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fare of its members, and

to cooperate with the
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improve the service, to

raise the standard of 
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the field of opportunity

for its members who make

the Postal Service or the

federal government their
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Commentary
from the Resident Officers

ummer is officially over; the kids are back in
school and pools and barbeques are closed for
the season. Out of sight and out of mind for a
lot of Americans was the struggle surrounding

the nation’s universal mail delivery system and Con-
gress’ inability and unwillingness to address this prob-
lem. 

Congress has wrapped up its month-long August
recess/district work period. This
one-month departure from Wash-
ington, DC, is intended as an op-
portunity for lawmakers to “recon-
nect” with their constituents at
home and let them voice their
concerns about what is going on—
locally and throughout the nation.

On the surface, this is a noble
concept. Lawmakers obviously
should be accountable to their
constituents and be in a place
where they are best able to receive

and respond to citizen concerns about what is happen-
ing in our nation’s capital. However, there are two
things to consider.

First, the nature of Congress is that members will
go home as soon as the last votes for the week have
been held and won’t return until just before the first
set of votes begins. Second, in the digital age, it is easi-
er now than ever to connect to individuals, no matter
where they are. It literally takes two clicks from your
smart phone or tablet to send your lawmakers a mes-
sage or express your views on their many social media
feeds. 

With this advance in how lawmakers interact with
citizens, the question now becomes, are these long re-
cesses even necessary? Then again, when Congress is
in town, it’s hard to say they accomplish anything of
merit. Before the August recess, attempts were made to
defund the Affordable Care Act (aka Obamacare) and
Planned Parenthood. Also, numerous committees were
installed to investigate e-mails of former Secretary of
State Hillary Clinton.

In the meantime, the Postal Service has been wait-
ing more than five years for much-needed meaningful

postal reform. During this period, our customers have
witnessed dramatic declines in service standards, with
a delivery infrastructure that is crumbling before our
very eyes. 

I am not going to discuss the merits of the Afford-
able Care Act and Planned Parenthood; this is not the
forum. What I am going to discuss is the fact some-
thing that should be by its very nature a non-political
topic—the Postal Service—continues to languish in
what can be described as a state of inattention. For a
service whose existence is spelled out in the U.S. Con-
stitution and serves private citizens and businesses,
this negligence could prove to be catastrophic. 

In late August, The Washington Post published an
article explaining how actual delivery standards are
worse than the already unacceptable standards the
Postal Service has adopted. We are reaching a breaking
point; businesses and average citizens are approaching
a breaking point.

Unless something is done and done soon, First-
Class Mail will effectively cease to exist. And the
strides made in delivering packages, parcels and premi-
um products will be wiped out—all because the Postal
Service no longer is making service a priority and Con-
gress is failing to hold the agency accountable for this
lapse.

There have been some rumblings of progress from
Congress. Sen. Heidi Heitkamp (D-ND), with other
senators with large rural constituencies, spoke to Post-
master General Megan Brennan about their concerns
regarding the USPS’ proposed closure of processing fa-
cilities throughout the country and the possible im-
pact this could have on communities and businesses.

The concerns of the Heitkamp working group were
expressed in legislation introduced earlier in the sum-
mer. Also, Sen. Cory Booker (D-NJ) introduced legisla-
tion that mandates the modernization of the postal
vehicle fleet, an action NAPS has long believed to be of
the highest priority. 

These two initiatives represent progress. But the
legislative branch as a whole must wake up and smell
the coffee. This is not the time for electoral posturing
in preparation for 2016; this is a time for action. It is

Congress Must Act—Now
S

Louis Atkins
President

Continued on page 14
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e recently passed the 10-year anniversary of
one of the most devastating forces of nature
ever witnessed to hit America. Hurricane Ka-
trina was the 11th named storm and fifth

hurricane of the 2005 Atlantic hurricane season. It was
the costliest natural disaster, as well as one of the five
deadliest hurricanes, in the history of the United
States. The storm currently is ranked as the third most

intense land-falling tropical cy-
clone in the U.S., behind only the
1935 Labor Day hurricane and
Hurricane Camille in 1969.

One of my roles as your execu-
tive vice president is to serve on
the Postal Employees’ Relief Fund
(PERF) Executive Committee. It
truly is an honor to serve on this
committee, whose mission is to
provide some relief to our postal
brothers and sisters in times of
devastation. In response to hurri-

canes Katrina, Rita and Wilma in 2005, PERF was able
to provide close to $9 million in aid. This relief, how-
ever, is not from the committee, but from our gener-
ous contributions and commitment to PERF (CFC
#10268) through the Combined Federal Campaign
(CFC) that helps our fellow employees in need.

The CFC open season affords us the opportunity to
commit our support through payroll deductions dur-
ing the year or a lump-sum contribution, both of
which are tax-deductible.
These funds help PERF pro-
vide small relief grants to
qualifying victims of natural
disasters to help them re-es-
tablish residences and obtain
basic necessities in the after-
math of a devastating loss.  

The 2015 CFC season
began Sept. 1 and goes
through December 15. OPM
will designate six-week peri-
ods within this window for
CFC areas to hold their cam-
paigns. Your PERF Executive

Committee has
voiced its desire for a
greater buy-in from
senior executives of
the Postal Service to
provide the resources
to make this CFC as
huge a success as in
years past.

These resources in-
clude identifying campaign managers at Postal Head-
quarters, areas and districts, as well as making key work-
ers who are the lifeblood of the campaign available to
help with the CFC process. The PERF Executive Com-
mittee believes that an engaged CFC effort will help
make for a successful PERF effort.

What your PERF Executive Committee needs now
is you. Please consider making a generous donation
this year to help our postal brothers and sisters in their
times of need. I know the sacrifices we have made over
the past years for this agency and we, members of the
PERF Executive Committee, believe these sacrifices,
along with the decline in senior executive engage-
ment, are reflected in the CFC trends. However, I
know we are truly at our best when we can reach out
to help others in their times of need. Remember, the
CFC agency code for PERF is #10268. Please give.

In solidarity …
naps.ib@naps.org

W

Ivan D. Butts
Executive Vice President

Help Your Postal Brothers 
and Sisters
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ou may not know it, but the TV show “Breaking
Bad” had a large following. The content of the
show was a little controversial; but I guess that is
how Hollywood gets people’s attention. I, too,

would like to get your attention with a big Hollywood-
type following, but in a non-controversial manner. 

If you are reading this article, then you have re-
ceived your Postal Supervisor magazine. However, if you

are not reading this article, one of
three things has happened: your
magazine still is in the mail; it was
delivered, but is setting on the
kitchen table waiting to be read; or
it was never mailed to you at all be-
cause NAPS Headquarters does not
have your correct address. If you are
scratching your head over the logic
of this paragraph, hopefully that
means I have your attention and,
therefore, can use your help.

There are approximately 1,475
NAPS members listed in our MemberMax database with
bad mailing addresses. You may be asking how this can
happen when these members currently work or have
worked for the USPS. Well, the USPS sends back Change
of Address (COA) information after we mail out each
issue of The Postal Supervisor. Most COA information has
the member’s updated address. However, some come back
as Moved Left No Address (MLNA), Unable to Forward
(UTF) or No Such Number (NSN), to name just a few.
Some addresses are simply missing an apartment number. 

NAPS Headquarters’ goal is to ensure we have the
correct mailing addresses for all members. One reason

this goal is so impor-
tant is to ensure if
NAPS Headquarters
ever does a mass mail-
ing to our members,
for whatever reason,
everyone would re-
ceive the information. 

Another important
reason is that NAPS
uses members’ ad-
dresses listed in Mem-
berMax to generate
the mailing list for The
Postal Supervisor. If we

don’t have a correct mailing address, the member doesn’t
receive their magazine. Receiving the NAPS magazine is
just one of the many benefits of NAPS membership. 

Therefore, NAPS Headquarters needs the assistance
of branch officers and members to generate attention
and a following—large or not—to break our bad address
list into good addresses. How can you help? 

First, when branch officers review their respective
monthly Dues Check-Off (DCO) Report, check to see if
there is an asterisk (*) next to the name of any branch
member listed in the report. An asterisk means that
NAPS Headquarters has the member’s address tagged in
our membership database as “bad;” therefore, a Postal
Supervisor mailing label will not be generated for that
member. No mailing label means no magazine.

Second, if there happens to be an asterisk next to a
member’s name, contact the member to confirm their
correct mailing address. Then, double check their con-
firmed address against your branch’s mailing list. If the
addresses are different, update your branch’s mailing list. 

Third, send NAPS Headquarters the member’s con-
firmed or correct mailing address. NAPS has its own COA
form that branch officers or members can complete and
mail to NAPS Headquarters whenever they need to up-
date their address. In some instances, NAPS has received
new address updates via e-mail and fax, too. No matter
how NAPS Headquarters receives a member’s correct ad-
dress, what’s important is that NAPS receives it. Unfortu-
nately, when you update your address with the USPS, it
does not automatically update at NAPS. 

Most of the above actions are handled by branch of-
ficers. However, what can other members do to help
bring attention to those not receiving the NAPS maga-
zine? First, engage each other in discussion on the vari-
ous articles and topics you read in the magazine. These
discussions could occur during branch meetings, at
lunch or during other social activities. If a member is
getting the magazine, but not reading it, your topic of
discussion may encourage them to read the magazine
and become more active in NAPS.  

If they say, “What magazine?” this may be a clue
they are not receiving it. If this is the case, let the mem-
ber know the magazine is delivered monthly, except for
a combined national convention issue in even-num-
bered years. By encouraging the member to contact
NAPS Headquarters with their correct mailing address,
not only will they receive their Postal Supervisor maga-

Breaking Bad—Addresses!
Y

Brian J. Wagner
Secretary/Treasurer

On the Move?
Have you moved or are planning a
move? Let NAPS know, too!

Keeping your mailing address cur-
rent at NAPS Headquarters helps us
keep The Postal Supervisor coming
to you without interruption and
avoid unnecessary “Address Service
Requested” charges.

Please let us know your new address
and its effective date as soon as you
know it. Address changes may be
mailed to NAPS at 1727 King St.,
Suite 400, Alexandria, VA 22314-
2753, or faxed to (703) 836-9665. 

Continued on page 14



lease make a donation to the Postal Employees’ Relief Fund (PERF) during the
Combined Federal Campaign’s open solicitation period, Sept. 1-Dec. 15. And

help fellow postal employees—active or retired—whose homes were destroyed or left
uninhabitable by natural disasters.

Designate CFC#10268 on the Combined Federal Campaign’s contribution form
to make a tax-deductible contribution to PERF. You also may send a check directly to
PERF, PO Box 7630, Woodbridge, VA 22195-7630. Do your part to support postal
employees throughout the country.
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For more information, go to www.postalrelief.com.
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Involuntary Reassignments Memo, June
VMF Issue Among Discussion Items

Aug. 12  Consultative

resident Louis M. Atkins, Ex-
ecutive Vice President Ivan D.
Butts and Secretary/Treasurer
Brian J. Wagner were present

for the Aug. 12 consultative meeting
with the Postal Service. Executive
Board Chair Larry Ewing attended
via telecon.

Representing the Postal Service
were John Cavallo, manager, Labor
Relations Policy Administration;
Phong Quang, Labor Relations spe-
cialist; and Joseph Bruce, manager,
Organizational Effectiveness.

Agenda Item #1
NAPS has received concerns re-

garding EAS employees requesting
lateral moves or downgrades in re-
sponse to job postings that stipulate,
“Relocation is authorized.” We have
EAS employees successful in being
selected for lateral moves and/or
downgrades, but who are not receiv-
ing the authorized relocations due to
ineligibility. 

There have been instances in the
field where EAS employees have ap-
plied for positions that referenced re-
location, but then found out—after
accepting the position—they did not
qualify. NAPS would like to change
this job-posting statement to in-
clude: “Relocation is authorized for
eligible employees.” Further expla-
nation could state, “Refer to Hand-
book F-15, A.23.”

It is possible to adhere to NAPS’ re-
quest to add relocation-type language to
future EAS postings. This will be re-
viewed with USPS Human Resources to

determine the proper language that
must be added; this change may take a
few weeks to implement. USPS Head-
quarters will inform NAPS if or when
this change will take place. 

Agenda Item #2
NAPS has been made aware of an

issue involving the recovery by the
Postal Service of $2.1 million of rev-
enue defrauded by a mailer (“Long
Island Bulk Mailer Pleads Guilty to
Multi-Million-Dollar Mail Scheme”).
NAPS requested that this money be
credited to the Long Island District’s
Tot Rev FPR % Plan for the year the
money is restored to the agency
based on recovery by the OIG. 

Did local NAPS representatives
check with the district or area office re-
garding how the recovery of these funds
will be handled when received? Also,
did local NAPS ask how it would im-
pact the respective district and post of-
fices’ NPA?

NAPS stated it was looking for
the process the USPS used to collect
funds when the agency is defrauded
by a mailer. 

Postal Service Headquarters will fol-
low up with Headquarters Finance on
the process, but restated this issue al-
ready may have been resolved by the re-
spective district or area office. NAPS
must first inquire at the district and
area levels before bringing the issue to
Postal Service Headquarters; the district
and area already may have the answer.

Agenda Item #3
NAPS submitted this prior agen-

da item based on a request for a spe-
cific answer to the specific issues of
this agenda item. NAPS has received
concerns about the memo on invol-
untary reassignments from the West-
ern Area. This issue was properly
moved up the chain and an area re-
sponse was given.

NAPS is deeply concerned when
the agency creates EAS job postings
with scheduled workhours and days
off, which are necessary to establish
time the agency wants and needs the
applicant to commit to fulfilling the
duties and responsibilities of the po-
sition. NAPS presumes the agency’s
expectation is that the successful ap-
plicant will schedule their personal
life events around those workhours
and non-scheduled days off and be
available during the workhours list-
ed on the job posting.

NAPS’ contention is that when
EAS employees are involuntarily re-
assigned for any reason, the agency
is not only negatively impacting the
EAS employee’s work life, but also
their personal life events. 

The response from the Western
Area was that the agency’s actions
“do not fall under the criteria out-
lined within the letters.” NAPS
noted that criteria identified in the
memorandum states:

“Again, there is a difference be-
tween temporary involuntary reas-
signments made in order to meet op-
erating, training or developmental
needs and involuntary reassign-
ments made for punitive or arbitrary
reasons. The latter are inappropriate.

P
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If management perceives that action
is needed in order to address unsatis-
factory performance, then corrective
action should be taken in a manner
compliant with applicable rules and
regulations.”

NAPS believes the memorandum
issued by the Western Area concern-
ing this matter does contain the nec-
essary due diligence requirements
that should be maintained by man-
agers if a temporary involuntary re-
assignment is necessary. NAPS re-
quested that any involuntary
reassignments not made in accor-
dance with the memorandum issued
be ruled as inappropriate and imme-
diately terminated.

NAPS Headquarters met previously
with David Williams, USPS COO. He
recently drafted an updated Involuntary
Reassignment (IR) memo that was pro-
vided to NAPS by Labor Relations (see
page 12). The IR memo is a guideline
and not an official Postal Service policy
or rule. The IR memo is a guideline for
managers in the field to consider when
making decisions.

The intent of the IR memo is not to
be interpreted as a policy or regulation,
such as the ELM or any other published
USPS manual or publication; this par-
ticular response only pertains to the IR
memo. This agenda response does not
cover other USPS memos that have been
given to NAPS. 

NAPS was not satisfied with this
response and indicated it will seek
the PMG’s intent and interpretation
of USPS memos that are issued to the
field that have an effect on NAPS
membership. 

On Thursday, Aug. 13, 2015, the
resident officers met with Williams
and Doug Tulino, vice president of
Labor Relations, at Postal Service
Headquarters to discuss the intent of
USPS Headquarters-issued memos
and, when a memo is violated,
whom NAPS Headquarters is to con-
tact at Postal Headquarters. In the

past, former and current PMGs and
COOs had instructed NAPS Head-
quarters to let them know where vi-
olations were occurring. NAPS Head-
quarters did that through the Labor
Relations office and received the re-
sponse noted in Agenda Item #3 of
the consultative. 

Williams and Tulino stated that
USPS Headquarters memos are very spe-
cific guidelines, but do not rise to the
level of an ELM rule or USPS policy.
However, they expect USPS Headquar-
ters memos to be followed. They further
stated if NAPS can pinpoint where USPS
Headquarters memos are not being fol-
lowed and if the issue is not resolved at
the district or area level, then NAPS
Headquarters can forward the issue di-
rectly to them. They, in turn, will con-
tact the person who did not follow the
memo to resolve the issue. 

Agenda Item #4
NAPS asked to be briefed on the

impacts of the agreement (MS-47
TL-5 MOU) between the APWU and
the Postal Service on a new custodi-
an manual. This program (group
cleaning) already has been imple-
mented in some larger plants. NAPS
has been told it required a dedicat-
ed supervisor to oversee this pro-
gram. In the large plants, EAS em-
ployees are struggling to have a
supervisor dedicated to the pro-
gram. When this process is imple-
mented in the medium and smaller
plants, this really is going to ham-
per operations in maintaining
maintenance standards. 

NAPS requested the creation of
EAS positions to ensure all OSHA
rules and regulations are properly
complied with and the agency con-
tinues to provide working condi-
tions that will assure the attraction
and retention of qualified and capa-
ble supervisory and other manageri-
al personnel. 

In July 2014, NAPS was sent a 

notice about changes to the MS-47. The
USPS does not believe there is a need to
create new EAS positions based on the
MS-47 MOU. It currently has EAS em-
ployees in Safety to address OSHA is-
sues. If NAPS would like a briefing on
this issue, it will be accommodated. 

NAPS has no record of receiving
the July 2014 document referenced
by USPS Headquarters. In addition,
it was never part of a 2014 consulta-
tive meeting. NAPS pointed out that
the MS-47 process was requiring full-
time oversight by an SMO, which
detracts from that SMO completing
other required SMO duties, includ-
ing OSHA-required oversight.

The Postal Service gave the MS-
47 document to NAPS at the current
consultative meeting; NAPS said it
will review the document and re-
quest a future briefing.

Agenda Item #5
NAPS requested to return the

VMF issue to the table that originally
was discussed at the June 10, 2015,
NAPS/USPS consultative meeting.
The agency’s response to a specific
non-competitive lateral request for a
VMF position in Georgia was:

Selecting officials have a right to
take non-competitive laterals or require
EAS employees to apply competitively.
In this case, the selecting official was
only accepting applications competitive-
ly through eCareer. The USPS under-
stands that, when an employee receives
a RIF letter, it can be very emotional.
The goal is for impacted EAS employees
to look for new EAS positions during the
RIF process.

NAPS was informed the position
in question was awarded as a non-
competitive lateral and the employ-
ee who received the position was not
eligible, based on the agency eligibil-
ity standard. At the time of selec-
tion, the employee who was given
the position was performing the du-

Continued on page 21
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USPS Headquarters Responds 
to NAPS Regarding Temporary 
Involuntary Reassignments

USPS Labor Relations sent the fol-
lowing Aug. 31 letter from Chief Op-
erating Officer David Williams:

“There are times when opera-
tional needs require temporary invol-
untary reassignments. While there
has been previous guidance issued on
this subject, the National Association
of Postal Supervisors at the national
level has brought to our attention
that temporary involuntary reassign-
ments of non-bargaining employees
are being used for purposes other
than meeting operational or develop-
mental needs [see Aug. 12 consulta-
tive agenda item #3, p. 11].

“While temporary involuntary re-
assignments may be made for train-
ing or developmental needs or to
meet operating requirements, there
are practical limiting factors regard-
ing such reassignments. These reas-
signments are not to be made arbi-
trarily and they are not to be used as
punitive measures to address per-

formance deficiencies.
“Local management

should address unsatisfactory
or deficient work performance
through other more appropri-
ate courses of action, such as
additional coaching and train-
ing, performance improve-
ment plans or corrective disci-
plinary action. Follow these
guidelines in making tempo-
rary involuntary reassign-
ments:

“• Management deter-
mines the purpose of the reas-
signment and informs the af-
fected employee of the reason
for, the objective of and the
anticipated duration of the reassign-
ment.

“• Give the employee an oppor-
tunity to discuss possible modifica-
tion of the assignment and consider
the employee’s input in making the
final decision.

“• When possible, provide suffi-
cient lead time to minimize disrup-
tion of postal operations and for af-
fected employees.

“• If the affected employee
chooses, the employee’s local man-
agement association representative

should be advised of the reason for,
purpose and anticipated duration of
the reassignment.

“While there is no absolute guar-
antee that work schedules of supervi-
sory/managerial employees will not
change, schedule changes due to
temporary involuntary reassign-
ments will be made in accordance
with the above guidelines.

“Adherence to these guidelines
concerning temporary involuntary
reassignments will respect the inter-
ests of non-bargaining employees as
the Postal Service carries out its mis-
sion efficiently and effectively.”

2015 Vince Palladino Memorial 
Scholarship Winners Announced

NAPS awards Vince Palladino
Memorial Student Scholarships an-
nually in memory of the late NAPS
president. This year, 10 scholarships
were randomly drawn and awarded,
representing two winners from each
NAPS region. The winners have been
notified and a $1,000 scholarship
check sent to each educational insti-
tution.

Northeast Region:
Glen Higgins, grandson of An-

thony Mignone, Branch 202, is at-
tending Stony Brook University,

NAPS of Note In Memoriam
NAPS is saddened to

report the death of Branch
559 President Michael Bat-
tle. He previously had
served as vice president.
Michael was with the
Postal Service for 29 years, all at the Dallas
NDC, previously the Dallas BMC. He start-
ed as a mail handler and rose through the
ranks, working as an SDO, MDO and, most
recently, network specialist. 

He could be seen at national conven-
tions with his ever-present smile, helping
the Sergeant-at-Arms Committee. His many
family members and friends will cherish his
memory.

Executive Vice President Ivan D. Butts (left) installed the Branch 139 officers (from
left) at a steak fry in Salt Lake City: Leslee Adamson, vice president north; Jill
Jensen, vice president; Melissa Gerber, legislative rep; and Jeff Fratto, president.
Also in attendance were Western Region Vice President Marilyn Walton and Rocky
Mountain Area Vice President John Aceves.
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Stony Brook, NY, studying atmos-
pheric science and meteorology.

Julianna DiPinto, daughter of
Donald DiPinto, Branch 5, is attend-
ing Southern Connecticut State Uni-
versity, Hamden, studying social
work.

Eastern Region:
Chiara Clay, daughter of Roger

Clay, Branch 74, is attending John-
son & Wales University, Providence,
RI, studying culinary arts.

Santoria Weems-Pickens, daugh-
ter of Mary Pickens, Branch 35, is at-
tending Rutgers University, New
Brunswick, NJ, studying history and
communications.

Central Region:
Sarah Records, daughter of

William Records, Branch 16, is at-
tending Santa Fe College, Gainesville,
FL, studying zookeeping.

Shelby Pardoe, daughter of
Christin Adams, Branch 119, is at-
tending Missouri State University,
Springfield, studying biology.

Southern Region:
Marlina Jedro, daughter of

Steven Jedro, Branch 124, is attend-
ing Texas Tech University, Lubbock,
studying pre-veterinary.

Jacy White, daughter of Teresa
White, Branch 86, is attending Ari-
zona State University, Tempe, study-
ing graphic arts.

Western Region:
Brandon Adkins, son of Steven

Adkins, Branch 435, is attending

University of Alaska Anchorage,
studying mechanical engineering.

Angelica Ramirez, daughter of
Robert Ramirez, Branch 244, is at-
tending California State University,
Channel Islands, studying chemistry.

The NAPS resident officers and
entire Executive Board congratulate
the 2015 scholarship winners and
their families.

New Self Plus One Option
Available This Open Season

Beginning with the 2015 Open
Season, you have the option of a new
health plan enrollment type: Self Plus
One. If you have only one other fami-
ly member on your health plan with
you, either a spouse or a child up to
age 26 (unless incapable of self-sup-

On Aug. 26, NAPS
members visited the
grave of former New
York Area Vice Presi-
dent Andy Sozzi.
From left: Branch 459
President John Vin-
cenzi, New York Area
Vice President Jimmy
Warden and North-
east Region Vice Pres-
ident Tommy Roma.
John Ghisoni, retired
New York Metro Area
marketing manager,
took the photo.

On July 29, the New York Area
held a presidents’ meeting at Cy-
clone Stadium in Brooklyn. Branch
presidents, along with Executive
Vice President Ivan D. Butts and
Secretary/Treasurer Brian J. Wag-
ner, discussed issues of concern
within the districts. After the meet-
ing, everyone enjoyed a Brooklyn
Cyclones (New York Mets’ Double-
A farm team) game.

New York Area Meeting

Before the start of the
New York Area meeting,
NAPS members visited
the grave of former NAPS
President Vince Palladino.
Back row, from left:
Branch 216 President An-
tonio Cabrera, New York
Area Vice President Jimmy
Warden and New York
State President Dennis
Gawron. Front row: Exec-
utive Vice President Ivan
D. Butts, Northeast Re-
gion Vice President
Tommy Roma and Secre-
tary/Treasurer Brian J.
Wagner.
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port), Self Plus One may be a good
choice; it is not for employees with
two or more covered family members.

Self Plus One covers you and one
eligible family member that you des-
ignate to be covered. It is likely that
Self Plus One will be a lower cost op-
tion compared to Self and Family if
you only have one family member to
put on your insurance.

To change to the new Self Plus
One option, you must first enter your
new selection into PostalEASE (Lite-
Blue, at a kiosk, PostalEASE FEHB
Worksheet). You then will need to re-
enter your eligible family member
into the system because their data will
not automatically transition over. 

You can switch to Self Plus One
during this year’s Open Season, Nov. 9
to Dec.14, 2015, 10:59 p.m. CT. The
enrollment change will be effective on
Jan. 9, 2016. For additional informa-
tion, please visit the OPM website.

Selecting the right health plan
can feel overwhelming. OPM offers
tools that can help you find the right
plan to meet your and your family’s
needs.

If you have an idea of your pre-
ferred type of plan, the Plan Compari-
son Tool is the right tool for you. You

can select up to four plans to compare
side-by-side. If you don’t know where
to start, try PlanSmartChoice.™ It can
help you find a medical plan that best
fits your needs.  

To access these tools, visit the Ben-
efits page on the LiteBlue site at lite-
blue.usps.gov/benefitsinfo. By taking
time to select the right plan and cov-
erage level for you, you can be confi-
dent that you have the right amount
of coverage without overpaying.

Thrift Savings Plan Match
If you are a FERS employee, by

putting just 5 percent of your income
into your Thrift Savings Plan (TSP) to-
ward your retirement, the Postal Ser-
vice will match that amount with an
additional 5 percent.

Investing in the TSP is easy. The
TSP is made up of five core funds you
can mix and match. Or, if you aren’t
sure which funds to choose, you can
invest in a Lifecycle fund that is pro-
fessionally designed, based on when
you’ll need your money.

You can make or change TSP con-
tributions at any time. For more in-
formation on TSP and your invest-
ment options, visit: https://liteblue.
usps.gov/tsp.

apparent the Postal Service is set on
a path of self-destruction. All Ameri-
cans, from the neighborhoods of
Brooklyn to the fields of the Mid-
west and the coast of California, will
feel the sting of the USPS’ decline.

The real tragedy is that, accord-
ing to the past few rounds of finan-
cial reports, the Postal Service is re-
covering from the crash that began
in 2008. Yet, without action, we
could be in store for a calamity
much worse and from which there
would be no recovery. It’s time to
put up or shut up. It’s time for Con-
gress to step up to the plate and save
the USPS from itself.

naps.la@naps.org

zine with great content, but they
also may become more active in
NAPS.

Because of an addressing issue, it
is too bad many of our members are
not receiving the Postal Supervisor,
our flagship NAPS communication.
However, the easiest way to address
this issue is to take a little time each
month to review the DCO and fol-
low the process above or engage
members in conversation related to
the magazine. Either way, with your
help, we can break this bad address-
ing problem.

naps.bw@naps.org

Don’t Forget!
Has the City Delivery

Route Alternative Adjustment
Process (CDRAAP) added

routes to your office? If yes, a
new SWCs should be run for

your office.

Breaking Bad—Addresses
Continued from page 6

Congress Must Act—Now
Continued from page 4

Thrift Savings Plan

Fund G F C S I

Visit the TSP website at www.tsp.gov

Fund L Income L 2020 L 2030 L 2040 L 2050

August 2015 (1.10%) (3.06%) (4.04%) (4.69%) (5.37%)

Past 12 Months* 1.54% 0.37% (0.21%) (0.60%) (1.14%)
These returns are net of the effect of accrued administrative expenses and investment expenses/costs. The
performance data shown represent past performance, which is not a guarantee of future results. Investment
returns and principal value will fluctuate, so that investors’ shares, when sold, may be worth more or less than
their original cost. The L 2010 Fund was retired on Dec. 31, 2010.

August 2015 0.18% (0.11%) (6.03%) (5.80%) (7.36%)
Past 12 Months* 2.07% 2.01% 0.55% (0.15%) (7.23%)
The G, F, C, S, and I Fund returns for the last 12 months assume unchanging balances (time-weighting) from
month to month, and assume that earnings are compounded on a monthly basis.





By John Aceves
Rocky Mountain Area Vice President

t seems that with the increased
parcel workload—specifically, the
Amazon workload—come in-

creased and extended
work days. This has us
working more than 10-
hour days six or seven
days a week. We have a
few full-time senior man-
agers and some detailed
to senior positions who
think they can work all
EAS employees 24/7 and force these
extended days and hours. We even
have cases where station managers
are being issued discipline for ac-
tions occurring in the units when
they are on annual leave—not in the
station. In one case, the station
manager was out of state. Really! 

We all know we have a job to do
and do it the best we can with the re-
sources we have. But let’s face facts:
The Postal Service has Customer Ser-
vice staffing SWCs; based on a five-
day delivery, we are working six days
and, now, in many locations, we are
working seven. Senior managers who
feel they need to discipline for using
hours, overtime and penalty hours 
really need a reality check. 

These are the ones who need to
walk in the shoes of their man-
agers—who they feel are not manag-
ing their offices—for more than a
day. Let’s see if they can do what
they say their managers and supervi-
sors are not doing. This reminds me
of a story a wise EAS employee told
me one time: These types of abusive
senior managers can tell you how to
write a book, but when it comes

time for them to write one, well, end
of story. 

Now, for the other thing. Last
time I looked, non-scheduled days
mean you are not working. If you are
mandated to call in for a telecon or

be called by your manager
on your day off, they have
just engaged you in work
and you should request to
take another day off under
the “directed to work” pro-
vision of ELM 519.733. It
sounds simple, but it’s not.

If this is happening to
you, notify your local branch officers
and raise the issue locally with your
district; contact your NAPS area vice
president to help you in this process.
Ultimately, these types of abuses
need to be sent to the area and, if it

does not stop, up to NAPS Headquar-
ters so it can be addressed and
stopped. 

It is unfortunate I must write
about these issues, but the work envi-
ronments in several locations are be-
coming hot spots that are being ad-
dressed under the work environment
issue. And for those districts and areas
whose senior management—I’ll call
these leaders of our organization—are
working closely with their EAS em-
ployees to make positive and produc-
tive changes, a huge thank you for
being involved, taking the time to
constructively engage your EAS em-
ployees and being participative senior
leaders—not the opposite. 

Until next time, stay healthy and
build membership. 

napstheace@msn.com
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I

Views
from the Vice Presidents

A Couple of Things on My Mind

By Marilyn Walton
Western Region Vice President

he 2015 Western Region Train-
ing Seminar was called to order
at the Hilton Bellevue (WA)

Hotel. Bjorn Gruetmacher,
president of Seattle Branch
61, was the emcee for the
opening ceremony. Atten-
dees represented the 13
Western Region states. We
were pleased to welcome
all three NAPS resident of-
ficers; our special invited
guests were David Williams, USPS
chief operating officer; Don Jacobus,
district manager; and Zachary

Carter, Postmaster of Bellevue.
The Western Region officers all

participated in the opening ceremo-
ny. Rocky Mountain Area Vice Presi-
dent John Aceves led the Pledge of
Allegiance, Pacific Area Vice Presi-

dent Hayes Cherry gave
the invocation and
Northwest Area Vice
President Cindy Mc-
Cracken spoke on the
hotel accommodations
and welcomed everyone
to the area.

President Louis
Atkins ended the opening session by
summing up the Postal Service mes-
sage and NAPS’ many concerns with

T

2015 Western Region 
Training Seminar
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how NAPS can help
achieve our mem-
bers’ goals by push-
ing for more assis-
tance, training and
additional compen-
sation. 

A special treat
was NAPS’ own vet-
erans who answered
the call to be honor
guards and present
the Colors: Layla Pimentel, National
Guard (Oregon); Mike Boisvert, Navy
(California); Ivan Butts, Air Force
(NAPS Headquarters); and Vontina
Swygert, Army (California). Roxanne
Bradley of Oakland, CA, sang the na-
tional anthem. Patricia Jackson-Kel-
ley, National Auxiliary vice presi-
dent, brought greetings from the
National Auxiliary and led the Auxil-
iary meetings held in conjunction
with NAPS.

We also were pleased to have
Simon Storey, Western Region HR
manager, represent Drew Aliperto,
Western Area vice president, and
Lisa Jackson, Pacific Area Finance
manager, represent Dean Granholm,
Pacific Area vice president. 

USPS COO David Williams
thanked everyone for their hard
work; he reminded us we still are fac-
ing a serious financial situation. He
said the mail mix has changed signifi-
cantly since 2001; First-Class Mail is
declining, while packages are increas-
ing. The USPS still is focusing on
rightsizing the infrastructure to meet
the demands of a projected 55 per-
cent increase in packages. The goal is
to ensure expenses match revenue.
Williams stressed, “Now and in the
future, what can we control to secure
the future?” The main emphasis is on
growth in the package business and
the next generation of package deliv-
ery, with a focus on scanning.

The presentations by Storey and
Jackson reminded attendees of their

areas’ focus on keeping
service up and costs
down. They spoke to the
various initiatives the
Western and Pacific
areas are working on to
achieve Postal Service
Headquarters’ goals. 

NAPS training includ-
ed a legislative seminar
by Executive Vice Presi-
dent Ivan D. Butts. He
provided an up-to-date
overview of where NAPS
is with legislation. Most interesting
was information on how our SPAC
contributions provide the NAPS leg-
islative team access to House and Sen-
ate leaders whose focus is on postal
and federal issues. He encouraged us
to continue to give to SPAC and con-
sider signing up to be continuous
contributors. “We will need all the
help we can get to push for much-
needed postal legislation,” he stressed.

In response to our pre-training
survey to NAPS members, we pre-
sented training on TACs and EEO.
The Seattle District sent two repre-
sentatives to help with these sub-

jects. We want to thank Dennis Ing-
ham, manager, Financial Programs,
and Eric Colon, EEO/ADR specialist,
for providing some very informative
training on these important subjects.

Secretary/Treasurer Brain Wagner
provided training on branch finan-
cial tasks; the title of his presenta-
tion was “Is Your Brain Being
Taxed?” There was so much impor-
tant information, his presentation
was split into two parts on Friday
and Saturday. Time was devoted to Q
& As with our national officers on
Friday and Saturday.

On Saturday, the entire day was

From left: NAPS President Louis Atkins, USPS COO David
Williams and Western Area HR Manager Simon Storey.

Presentation of the Colors
was by NAPS members,
from left: Mike Boisvert,
Layla Pimentel, Vontina
Swygert and Ivan D. Butts.

Opening ceremony of the
Western Region Training
Seminar in Bellevue, WA
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devoted to NAPS and postal training.
We started with “Workplace Bully-
ing.” This training attempted to
identify what bullying is, define it as
an action, discuss who is a target for
bullying and, as representatives,
what policies we have to address
with our members
when we deter-
mine bullying is
happening in the
workplace.

The resident of-
ficers assisted me
with presenting
“The NAPS Consul-
tative Process.”
Their participation
was important be-
cause, every
month, NAPS Headquarters compiles
requests, resolutions and other agen-
da items that filter up to them
through our local, state and area
meetings for consultation with the
Postal Service. The presentation was
a product of the NAPS Training
Committee and authored by South-
ern Region Vice President Tim Ford.
The training shows how important it
is to plan and be organized and in-
formed when preparing for NAPS/
USPS local meetings. Also stressed
was to keep those all-important
notes for documentation.

We also presented a skit, “How
to Represent Your Member.” We had
two scenarios: proposed removal for
credit card misuse and a Letter of
Warning for a missed dispatch. I
want to thank Debbie Baker, Marsha
Danzy and Susan Wycoff (Sacra-
mento District) for volunteering
their talents to share a little reality
TV of NAPS representation! While
this was a fun session, we closed
with a review of the process by
using the NAPS Tool Kit for review
and reference.

Wagner presented part 2 of his
tax training, which is a must for any

new branch secre-
taries, treasurers,
trustees or Audit
Committee mem-
bers. It also is impor-
tant that all officers
and members under-

stand IRS requirements for a non-
profit association.

Aceves and McCracken provided
training on SWCs (service work cred-
its), which was prepared through our
national NAPS Training Committee.
NAPS Headquarters is working to-
ward hopefully addressing the many
concerns members have expressed
regarding SWCs. Their focus was on
filling out the forms and tips on
how to make the process easier. They
also provided data to apply for an of-
fice upgrade.

Hayes and Bridget Evans (San
Diego District) provided information
on NAPS plant representation. 

We had great attendance, as well

as great accommodations, food and
fellowship; the information-sharing
was outstanding. Training was based
on past surveys and we made every
effort to fulfill requests. The great
Northwest and Seattle are beautiful
areas to visit.

During the two days of training,
the Western Region legislative reps,
my counterpart Lee Leopold, West-
ern Region VP, the Auxiliary and
Seattle Branch 61 conducted fund-
raisers for SPAC. The final two-day
total was $2,280. 

The NAPS Western Region area
officers—Hayes Cherry, John Aceves
and our host Cindy McCracken—
want to thank our resident officers
and all the attendees and guests for
another great bi-annual training
seminar.

marilynwalton@comcast.net

Q&A with NAPS Executive Board members, from left, Executive Vice
President Ivan D. Butts, Rocky Mountain Area Vice President John Aceves
and Secretary/Treasurer Brian J. Wagner.

USPS Chief Operating Officer David
Williams addressed attendees at the
Western Region Training Seminar.

Rocky Mountain Area Vice President John
Aceves and Northwest Area Vice President
Cindy McCracken provided training on
SWCs.

From left: USPS COO David Williams, NAPS
Rocky Mountain Area VP John Aceves and USPS
Western Area HR Manager Simon Storey.



15—Rocky Mountain Area (AZ/CO/NV/NM/UT/WY)
John B. Aceves
4245 W. Mine Shaft Way, Tucson, AZ
85745-4146; (520) 743-9020 (H and
fax); (520) 909-0301 (cell)
napstheace@msn.com

16—Pacific Area (CA, HI, Guam, American Samoa)
Hayes Cherry
PO Box 7455, Moreno Valley, CA 
92552-7455
(951) 242-7960 (H)
hcherry242@aol.com

12—Cotton Belt Area (AR/OK/TN)
Shri L. Green
4072 Royalcrest Dr.,
Memphis, TN 38115-6438 
(901) 362-5436 (H) 
slbg@comcast.net

13—Texas Area (TX)
Bob Bradford
PO Box 456, Hewitt TX 76643-0456
(972) 264-3717 (cell)
texasbob49@gmail.com

14—Northwest Area (AK/ID/MT/OR/WA)
Cindy McCracken
PO Box 1431, Issaquah, WA 98027-0270
(206) 465-8689 (cell)
nwareavp@comcast.net

9—MINK Area (IA/KS/MO/NE)
Larry D. Ewing
4049 SE 21st St., Tecumseh, KS 
66542-2604 
(785) 249-3936 (cell)
larrydewing@hotmail.com

10—Southeast Area (FL/GA)
Bob Quinlan
PO Box 490363, Leesburg, FL 34749-
0363; (352) 217-7473 (cell)
(352) 728-5992 (H)
bqjq@aol.com

11—Central Gulf Area (AL/LA/MS)
Cornel Rowel Sr.
808 N Sabine Dr., Baton Rouge, LA
70810
(504) 450-1993 (cell)
lenroc10@bellsouth.net

6—Michiana Area (IN/MI)
Kevin Trayer
8943 E. DE Ave., Richland, MI 
49083-9639
(269) 366-9810 (cell)
kevintrayer@att.net 

7—Illini Area (IL)
Luz Moreno
625 Alhambra Ln., Hoffman Estates,
IL 60169-1907; (847) 884-7875 (H)
(773) 726-4357 (cell)
luznaps@yahoo.com

8—North Central Area (MN/ND/SD/WI)
Dan Mooney
10105 47th Ave. N, Plymouth, MN
55442
(612) 242-3133 (cell)
dan_9999@msn.com

Louis M. Atkins
President
naps.la@naps.org

Ivan Butts
Executive Vice 
President
naps.ib@naps.org

Brian J. Wagner
Secretary/Treasurer
naps.bw@naps.org

The resident officers may be contacted at 1727
King St., Suite 400, Alexandria, VA 22314-2753;
(703) 836-9660; (703) 836-9665 (fax)

Resident Officers

Central Region (Areas 6, 7, 8 and 9)
Craig O. Johnson
6703 N. Saint Clair Ave., Kansas City,
MO 64151-2399; (816) 741-6064 (H) 
(816) 914-6061 (cell)
craigj23@sbcglobal.net

Southern Region (Areas 10, 11, 12 and 13)
Tim Ford
6214 Klondike Dr., Port Orange, FL 
32127-6783; (386) 767-FORD (H)
(386) 679-3774 (cell) 
seareavp@aol.com

Western Region (Areas 14, 15 and 16)
Marilyn Walton
PO Box 103, Vacaville, CA 95696-0103
(707) 449-8223 (H)
marilynwalton@comcast.net

3—Mideast Area (DE/NJ/PA)
Hans P. Aglidian
5 Chester Pike, Apt. D, Ridley Park,
PA 19078-2005
(610) 521-2625 (H)
(610) 659-0905 (cell)
hpasoccer@comcast.net

4—Capitol-Atlantic Area (DC/MD/NC/SC/VA)
Richard L. Green Jr.
7734 Leyland Cypress Lane,
Quinton, VA 23141-1377; (804) 932-
4807 (H and fax); (804) 928-8261 (cell)
rgreen151929@aol.com

5—Pioneer Area (KY/OH/WV/Evansville, IN, Branch 55)
Timothy Needham
PO Box 21, Niles, OH 44446
(330) 550-9960 (cell)
napspioavp@gmail.com

NAPS Executive Board Directory

Northeast Region (Areas 1, 2 and 3, including all NJ,
except Branches 71 and 74)
Thomas Roma
385 Colon Ave., Staten Island, NY
10308-1417; (718) 338-1351 (W) 
(718) 605-0357 (H)
troma927@cs.com

Eastern Region (Areas 3, 4 and 5, including NJ Branches
71 and 74 only)
Chuck Mulidore
222 Mansell Dr., Youngstown,
OH 44505
(330) 559-4642 (cell)
eastregionvp@icloud.com

1—New England Area (CT, ME, MA, NH, RI, VT)
Cyril “Cy” Dumas
4 Adams St., Foxboro, MA 02035-2202
(508) 816-7517 (cell)
cyrilpdumas@aol.com

2—New York Area (NY/PR/VI)
James “Jimmy”Warden
137 Evergreen Court, Freehold, NJ
07728-4122
(917) 968-5222 (cell) 
nyareavp@aol.com

Area Vice 
Presidents

Regional Vice 
Presidents
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Bruce Moyer
NAPS Legislative Counsel

he changes in mail pro-
cessing operations that

have taken place over the past three
years have been enormous. Since
2012, the Postal Service has reduced

the number of people, machines and
processing facilities necessary to
process the mail. The agency has ac-
complished that by relaxing mail
service standards, expanding the
mail processing operational window,
widening transportation support and
other actions. 

The impact on customer service
and employees also has been consid-
erable, resulting in
many staffing realign-
ments of the supervisory
and rank-in-file work
force. Under Phase I of
the Network Rational-
ization Initiative in 2012
and 2013, 141 mail pro-
cessing facilities were
consolidated; 82 addi-
tional facilities were
identified for consolida-
tion in 2015.

Overnight service for
single-piece First-Class
Mail also was eliminat-
ed. The operational win-
dow was expanded, al-
lowing mail to be
processed earlier, result-
ing in the transition of
more than 5,000 em-
ployees from night to
day shifts.

Together, these actions
constituted the “largest
change that has ever been
made to the nationwide
network of mail process-
ing and transportation op-

erations,” observed the Postal Service
Office of Inspector General (OIG).
Similarly, the Postal Service referred

to the totality of processing plant ac-
tions as “… the greatest operational
changes the Postal Service has expe-
rienced since the inception of au-
tomation.”

Execution of these changes, espe-
cially in such a short period, has not
been easy. As the OIG has noted,
“While some of the operational im-
pacts were anticipated, other impacts

were not fully understood prior to
these network changes. The Postal
Regulatory Commission encouraged
the Postal Service to study the effects
of service standard revisions during
the initial implementation phase to
make informed decisions before mov-
ing forward with full implementa-
tion.” NAPS also encouraged the PRC
in a November 2014 filing to renew
its review of the consolidations and
their benefits and costs. 

The Postal Service proceeded
anyway, with the further consolida-
tion of a dozen more facilities in
early 2015, only to announce in May
that it would delay further imple-
mentation of Phase II. The reason:
plunging service performance scores,
largely due to the consolidations.
Even with the more relaxed stan-
dards, the Postal Service was not able
to sustain performance. External
First-Class measurement scores right
after the January service standard re-

A Congressional Moratorium
on Plant Consolidations?

Legislative
Update

T

National 3-Day EXFC Scores Compared to SPLY

Source: Weekly EXFC system for 3-day service standard from Jan. 10 through June 20 as of July 13, 2-15.
Note: Service standards changed Jan. 5, 2015.
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visions declined by as much as 6.71
percent for two-day service. Scores
declined by as much as 38.6 percent
for three-day service, compared to
the same period last year. 

At the same time, service has
slowly improved, though it has not
returned to the levels experienced
during the same period last year; sta-
bilization still remains a challenge.
(See the accompanying chart showing
three-day national EXFC scores in 2015
trailing those during the same period in
2014.) The Inspector General of the
Postal Service, in an August manage-
ment alert, said the implementation
problems are so significant that fur-
ther changes in operations and con-
solidations should be put on hold
until service performance stabilizes
at a satisfactory level.

The performance difficulties like-
ly will elevate congressional support
for a moratorium on further consoli-
dations—at least for a year or two.
NAPS has endorsed a moratorium as
a necessary step to stabilize service.
Senate efforts to forge a bipartisan
postal reform package are likely to
include at least a two-year moratori-
um on processing plant consolida-
tions. 

bruce@moyergroup.net

ties of Operation Programs analyst,
Cap Metro Area office. The eligibility
requirements established by the
agency for the VMF posting are:

“Persons Eligible to Apply: This
position is posted with a limited area
of consideration (LAC) to all impact-
ed and non-impacted career, non-bar-
gaining employees within the VMF
competitive areas. Reimbursement of
relocation expenses will NOT be au-
thorized.”

NAPS is concerned the agency’s

reaction to the VMF restructuring
does not demonstrate preparedness
on the agency’s part to implement
this restructure in accordance with
RIF law, OPM guidance or its own
policies and procedures.

This item is not suitable for the
NAPS/USPS consultative process; it is
an individual issue currently under the
appeal process and a response cannot be
given. A selecting official can ask appli-
cants to apply competitively for a posi-
tion, rather than accepting lateral re-
quests. 

NAPS’ issue is that the entire

VMF restructuring was not properly
handled; this agenda item is just one
of the problems related to the VMF
restructuring. In addition, a person
was selected for the VMF position in
question who was not an impacted
VMF employee in the LAC. NAPS re-
quested clarification as to what the
process is when candidates must
compete “competitively.”

USPS Headquarters will provide
clarification to NAPS. 

Aug. 12 Consultative
Continued from page 11

Southeast Area (FL/GA)
Oct. 3, 2015

Conducted by: Southeast Area VP Bob Quinlan

Location: Embassy Suites Orlando-North, 225
Shorecrest Dr., Altamonte Springs, FL 32701;
(800) 445-8667

Hotel Rate: $106, single/double

Registration Fee: $35; make checks payable
to NAPS Branch 911

Training Topics: Secretary/treasurer training,
adverse action, debt collection

Instructors: Secretary/Treasurer Brian Wag-
ner, Southern Region VP Tim Ford

Capitol-Atlantic Area Training
(MD/DC/VA/NC/SC)

Oct. 8-11, 2015

Conducted by: Capitol-Atlantic Area VP
Richard L. Green Jr.

Location: Sheraton Roanoke Hotel and Confer-
ence Center, 2801 Hershberger Rd., Roanoke,
VA 24017; (866) 716-8134

Hotel Rate: $129 plus tax, single/double

Registration Fee: $150; make checks payable
to NAPS Headquarters

Training Topics: Legislative advocacy

Instructors: Executive Vice President Ivan D.
Butts and former Capitol-Atlantic Area VP John
Geter

Central Region Training (IN/MI/
IL/MN/ND/SD/WI/IA/KS/MO/NE)

Nov. 13-14, 2015

Conducted by: Central Region VP Craig John-
son and Michiana Area VP Kevin Trayer, Illini
Area VP Luz Moreno, North Central Area VP
Dan Mooney and MINK Area VP Larry Ewing

Location: Chicago Marriott Southwest at Burr
Ridge, 1200 Burr Ridge Parkway, Burr Ridge, IL
60527; (630) 986-4100 or (888) 236-2427

Hotel Rate: $129 plus tax, king/two queens;
$149 plus tax, single-king suite

Registration Fee: $95; make checks payable
to NAPS Headquarters; after Oct. 23, fee is
$125. Mail registration form (www.naps.org
under Training Center and NAPS Forum under
Central Region section) and payment to NAPS
Central Region Training, c/o NAPS Headquar-
ters, 1727 King St., Suite 400, Alexandria, VA
22314-2753

Training Topics: Friday general session—leg-
islative advocacy, career development, USPS
retirement, RIF process. Saturday breakouts—
IDP, ELM 650 advocacy, time management,
resolution writing, filing for non-profit status,
branch officer training, national office Q&A.
SPAC Café will be available; bring your USPS
EIN or CPM CSA# and password to sign up for
automatic SPAC contributions.

Instructors: NAPS resident officers, Michiana
Area VP Kevin Trayer and Pam Cothrine; others
TBA

NAPS Training Calendar
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Make Contributing to SPAC a Habit:Make Contributing to SPAC a Habit:

Go to https://ewss.usps.gov to access
PostalEASE.

Click on “I agree.”

Enter your employee ID number and password.

Click on “Allotments/Payroll NTB.”

Click on “Continue.”

Click on “Allotments.”

When prompted, select one for PostalEASE.

When prompted, enter your employee 
ID number.

When prompted, please enter your 
USPS PIN.

When prompted, press “2” for payroll op-
tions.

When prompted, press “1” for allotments.

When prompted, press “2” to continue.

Follow prompts to add a new allotment.

Use the worksheet to give the appropriate
information to set up an allotment for
SPAC.

PostalEASE Allotments/Net to 
Bank Worksheet

On your next available allotment (you have three):

• Routing Number (nine digits): 121000248

• Financial Institution Name: Wells Fargo (this will ap-
pear after you enter the routing number).

• Account Number (this is a 17-digit number that 
starts with “772255555” and ends with your eight-
digit employee ID number): 

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __ 

(Example: 77225555512345678).

• Type of Account (drop-down menu): Checking 

• Amount per Pay Period (please use the 0.00 format;
the “$” is already included): __________.

2

3

4

5

6

To authorize your allotment online,
you will need your USPS employee ID
number and PIN; if you do not know
your PIN, you will be able to obtain it
at Step 3 below.

7  7  2  2  5  5  5  5  5

To authorize your allotment by phone, call
PostalEASE, toll-free, at 1-877-477-3273
(1-877-4PS-EASE). You will need your USPS
employee ID number and PIN.

1

1

2

3

4

5

6

7

8

Contributions via USPS Payroll DeductionContributions via USPS Payroll Deduction

Enter Bank Routing Number (from work-
sheet below), enter account number (see
worksheet), enter account from drop-down
menu as “checking” and enter the amount
of your contribution.

Click “Validate,” then “Submit.” Print a
copy for your records.

7

8



The Postal Supervisor / October 2015    23

2015 SPAC Contributors

President’s Ultimate Oval

Boisvert, Michael CA Branch 159
Lopez, Victor FL Branch 146
Mullins, Kym FL Branch 81
Sebastian, Gerald FL Branch 386
Strickland, Ann FL Branch 146
Harmon, Rosemary KY Branch 920

Atkins, Louis LA Branch 209
Randall, C. Michele MD Branch 531
Thompson, Craig MD Branch 42
Trayer, Kevin MI Branch 142
Gawron, Dennis NY Branch 27
Konish, Ann NY Branch 11
Warden, James NY Branch 100
Butts, Ivan D. PA Branch 355

August Donors

President’s Ultimate Oval ($1,000+)

Randall, C. Michele MD Branch 531

VP Elite ($750)

Patterson, Charles CA Branch 497
Wagner, Brian IL Branch 255
Winters, Michael IL Branch 255

SPAC
Contribution

Form
Aggregate contributions made in a
calendar year correspond with
these donor levels:

$1,000—President’s Ultimate Oval

$750—VP Elite

$500—Secretaries Roundtable

$250—Chairman’s Club

$100—Supporter

Current as of February 2015

Federal regulations prohibit SPAC
contributions by branch check or
branch credit card.

Mail to:
SPAC
1727 KING ST STE 400
ALEXANDRIA VA 22314-2753

Contribution Amount $___________ Branch #___________

Name________________________________________________________

Home Address/PO Box ___________________________________________

City__________________________________________   State__________

ZIP+4__________________________________   Date _________________

Employee ID Number (EIN) or 
Civil Service  Annuitant (CSA) Number ________________________________

Enclosed is my voluntary contribution to SPAC by one of the following methods:

❏ Check or money order made payable to SPAC; do not send cash

❏ Credit card (circle one): Visa American Express MasterCard Discover

Card number ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___    ___ ___ ___ ___

Security code (three- or four- digit number on back of card) _______________

Card expiration date: ______ /______

Signature (required for credit card charges) ____________________________________________

❏ In-Kind Donation (e.g., gift card, baseball tickets):

Describe gift _________________________________________  Value ______________

All contributions to the Supervisors’ Political Action Committee (SPAC) are voluntary, have no bear-
ing on NAPS membership status and are unrelated to NAPS membership dues. There is no obliga-
tion to contribute to SPAC and no penalty for choosing not to contribute. Only NAPS members and
family members living in their households may contribute to SPAC. Contributions to SPAC are limit-
ed to $5,000 per individual in a calendar year. Contributions to SPAC are not tax-deductible.

Did you know that SPAC data for you and your branch
is only a phone call or e-mail away? Did you ever wonder how
close you were to the next donor level and pin? If you are hav-
ing a NAPS meeting and would like to recognize individuals
who contribute to SPAC or find out how your branch or state
compares with the rest of the country, please contact PAC
Manager Elliot Friedman at NAPS Headquarters by e-mail at
naps.ef@naps.org or by phone at (703) 836-9660.
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Morse Jr., Sam LA Branch 73
Johnson, Craig MO Branch 36
Austin, Jessie TX Branch 122
Bradford, Shirley TX Branch 203

Secretaries Roundtable ($500)

Burkhard, Mary CA Branch 244
Moore, Kevin GA Branch 281
Simpson, Mya GA Branch 595
Russell, John MA Branch 43
Russo, Dominic MA Branch 43
Griffin, Troy MD Branch 42
Van Norman, Gerald MI Branch 130
Duffy, James NY Branch 85
Slayton, Scott NY Branch 11
Green, Shri TN Branch 41
Mitchell, Annie TX Branch 124
Butler, Phillip VA Branch 98
Wilson, Richard WA Branch 61

Chairman’s Club ($250)

Gishi, Sharon CA Branch 94
Sutton, Catherine CA Branch 373
Jackson, Rebecca CO Branch 141
McHugh, James FL Branch 386
Pierce, Annette IL Branch 255
Rowel Sr., Cornel LA Branch 73
Burcar, Robert MI Branch 508
Davis, Lisa MO Branch 131
Petersen, Lisa MO Branch 36
D’martino, Pasquale NJ Branch 548
Santiago, Jose NJ Branch 538
Skjelstad, Aric OR Branch 276
Adams, Jeanine PA Branch 20
Smith, Robert PA Branch 35
Cooper, Karen TX Branch 124
Jones, Charleen TX Branch 122

Supporter ($100)

Braverman, Leslie FL Branch 353
Cox, Jacqueline FL Branch 93
Burgasser, Ted OH Branch 29
Barnes, Marilyn TX Branch 86
High, Gwendolyn TX Branch 86
Miller, Ovetta TX Branch 9
Pina-Sullivan, Tina TX Branch 9
Raipe, Denise TX Branch 122
Richardson, Elizabeth TX Branch 86
Staub, Mary TX Branch 124
Gerber, Stevan UT Branch 139
Helleckson, Randy WI Branch 21

Region Aggregate:
1. Southern .................$44,366
2. Western ..................$31,909
3. Eastern ...................$31,563
4. Northeast ................$29,729
5. Central ....................$28,914

Area Aggregate:
1. Southeast ...............$25,881
2. Capitol-Atlantic .......$14,451
3. Pacific.....................$14,414
4. New England...........$14,031
5. New York.................$13,324
6. Mideast...................$11,210
7. Texas ......................$10,353
8. Michiana...................$9,752
9. Rocky Mountain ........$9,213
10. Northwest ...............$8,282
11. Pioneer ...................$8,276
12. North Central ..........$6,931
13. Illini.........................$6,136
14. MINK.......................$6,095
15. Central Gulf.............$4,892
16. Cotton Belt ..............$3,240

State Aggregate:
1. Florida ....................$23,198
2. California ................$13,119
3. New York.................$12,744
4. Texas ......................$10,353
5. Michigan...................$7,439

Members by Region:
1. Central .............................81
2. Western............................66
3. Southern ..........................65
4. Eastern ............................64
5. Northeast .........................52

Region Per Capita:
1. Southern .....................$7.84
2. Central ........................$6.78
3. Western ......................$6.01
4. Northeast ....................$6.00
5. Eastern .......................$5.94

Area Per Capita:
1. Southeast..................$11.17
2. Michiana.....................$9.40
3. New England...............$8.35
4. Northwest ...................$8.13
5. North Central ..............$7.97
6. Central Gulf.................$6.59
7. Rocky Mountain ..........$6.18
8. Pioneer .......................$6.15
9. Texas ..........................$5.95
10. Capitol-Atlantic .........$5.58
11. New York...................$5.50
12. MINK.........................$5.46
13. Pacific.......................$5.14
14. Mideast.....................$5.01
15. Illini...........................$4.94
16. Cotton Belt ................$3.75

State Per Capita:
1. Maine .......................$15.99
2. Delaware ..................$14.51
3. Utah..........................$14.15
4. Florida.......................$13.67
5. Washington ...............$13.19

Aggregate by Region:
1. Central ....................$16,658
2. Southern .................$15,119
3. Western ..................$14,945
4. Eastern ...................$14,234
5. Northeast ................$12,314

National Aggregate: National Per Capita:
$166,975 $6.54

All statistics reflect money collected between 
Jan. 1 and Aug. 31, 2015

SPAC Scoreboard 

•  •  •  •  •

•  •  •  •  •

Continuous Contributor Club



B elow are step-by-step instructions for making an allotment to SPAC through your OPM
retirement allotment, using either OPM’s telephone-based account management system

or the online “Services Online” portal. 

Please note: The amount you key in will be your monthly allotment to SPAC. The start of
your allotment will depend on the time of the month it was requested. If you make your re-
quest during the first two weeks of the month, expect the withholding to take place the first of
the following month. If the allotment is requested after the first two weeks of the month, the
change will take place the second month after the request.

OPM Contributions to SPAC
(for Retired Postal Supervisors)
OPM Contributions to SPAC

(for Retired Postal Supervisors)

By Internet: 

To sign up online, go to the OPM website at
www.servicesonline.opm.gov, then:

• Click on “Employment and Benefits,”
and then on “Retirement Benefits.”

• Under “Retirement Services,” click on
“Services Online.”

• Enter your CSA number and PIN, and 
log in.

• Click on “Allotments to Organizations,”
and then select “Start” to begin a new al-
lotment.

• Click on “Choose an Organization.”

• Select “National Association of Postal Su-
pervisors (SPAC).”

• Enter the 
amount of 
your monthly 
contribution 
and then click 
“Save.”

By telephone:

• Dial 1-888-767-6738, the toll-free 
number for the Office of Personnel 
Management (OPM)’s Interactive Voice
Response (IVR) telephone system. 

• Have your CSA number and Personal
Identification Number (PIN) on hand
when you call. You may speak to an
OPM customer service rep-
resentative or you
may use the auto-
mated system. 

• Simply follow the 
prompts provided 
in the telephone 
system.
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Find the 
Strength 
to Succeed

Find the 
Strength 
to Succeed
Submitted by the USPS Employee Assistance Program

ow many of your
goals, resolutions
and desires are fo-
cused on fixing a
weakness? Most

people are preoccupied with fixing
what’s wrong. Research has shown,
however, that most people will ben-
efit more by improving what they
already are doing right; there is
value in building on our strengths.

All of us have things we are
good at, but we often are better at
focusing on our weaknesses or
what is not working in our lives. It
may seem simple, but concentrat-
ing on what we are good at and
doing more of it can be a powerful
force in our lives. People who are
the happiest in their jobs and per-
sonal lives often engage in many
activities that make the most of
their natural talents.

Your strengths are a mixture of
your talents, knowledge and skills.
Everyone has strengths they are
born with, but few people know
what these are and even fewer use
their strengths to their own benefit.
If we focus on developing and using
more of our strengths, it will help
us get the best from ourselves and
feel happier.

When we use our strengths, we

usually are energized and feel our
best. We find ourselves drawn to
using them in different areas of our
lives, such as work, home and dur-
ing our leisure activities. Strengths
often are things we learn fast and
others may recognize them in us,
too. People who feel as though
they are using their strengths tend
to have more positive emotion,
more confidence and greater self-
esteem.

Identifying Strengths 
It makes sense to make the

most of what we’ve got. It can be
hard to think of our strengths off
the top of our heads. Sometimes
strengths can come so naturally to
us that we don’t notice them.
Often, we may focus on only one
aspect of our personality and not
acknowledge other areas where we
may have gifts. Some people be-
lieve they don’t have any strength
at all.

To identify your strengths, try
to think of things you are good at
or proud of about yourself. Think
about times in your life when you
have felt your best or had successes
and try to identify strengths in
those events. 

If this is difficult, you can enlist

the help of a friend or loved one.
Often, others will see the strengths
in us we can’t see or hadn’t
thought about. Ask several people
who know you well to give you
feedback on what they think you
are good at. Try to think about
your own unique talents, skills and
things that come naturally to you
and that you love to do. Think
about things that interest you and
are fulfilling to you. Notice what
you do differently from others.
Look for strengths you may possess
in your work environment, in your
interactions with others and in
your personal life. 

There sometimes are physical
signs when you are working with
your own strengths; watch for signs

HH



The Postal Supervisor / October 2015    27

of excitement. When you engage in
an activity you are truly good at, your
excitement is often visible: your
pupils dilate, your chest is broader,
your speech is fast and fluid and your
arms spread wider. You can see some-
one feels alive and motivated when
they are using one of their strengths.

Think about your day and the
times of your day when you feel
most engaged and energized; likely,
you will be doing something involv-
ing one or more of your strengths.
You even may find on-line question-
naires and websites that can help you
identify your strengths. 

Once you have begun to develop
a list of your strengths, examine
them and ask some of the following
questions related to those strengths:

• Do I feel naturally drawn to this
strength?

• Is this the real me?
• Do I feel excited or energized by

it?
• Do I feel surprised by it?
• How much do I use this

strength currently—at work, at
home, in my hobbies, in my commu-
nity?

• Would others see it in me?
These questions are important in

determining which of your strengths
you should build on to increase your
success at work or at home. Below are
some examples of personal strengths.

• Hard working
• Organized
• Sympathetic
• Good listener
• Strong leader
• Assertive
• Kind
• Good communicator
• Good parent
• Good with people
• Problem-solver
• Creative
• Flexible
• Analytical
• Team player

• Supportive
This is by no means an exhaus-

tive list. Strengths are personal char-
acteristics that allow us to perform at
our personal best. Strengths usually
are things we are naturally good at,
but we also can cultivate strengths
that are important to us. Life coaches
frequently work with people on en-
hancing their strengths and fine-tun-
ing their skills.

Building on Strengths 
Using your strengths focuses on

doing more of what you are good at
rather than what you are just capable
of doing. Using your strengths does-
n’t mean ignoring weaknesses. High
achievers spend most of their time
using their strengths. They focus on
developing strengths and managing
weaknesses. They may not have

By Toni A. Coleman-Scruggs

t’s fall and, for many of us, there
was no rest this summer. We were

busy serving our members, as always:
mediations, appeals, meet-
ings and addressing mem-
bers’ concerns and issues.
We always are on duty be-
cause our members’ rights
are aggressively being de-
nied, their workloads in-
creased and discipline is on
the rise. 

Now is the time we need all hands
on deck—every member! Are you
going to stand at your post or just
sleep? I hope everyone will stand up. I
will paraphrase a saying by Edmund
Burke that has been used over and
over: I am going to change it from,
“All it will take for evil to prevail is for
good people to do nothing,” to, “In
order for change not to happen is for
good people to say or do nothing or
fail to exercise their rights.”

As a proud branch president serv-
ing my fourth term, I have seen
many changes over the past year, but
not without out a lot of sweat, tears
and sleepless nights. Empowering our
members to stand up is a must. The
issues facing our members of invol-
untary reassignments, bullying and

harassment can’t be slept on; they
must be addressed and talked about—
over and over until they are stopped.

If any officer is not in it for the
members and only for self-promo-

tion, then I say shame on
you. We should never sacri-
fice our fellow brothers or
sisters for personal gain.

If you’re going to just
sleep, then get out of your
post; we are in the worst of
times and need even more.
All hands on deck! No time

for sleeping or slacking on your duties.
Push your issues up, over and over,
until someone hears you or gets tired
of you and fixes it.

Start now preparing for next
year’s conventions—and I don’t
mean shopping. We have business to
which we must attend: pay issues
need fixing, members’ rights needs
resolving, our Constitution and By-
laws need tweaking. Next year is an
election year—not just for our organi-
zation, but for our nation, as well.
Are you going to answer the call? All
hands on deck! Don’t just roll over
and sleep the issues away. 

toni.scruggs@yahoo.com

Toni A. Coleman-Scruggs is Gary, IN,
Branch 171 president.

All Hands on Deck!
The Associate Member 

I

Continued on page 31
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Thoughts
from the NAPS Branches

By Kenneth Bunch

everal conventions back, we
passed a resolution that fo-
cused on the premise that if

you were the manager of a
department, functional area
or unit, you should be com-
pensated at a rate higher
than those you manage.
Despite the non-concur-
rence recommendation
from the committee, the
convention sided with the
proponents of this resolution.

Considering this resolution was
passed before NAPS reported our con-
sultation topics and postal responses
in our monthly magazine, I have nei-
ther heard, nor have I read, any
postal response to this proposal.

It has long been accepted that
there should be a clear salary differ-
ential between craft and manage-
ment. However, this proposal was
drafted on the premise there should
be a similar differential between
those who ultimately are responsible

and those who report to them at
every level.

Plainly stated, if you are a manag-
er, Distribution Operations (MDO),
you should make more money than

any supervisor who re-
ports to you. Similarly, if
you are a manager, Post
Office Operations
(MPOO), you should make
more than any Postmaster
under your direction.

I won’t rehash the ar-
guments over this issue;

convention delegates spoke loud and
clear at the time we raised it and I was
on the prevailing side. The reason I
raise this issue now is because the new
pay policy changes bring this concern
back into focus.

While I applaud any policy that
gets our members closer to the top of
the pay scales faster, my concern
here is the way this policy has been
implemented is shortsighted and cre-
ates contradictions in the manage-
ment structure relative to compensa-
tion. For example, to be a Level-25

senior MPOO, you are required to
manage Level-24 post offices. Howev-
er, in our present pay structure, you
could be compensated substantially
less than those you manage; the new
pay policy perpetuates that inequity
to an even greater extent.

There are those who would argue
that the issue of compensation for
EAS employees is complex consider-
ing the Postal Service’s financial situ-
ation; in some circumstances, I
might agree. However, the funda-
mental principle on which I raise this
issue is quite simple: If you have the
responsibility, you should have the
pay.

As NAPS and the Postal Service
enter into pay consultations, I’m
hoping both sides can agree that if
your level should be reflective of
your responsibility, so should your
compensation.

klbinc51@gmail.com

Kenneth Bunch is a NAPS Michiana
Area member.

S
Compensation Equated to Responsibility

By Mary Burkhard

he good news is there apparently
still is time on your clock; the
bad news is your life is continu-

ally counting down and you will use
a portion of that time reading this ar-
ticle. Every waking minute of your
life presents you with a choice on
how to use it. 

The great equalizer is that each
person is given 24 hours in a day
with no control to stop time or slow

it down. Time is our most valuable
asset; we never seem to have
enough. William Penn said, “Time is
what we want most, but
what we use worst.”

How do you use and
prioritize your time? Do
you feel good about what
you regularly accomplish
with your time? Do you
regularly donate a portion
of your time selflessly for
the good of others? Is it considered to

be “wasting time” when you are not
spending it doing something tradi-
tionally thought of as “productive?” 

Don’t feel bad. Even
the most organized people
who use all the self-help
techniques of lists, e-daily
planners, flow charts and
gadgets sometimes fritter
time away. Life is a contin-
ual choice of priorities and
opportunities; you must be

vigilant because your options can

Time Is Ticking on Your 24-Hour Clock

T
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change by the minute.
When you are at work and “on

the clock,” it is pretty easy to figure
out the value of each minute of your
time for which someone else is pay-
ing. For example, if you make
$70,000 a year, your weekly salary is
$1,346; when you add 40 percent for
benefits, it brings your true salary to
$1,884. Your value to the USPS then

would be $47/hour or 79 cents/
minute. You are worth every penny
of it—just make sure it appears that
way to others! If you look at your
time as money to invest, then you
should make sure the activities you
choose to do at work are valued to
that amount or more. 

We have to keep in mind we also
are “investing” the time of employ-

ees who report to us and the other
employees whose time we consume.
Everyone’s time is money. Choose
activities that most likely will result
in the highest value for the USPS. 

What about your personal time?
Paul Maidment of Forbes says that
sometimes we can reallocate time,
but we can’t increase our supply. We
do this when we choose time-saving,

The NAPS 
Postmaster 

By Joe Bodary

lthough I am eligible to retire, I
am not ready to do so. The main

reason is that, when I leave the Postal
Service, I want it running as one unit-
ed agency. From what I see, though, it
may be a long time before I retire.

There seem to be many different
departments that want to do what
they want to do and it’s not necessari-
ly in the best interest of the company
as a whole. They each work out of dif-
ferent buildings—not knowing what
the other departments are doing, thus
making our jobs very stressful. The
worst part is that practically each de-
partment has the same department
on the national, area and district lev-
els, each with their own “gurus” who
have better ideas. 

In my dreams, I picture every-
thing being merged at some time and
running smoothly as a whistle.

The biggest problem right now is
the redundancy of HR data files; not
all of them talk to each other, so, if
you need to correct something in
your unit, you have to enter the same
information into several different
programs. If I have an unassigned reg-
ular carrier bid on a t-6 position, I
need to submit it to HRSSC. When

that is processed, I need to notify
TACS so they are on the right rota-
tion and pay level. Then, I have to go
into SST and change all the same info
to match the HRSSC and, finally, into
DOIS and make the change. If at any
time SST, HRSSC, webCOINS, TACS
and DOIS do not match, it is up to
you, as the postmaster, to figure out
how, why and some way to fix it.

When we have a system hiccup
and the data all changes, again, it’s
up to the postmaster to redo it all. I
believe most companies have but one
database that has all the information
for each employee; when there is a
change, such as assignment, you only
need to change it in one program. It’s
a dream, I know, because if all the
programs were merged, some people
would be out of jobs.

Last year, we all had to go into
the SST program and make sure all
the assignments with job ID, route
number, schedules, etc., were correct.
Now, somehow, this data has
changed and no one seems to know
why. I have carriers who have been in
the same place, same route, for more
than 20 years that now are CCAs in
the SST program; a year ago, all was
correct. 

I have six carriers who have not

moved in years; all of a sudden, their
non-scheduled days changed in
DOIS, TACS and HRSSC, some to a
two-week rotating cycle! Of course,
no one can explain why this hap-
pened. It’s been more than two
months and we still don’t have it 
correct.

A couple years ago, I had all my
employees’ data sent to me from
HRSSC to validate and correct, includ-
ing schedules, so we could go on auto-
mated bidding. I got it all accurate
after much tedious work. Today, it is
nowhere near to what I had it set. You
only find out when you go to post
something! Then, if it isn’t accurate,
you have to do it manually anyway.

I don’t know how many forms I
completed and sent to HRSSC, only to
have them returned, asking me to sub-
mit a different form. It’s not some-
thing I do every day; in fact, very
rarely. When the need arises, I do the
best I can trying to figure out what is
the right form for what I am trying to
do.

If we all got on the same team, it
would make work-life quality so
much better; then I could retire and
relax, knowing I retired from one
team!

jbod@aol.com

Joe Bodary is a NAPS Michiana Area
member and postmaster of Lincoln Park.

A

Unity/One Team
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but more expensive methods to get
things accomplished, such as shop-
ping for food rather than growing it
ourselves, ordering dinner rather
than cooking, using a tax preparer or
using a cleaning, pool or gardening
service, to name a few. The point is
to use time saved to undertake a
higher value activity (work/hobby/
philanthropy) that will let us pay/do-
nate for the outsourcing.

T.S. Eliot said, “Time you enjoyed
wasting is not wasted time.” This is
because human beings value diver-
sions and idleness—activities lacking
market value. Time spent in cultural
or educational pursuits or chatting
with a spouse or child is usually time
well and wisely used, even if it is diffi-

cult to put a price on it.
One of the most fulfilling and sat-

isfying uses of time is donated time.
Since the early recordings of
mankind, religions and organizations
have embraced the concept of “every
day must be redeemed with good
deeds for the benefit of our neigh-
bors.” Personal time given selflessly
for the benefit of others still is consid-
ered by most to be more valuable
than donating money because time is
a limited and valuable resource. Scien-
tific studies over the years have shown
that those who selflessly volunteer
their time are not only happier, but
they live longer, healthier lives.

Donating time could be as simple
as volunteering at a food bank where

teamwork increases the return on in-
vestment of your time. Recently, 50
volunteers, each donating three
hours, were able to put enough food
together to feed 37,000 families! Nel-
son Mandela said, “We must use time
wisely and forever realize that the
time is always ripe to do right.”

In the end, it is your time and
your choice. To realize the value of
one minute, ask a person who just
missed their transportation; to realize
the value of one second, ask a person
who just avoided an accident. The
24-hour clock is running; make the
most of your day!

Mary Burkhard is a NAPS Pacific Area
member.

By Dioenis D. Perez

hat a summer—where the
summer heat wasn’t as hot
as the heat coming from the

districts. After reading my
e-mails from members
throughout the country, it
appears it was hotter in
every district than the sum-
mer itself. Never, in all my
years, have I seen, heard or
read about a summer so
mismanaged and short-
staffed as I’ve seen this past summer. 

Following are this summer’s top-
10 highlights you shared with me, in
no particular order: 

1. The exhausting amount of
daily e-mails in desperate need of
coverage in both F-2 and F-4—a
product of finding your own help
these days. Why can’t we have sum-
mer casuals again for 90 days? 

2. Carriers out past 1900. This is
not under any circumstances what
anyone should call service; this is a
product of lack of complement at the

expense of saving money. 
3. I fully agree about giving daily

reminders to hydrate oneself and
have an adequate supply of water in
each building. However, to be an em-

ployee’s private “water
boy” for grown men and
women? That’s over the
top!

4. Postmasters being
asked to work their non-
scheduled days to avoid
paying overtime to
204(b)s. This doesn’t con-

stitute any type of emergency action
that would require this desperate ac-
tion; hire relief SCSs. 

5. Constant e-mails requiring
SDO OT being authorized by district
leadership only. No problem! They
also can handle the excessive angry
phone calls about late mail service.

6. Retail windows’ new RSS soft-
ware canceled until January. Now,
AOs only can borrow PSE/ PTFs who
are RSS trained—just brilliant! 

7. Constant daily DOIS drill
downs. This affords you the opportu-

nity to listen to how your leadership
will embarrass you in front of your
peers.

8. Excessive data rich programs 
to tell us how bad our carriers and
clerks are. Unfortunately, none can
be used in disciplinary actions
against them, nor is there enough
time in the morning to review all
these programs. 

9. NPA. NAPS Headquarters
should have a say in 100 percent of
our unit goals; it’s only worth 40 per-
cent and would level the playing
field somewhat.

10. Base street time and parcels. It
is amazing that you need to justify
your office LDC 22 while your parcels
are over plus-19 percent to SPLY. 

Albert Einstein said, “Not every-
thing that counts can be counted
and not everything that can be
counted counts.”

elcubano59@aol.com

Dioenis D. Perez is a NAPS New York
Area member.

W
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By Sharon Mathews
President

y now, everyone is remembering
the great time they had during

their state conventions and reflecting
on the information they gleaned. I was
privileged to have an exten-
sive conversation with a
Blue Cross Blue Shield rep-
resentative I would like to
share with you.

Everyone needs to be
diligent during the Federal
Employees Health Benefits
Program (FEHBP) open sea-
son, which occurs each fall, begin-
ning in November. Starting in 2016,
all FEHB plans will offer a Self Only, a

Self Plus One and a Self and Family
enrollment type. Employees and an-
nuitants will be able to select a Self
Plus One enrollment during the 2015
open season. 

Rates for FEHB plans are typically
announced in October before open

season begins. When avail-
able, 2016 rates can be
found at www.opm.gov/
openseason. 

It will be very important
during this year’s open sea-
son to look at the rates for
the plan in which you cur-
rently are enrolled and for

other plans, as well. It may be possi-
ble to save money by enrolling in a
Self Plus One enrollment, but you

should review your health benefit
needs and the available FEHB plans to
determine which plan is best suited to
meet your needs.

As information begins to be re-
leased, it will be important to discover
the answers to questions that arise as
you study the FEHB plan information
and how it relates to your family’s
health needs, coordinates with addi-
tional health coverage or Medicare and
the necessary forms, dates and proce-
dures that must be completed to enroll
in the plan you determine best meets
your family’s health requirements. 

Have a wonderful fall and take
time to enjoy the beautiful colors the
scenery provides. 
sharonmathews4504@comcast.net 

from the National Auxiliary

B

Open Season Health Benefit Change

Notes

more strengths than the average indi-
vidual, but they have learned to use
them better and to apply them to
new situations.

Look at your list of strengths and
pick one to focus on. Ask yourself
how you already are using this
strength: the areas of your life where
you already use it and what other
areas of your life you could begin to
use this strength. Every day over the
next week, try to use this strength in
a new way or in a new area of your
life. Try to create an action plan for
how and when you will use your
strengths.

Signs you are putting your
strengths to good use include you,

• have a sense of energy and en-
gagement, 

• often lose your sense of time be-

cause you are so engrossed in the task, 
• rapidly learn new information

and approaches, 
• show high levels of performance

and 
• want to do things that use your

strengths, even when you are tired or
stressed.

Great leaders not only build on
their own personal strengths, but also
help people around them build their
strengths. Be a good listener to others
and acknowledge when those around
you are successful. Give others feed-
back on their performance and try to
match assignments with their skills
and strengths. Most people will react
positively when they are given feed-
back on things they are doing well.  

Identifying and using strengths is
an excellent way to enjoy work more,
work with others more productively
and get better results—personally and

professionally. Another benefit of
identifying and activating your
strengths is you tend to be more pro-
ductive and waste less time. This frees
up more time to spend doing things
that you love. So, the power of under-
standing your strengths comes in the
form of being able to focus on them,
drive toward them and ultimately ad-
vance as a result of them.

Your EAP can be a valuable asset
to help you identify and use your
strengths. The EAP offers life coach-
ing in which you identify your goals
and work with a trained coach to cre-
ate a map to help you reach those
goals. A key component of this pro-
gram is identifying people’s strengths
and building on them. Please feel free
to contact the EAP at 1-800-327-4968
(TTY: 877-492-7341) or www.EAP4
YOU.com with any questions or for
more information.

Find the Strength to Succeed
Continued from page 27




