, Gerald FL Branch 386
Strickland, Ann FL Branch 146
Gawron, Dennis NY Branch 27

VP Elite ($750)

Gold, Stanley FL Branch 146
Lynn, Patti FL Branch 296
Quinlan, Robert FL Branch 577
Randall, C. Michele MD Branch 531
Amash, Joseph NY Branch 83
Warden, James NY Branch 100

Secretaries Roundtable ($500)

Pfaff Jr., Ross AZ Branch 246
Garland, Angela DE Branch 909
Arborn, Alfred FL Branch 406
Batastini, Kenneth FL Branch 478
Cribbs, Kimberly FL Branch 425
Franco, Cheryl Ann FL Branch 296
Gilbert, Belinda FL Branch 425
LeCounte, Michael FL Branch 146
Winters, Michael IL Branch 255
Morse Jr., Sam LA Branch 73
Roma, Thomas NY Branch 68
Reese, Patricia SC Branch 225

Chairman’s Club ($250)

Salmon, James AZ Branch 246
Roll, Gary CO Branch 65
Conkey-Blaylock, Chiquita DE Branch 909
Gucmeris, Algimantas FL Branch 420
Haumann, Craig FL Branch 81
Herzog, Rosemarie FL Branch 154
Hoerner, Thomas FL Branch 420
Jones, Sammie FL Branch 405
Lupo, Frances FL Branch 420
Meadors, Joan FL Branch 146
Williams, Carolyn FL Branch 146
Wittic, Eileen FL Branch 231
Cook, Carol IL Branch 14
Foley, Paul MA Branch 120
Keating, Ted MA Branch 498
LeDoux, Arthur MA Branch 6
Moreno, Richard MA Branch 498
Walter, Richard MA Branch 120
Mason Jr., Garland MD Branch 592
Bartlett, Bruce ME Branch 96
Hafford, Darrell ME Branch 96
O’Neill, Shawn ME Branch 96
Bodary, Joseph MI Branch 268
Ice, Marilyn MI Branch 23
Pack, Roderick MI Branch 23
Harvey, Kristen MN Branch 16
Goedeken, Carrie NE Branch 10
Newman, Edward NE Branch 10
Carmody, Russell NJ Branch 74
Walton, Irma NJ Branch 75
Goldstein, Charlie NV Branch 463
Burke, Terriann NY Branch 11
Englerth, Scott NY Branch 11
Middleton, Isaac NY Branch 68
Miegl, Cynthia OH Branch 2

Did you know you can contribute to
SPAC—instantaneously—online by credit
card? By scanning the QR code in the upper
right-hand corner of the SPAC contribution
form on page 27 or going to the NAPS web-
site, www.naps.org, you can contribute to
SPAC securely and without delay!
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Smith, Rotishia OH Branch 46
Brown, Thomas PA Branch 554
Saccoccio, Michaela RI Branch 105
Croswell, Darnel SC Branch 225
Bowen, Randy TN Branch 97
Clark Jr., Bobby TX Branch 124
Conley, Robert TX Branch 9
Elizondo Jr., Jaime TX Branch 122
Lomba, John TX Branch 103
McKelvey, Courtnay TX Branch 122
Archer, Sylvia VA Branch 98
Jacobs, Charles VA Branch 132

Supporter ($100)

Bock Jr., Robert FL Branch 321
Brown, Wendy FL Branch 146
Dodge, James FL Branch 577
Goldstein, Diane FL Branch 156
Gonzalez-Marino, ILIA FL Branch 146
Guyton, Patricia FL Branch 146
Hinson, James FL Branch 353
Jones, Patricia FL Branch 425
Lanning, Kelly FL Branch 231
Lawrence, Karen FL Branch 146
Mason, Lillian FL Branch 93
Morrison, Marcella FL Branch 577
Nolan, Patricia FL Branch 146
Scott, Linda FL Branch 146
Scriven, Bernice FL Branch 146
Shaffner, Joyce FL Branch 420
Suarez, Eduardo FL Branch 146
Terry-McCloud, Lancia FL Branch 386
Worthman, Kelly FL Branch 296
Dittmann, David IL Branch 489
Randle, Kay IL Branch 369
Mosley, Monique IN Branch 8
McIntyre, William KS Branch 458
Jackson, Abner NC Branch 299
Pixley, George NV Branch 249
Dispensa, Joseph NY Branch 110
Hughes, Thomas NY Branch 100
Tu, Tu NY Branch 100
Yuen, John NY Branch 100
Allen, Peggy OH Branch 46
Kimbrough, Marcia OH Branch 46
McNulty, Linda OR Branch 66
Lyons, Lisa TX Branch 428

CCC Earned in June

Benford, Debra PA Branch 50

Region Aggregate:
1. Southern .................$36,456
2. Northeast ................$25,030
3. Eastern ...................$24,708
4. Western ..................$24,204
5. Central ....................$21,160

Area Aggregate:
1. Southeast ...............$23,738
2. New York.................$11,928
3. New England...........$11,899
4. Pacific.....................$11,374
5. Capitol-Atlantic .......$10,977
6. Mideast.....................$8,880
7. Rocky Mountain ........$7,093
8. Texas ........................$6,475
9. Pioneer .....................$6,055
10. Michiana.................$5,931
11. North Central ..........$5,829
12. Northwest ...............$5,737
13. Illini.........................$4,981
14. MINK.......................$4,420
15. Central Gulf.............$3,828
16. Cotton Belt ..............$2,415

State Aggregate:
1. Florida ....................$21,635
2. New York.................$11,373
3. California ................$10,329
4. Texas ........................$6,475
5. Massachusetts..........$6,321

Members by Region:
1. Central .............................84
2. Eastern ............................65
3. Western............................65
4. Southern ..........................64
5. Northeast .........................51

Region Per Capita
1. Southern .....................$6.46
2. Northeast ....................$5.14
3. Central ........................$4.98
4. Eastern .......................$4.66
5. Western ......................$4.62

Area Per Capita:
1. Southeast..................$10.17
2. New England...............$7.15
3. North Central ..............$6.56
4. Northwest ...................$5.77
5. Central Gulf.................$5.24
6. New York.....................$5.07
7. Michiana.....................$5.06
8. Rocky Mountain ..........$4.72
9. Illini.............................$4.52
10. Pioneer .....................$4.43
11. Capitol-Atlantic .........$4.32
12. Pacific.......................$4.14
13. MINK.........................$4.05
14. Mideast.....................$3.94
15. Texas ........................$3.78
16. Cotton Belt ................$2.79

State Per Capita:
1. Florida.......................$12.56
2. Maine .......................$11.99
3. Vermont ....................$11.28
4. Delaware ..................$10.90
5. Rhode Island ...............$9.97

Aggregate by Region:
1. Central ....................$11,924
2. Southern .................$10,598
3. Western ..................$10,455
4. Eastern ...................$10,127
5. Northeast ..................$8,836

National Aggregate: National Per Capita:
$132,054 $5.22

All statistics reflect money collected between 
Jan. 1 and June 26, 2015

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Continuous Contributor Club



Supporter
$100 level

This year offers new SPAC designations 
with corresponding pins:

President’s Ultimate Oval
$1,000 level includes LTS SPAC reception for donor plus one guest

VP Elite
$750 level includes LTS SPAC reception 
for donor plus one guest

Secretaries Roundtable
$500 level includes LTS SPAC reception for donor plus one guest

Chairman’s Club
$250 level

Support SPAC to 
support the lawmakers who
fight for what matters most

to NAPS members.
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By John Farrell

APS and the Postal Service do
not have a national agreement

regarding an EAS vacation-pick
process. There is a common, ages-old
perception, though, among working
peers at all levels that, by their loyal,
continued contributions over time,
they have stored or built up some
privilege or reciprocal considerations
by their employer and registered a
place or standing in their offices
based on years of service.

Despite this, it may be impossi-
ble to formulate a practical and equi-
table universal vacation-pick process
that would apply to all EAS employ-
ees in every situation. However, this
principle can work within the sepa-
rate confines of specific areas of con-
sideration, or pools, of members.

As an example, a group of SDOs
assigned to a processing facility or a
group of SCSs working in a post of-
fice could constitute separate pools
or areas of consideration for vaca-

tion picks. The date each member
entered the specific area of consider-
ation—when they were employed as
a supervisor in that facility or post
office, not career time or total EAS
time—would be used to rank them
in a pecking order. Their requests for
scheduled vacation time would be
honored in accordance with their
standing in the pecking order.

There are some modifications
that could be employed, such as giv-
ing each member of the pool a first
pick limited to two weeks before al-
lowing anyone a second pick. My
experience with vacation-pick proce-
dures is, as with all other rules, poli-
cies and procedures, simple works
better than complicated.

Some, if not most, processing fa-
cilities, post offices and other areas
already have some sort of procedure
in place. Some work well; others
miss the mark and generate member
concerns and discontent. A branch
president whose branch encompass-
es a facility or post office can, with

the consensus of the members and
possibly in coordination with the
NAPS area vice president, propose a
new or tweaked vacation-pick proce-
dure to the facility manager or post-
master, when necessary.

After that, it is in the interest of
the Postal Service to respond to the
voice of the employee and adopt a
simple, logical and transparent vaca-
tion-pick procedure with which su-
pervisors are comfortable.

jffjr@optonline.net

Vacation-Pick Procedures
The Associate Member 

N

Delegates heard a special
YouTube message from President
Louis Atkins, commending the Ken-
tucky State attendees and wishing
them a great convention. We also
heard a presentation from the
Cleveland Branch on the advantages
of coming to Cleveland, which is
vying to host the 2020 NAPS Na-
tional Convention. 

The Dayton, OH, Branch will be
hosting its convention July 31 – Aug.
1, in Dayton. Members are looking
forward to welcoming the NAPS resi-
dent, regional and area officers.

It was an honor for me to repre-
sent NAPS Headquarters; I appreciat-
ed the warm Southern hospitality,
the great accommodations and the
outstanding food. I would like to
commend the Kentucky State offi-
cers and attendees, as well as the
Louisville Branch 1 officers and
members, for a great state conven-
tion.

marilynwalton@comcast.net

Views from the Vice Presidents
Continued from page 16

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

May 2015 0.30% 0.50% 0.62% 0.72% 0.78%

Past 12 Months* 3.61% 5.41% 6.38% 7.08% 7.51%
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

May 2015 0.17% (0.26%) 1.29% 1.84% (0.42%)
Past 12 Months* 2.11% 3.57% 11.89% 12.07% (0.21%)
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.
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Thoughts
from the NAPS Branches

By Dioenis D. Perez

he more EAS employees e-mail
and call me, the more I realize
how very tired and burned out

they are. This is particularly true be-
cause of all the new
processes and changes in
place, in addition to the
old method of promoting
someone and with their
pay. Unfortunately, I’m
finding burnout is every-
where; there has to be a
common denominator.

Why are EAS employees so
burned out? What needs to be done
to rejuvenate and motivate them in

order to do their jobs better?
The answer to these complex

questions can’t be explained in a few
paragraphs in this article. What really
needs to take place is a closer look
into the everyday grind and what is

required of EAS employees
daily and what can reason-
ably be expected from each
individual on a daily basis.
Let’s look at some of the
stressors you have brought
to my attention concerning
why you’re feeling burned
out. 

If the USPS fixed these issues, it
could help avoid EAS employee
burnout: 

1. Each AO or mail plant has to
be at authorized employee comple-
ment levels throughout the year in
order to meet USPS goals and expec-
tations.

2. Relief for all EAS employees is
a must; there are only so many
weeks in a row you can work six to
seven days with this kind of pres-
sure.

3. Our pay has to increase signifi-
cantly with a better NPA evaluation
process that actually gives NAPS
Headquarters a voice in establishing
mutual, hands-on goals.

4. We need COLAs back in our
pay structure; it’s the right thing to
do.

5. Time off/annual slips must be
approved timely, with coverage by
POOMs—not EAS employees.

T
Who’s Not Burned Out?

SPAC
Contribution

Form
Aggregate contributions made in a
calendar year correspond with
these donor levels:

$1,000—President’s Ultimate Oval

$750—VP Elite

$500—Secretaries Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2015

Federal regulations prohibit SPAC
contributions by branch check or
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________ Branch #___________

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one): Visa American Express MasterCard Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four- digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

Describe gift _________________________________________  Value ______________

All contributions to the Supervisors’ Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.
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6. USPS craft monitoring pro-
grams that actually can be used as
evidence against poor craft perfor-
mance for disciplinary purposes.

7. Appointing EAS employees to
higher-level positions based on actu-
al success achieved in the field. This
means proven and verifiable facts
over the years of their success—not
because of relationships they have
established within the USPS or other
forms of personal relationships; pro-
mote successful people, not relation-
ships.

8. Telecons—If you’re a higher-

level manager, pick up the phone or
go to the office and visit; get a first-
hand understanding of why employ-
ees are not performing well. Embar-
rassing people during telecons will
not gain you any loyalty or extra 
effort.

9. EAS employee expectations
have to be realistic and achievable
within the time frame of a normal
day. No one should be expected to
answer calls or e-mails into late
evening hours after their tour ended
many hours earlier. Nothing we do
can be so important it can’t wait

until the next morning.
These are just some suggestions

based on e-mails and conversations
with members in different parts of
the country. These issues exist;
they’re a problem. The USPS is burn-
ing out loyal and dedicated EAS em-
ployees who deserve better pay and
working conditions, along with re-
spect!

With dignity and respect, always.
elcubano59@aol.com

Dioenis D. Perez is a NAPS New York
Area member.

By Mary Burkhard

ccording to Wikipedia, inclu-
sion is an organizational prac-
tice and goal in which differ-

ent groups or individuals
having different back-
grounds—such as origin,
age, race and ethnicity, reli-
gion, gender, sexual orien-
tation and gender identity
and others—are culturally
and socially accepted and
welcomed equally. The
word “alone” is the opposite of in-
clusion, as is “social exclusion,”
which can be ignoring, socially shut-
ting out or other subtle forms of ex-
clusion toward someone who devi-
ates in any way from the perceived
or desired norm of a group. 

Other words for inclusion are af-
filiation, alliance, integration, en-
gagement, active participation, co-
operation, partnership, fellowship
and involvement. Inclusion is as
much a part of leadership as integri-
ty, honesty, ethics, communication,
listening and responsibility. It some-
times takes courage, empathy,

thoughtfulness and understanding
as you move out of your comfort
zone to be truly inclusive, but the
personal and organizational rewards
are plentiful. 

According to Korn
Ferry Briefings, a global
leader in executive search
and talent management,
“Inclusion is diversity’s
companion. While diversi-
ty honors our differences,
inclusion bridges them.
When a particular work

environment or society is inclusive,
there is a seat for everyone at the
table. Conversations become en-
riched and exchanges of ideas gain
texture as people contribute view-
points and perspectives from how
they see, experience and participate
in the world. The desire to connect
is encoded in our human DNA. As
we become interconnected, we com-
plete the cycle that begins with di-
versity and inclusion. Self-interest is
transformed into shared interest.”

When I was a child, I was fortu-
nate to have a mother who insisted
we be nice to everyone, no matter

what. When we played, we needed to
include everyone, even the children
some kids called weirdos. She also
urged us to attend their birthday par-
ties and other occasions to which we
were invited. This is one of the best
lessons a parent could ever teach.
Once, I actually talked to and inter-
acted with a kid with an unfair label;
I found out they were pretty special
and a new friendship was born.

Most people are pretty special in
their own right if we give them a
chance. Mom’s rule about being re-
spectful and inclusive 100 percent of
the time has been proven by studies
to result in not just personal growth,
but more vibrant and successful or-
ganizations and workplaces that are
open to new ideas as they foster true
teamwork.

We each are in total control over
how we treat others and how inclu-
sive we are. If we sit and talk with
the same people at events, we’re de-
feating the main purpose of attend-
ing and missing out on the good
feeling that comes from reaching
out to others we do not know very

Inclusion: A Necessary Part of Leadership
and Success

A

Continued on page 31
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uch of the time in our modern-

day world, we operate on men-

tal auto-pilot; we go about

each day without really taking

an active and deliberate ap-

proach to our tasks. We wake up, go to work, go

home and go to bed. Repeat. Few of us are mindful

of our day and the activities that fill it. So, what is

mindfulness?

While definitions vary, Dictionary.com defines

mindfulness as being “attentive, aware or careful.”

It means being focused and paying attention; other-

wise called living in the here and now. By focusing,

we are able to shut down the many streams of

thought most of us have going on at any one time.

We are able to really be in the moment and shut out

the “extras” around us.

By doing so, we often come to a greater appreci-

ation, a deeper understanding and a more thought-

ful approach to our tasks. Depending on your level

of mindfulness and what you are mindful about, it

can have a dramatic impact on your happiness,

your stress levels and even your success. 

Mindfulness can help reduce stress and help you

respond to situations better. By practicing mindful-

ness, you can create a “buffer zone” between an

anxiety-provoking event and your response. Rather

than a knee-jerk reaction to a situation you perceive

as threatening, mindfulness allows you to think

about your response so you can react in a calm and

wise manner. Mindfulness can change impulsive re-

actions, sometimes over-reactions, into thoughtful

responses. 

We can get so busy accomplishing necessary

tasks, we can lose connection with the present mo-

ment, including not only what we are doing, but

how we are feeling. Mindfulness can help us con-

centrate and deliberately pay attention to sensa-

tions, such as feelings, without judgment. Other

benefits of mindfulness include an increased sense

of calm and increased self-awareness, empathy and

understanding of others, as well as the development

of conflict resolution skills.

The benefits of practicing mindfulness are

many:

Better physical health: Regular practice of

mindfulness can help improve sleep, relieve stress,

lower blood pressure, reduce chronic pain and re-

lieve gastrointestinal problems. The physical prob-

lems mindfulness can positively affect could mean

less time away from work to see doctors, less medica-

tion and fewer distractions caused by the  discomfort

Submitted by the USPS EAP

M
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these conditions can produce. It also
may mean overall better health.

Better mental health. Mindful-
ness practices have become increas-
ingly popular as a tool for helping
those with symptoms of depression,
anxiety, chronic pain, conflicts and
obsessive-compulsive disorders. Even
if you aren’t suffering from any of
these, you can benefit from the posi-
tive effects of mindfulness.

Research has shown mindfulness
can improve several functions of
your mind. Improvements to cre-
ativity, attention span, working
memory and emotional intelligence
have been found in those who adopt
a regular practice of mindfulness. In
this day and age of doing more with
less, we all need some creativity to
get everything done and find new
ways to work smarter and more effi-
ciently.

A longer attention span can help
you stick with a problem longer,
moving you further along to resolu-
tion of the problem. Emotional in-
telligence can help avoid many in-
terpersonal difficulties and work
through the ones that are unavoid-
able. Mindfulness allows us to be
fully present in the moment rather
than think about what’s next on the
list of items to do.

Some experts believe mindful-
ness works by helping people accept
their experiences, including the
painful ones, rather than have a neg-
ative reaction to them. Mindfulness
can help us gain perspective on self-
defeating behaviors such as irra-
tional worry and obsessive negative
thoughts. Mindfulness can help you
be kind and forgiving toward your-
self. Mindfulness also may help you
develop a more positive outlook on
life. Some researchers believe we are
wired to pay more attention to what
is bad and threatening in our lives
than to the positive and enjoyable.
This takes a toll on our mental and

physical health. It may be possible
to rewire this tendency by paying
close attention to the many little
positive events in everyday life.  

Work. Mindfulness can help you
prioritize. Some days, it seems every-
thing on your to-do list is an emer-
gency; you just don’t know where to
start. Taking a few moments to relax
and focus on your breathing can help
distinguish the true emergencies from
the rest. Mindfulness also may help
you focus on problem-solving and
planning so that many of those situa-
tions that turn into emergencies can
be dealt with ahead of time, which
can help you manage your time and
energy more effectively.

Take the example of Bob, who is
driving to another facility for an im-
portant meeting where he is the pre-
senter. He gets a late start; there’s
more traffic than usual moving slow-
er than usual and he’s worried about
the presentation itself. He spends
most of the time in his vehicle criti-
cizing himself for being unprofes-
sional; after all, professionals should
not only be on time, but ahead of
time.

As he goes on and on in his
mind, his body starts to tense, his
stomach churns and he gets heart-
burn. By the time he arrives at the
facility, he essentially has set himself
up for a negative meeting; Bob is
“catastrophizing.” If he was practic-
ing mindfulness, he might have be-
come aware of his bodily sensations
and anxious thoughts early in his
trip and been able to change his ex-
perience and bring a different quali-
ty of awareness to what is going on
within. Because mindfulness helps
us focus, he could have made a supe-
rior presentation, in spite of being a
few minutes late.

Now you know why it is impor-
tant and beneficial to be mindful of
your day. But, how do you start prac-
ticing mindfulness?

Practicing Mindfulness
Mindfulness can be cultivated ei-

ther formally or informally. You may
want to start informally by focusing
your attention on moment-to-mo-
ment sensations in daily life. How
do you do that? Take a break from
multitasking and focus on one thing
at a time. Your mind will take on a
gentler pace and you can become
aware of how frenzied your thoughts
can be at other times.

Choose any task to practice in-
formal mindfulness, whether you are
making dinner or playing with the
dog. Bring your attention to any
bodily sensations, breathe in
through your nose expanding your
lower belly and then breathe out
through your mouth. Proceed with
what you’re doing. 

You also could find a comfort-
able quiet place to sit for 15 to 20
minutes. Eliminate any possible dis-
tractions, such as your phone. Take a
few deep breaths; focus on one
word, such as “relax.” You will expe-
rience other thoughts; simply let
them go and return to “relax” or
whatever word you have chosen.
Over time, being able to focus will
become easier. 

While it may take practice, you
can learn mindfulness. If you would
like to learn more about the practice
or would like tips and recommenda-
tions on how to bring the concept to
your daily life, contact the EAP. The
life coaching services offered by the
EAP are an excellent way to start
your journey of becoming mindful
of your surroundings, commitments
and goals.

As with all EAP services, life
coaching is free for you and your im-
mediate family members. Call 800-
327-4968 (TTY: 877-492-7341) today
to learn more about the EAP and
how being mindful can improve
your day, your health and your life.



The Postal Supervisor / August 2015    31

By Elsie Vazquez
New York Area Vice President

ello from Staten Island! Often,
the “island” is referred to as the

forgotten borough. The furthest
southern part of New York
City is an ever-changing
place; the home of Vincent
Palladino Branch 110 has a
lot to offer.

Staten Island was once
the woodsy part of New
York City, disconnected ex-
cept by ferry. Later, the Ver-
razano-Narrows Bridge was built.
Once the longest suspension bridge
in the world, it connected the island
to the rest of the city. This past year,

the Verrazano was honored with its
depiction on a U.S. postage stamp.

The days of farmland are gone,
but we still have more park land
than any other part of the city. We
are home to the New York Chinese

Scholar’s Garden in the
Snug Harbor Cultural
Center. We have several
seaside boardwalks and
beaches with amazing
views of New York Harbor
and the Atlantic Ocean. In
many ways, Staten Island
still feels like a small

town.
In the near future, “the wheel” 

is coming! It will be near the Staten 
Island Ferry and next to the Staten

Island Yankees, our minor league
baseball team. The wheel will stretch
high into the sky to provide one-of-
a-kind views of Manhattan. Without
a doubt, along with new sports are-
nas, malls, hotels and, of course,
some of the best restaurants in the
tri-state area, this will be the place to
be!

With more than 10 post offices
in the area, from urban to deer-pop-
ulated areas, Staten Island is the
next stop on the New York City
tourist trail. Tourists will be coming
to local stations to mail everything
from parcels to postcards: no more
the forgotten borough, but a part of
their New York City trip to remem-
ber.
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well. If you make a habit of sitting
with people you don’t know, pur-
posely going to that table with just a
few people to help fill it up or walk-
ing over to the person standing
alone, you will be practicing inclu-
sion. 

Talking with people with whom
we never really have had a conversa-
tion tears down walls, changes opin-
ions and opens doors to building
new relationships. This results in 
developing new ideas, solutions and
resources. Moreover, it creates har-
mony where we work and in our 
organizations. 

Something that has really im-
pressed me is a small book the USPS
Eastern Area put together called the
“Little Blue Book.” It is full of letters
of leadership advice from Eastern

Area executives and managers, moti-
vational and inspirational quotes and
top leadership tips. Something that
ties most of the advice-laden inspira-
tional letters together for me is the
interwoven theme of inclusion,
which leads to gaining knowledge,
identifying talent, solving problems,
developing future leaders and en-
gagement. 

It was difficult to pick just one
quote, but Roslyn Bowens, senior
MDO, Philadelphia P&DC, spoke
about inclusion in a way that touched
me: “Respect the dignity of everyone
you meet irrespective of their race, be-
liefs, gender or position. Each individ-
ual is sacred. The differences among
us are what enrich our organization.
… Focus on making a contribution,
instead of making a career.”

What have you done today to
practice inclusion? What will you do

tomorrow and the next day? You will
never regret making inclusion a way
of life; it will lead to true leadership
and success. 

Mary Burkhard is a NAPS Pacific Area
member.

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 

Thoughts from the NAPS Branches
Continued from page 28
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